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LOCAL AGENTS PROGRAM 


WILLIAM T. EMMET TO SPEAK 








Edward F. Beddall to Discuss Brok- 
erage Lines and London Lloyds— 
Much Time for Debate 





William T. Emmet, superintendent 
of the New York department, and Ed- 
ward F. Beddall, general attorney of 
the Royal and president of the Queen, 
are among those who will speak at the 
Cincinnati convention of the National 
Association of Local Fire Insurance 
Agents next week, the program of 
which has just been completed. The 
number of speakers is comparatively 
small, much time being left for debate 
- the floor. The program is as fol- 
ows: 


Opening Session 

Tuesday Afternoon, Oct. 14, 2 O’Clock 

Addresses of: Welcome—James M. De- 
Camp, Cincinnati, general agent Liverpool 
& London & Globe; Denis F. Cash, for 
Cincinnati Fire Insurance Club. 

Response. 

President’s Address—James H. South- 
gate, Durham, N. C. 

Report of Executive Committee—C. F. 
Hildreth, chairman, Freeport, Ill. 

Report of Legislative Committee— 
George D. Markham, chairman, St. Louis. 

Report of Joint Conference Committee— 
Cc. H. Woodworth, chairman, Buffalo. 

Address—Captain J. J. Conway, super- 
intendent Cincinnati Salvage Corps. 

Appointment of committees. 

Rae seen of resolutions and discus- 
sion. 

Second Day 
Wednesday Morning, Oct. 15, 10 O’Clock 

Address—“Relations of Fire Insurance 
with the Public,” William T. Emmet, su- 
perintendent of insurance, New York. 

Discussion. 

Extension Fund—Special reports from 
officials of the National and State asso- 
ciations; Future of the association: How 
to increase the strength and benefits of 
the organization. 

Open Debate—Sole Agencies: Should 
agents favor legislation requiring com- 
panies to do business only under their 
own names? 


Introduction of resolutions and discus- 


sion. 
Afternoon Session, 2 O’Clock 

Address—‘“Problems of Brokerage Lines 
and London Lloyds Insurance,” E. F. 
Beddall, New York City. 

Discussion, 

Gpen Debate—Excess Lines (Overhead 
Writing): Should agents favor legisla- 
tion limiting companies to the writing of 
net lines? 

Open Debate—‘Promiscuous Appoint- 
ment of Local Agents.” Opening remarks 
by Thomas Baker, Jr., Fargo, N. D., presi- 
dent North Dakota Association, L. F. I. A. 
qian troduction of resolutions and discus- 

on. 


Third Day—Closing Session 
Thursday Morning Oct. 16, 10 O’Clock 
Address—“Rate Discrimination, Its 

Causes and Consequences,” Henry E. 

Sampson, Des Moines, special counsel de- 

Partment of justice, state of Iowa. 
Discussion. 


(CONTINUED ON PAGE 38) 





‘Aetna Insurance Co. of Hartford, Conn. 


By the Chicago fire in 1871, the Aetna lost $3,782,000 and to meet the 
impairment, the capital was reduced one-half, and immediately restored 
by cash payments of $1,500,000. Thirteen months after, came the con- 
flagration at Boston, which absorbed $1,635,067 more. The inroad was 
made good by a further contribution of $1,000,000 from the shareholders, 
making $2,500,000 furnished by them to maintain the technical solvency 
of the company. 


Today the Aetna Insurance Company, which was born in a coffee house 
almost a century ago, is in the front rank of the companies in the fire in- 
surance world. The rather frail child has grown into the sturdy adult, 
with plenty of money in his pocket.—From Hartford Courant, July 17, 1973. 
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German American 
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New Pork 


ORGANIZED IN 1872 


STATEMENT JANUARY 1, 1913 


NI ss snscostiacteel $ 2,000,000 
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21,238,425 


Western Department, Chicago 
WALTER H. SAGE, Manager 
JOHN C. INGRAM, Ass’t Mdr- WILLIAM L. LERCH, 2d Ass*t Mér. 








EDW. MILLIGAN, President 
GEORGE M. LOVEJOY, Vice-Pres. JOHN B. KNOX, Secy. 


Surplus to Policy-holders, $6,155,090.80 


THOMAS C. TEMPLE, Secy. 
Total Losses Paid, $73,438,552.70 
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Cash Capital, Two Million Dollars 


Reinsurance Reserve - - $4,975,967.27 
Reserve for Outstanding Losses- 485,001.34 
Reserve for all other Claims - 190,000.00 
NET SURPLUS - - = 4,155,090.80 





Total Assets, $11,806,049.41 











TO'HAVE NEW COMPANY 


HIBERNIA FIRE IS PROPOSED 





M. J. Naghten, President of the Chi- 
cago Board, is Head of the 
Temporary Organization 





The Hibernia Fire of Chicago will 
soon be incorporated under the Illinois 
laws and the organizers have opened 
offices in the Insurance Exchange, Chi- 
cago, on the fifth floor. One of the 
chief factors in the company is M. J. 
Naghten, senior partner in the Chicago 
local agency of John Naghten & Co., 
and who is also president of the Chi- 
cago Board. Mr. Naghten is one of the 
well known and highly esteemed local 
men of Chicago, and his firm is general 
manager of the Metropolitan Fire. The 
agency is one of the oldest in the city. 

Capital and Surplus $500,000 Each 

The fact that a man of Mr. Nagh- 
ten’s wide insurance experience is at 
the head of the organization at once 
places it in a class that will command 
attention. The proposed capital is 
$500,000 and surplus of like amount. It 
will operate in the ‘eleven central 
western states and Pennsylvania but 
will not go into New York. 

The manager of the sales department 
is William E. Farlow, who was in- 
strumental in organizing the Montana 
Life and Montana Fire, as well as other 
financial institutions. 

Many Are Interested 

The Naghten agency was solicited by 
a number of prominent business men to 
assist in the organization of the com- 
pany. In addition to the Chicago busi- 
ness men, prominent fire agents and 
bankers throughout Illinois are inter- 
ested. The par value of the stock is $10 
a share, and is to be sold at $20. The 
organization expenses will be limited to 
15 percent, and it is expected that this 
item will run somewhere between that 
figure and 10 percent, which is a very 
moderate ratio. 

See Big Field for Company 

Mr. Naghten and his associates feel 
that there is a big field in Chicago and 
Illinois for a company of this charac- 
ter. Illinois companies received only 
$348,874 out of $24,000,000 paid in fire 
premiums during 1912 in Illinois. 

The Hibernia will not be a stock job- 
bing proposition. It is in the hands of 
practical underwriters and experienced 
men who intend to see that they build 
an institution of ballast and value. 





Your character is your own, but your 
reputation belongs to any old gossip 
among your competitors, 
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CONSIDER FIRE RATING 


MEETING IS HELD IN CHICAGO 





Insurance Commissioners and Company 
Officials Confer as to Legislation 
on Rate Question 





The insurance commissioners on the 
committee studying fire insurance rates, 
convened at the Hotel LaSalle; Chi- 
cago, Wednesday morning. The com- 
missioners present were Chairman H. 
L. Ekern of Wisconsin, Revelle of Mis- 
souri, Preus of Minnesota, McCullough 
of Pennsylvania and Moore of Ohio. 
Professor Whitney, actuary of the New 
York department, and Examiner Bessey 
consulted with the commissioners. 
Vice-Presidents Sheldon of the Ameri- 
can of Newark, Rumsey of the Conti- 
nental and Buswell of the Home of 
New York and Secretaries Danforth of 
the Millers National, McCotter of the 
Grain Dealers National and Purmort of 
the Central Manufacturers Mutual were 
the company officials present. O. B. 
Ryon, general counsel of the National 
Board of Fire Underwriters, took act- 
ive part in the discussions, which were 
entirely informal. 

Seek Better Condition 

There was evident purpose on the 
part of everyone to make a big, gen- 
erous effort to bring about better con- 
ditions in the matter of rate making 
and rate applying. This was generally 
considered as a source of much of 
the underwriting trouble of the day. 
Much new insurance legislation is 
pretty certain to be engrossed in the 
next year and a half in Missouri, Ohio 
and Pennsylvania. Rating will be the 
burning gestion and the commis- 
sicners were eager to get the counsel 
of the comp ny officials present on 
what form o: cnactments would be 
considered fair and acceptable. Thus 
the purpose of the commissioners will 
be to bring all possible influence to 
bear to secure really intelligent and 
equitable legislation. 

Some of the officials doubted if any 
legislature would be capable of prepar- 
ing and passing laws that will remedy 
the difficulties of the rating problems. 
The right of review by a state of rating 
schedules was not questioned, but there 
again the problem was to provide a 
board that would be capable of han- 
dling the matter intelligently. 

The committee will continue its 
sessions for several days. 





Fire Prevention Meeting 

There will be a meeting in the Chi- 
cago Board assembly room, Insurance 
Exchange, of men interested in state 
fire prevention associations and their 
work Friday morning. The session will 
similar to that held last year. The hour 
is 10:30. 





Interesting Table Published 

New York, Oct. 8—(Special)—The 
Insurance Press today prints a copy- 
righted table of statistics showing as- 
sets of insurance companies which the 
New York Life heads with $720,000,000. 
The first fire company is the Home, 
with $33,000,000. The first casualty 
company is the Fidelity with $11,000,- 
000. The first surety company is the 
American with $8,000,000. The first 
fraternal is the Foresters of Canada 
with $21,000,000. The first foreign com- 
pany is the Liverpool & London & 
Globe with $15,000,000. The first rein- 
surance company is the Munich with 
$6,000,000. wenty-two life insurance 
companies outrank the largest fire com- 
pany. 





L. & L. & G. Dinner 

The western department of the L. & 
G. gave its annual dinner to de- 
partment heads and field men last night 
at the Union League Club, Chicago. In 
addition to the company’s own forces, 
General Manager Reid and Western 
Superintendent Coar of the Globe In- 

demnity were present, 





ZILLNER CHOSEN PRESIDENT 


Annual Meeting of the Milwaukee 
Board—Retiring Chief Officer Makes 
Some Pertinent Comment 


Milwaukee, Wis., Oct. 8.—(Special.) 
—The annual meeting of the Milwaukee 
board which was held on Wednesday 
was the largest ever held, there being 
104 agents present, representing over 
80 percent of the premiums written in 
the city. President Loyal Durand made 
one of his forceful addresses in which 
he pointed out some of the dangers 
that threaten the local agent’s vocation. 
As one of the greatest he noted the 
fact that in November, 1914, the people 
of Wisconsin would vote on a constitu- 
tional amendment, giving the state a 
right tc eater the insurance business, 
giving as an illustration what has been 
done in Ohio and Washington regard- 
ing compensation insurance. The grow- 
ing influence of the commissioners of 
insurance, the increasing strength of 
brokers in large cities, the tendency of 
the large companies to grow larger at 
the expense of the small companies and 
by amalgamation, were touched upon. 
He said the agency system is on trial 
and agents must be of real service to 
the public if the present method of 
conducting the insurance business is to 
endure. 

The board rules limit officers ex- 
cept the secretary’ and treasurer to 
three years continuous service in one 
office and (Mr. Durand was ineligible to 
reelection: The election resulted: 


President—Theo. Zillner. 
Vice-President—Wm. J. Krauthoefer. 
Secretary—J. O. Myers. 

Treasurer—E. P. Hunkel. 

Directors — Loyal Durand, Wm. Ross 
Wilson, D. K. Courtenay. 

Mr. Zillner has been vice-president. Mr. 
Hunkel and Mr. Myers were reelected, the 
latter for the twenty-first time. 

Reports showed that there are 488 
agents and solicitors, an increase of twen- 
ty-six for the year in spite of the fact 
that the city premiums are smaller. Af- 
ter the meeting those present were enter- 
tained at an informal luncheon by the 
newly elected officers. 





The Piremens of Washington, D. C., has 
reinsured its Pennsylvania and New Jer- 
sey business with the Home of New York 


and will discontinue in those states. 
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CONFPLAGRATION PROOF 


Liverpool & London & Globe Ins. Co., Ltd. 
LOSSES PAID IN THE UNITED STATES 
ONE HUNDRED and THIRTY-THREE MILLION DOLLARS 


LOSSSES PAID IN SAN FRANCISCO OVER 
FOUR MILLION FIVE HUNDRED THOUSAND DOLLARS 
UNITED STATES NET ASSETS, $13,739,218.97 
UNITED STATES NET SURPLUS 4,015,972.92 
New York Office, 80 William St. » 1441 a ate 
+ ee ae tet ae 











West Virginia at Cincinnati HUGH R-LOUDON, Deputy Aest. fier. 
NATIONAL-BEN FRANKLIN FIRE INS. CO. 
Capital, $1,000,000 Assets, $3,336,342.32 








GREATER PITTSBURGH’S GREATEST 
FIRE INSURANCE COMPANY 


Long past the experimental stage 
Represent a millionaire company 
H. M. SCHMITT, Secretary and General Manager 
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. “Two of the Oldest and Strongest Fire Insurance Companies of France’”’ 


‘GENERAL FIRE ASSURANCE CO. 


OF PARIS, FRANCE Established 1819 


URBAINE FIRE INSURANCE CO. 


OF PARIS, FRANCE Established 1838 
AGENCIES DESIRED IN THE PRINCIPAL CITIES AND TOWNS 


FRED. S. JAMES & CO. 
UNITED STATES MANAGERS 
No. 123 William Street 
NEW YORK CITY 





2 Fred. S. James Geo, W. Blossom 











See SS OnmoneT 




















October 9, 1913. 


THE WESTERN UNDERWRITER. 








ACTING ON MORE CITIES 
COMPANY COMMITTEE IS BUSY 


St. Louis, Milwaukee and Louisville 
May All Get Commission Reduc- 
tions Jan. 1 


Now that Chicago, the biggest prob- 
lem in the commission reduction pro- 
gram of the Western Union and West- 
ern Insurance Bureau, has been defi- 
nitely legislated upon, the joint large 
cities committee of the two organiza- 
tions is rushing matters. It has planned 
to put St. Louis, Milwaukee and Louis- 
ville all in line on Jan. 1, the date set 
for putting the house in order at Chi- 
cago. These plans were adopted at a 
meeting of the committee last Friday. 
At the same time it was voted to go 
ahead with the routine of preparing for 
the enforcement of the new Chicago 
rules. Tornado commissions were also 
considered and a ‘rule on this point 
passed. The committee gave out the 
following report for publication and de- 
clined to go into particulars regarding 
the legislation proposed for St. Louis: 

Advise Chicago Board 

This will give the St. Louis agents an 
opportunity to appear, should they de- 
sire to do so, before the conference com- 
mittee of the joint committee. This con- 
ference committee consists of W. H. Sage, 
chairman, E Halle, George W. Law 
and Neal Bassett. 

The committee voted to proceed at once 
to the consideration of conditions in the 
cities of Milwaukee and Louisville, with 
a view to preparing legislation for those 
cities, to become effective at the same date 
ae Sat for Chicago and St. Louis, Jan. 1, 

The chairman appointed as the subcom- 
mittee on Milwaukee: E. G. Halle, chair- 
man; George W. Law, W. H. Sage and A. 
D. Baker. 

For Louisville the committee is C. R. 
Street, chairman; W. Patton, George 
W. Law and Neal Bassett. 


To Prepare Legislation 

In connection with Chicago the com- 
mittee ruled that the commission for tor- 
nado business, as provided for the dif- 
ferent classes of agents, applies to all 
property in Cook county, without refer- 
ence to location. 

Agents Appoint Committee 

St. Louis local agents met Tuesday and 
appointed a committee composed of Sam 
D. Capen, chairman, W. D. Hemenway, 
Charles L. Crane, Carl Lawton, C. J. 
Kehoe, George D. Markham and Frank C. 
Case to confer with a subcommittee of the 
large cities committee at Chicago, rela- 
tive to the commission question in St. 
santa, No time has been set for a meet- 
ng. 





Changes in the Field 








D. Clark Morgan 


D. Clark Morgan of Columbus, Ohio, 
State agent of the Reliance, has re- 
signed to take a similar position with 
the State of Pennsylvania. Mr. Mor- 
gan is one of the clean cut, live young 
men of the Ohio field, and the appoint- 
ment is regarded a most excellent one. 

tr. Morgan is a native son of Ohio, is 
well acquainted in the state and has 
an excellent following. 

his completes the field arrange- 
ments of the State, and all will agree 
that the officers have handled the situa- 
tion with ability, and have secured a 
set of men that can be relied on. 


Springfield’s Changes 

On Wednesday A. F. Dean, man- 
ager of the western department of 
the Springfield, announced important 
changes in the company’s Illinois field. 

omer Caldwell is appointed state 
agent, succeeding Charles L. French, 
who after more than twenty-six years 
of active service has requested that he 
be placed in the “reserve corps.” The 

, Company retains Mr. French on its pay- 

toll with the understanding that his 
Services will be limited to such assign- 
ments as may be delegated to him for 
attention from time to time by the 
Management. 

Mr. Caldwell comes to the company 
and the Illinois field amply equipped 
or efficient service. For years he was 
state agent of the Hartford for Kansas 
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and Oklahoma, but more recently he 
has been operating the Caldwell Ad- 
justment Bureau at Wichita, Kan., as 
an independent adjuster. 

O. A. Morris of Jacksonville and C. 
G. Wonn of Chicago continue as spe- 
cial agents, but after Oct. 15 will make 
their headquarters at Peoria, which 
will also be the headquarters of Mr. 
Caldwell. 

In the retirement of “Charley” 
French the Illinois field loses from ac- 
tive service one of its veterans a man 
who has built up a strong agency plant 
and a high-class business for his com- 
pany. 


F. W. Rice and N. A. King 

Because of the resignation of O. J. 
Graham, special agent in Iowa, Fred 
W. Rice has been transferred by the 
Central National from Michigan to 
Iowa. The Michigan field will here- 
after be supervised by N. A. King, who 
has been head of the loss department 
at the home office. Both Mr. Rice and 
Mr. King will continue to make their 
headquarters at Chicago. 


F. A. McElroy 

F. A. McElroy, Cook county special 
agent for the California Fire, has re- 
signed as of Oct. 15. He was but re- 
cently appointed and handled the north 
side of the city. Hereafter Girard A. 
Mavon will have supervision over the 
entire territory. 





R. B. Dunham 

R. B. Dunham was transferred the 
first of the month from Indiana to Ohio 
by the Firemens of Newark. He will 
move to Columbus, Ohio, and make his 
headquarters in the New First National 
Bank building there. The Indiana field 
is open at present. 





John Peterson 
John Peterson of Fargo, formerly 
North Dakota special of the Anchor 
of Iowa, has been appointed Montana 
field man for the Twin City Fire with 
headquarters in Helena. The company 
has just entered the state. : 


O. J. Graham 
O. J. Graham of Des Moines, former- 
ly with the Des Moines Fire and later 
with the Central National Fire of Chi- 
cago, has been appointed special agent 








of the Concordia to assist State Agent 
A. E. Clark in Iowa and Nebraska. 


Frank J. Swart 


Frank J. Swart, special agent of the 
Glens Falls in the mountain field, has 
resigned. He was with the company 
twenty-five years or more, for a con- 
—- time being Cook county spe- 
cial. 


CAESER THOMAS 

Caeser Thomas of Watertown, Tenn., 
special agent of the National Union in 
Tennessee, has resigned to accept the 
Tennessee special agency of the North 
America. The company will divide the 
territory covered by State Agent F. M. 
Drake, who recently left the company’s 
service arid will have a man in both Ken- 
tucky and Tennessee. 





News About Companies 











Cleveland National Pire—This company 
expects to begin business early in the 
year. Its gross sales now are over $1,100,- 
000 and with its present rate of progress 
it will have $700,000 paid in capital and 
$400,000 surplus by Jan. 1. Hyman D. 
Davis, former Ohio state fire marshal, is 
president, and James A. Milliken is general 
manager. Aside from Mr. Davis, the di- 
rectors are: E. H. Turner of Youngs- 
town, Clyde E. Ward of New London, O., 
Judge C. A. Bowersox of Bryan, O., and 
John A. Bommhardt of Cleveland. 

. 7. ” 

Coal Dealers’ Fire, Louisville, Ky.—It 
is being organized with $100,000 capital 
stock, As the name indicates it will 
write coal business only, soliciting the 
risks of dealers and mine operators. Earl 
Martin, formerly president of the Con- 
tinental Coal Corporation, of Pineville, 
Ky., is to be president and general mana- 
ger of the company. A number of re- 
tailers of Louisville are among the stock- 
holders. The company plans to accept 
business at rates one-third less than those 
charged by agency companies, and will 
share all profits above 6 percent between 
stockholders and _ policyholders. The 
states to be entered first are Kentucky, 
Tennessee, Indiana, Illinois and Alabama, 
though it is intended ultimately to cover 
a much wider field. Following the formal 
election of officers, a license will be ap- 
plied for, as it is understood that prac- 
tically all of the stock has been sub- 
scribed for. 

* . . 

Arizona Pire—It has applied for mem- 
bership in the Western Insurance Bureau 
in the name of General Manager Edgar 
M. Davis. 

. 7 7 

Associated Industries , Chicago— 
This company is in the process of forma- 
tion among people prominent in refrigera- 
tion, brewery, laundry and bakery lines, 
with George E. Porter as the organizer. 





It has applied for a charter, putting the 
capital at $200,000. It apparently is to 
be a class company, as its declaration 
calls for authority to write fire, lght- 
ning, tornado and inland marine on the 
following properties: Brewer plants, 
breweries, elevators, malting plants, and 
other property pertaining or in any way 
relating thereto; also ice plants, and ice 
manufacturing plants, buildings, store- 
houses and other property pertaining or 
in any way relating thereto; also on bak- 
ery plants of every kind and character, 
and other property pertaining or in any 
way relating thereto; also laundry plants, 
buildings and other property pertaining 
or in any way relating thereto. However, 
the company may insure other classes 
at the direction of the board of directors. 

Participating policies will be issued and 
it is likely that all participating business 
will be transacted without the interven- 
tion of local agents. The charter also 
permits the issuance of nonparticipating 
contracts. Among the incorporators are 
W. J. Rushton, ex-president of the Ameri- 
can Congress of Refrigeration, and John 
Heist of the Brooks Laundry Company of 
Chicago. Other names attached are C. E. 
Martin, Benjamin O’Hara, A. K. Morgan, 
Peter J. Hower, L. F, Binkley, H. H. Me- 
Carty, E. A. Cobb, C. D. Burt, M. Jepson, 
E. H. Jensen and H. D. Tracy. 

. . 7 

Los Angeles Fire—It has reinsured in 
the Home of New York. The company 
began business Aug., 1910. Its last state- 
ment shows assets $348,997, capital $243,- 
500, net surplus $59,515. J. Harvey Pat- 
terson, formerly at the home office of the 
Camden, was underwriting manager. Its 
expense ratio was about 90 percent last 
year. 

* . . 

Great Southern Fire, Louisville, Ky.— 
It took the liability of the Southern 
States Fire of Birmingham as of Oct. 3. 
The latter has been operating for three 
and a half years. The states in which it 
has been writing are Alabama, Arkansas, 
Georgia, Florida, Pennsylvania, New Jer- 
sey, Tennessee and California. The Great 
Southern Fire, which has been licensed 
to do business only in Kentucky, plans 
to enter all of the states named and to 
take over the agency organization of the 
Southern States. The latter has handled 
most of its business through general agen- 
cies, and the Great Southern will retain 
this system in part, though it will ap- 
point a special agent for Georgia and 
Alabama, and will use George W. Neff, 
who has been handling western Kentucky, 
for Tennessee and Arkansas in addition. 
The accession of the business of the Birm- 
ingham company gives the Great South- 
ern about $250,000 of business, and puts 
it among the leading southern companies. 
The reinsurance deal was closed by Man- 
ager L. E. Dyson. . 

Bankers & Merchants, Minneapolis—It 
has been admitted to membership in the 
Western Union, Lloyd Caldwell, manag- 
ing underwriter, taking the membership. 

. 7 7 

Interstate Fire, Detroit—It has amend- 
ed its articles of incorporation to permit 
it to increase its board of directors from 
nine to twenty-one, at least eleven of 
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LAUNCH MISSOURI BODY 


ORGANIZATION MEETING HELD 
Officers Elected and Plans Made for 
Membership From All Parts 
of State 





The Insurance Federation of Mis- 
souri was launched Oct. 2 by a gather- 
ing of about 150 agents at the Planters 
hotel, St. Louis. fficers were chosen 
as follows: 


President—D. D. Thomas, St. Louis. 
Vice-Presidents—Philip Knighton, Han- 
nibal; L. H. Stubbs, St. Joseph; Clifford 
yones Kansas City; R. L. utton, St. 
uis. 


Secretary—O. P. Rutledge, St. Louis. 

Executive Committee (representing all 
lines of insurance)—Walter Bales and 
Charles L. Scott, Kansas City; H. B. Mc- 
Murtrie, St. Joseph; Howard Gray, Jop- 
lin; BE. L. Bonfoey, Kirksville; BE. M. Rob- 
inson, Poplar Bluff; W. A. Banks, Spring- 
eld; D. D. Henry, Jefferson City; Ball, 
Moberly; Ellis, Cape Girardeau, and the 
fullowing from St. Louis: J. M. Blood- 
worth, F. C, Case, B. J. Taussig, J. C. Bar- 
rows, R. A. Hoffmann, Dyer, Stephen A. 
Martin, J. E. Lawton, James A. McVoy 
and C. J. Kehoe, 


Includes All Lines 

The executive committee was em- 
owered to organize branches in all the 
arge cities in the state before Jan. 15 
next, at which time the first annual 
meeting will be held. A representative 
from each congressional district will be 
placed on the executive committee at 
this meeting. 

The fixing of the annual dues was 
left to the executive committee, the 
suggestion being to make it $2. The 
federation is designed to include all 
lines of the insurance business and also 
policyholders. 

Diggs Was the Chief Speaker 


W. 8S. Diggs, president of the Insurance 
Federation of Ohio, was the chief speaker 
at the meeting. He talked on “Organiza- 
tion,” which he said was the order in 
every line of business, social and religious 
activity. “The great insurance business, 
upon which is founded the credit of the 
nation,” he said, “must be organized. 
We owe it to the large companies whose 
business we write and we owe it to our- 
selves. And moreover we owe it to the 
public whose business we aim to protect. 
We owe it to the public to protect it 
against such legislation as the Orr bill. 
The state organization movement is grow- 
ing. Ohio and Indiana are organized and 
organizations are being formed in the 
states of New York and Kentucky.” 

Some educational measures were con- 
sidered, among them the adoption of fire 
fighting apparatus on farms; greater care 
in the building of homes; the prohibiting 
of smoking and the use of lanterns about 
barns; the proper building of chimneys; 
and measures to prevent the accumula- 
tion of inflammable materials in corners 
of farm houses and barns. The federa- 
tion proposes a course in education on 
how to reduce fire hazards and the farm- 
ers will be the first to be favored with 
this course. Improved conditions, it is 
claimed, will lead to lower rates and more 
general insurance of farm buildings. 

Other Addresses Made 

James A. Waterworth spoke of the 
work of the new Missouri Inspection Bu- 
reau; H. C. Fenley of the work of the 
Fire Prevention Bureau and George L. 
Dyer of that of the St. Louis life un- 
derwriters. E. P. Ellis of Cape Girar- 
deau and 8S. D. Bray of Campbell spoke of 
the necessity of greater care in building 
homes, 

R. L. Dutton of St. Louis attacked the 
Washington compensation law. 

New members are being recruited rap- 
idly for the federation, chiefly through 
the efforts of President D. D homas, 
who has been making a canvass among 
the agents and employes of insurance 
companies in St. Louis. The federation 
will arrange to take an active part in 
state politics and all applicants for mem- 
bership are being registered to show the 
ward, precinct and state senatorial dis- 
trict in which they reside. The attitude 
of candidates for state offices toward in- 
surance and other business interests will 
be ascertained and published for the en- 
lightenment of the members and other 
voters before elections. It is estimated 
that 20,000 voters in Missouri are gaining 
their living from the insurance business. 

The temporary headquarters of the fed- 
eration is at the office of O. P. Rutledge, 
the secretary, in the rooms of the Fidel- 
ity & Deposit in the Pierce building. 





ATTACKS RECIPROCAL LAW 

The constitutionality of the interinsur- 
ance statute of Missouri is attacked in 
the answer of Superintendent of Insur- 
ance Revelle to the mandamus proceed- 
inge instituted by the Merchants Recipro- 
cal Underwriters, which has been refused 
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MERGER BEING APPROVED 
TWO COMPANIES AMALGAMATE 





Stockholders of the Phoenix and Con- 
necticut Vote Favorably on Ac- 
tion of Directors 





The stockholders’ meetings last week 
held by the Phoenix of Hartford and 
Connecticut resulted in a vote to merge 
the companies under the name of the 
Phoenix, the latter to increase its cap- 
ital to $3,000,000, to be issued at not 
less than $360 a share. 
The Phoenix stockholders voted their 
unanimous approval of the program, 
but the meeting of the Connecticut 
stockholders was stormy owing to a 
small but belligerent minority of 374 
shares out of 9,103 cast. The minority 
endeavored to force a postponement, 
for three weeks in order to get other 
bids for the company, but the steering 
committee had the skids well greased 
and the powers held enough votes to 
carry through the proposal. 

Hope to Interest the Department 

The opposition hoped to interest the 
Connecticut department in blocking the 
deal, but an amalgamation does not 
necessarily have to go before the de- 
partment. The commissioner has the 
authority in case of such amalgama- 
tion without his consent, if he believes 
it inadvisable, to apply in the courts 
for an injunction, but there is nothing, 
to compel him to act unless he sees fit. 

The merger will be in effect Oct. 25. 
The opposition was encouraged in its 
efforts to delay the program by offers 
from the National of Hartford and the 
Home. Attorney L. F. Robinson of 
the Connecticut’s board characterized 
the National’s proposal as an eleventh 
hour effort to block the amalgamation. 

The contention of the opposition has 
been, however, that the Connecticut has 
no need to sell, and that it should find 
a president to succeed the late John 
D. Browne and continue doing business, 
The company has been paying 18 per 
cent dividends, which it has earned on 
its investments, and, with a capable 
underwriter secured, those who oppose 
the amalgamation believe the company 
could also have been made to show a 
handsome underwriting profit. 

Offers That Were Made 

Director Robinson read three addi- 
tional offers that had been made for the 
Connecticut within a few days. The 
first of these was that of the Home 
Insurance Company to reinsure the 
business of the Connecticut and give 
the stockholders a rebate of 51 per 
cent of the reinsurance reserve. This 
would relieve the company of all lia- 
bility for the business and give the 
stockholders 51 per cent of slightly 
more than $4,100,000, or approximately 
$2,057,287, which would give a return 
per share of $532. The opposition had 
figured out that the Phoenix offer 
would work out a valuation of $425 
a share, Phoenix stock now selling at 
$350, and that company allowing a cash 
dividend per share of $75 on each share 
of the Connecticut. 

Bids by the National 
The other two offers were from the 





license by the superintendent. 


same basis as the Phoenix proposition, 
to exchange stock share for share and 
allow a cash payment of $100 a share 
on each share of Connecticut stock, 
this payment to be taken out of the 
Connecticut’s surplus and reserve be- 
fore the stock is exchanged as of equal 
value. The National’s offer of some 
time ago was for a cash payment of 
$85 a share. The second National offer 
was to reinsure the business and give 
the Connecticut stockholders a rebate 
of 50 percent of the reinsurance reserve, 
an offer slightly less advantageous as 
to reinsurance than the Home’s. 
Protests to Department 

Newton C. Brainard, a stockholder in the 

Connecticut Fire, filed with the Connecti- 
cut insurance commissioner a _ protest 
against the merger of the company with 
the Phoenix. 
_Mr. Brainard said that his protest was 
signed by himself as an individual stock- 
holder and by no one else. Mr. Brainard 
said his protest was filed under the law of 
1911. The grounds for the protest are 
that the directors of the Connecticut Fire 
in their notice to the stockholders regard- 
ing the special meeting that was called 
did not give sufficient information in re- 
gard to the business that was to come 
before the meeting; that the merger was 
not in the interest of the stockholders of 
the Connecticut Fire; that the stock of the 
Connecticut Fire could have been sold at 
a higher figure than that which the Phoe- 
nix has agreed to pay, and that a higher 
rte J had been actually offered for the 
stock. 

Mr. Brainard also asks that, in case an 
arrangement is made between the two 
companies for reinsurance, the stockhold- 
ers of the Connecticut Fire be notified of 
the proposed action before anything of a 
definite nature is done about it. 

It lies entirely with the insurance com- 
missioner to say whether the protest will 
be taken to court. 





Crisp and Spicy Along Border 

L. G. Brian, the arch enemy of Wil- 
liam B. Howard, state auditor of Ne- 
braska, may get his salary as secretary 
of the insurance board, notwithstand- 
ing Mr. Howard. The attorney-gen- 
eral has mandamused Mr. Howard as 
state auditor to deliver the warrants to 
Mr. Brian, 

Conditions stil continue crisp and 
spicy along the border line between the 
auditing department and the insurance 
department. Local demonstrations be- 
gan in July when the state auditor 
moved sundry large articles of furniture 
to cover the doorway between the two 
departments, and the new insurance 
secretary stuffed cotton into the key- 
hole of the self-same door. Last week 
before the  attorney-general began 
action, he called at the auditing depart- 
ment for information, and the strong 
toned oratory between him and the 
state auditor filled several columns of 
the daily papers. The state auditor also 
prohibited the janitor from cleansing 
Mr. Brian’s cuspidor in the state audi- 
tor’s lavatory. 


MAKES NEW YORK CHANGE 


New York, Oct. 7—(Special)—E. M. Da- 
vis successor to W. Bennett Gough as 
secretary and managing underwriter of 
the Arizona Fire, announces transfer of 
the New York agency from T. O. Tileston 
& Co. to Lockwood Bros. Mr. Davis, who 
has been here a week, has gone to Phila- 
delphia, where probably he will make an 
appointment. The company is only en- 
tered in New York and Pennsylvania in 
tne east. It expects to enter Michigan 
early next year. 








Two more special sessions of legis- 
latures will be held this year, one in 
Tennessee and the other in North Caro- 





National Fire. The first was on the 


lina. No insurance matters will, how- 
ever, cOme up in Tennessee. 


PLEASED WITH FINDINGS 
FAILURE OF LAWS FORESEEN 





Unless Rates Are Made Mandatory 
Proposals of Ohio Committee 
Will Be Ineffective 





Cleveland, Oct. ?—(Special ‘Corre- 
spondence)—Discussing the points that 
will probably be touched upon in the 
report of the Mooney legislative com- 
mittee, which recently made an in- 
vestigation of rates and conditions in 
Ohio, one of the best posted insurance 
men in the state said that the proposed 
test of schedules will fail unless rates 
are made mandatory, for the reason 
that the insurance department will not 
be able to tell whether the rates filed 
with it have actually been gotten. If 
they have not, then the department 
will be working on a false assumption 
and any steps it may take will in reality 
be in the dark. Its orders might work 
injury either to the companies or their 
patrons in such a case. With bureau 
rates made legal by the enactment of a 
law to that effect and with the estab- 
lishment of certain rates of commission, 
as is seemingly the intention, this gen- 
tleman said he could not see why the 
legislature should not go just a little 
further and require the agents to get 
these rates. Then the companies would 
have a sound basis to work on and he 
said he believed they would get down 
to business and actually work out some 
new features in fire insurance. They 
would, in case such a law was passed, 
be compelled to furnish data on the 
results of its operation and this of itself 
would present certain phases to be con- 
sidered in bringing the business to the 
basis that many lawmakers feel that 
it should assume. 
Expect Equalization Law 

Many of the insurance men, however, 
believe that the committee will recom- 
mend a law that will require an equivalent 
reduction in all risks of like character, if 
an agent shaves the rate on any one risk 
in any part of the state. Should this be 
done, it will make rates practically man- 
datory, because an agent or company will 
be slow to take a step that will bring the 
wrath of all other agents in the state and 
all other companies operating in the state 
down upon them. Such a law would place 
the matter of adhering to rates fixed by 
inspection bureaus practically in the 
hands of the agents and companies and 
the punishment would be automatic and 
inflicted on all alike, if any one of them 
should cut a rate. There would be no 
need of an organization’ taking action, be- 
cause each one will be on the lookout for 
himself and the action would be mutual, 
quick and decisive without organization. 

Produce Better Agents 

This would also have a tendency to pro- 
duce better agents, something that agency 
organizations have desired for a long 
time. Taken in connection with the rec- 
ommendation that the superintendent be 
given power to refuse licenses to undesir- 
able persons, the agency ranks would in 
a short time contain only men who are 
worthy and look upon the business as 
something that needs care, thought and 
businesslike treatment. The _ better 
agents will welcome a law that will give 
the superintendent this power. 

It is believed that agents and com- 
panies will not make much objection to 
the recommendations regarding omnibus 
risks. The committee apparently does not 
take seriously the statements regarding 
the actual experience of companies with 
this class of business. Under the plan 
mapped out, of watching each class to 
learn whether rates are adequate oF 
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MOST SUCCESSFUL EVER 
BIG OKLAHOMA MEETING HELD 


Improving Standard of Efficiency 
Among Agents Wins Interest— 
Welsh, Pettit and Stubbs Speak 


OFFICERS ELECTED 
President—Ed M. Semans, Oklahoma 


ci . : 
First Vice-President—H. IL. Cox, Du- 
ran 
Second Vice-President—W. Lyle Dickey, 
Third Vice-President P. Cans- 


fthavl 





llister, Mangum; W. 


da. 
maelegate, to National Convention—J. F. 


Oklahoma City, Okla.—(Special Cor- 
respondence)—By all odds the most 
successful convention ever held by the 
Oklahoma Association of Local Fire 
Insurance Agents was the one held in 
Oklahoma City last week, the third 
since its reorganization in 1911. It 
was featured both by an unusual at- 
tendance and an unusual amount of in- 
terest in the proposition of improving 
the standard of efficiency among local 
agents, which is of course the primary 
purpose of the organization. Some 
sound advice on how to attain that end 
was given to the agents by L. H. 
Stubbs of St. Joseph, Mo., whose ad- 
dress was the feature of the conven- 
tion, and the theme was also taken up 
by members of the association who 
were on the convention program, and 
by Insurance Commissioner A. . 
Welsh, who, in a speech at the banquet, 
which closed the session, gave assur- 
ances of his intention to cooperate with 
the association to eliminate undesirable 
agents. 

Look Into Issuance of Licenses 

In furtherance of the same idea, 
action was taken on the suggestion 
of Milas Lasater, former insurance 
commissioner, authorizing the presi- 
dent to appoint a committee to co- 
operate with a like committee from 
the life underwriters’ organization in 
looking into the issuance of licenses to 
agents. President Semans has not yet 
named that committee. 

Favorable action was also taken on 
a suggestion by Mr. Stubbs, looking 
to a more complete and effective or- 
ganization and the increasing of the 
membership of the organization through 
the formation of local organizations 
in the different sections of the state, 
which shall have meetings of their own, 
in addition to the general state meet- 
ing. The president was authorized to 
name five men who shall act as group 
secretaries and take charge of the or- 
ganization of their respective groups. 

A number of special agents were in 
attendance at the convention and there 
seemed to be a more harmonious feel- 
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ing toward the specials and toward the 
companies than had been manifested at 
some previous meetings of the associa- 
tion, even though in the resolutions 
adopted criticism was directed toward 
toward some of the companies. 
Besolutions Cover Many Subjects 
The resolutions pledge the support of 
the association to the principles of the 
National association; express its unquali- 
fied approval of the sole agency principle 
and its disapproval of the action of com- 
coger which evade it through underwrit- 
ng agencies; pledge support, by prefer- 
ence or otherwise, to the companies adopt- 
ing the sole agency plan and condemn 
companies accepting business from non- 
resident agents or brokers at a less rate 
or in different form than if handled by 
local agents; pledge support to companies 
accepting no business except through local 
agents; endorse an agents’ qualification 
law, condemn indiscriminate appointments 
of agents and advocate the formation of 
local associations wherever possible. The 
work of the Oklahoma State Fire Preven- 
tion Association is endorsed and attention 
called to the fact that many Oklahoma 
cities are in need of a greater visible wa- 
ter supply, a condition which is character- 
ized as being a handicap in the efforts to 
cut down the fire waste and also in the 
reduction of fire insurance rates. The 
Oklahoma Inspection Bureau is asked to 


advise all local agents regarding these 
conditions. 


Pettit Discusses Legislation 

An interesting discussion of insurance 
legislation was contained in the address 
made by Arthur W. Pettit, assistant in- 
surance commissioner of Oklahoma. He 
referred to the large number of “cure-all” 
insurance measures recently introduced in 
various legislatures. 

“We have had recently introduced in 
the Oklahoma legislature, as well as in 
a number of the assemblies of other 
states, bills so paternal in their character 
that they would take, from fire insurance 
particularly, almost the entire details of 
the business and turn over the operation 
of an important commercial industry to 
officials of the state. 

“T am persuaded that this kind of legis- 
lation would result in Oklahoma, as it has 
in other states where it has been tried, 
only in increased cost to the insurance 
buyer, and loss and disaster to the com- 
pany. I believe in state supervision but 
not in state operation.” 

The experience of Kansas, Texas, Ken- 
tucky, Louisiana and Missouri in tinker- 
ing with fire insurance rates and of Texas 
with the Robertson law were cited. 

No More Laws Needed 

“It would be a matter of profound re- 
gret,” he continued, “and a mistake would 
be made by the people of Oklahoma, if 
any law passes our legislature which calls 
for taking out of the hands of either life 
or fire insurance companies the details of 
their business, or for the performance by 
the state of any of the natural or ordinary 
functions of those corporations. 

“The life and fire insurance laws of 
Oklahoma are today up-to-date and ade- 
quate for ag A function which a statute 
should be called upon to perform, and 
produce for the people of this state every- 
thing which the state ought to guarantee. 
No life or fire insurance company can be 
licensed in this state, or admitted to do 
business herein, unless under conditions 
which show solvency, stability, perman- 
ency and a fair treatment of the policy- 
holders.” He discussed the question of 
rates at some length, showing that on fire 
insurance rates Oklahoma had no reason 
for complaint as the average rate had 
decreased while the average loss ratio 
had increased. 

Lasater and Stubbs Speak 

“The Relation of the Local Agent to 
Fire Waste” was discussed by Milas Lasa- 
ter, former insurance commissioner. He 
urged the necessity of agents’ studying 
the fire statistics of the country and the 
remedial measures proposed by expert 
students of the situation. 

Organization and publicity were the two 
things especially urged on the agents by 
L. H. Stubbs, whose address was regard- 
ed by all as probably the big feature of 
the convention. In answer to the man 
who asks, “What can I get out of it?” he 
replied: “You can become a man in your 
community who does things, instead of 
being what is commonly known as a mere 
fire insurance agent.” 

He suggested that the agents should 
prove to the citizens of their respective 
communities that they were interested in 
the public welfare, take an interest in im- 
proving the fire department, waterworks 
and similar agencies. 

The speaker declared that the prejudice 
among many insurers against the insur- 
ance companies is largely due to the lack 
of education and organization on the part 
of the local agents. He referred to the 
agent’s opportunities to spread the gospel 
of fire prevention. 


Terminal Grain Elevators 


A small phlet covering the hazards and 
underwriting feature of these risks, by J. G. 
Hubbell, Manager of National Inspection 
Co., 108 So. La Salle St., Chicago. 


Price 25c. Address the Author 








MOTOR INSURANCE NEWS 


WILL HAVE CASUALTY SISTER 





St. Paul Fire & Marine Has Plans for 
Issuing Joint Automobile 
Policies 

Another fire company, the St. Paul 

Fire & Marine, is planning to put a 
casualty company in the field. The 
primary purpose is to issue a full cov- 
erage automobile policy and it is likely 
that automobile liability will be the only 
line written by the company at the 
start. No announcement of this proj- 
ect has been made, but the field is 
being carefully canvassed. It is under- 
stood that either a new company will 
be started or a small one now in busi- 
ness purchased. 
This action is very similar to that of 
the Hartford Fire, which is getting 
ready to write business in the Hartford 
Accident. The casualty concern will 
at the start write only automobile, but 
it is very likely that it will ultimately 
take on the same complexion as the 
Globe Indemnity of the Liverpool & 
London & Globe and the Royal Indem- 
nity of the Royal. 


Are Getting the Cars 

The Automobile Protective Associa- 
tion of Chicago has recovered five cars 
during the last month under the ad- 
ministration of President John Galla- 
gher, who is giving considerable per- 
sonal attention to the work of the or- 
ganization. President Gallagher is par- 
ticularly pleased over the recovery of 
one car in a garage at Beloit, Wis. The 
association sends out notices of stolen 
cars to public garages and if they have 
any such cars, a reward is given for 
the information. The Beloit garage 
came across and the Cadillac car was 
recovered. 


Western Conference Meeting 

Theft troubles were finally straight- 
ened out at a meeting of the western 
automobile conference last Friday. The 
subject of theft coverage was taken up 
and the new clauses as promulgated 
by the Automobile Underwriters’ Con- 
ference were adopted for the west. All 
companies writing theft insurance 
agreed to put the new clauses in use 
immediately and the surface is once 
more calm. 


1,157,646 Automobiles 

The latest compilation statistics on 
automobiles in use in the United States 
shows a total of 1,157,646 registered in 
various states. As some cars are li- 
censed in one or more states this figure 
is slightly higher than the total num- 
ber of cars in use. Not all cars are in- 
surable, either, some being beyond the 
age limit and others being in service 
that makes them extra hazardous risks. 
However, the number of insurable cars 
is close to a million. This means a 
vast volume of premiums for fire and 
casualty companies. 


New Missouri Ruling 
A new ruling prohibiting fire and ma- 
rine companies from writing property 
damage insurance has been made by 











Superintendent Revelle of Missouri on 
the strength of an opinion handed down 
by the attorney-general. The new law 
permits only exclusive automobile com- 
panies to write this line if they issue a 
fire policy. The ruling in full, which 
was made on the application of the 
Williamsburgh City for approval of its 
automobile forms, follows: 


This department is advised that a num- 
ber of fire insurance companies, authorized 
to transact business in Missouri, are is- 
suing and desire to issue polices of insur- 
ance, insuring the owners of automobiles 
against damages arising out of the own- 
ership and operation of such automobiles 
to the person or property of others. 

Such insurance heretofore has been per- 
mitted under the construction of the act 
of 1911 (session act 1911, page 273), which 
Was substituted for Section 6996 . 
1909. This section as enacted in 1911 was 
repealed by the legislature in 1913 (ses- 
sion acts 1913, page 380), and a new sec- 
tion enacted in its stead. 

By this later section it is provided ex- 
pressly that any company which confines 
its business to insurance upon automo- 
biles and other cars and vehicles also shall 
have the right to insure owners of such 
automobiles, cars and other vehicles 
against liability for damage arising out 
of the ownership or operation of such 
automobiles, cars or vehicles to the per- 
son or property of others. 

It is ruled by the attorney general in 
an official opinion rendered this depart- 
ment, in which I concur, that such pro- 
vision makes it clear that in order to have 
the right to issue protection against dam- 
ages, as provided in this section, the in- 
Surance company must confine its business 
to insurance on automobiles. 

Therefore, it is the ruling of this de- 
partment that fire insurance companies, 
which do not confine their business to in- 
surance on automobiles, other cars and 
vehicles, are not permitted to write insur- 
ance Or issue policies insuring owners of 
automobiles, cars or other vehicles against 
liability for damage arising out of the 
ownership operation of such automobiles, 
cars or other vehicles to the person or 
property of others. 


UNDER FALSE PRETENSES 

Question—A party has a Stoddard-Day- 
ton car, model 8 F, made in 1908. I told 
him according to the rules the car was 
too old for insurance, but would write 
several companies about it. All declined. 
He recently showed me a policy which 
another agent wrote him on this car. The 
policy was for $1,000 at 2% percent, giv- 
ing the model of car but stating it was 
a 1910 model. The car is kept in an an- 
nual rated building and is sometimes 
used for livery hire, which is forbidden 
in the policy except by consent of the 
company in writing. Now an attorney 
Says that seeing the agent saw the car 
and the company accepted the insurance 
even though the agent misrepresented the 
age and use of auto, that the company is 
liable. 

What is your opinion? 

Answer—We doubt very much if the 
policy is valid. The courts have held 
that knowledge of the agent is knowledge 
of the company and under such decisions 
the lawyer you mention bases his opinion 
that the isurance is valid and collectible. 
However, he fails to take into considera- 
tion the fact that in this case there was 
probably collusion between the insured 
and agent in an attempt to defraud the 
company. The assured learned from you 
that his car was past the insurable age. 
The agent who wrote the policy knew 
this also and so improperly described it 
in defraud of the company. In our 
opinion he has not only delivered a worth- 
less policy to the insured but also laid 
himself open to prosecution. The posi- 
tion of the insured, also, is one in which 
most men would not care to be. Of course 
such collusion must be proven before a 
jury to have any claim which the as- 
sured might make declared uncollectible. 


MOTOR NOTES 


Corrigan & McGee of Kansas City have 
taken the sole agency for that city of the 
automobile department of Nord-Deutsche. 

The Ohio Mutual Automobile Fire of 
Hamilton, Ohio, has elected officers as 
follows: B. D. Lecklider, president; C. V. 
Brown, vice-president; Howard Sloneker, 
secretary. 
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AS VIRWED FROM CHICAGO 


CONFERENCE COMMITTEE RULING | 

An important ruling has been made | 
by the conference committee of the 
Western Union and Western Bureau 
in connection with the rule governing | 
agents’ compensation. Section B of | 
that rule reads: 

“In the case of consolidated and (or) | 
merger of Union and Bureau agencies, 
the provisions herein applying to mixed 
agencies shall govern such consolidated 
and (or) merged agencies.” 

In construing this paragraph the con- 
ference committee rules that no con- 
solidation, sale or merger of agencies 
shall be considered to come under the 
terms of this section, unless such trans- 
action, so far as the contracting agents 
are concerned, comprises the entire fire 
insurance business of the agents in- 
volved, including expirations, good will 
and companies; but if a sale or con- 
solidation is made in good faith—the 
refusai of an individual company to 
transfer, or any future withdrawals of 
companies from such agency shall not 
vitiate the effect of the transaction, as 
considered under the terms of this sec- 
tion. 





* * &* 
BOARD MEETING TODAY 


The Chicago Board will hold a meet- 
ing Thursday of this week it being the 
regular quarterly meeting. It is not 
likely that the Chicago expense reduc- 
tion program will come up at all. The 
board was officially notified of the 
action of the large cities committee by 
Chairman Charles E. Sheldon. Mr. 
Sheldon’s communication was pre- 
sented to the executive committee Fri- 
day, but it was held that the matter 
at the present time refers only to the 
commission local agents, and did not 
concern the board until the commission 
arrangements go into effect. Hence the 
executive committee took no action in 
the premises. A special meeting may 
be held later on to consider the changes 
made necessary by the new arrange- 
ment. 

As Thursday is the official fire pre- 
vention day, and the Northwest meet- 
ing is on, as well as the city series of 
baseball games, the officers do not look 
for much of an attendance. 

* * * 
SUBVEY BUREAU LUNCHEON 

Members of the Insurance Survey 
Bureau Club, the organization of men 
who worked with the old Insurance 
Survey Bureau, held their third annual 
luncheon at Vogelsang’s, Chicago, 
Wednesday noon. The event took 
place in the basement dining room and 
“Chief Inspector” J. C. Hubbell pre- 
sided. The event was more elaborate 
and more largely attended than in 
former years. Secretary R. C. Hos- 
mer threatened, in the invitation, that 
attendance would be forced through 
the employment of a member of the 
state fire marshal’s staff. 

* * * 

MISSIOURI COMMITTEE MEMBERS 

George W. Law of the Royal and P. 
D. 7, dl of the Queen have been 
made membeis of the Missouri commit- 
tee, replacing C. H. Street of the Fidel- 
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ully answered, Ask those who use us, 


ity-Phenix and W. H. Sage of the Ger- 
man American, who resigned some 
time ago. The appointments were 
made by E. G. Halle of the Germania, 
who was elected chairman of the orig- 
inal Missouri meeting, which adjourned 
subject to the all of the chair. The 
committee personnel is now as follows: 
Dugan & Carr, Hartford, chairman; H. 
C. Eddy, Commercial Union; . = 
Barry, Pennsylvania Fire; George W. 
Law, Royal; P. D. McGregor, Queen; 
E. G. Halle, Germania; W. M. Patton, 
Northwestern National; C. E. Sheldon, 
American of Newark; Waite Bliven, 
State of Pennsylvania, and Neal Bas- 
sett, Firemens of Newark. 
* * * 
OLD GUARD GET MEDALS 


A. F. Dean, manager of the western 
department of the Springfield Fire & 
Marine, on Monday presented service 
medals to fourteen men who have been 
with the department twenty-five years 
or more. The medal is in the form of 
a very handsome gold watch fob. On 
the front is a figure of the Indian chief 
Massassoit, which is used on the coat 
of arms of "Massachusetts. Around this 
in fancy lettering are the letters “S. 
F. & M. Co.” On the back is the pre- 
sentation. The recipients of these em- 
blems of membership in the Old Guard 
— 

S. Harding, state agent, Nebraska. 
n T. Huggard, state agent, Ohio. 

Cc. W. Fracker, state agent, Iowa. 

Cc. L. French, state agent, Illinois. 

J. H. Hellekson, state agent, Indiana. 
E. - Chisholm, state agent, Texas. 

a P. Voorhees, cashier, western depart- 
men 

Phen Mark, assistant cashier. 

J. M. Murphy, superintendent supply de- 
partment. 

W. G. Snell, chief clerk. 

KE. §. Farron, assistant chief clerk. 

J. Cc. Harding, assistant manager. 

W. H. Lininger, assistant manager. 

E. G. Carlisle, second assistant man- 
ager. 

. s . 


PIRE INSURANCE LEAGUE 

The ever-with-us dopesters are now 
busy on the pennant prospects of three 
teams in the Chicago Fire Insurance 
Basebali League. The Aetna beat the 
Continental last Saturday 6 to 5. The 
Royal and Aetna play Saturday. If 
the Aetna wins it will romp home with 
the big honors but if the Royal wins 
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the two teams and the Continental will 
be tied for first place. 
* ok 


ADVERTISE FOR PARTNERS 

Critchell, Miller, Whitney & Barbour, 
the Chicago local agents, have sent out 
a circular letter advertising for part- 
ners. The fraternity is undecided as to 
just what is the purpose of the firm. 
The circular letter states that the firm 
is willing to go into partnership with 
anyone in working his territory and will 
furnish a bond guaranteeing the com- 
mission on all business produced and 
renewals so long as the partner or his 
heirs are entitled to receive compensa- 
tion. 

It emphasizes the fact that the firm 
is still writing dwellings and flat build- 
ings at 10 percent off the minimum 
tariff where full insurance is carried. 

* + * 
FIRE INSURANCE CLUB 

Because of Mr. Flickinger’s address 
and the fact that there was an unusual 
number of field men and company offi- 
cials in the city for the Northwest 
meeting, the opening meeting of the 
Fire Insurance Club of Chicago in the 
Chicago Board rooms Wednesday eve- 
ning, attracted an unusually large at- 
tendance. The meeting was presided 
over by President H. M. Hanson. En- 
tertainment was furnished by a male 
quartet. 

* * * 
NEW BLUE GOOSE MEMBERS 

Eight new members were taken into 
the Illinois Pond of the Blue Goose 
previous to the big banquet of the 
grand nest Tuesday evening. Those ad- 
mitted were: 

C. J. Doyle, associate general coun- 
sel, National Board, Chicago; C. 
Hermann, Cook county special agent, 
German American, Chicago; William 
P. Habel, assistant secretary, Calumet, 
Chicago; Thomas C. Little, state agent, 
Fire Association, Chicago; E. F. Mc- 
Adow, Illinois Inspection Bureau, Chi- 
cago; H. M. Greenburg, special agent, 
Security, Ct., Rockford; Otto M. Hamer, 
Underwriters Protective Association, 
Chicago; Charles J. Lingenfelder, spe- 
cial agent, Fidelity-Phenix, Chicago. 

* * * 
NEW PLAN IN ILLINOIS 

The Illinois fire insurance law limits 
the dividend that a domestic fire com- 
pany can pay its stockholders. This 
has been regarded as a handicap in 
seeking investors in Illinois company 
stocks. One of the Illinois stock com- 
panies confining its writings to a sin- 
gle class of business recently had the 
subject before Superintendent Potts of 
the Illinois department, who ruled that 
a distribution of surplus could be madc 
to policyholders. As the policyholders 
were chiefly stockholders, this was an 
gees of escape from the rigors of the 

aw. 

* * * 
POUNDING FOR BUSINESS 

The start of the last quarter of the 
year is bringing with it increased effort 
on the part of companies for improve- 
ment in the present situation. That the 
underwriting profit, thus far, is small, is 
generally conceded and every avenue 
of the business will be gone over in 
the hope that the last three months will 
Produce a decided betterment of condi- 
tions. The companies are pounding 
away at the special agents for increased 
business; the specials, in turn, are ham- 
mering the local agency contingent and 
the latter is after the insurer, hot and 

eavy. From the present viewpoint, the 
final roundup promises some astonish- 
ing results at the close of the year. 


SOME LOCAL EVENTS 

The joint large cities committee has 
ruled that the commission for tornado 
business in Chicago, as provided for the 
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different classes of agents, applies to all 
classes in Cook county, without refer- 
ence to location. 

The Chicago fire losses for the first 
seven months amounted to $3,376,459 as 
compared with $4,362,854, covering the 
similar period of 1912. 

The Sun of England gave its annual 
field men’s dinner Wednesday night. 
Secretary Otto E. Greely of the Calumet 
dined the field force and department 
heads at the Union League Club Tuesday 
noon. 

The western department of the Liver- 
pool & London & Globe held its annual 
field dinner at the Union League Club 
Wednesday evening. 

William A. Harris and Max Covitz, con- 
victed at Chicago recently on charges of 
arson, have been sentenced to from one 
to twenty years in the penitentiary. 





With Chicago Brokers 











The Insurance Brokerage Associa- 
tion is now considering the recent de- 
crease in liability commissions and the 
new Chicago program for expense re- 
duction. President T. J. Byrne of the 
association appointed a committee con- 
sisting of Geo. M. Eddy, chairman, E. 
J. Rogerson and D. F. Carpenter to 
consider the questions involved in both 
movements and to formulate a set of 
recommendations. The association ap- 
parently is not demanding high com- 
pensation but it is insisting on greater 
protection on part of the insurance 
companies, their agents and managers. 
The members take the ground if their 
commissions are to be reduced, then 
there.should be some compensating ad- 
vantage in the way of eliminating the 
side liners and those not really engaged 
in the business. If this be done, the 
brokers could make good money at 
lower commissions. 

Brokers complain that politicians and 
office holders are getting into the insur- 
ance game and grabbing off juicy pre- 
miums here and there simply because 
they are in a position to render favors 
in a political way. No service is ren- 
dered because the man has no knowl- 
edge of insurance. He is purely a 
gtafter, nothing less, nothing more. It 
is this insidious form of competition 
that is eating the life out of the business 
of the legitimate broker. So far as the 
Insurance Brokerage Association is 
concerned it is standing squarely on its 
platform of “The insurance business for 
insurance men.” That is all it asks. 

. . . 

Robert H. Ross has incorporated his 

business as Robert H. Ross & Co. 





Ohio Committee’s Work 

Cleveland, Oct. 8.—(Special)—There 
.was no meeting of the Ohio fire insur- 
ance investigating committee held. ; 
H. Moore met Senator Bernstein yes- 
terday and they whipped the conclu- 
sions and proposed bills into shape and 
will meet again within a week to com- 
plete the work. The entire committee 
will hold a meeting in Columbus about 
Oct. 15 to make its final report. The 
companies now have all the conclu- 
sions, Senator Bernstein said. 














C. W. PIERCE 


Independent Inspector and 
Fire Prevention Counselor 


1565 INSURANCE. EXCHANGE, CHICAGO 


Telephone, 


Wabash 767 


Wm. F. RoLto 


on™, 


W. Dix Wasster 


Prompt Loss Settlements 
Bureau Company 






Organized 1853 


Vee 





2021 INSURANCE EXCHANGE Assets - : - $2,553,904.70 
a __ Surplus to Policy Holders $ 939,752.26 
HE INSURANCE COMPANY 


OF THE 


STATE OF PENNSYLVANIA 


308-310 WALNUT ST., PHILADELPHIA, PA. CHARTERED A. D. 1794 


Gustavus Remak, Jr., Pres. 
Warte Biiven, Vice-Pres. 
H. W. StepHEenson, Vice-Pres. 


Epwarp L. Gorr, Secretary 
Joun J. P. RopGers, Treas. 
Sam’. P. Ropcers, Asst. Ssc. 





FrrE—T oORNADO—AUTOMOBILE—LIGHTNING—RENT 
RENTAL VALUE—PERPETUAL INSURANCE 


AGENTS WANTED WHERE NOT REPRESENTED 














60th ANNUAL STATEMENT _—-- 
os «© « « Corr 
Assets (to protect policy holders) - 





4,189,617.18 

Net Surplus to policy holders 2,180,005.25 

Net Surplus to stockholders - . 1,680,006.26 

W, BH. STEVENS, President JOHN Q. ADAMS, Secretary 


STUART MORGAN, State Agent, Michigan, Detroit 
N. T. JULIAN, State Agent, Ohio and West V rginia, Columbus 
F. G. HERMAN, State Agent, Indiana nnd Kentucky, Mattoon, IIl. 
-P.WIPPELL, State Agent, Illinois and Wisconsin, 2127 Ins.Exchange,Chicage 
F.WATERMAN, State Agt., Missouri, Kansas and Oklahoma, Kansas City, Mo. 
- FREEMAN, State Agent, Iowa, Nebraska and Minnesota, Omaha, Neb, 


NEVER SLIPPED A COG 


In the 121 years existence of the 


Insurance Company of North America 


It has been serving its patrons and agents without 
interruption. Itis bigger and stronger every year. 


P 
H. 
7 Ss 











Western Department, 76 W. Monroe St., Chicago 


W. N. JOHNSON, General Agent B. L. WEST, Assistant General Agent 














D. H. DUNHAM, President 


FIREMEN’S 


ASSETS $6,836,778.79 


CHARLES COLYER, Vice-President 


A. H. HASSINGER, Secretary 
INSURANCE 
COMPANY OF 


wt Se NEWARK.N.I. 


CAPITAL $1,000,000.00 NET SURPLUS $2,723,239.49 
SURPLUS TO POLICYHOLDERS $3,723,239.49 


Western Department. 137 S. La Salle Street 


"NEAL BASSETT, Manager 


Arkansas, Colorado, Illinois, Indiana, lowa, Kansas, Kentucky, Michigan, Minnesota, Missouri, Montana, 





Fourteen years’ experience in Cook county inspections. Prompt personal attention given to allcommitments. 





Nebraska, Ohio, Oklahoma, Tennessee, Utah, Wisconsin, Wyoming, Province of Manitoba, Canada 


8 


THE WESTERN UNDERWRITER. 





October 9, 1913. 








OHIO AND WEST VIRGINIA 


SCOPE OF RECOMMENDATIONS 


Some of the Features the Ohio Legis- 
lative Investigating Committee 
Will Present in Report 


Columbus, Ohio, Oct. 7—(Special)— 
The Mooney joint fire insurance inves- 
tigating committee appointed at the last 
session of the Ohio legislature, will 
meet in Cleveland, Oct. 7, to make a 
final draft of its findings. It is under- 
stood that no fire insurance “trust” was 
unearthed, and that a tentative recom- 
mendation as to the licensing of adjust- 
ers will be eliminated on the ground 
that it is a matter of red tape, and is 
inconsistent. At the special session of 
the legislature the constitutional 
amendment giving the legislature power 
to deal with insurance rates, will prob- 
oy be used and for the first time in 

10. 

At a meeting held at Columbus, Sena- 
tor Mooney, the chairman, being ab- 
sent, it is understood that the follow- 
ing recommendations were agreed upon 
to be embodied in the report, and it is 
thought, that with a minor change or 
two will appear in the document to be 
filed with the governor. 


Amendments to laws to give the super- 
intendent of insurance power to refuse a 
license to an improper person and to re- 
voke licenses already granted. 

Enactment of statutes for the licensing 
of insurance brokers and for the licensing 
of fire insurance adjusters. 

Enactment of a statute fixing maximum 
insurance commissions with a roviso 
that in cities of more than 300,000 popu- 
lation, which includes Cincinnati and 
Cleveland, there may be an additional 5 
percent. 

Enactment of laws that fire insurance 
companies may have a@ common agent to 
advise as to rates. 

Amendment of the anti-compact law so 
that companies may be permitted to com- 
bine for the purpose of controlling amount 
of commission. 

Extension of the anti-compact law to 
include agents, eliminating one method of 
evasion of the law. 

Requirement that every fire insurance 
company must file with superintendent of 
insurance schedule of rates giving de- 
tailed information. 

Amendment to the present law so as to 
permit mutual insurance companies pos- 
session of $100,000 of net assets. 

Enactment of a law absolutely prohibit- 
ing issuing of fire insurance policies in un- 
authorized companies, similar to the Wis- 
consin act. 

The schedule of commissions to fire in- 
surance agents which was recommended 
provides a maximum of 25 percent on 
dwelling houses and contents, barns, 
churches, schoolhouses, courthouses and 
other public buildings with the exception 
of prisons, poor houses and asylums for 
the insane; a maximum of 20 percent com- 
missions on brick and stone mercantile 
buildings and a maximum of 15 percent 
on all other classes not enumerated. 

In the information required to be filed 
with the superintendent of insurance there 
must be included, it is contemplated by 
the committee, the classification of 
municipalities; the basic rate of each, a 
schedule of all additions by reason of ad- 
ditional hazard, a schedule of credits al- 
lowed, amount of commissions proposed 
to be paid. 

Before any rates may be increased 30 
days’ notice must be given to the super- 
intendent of insurance and it is to be 
made unlawful to discriminate between 
cities of like grade or between risks of 
substantially the same hazard. The com- 

mittee recommends that the law should 
give to any municipality the right of ap- 
peal to the superintendent of insurance 
and empower him to order rates reduced. 
The same rights, the committee suggests, 
should be given to individuals who will 
give security for costs in the event of 
an adverse judgment. 

These provisions met with no measure 
of approbation from the insurance com- 

panies. It is planned to make them water- 
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tight against constitutional attack by af- 
fixing a provision that in all cases except 
those acting individuals there may be 
an appeal to the court of appeals of 
Franklin county. 

Among the most important of the rec- 
ommendations is that in fixing rates on 
omnibus risks or where a building is oc- 
cupied for different businesses or varying 
hazards it shall not be lawful to make a 
total occupancy charge that shall exceed 
the one made upon the one of the great- 
est hazard, and if a false and excessive 
charge has been made, or where the extra 
hazard has been eliminated, a refunder 
must be made. 

Another sweeping power to be given to 
the superintendent of insurance is the 
power to determine whether any basic rate 
or charge for additional hazard is dis- 
criminatory as between the state of Ohio 
and any other state of the union. 

Despite the bureaucratic power which 
the recommendation contemplates is to be 
vested in the superintendent of insurance 
the committee believes it can draft laws 
that will be constitutional. It will pro- 
ceed that it is giving to the superintend- 
ent of insurance regulatory power coun- 
tenanced by the constitution and not 
judicial power. 


Ohio Agency Appointments 

Allemannia—Chillingsworth & Hazel, Cuya- 
hoga Falls. 

Amer. Cent.—F. C. Fishbaugh, Findlay; Smith 
& Smith, Toledo. 

American, N. J.—Bale & Main, Delaware; H. 
H. Schroer, Coldwater; C. J. Stoll, Alliance. 

Se se gy Ferguson, Lorain; F. A. 
Smith & Bro., Elyria. 
eee, D. C.—A. R. Davis & Co., Cleve- 
an 

Coml. Union, 5 ay ge Ottawa. 

Continental—Fritzinger & Te gg Ashland; 
Home Agency, Columbiana; L. E. Daoust, De- 
fiance; J. vented. Hicksville; R. L. Walden, 
Wellington; F. Samse: . Sycamore. 

Fid. Presin—Friteinger & Gardner, Ashland; 
Home Agency, Columbiana; L. E. Daoust, De- 
fiance; J Conrad, Hicksville; R. L. Wal- 
den, Wellington. 

First Natl—Wilmer Lewis, Dayton; A. R. 
Davis & Co., Cleveland. 

Ger. Alli.—Jefferson Real Estate oe effer- 
son; H. E. Marsden, Lisbon; W. E. allace, 











Automobile Owners 





Write us today for particulars. 
THE NEALE-PHYPERS CO., Cleveland, Ohio 


National Association 














PITTSBURG UNDERWRITERS 


GEO. R, DAVIES, Manager €ommenwealth Bldg., Pittsburd, Pa. 
UNDERWRITTEN BY 
Allemannia Fire Insurance Co. Humboldt Fire Insurance Co. 
te PT Pa Teutonia Fire Insurance Co. 
Capital, $1,700,000. Assets,$7.862 B40. 35 Surplesto Foltes Holdere.83. 437,126.83 
F.H a HX er, — Ohio. pecial nt for Indiana and Ohio 


e t ois 
a aa Schule Mt n, Wis., General Agents for Wisconsia 


KEYSTONE UNDERWRITERS 


OF PITTSBURG, PA. 
Underwritten by the following companies: 


German Fire Insurance Co. Union Insurance Co. 


German American Insurance Co. Western Insurance Co. 
All of Pittsburg, Pa. 


New Agents Solicited. 





Din isaicisdeuctessavaraeverdecswbecetee 900, 
irae och abe dhigcind sce agi tala 3,172,275.00 
Surplus to Policyholders.............ccseceeees 487,388. 
ROBERT L. MOUK HENRY WACHTER 
Special Agent Reliable Agents Wanted Manager 
in Pa., Ohio, Ilinols and Wisconsin 


Dayton, Ohio 218 Fourth Ave., Pittsburg 


INCORPORATED 1720 


ROYAL EXCHANGE ASSURANCE 


LONDON, ENGLAND 








United States Branch RICHARD D. HARVEY 
92 William Street, New York  —_—- United States Manager 
Organized 1852 Capital $1,000,000 


HAN OWV E R 


FIRE INSURANCE COMPANY OF NEW YORK 
ANNUAL STATEMENT, JAN. 1, 1913 
Assets, $4,985,658.99 Liabilities, $4,074,066,91 Net Surplus, $911,593.08 
Western Department, 1105 Insurance Exchange, Chicago 
C. W. HIGLEY, General Agent F. A. HUBBARD, Assistant General Agent 
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acksontown; C. D. Rice, Celina; C. F. Buckohr, 
we Philadelphia; Miller & Bachman, Bowling 
reen. 

Fire Assn.—J. S. Rosensteel, Niles. 
Ger. Amer., N. Y.—C. F. Buckohr, New 
Philadelphia;; Schick & McFarren, Canton. 
Germania—F, H. Chappell, Barnesville; Mrs. 
G. A. Heinlein, Bellaire; R. R. Maddox, Wash- 
ington, C. H.; Cotterman & Voke and G. D. 
Borchirs, Rockford; E. E. Brannon, Crooks- 
ville; Holden, Van Wert; Rockwell & 
Sponster, North Baltimore. 

Girard—Edward Fehleison, Glendale. 
Ham.-Brem.—Norris & Windle, Newark; G. 
H. Hitchcock, Washington C, H.; Leo Holland, 
London; E. D. Webb Co., Lima. 

Home—Philip Dingledine, Lima, Columbiana; | 
M. Carr, Barberton. | 
North Amer.—J. S. Rosensteel, Niles. 
Law Union—D. Scudder, Portsmouth. 

Lon. & Lanc.—J. W. Smith, Elyria. 
Mich. F. & M.—Smith & Smith, Toledo. 


Folsom, Smith- 
Nassau & Dutchess—E. A. Peabody, Hamil- 
ton; H. D. Murphy, Newark. 
. Ben. Franklin—William Blohm, Mari- 
etta. 


Newark—F. C. Fishbaugh, Findlay. 

Nord-Deutsch—H. F. Jacobs, Cincinnati. 

North River—E. A. Peabody, Hamilton; G. 
H. Hitchcock, Washington C. H.; H. D. Murphy, 
Newark; Realty Benefit Ins. Agency, Akron. 

Northern, “¢-}. & Sponsler, North 
Baltimore; A. G. Dibert, Perrysburg. 

N. W. Natl.—S. A. West, Cincinnati. 

Norw. Union—B. K. Smith, Arcanum; Frank 
C. Mackey, Cambridge; F. C. Samsel, Syca- 
more; O. C. Ringle & Co., Cleveland. 

Orient—W. B. Durand & Son, Oberlin. 

Phoenix, Ct.—J. B. Smith, Cleveland; F. C. 
Mackay, Cambridge; G. D. Borchers, Rockford; 
F. C. Samsel, Sycamore. 

Prov., ash—U. S. Lybarger, 
Henry Marshall, Wooster. 

Royal—D. S. Gerber, Canton. 

Security, Ct.—L. L. Lehman, Versailles; G. 
A. Gesheider Co. and J. A. Fisher, Steubenville. 

un—K. H. Dillon, Fremont. 

United States—E. A. Pabody, Hamilton; H. 
D. Murphy, Newark. 

Urbaine—Clifford & Clifford, Columbus. 

Wmsburgh City—E. A. Pabody, Hamilton; 
G. A. Hitchcock, Washington C. H.; H. D. 
Murphy, Newark; Realty Benefit Ins. Agency, 
Akron. 

American—E, R. 

California—H. O. 

Commercial, D. 





| 
| 


Minneapolis—S. G. 


Lima; 
Eaton Co., Akron. 


Gambier; 


Amberg, Toledo. 
Snyder & Son, Urichsville. 
C.—Jones-Knepper-Kinnison 


Co., Toledo. 
Coml. Union, Eng.—McDuke Dodsworth, 
Amelia. 


Commonwealth—A, B. Conner. Orrville. 

Connecticut—Yates & Hough, North Baltimore. 

General—H. V. Lytle, Jr., Payton. 

Germania—L. P. Ryan, Urbana; Gallaher & 
Dakin, Sabina; E. M. Lowman, Eaton; J. W. 
Keel, Bolivar. 

Glens Falls—T. O, Doebler, Polk; C. M. Shel- 
ter, Atwater; M. J. Booher, Navarre. 


HAD WORDS WITH 'EM 

J. D. Potter, a railway painter of Rad- 
nor, W. Va., has been arrested by State 
Fire Marshal Defenbaugh of Ohio and 
bound over to the grand jury on a charge 
of setting fire to two Norfolk & Western 
paint crew cars near Columbus, Ohio. It 
is alleged that Potter had words with the 
other workmen, set fire to their quarters 
and then assaulted the men with a club as | 
they fled one by one from the burning 
vehicles. 








OHIO NOTES 


The Ohio department corrects the state- 
ment that the Amazon is licensed in Ohio. 
The license is held in abeyance awaiting 
the report of an examination of the 
company. 

A man and woman were arrested in 
Cleveland last week in the belief that they 
are responsible for a series of fires reach- 
ing from New York City to Cleveland. 
It is believed that the women fired two 
houses on Quincy avenue, Cleveland, re- 
cently, but a long grilling has failed to | 
secure a confession from either of them. | 
Assistant Fire Chief Whyler has the mat- | 
ter in charge. 





Surplus Lines 


Agents, Attention 


I can handle your surplus lines, no 
matter where located. 


Write me 


Jas. M. Roberts, Akron, 0. 


MICHIGAN AND INDIANA 


RULES ARE TO BE ENFORCED 








Michigan Underwriters’ Association 
Appoints Twelve Committees to 
Prevent Violations 





A meeting of the Michigan Under- 
writers’ Association (the Union Field 
Club) Monday, the executive committee 
announced the appointment of twelve 


| special committees to see to it that the 
| Union rules are better observed by 
| agents in all parts of the state. At 
| present the rules are being violated in 


many ways, particularly in the matter 
of forms, Some agents are using obso- 
lete forms in spite of the fact that 
the companies have tried to insist upon 
the new ones being substituted. The 
matter of delinquent balances also is 
an important one, though conditions 
are much better in this respect than 
they were a year ago. 


The meeting was largely attended and 
everyone present was interested and en- 
thusiastic. The special committees are 


| given districts to handle corresponding to 


the congressional districts of Michigan, 
except that the city of Detroit is all un- 
der one committee instead of being di- 
vided into the two congressional districts. 
The residence of the members cut no fig- 
ure in the assignments. The lines of the 
congressional districts were chosen simply 


| because they divide the population into 


fairly equal groups and to save the in- 
surance men the trouble of mapping out 
committee districts. 

Charles H. Luce, of the Phoenix of 
Hartford, is the chairman for Detroit. The 
other chairmen are: C. D. Livingston, 
Royal Exchange; George A. Armstrong, 
Aetna; W. F. Hawxhurst, Commercial 
Union; Fred W. Andrews, Detroit Fire & 
Marine; A. F. Powrie, Fire Association; 
D. W. Andrews, Fireman’s Fund; W. P. 
Robertson, General Fire; George K. March, 
New Hampshire; . S. Abbott, North 
British & Mercantile; Joseph W. O’Brien, 
Home; John P. Sheridan, Hartford. 

The committee to inquire into the feas- 
ibility of the club meeting once a week 
instead of once a month, the additional 


| meetings to be in the form of noon lunch- 


eons, reportec favorably. M. M. Hawx- 
hurst was chairman. The meetings will 
be held in the Hotel Cadillac at 12:30 each 
Monday. On the first Monday in each 
month the monthly meetings will convene 
in the special agents’ hall in the Detroit 
Fire & Marine immediately after the 
luncheon. The luncheon meetings will be 
for the purpose of talking over matters 
in general. At the monthly meetings im- 
portant business will be taken up. 

The chairmen of the committees on de- 
linquent agencies will be named within a 
few days. All the special agents are 
anxious to push this problem to a con- 
clusion, and it is expected that matters 
will be much 
months. 


improved within a few 





Peltier Agency Incorporated 

The Charles F. Peltier Insurance 
Agency of Detroit has been incorpor- 
ated to take over the business of the 
late Charles F. Peltier. The capital 
stock is $25,000, all paid in. Henry 
Kunze is president, J. B. Book, Jr., 
vice-president and Fred W. Dietz sec- 
retary and treasurer. Mr. Kunze has 
been with the Peltier agency for forty 
years and Mr. Dietz for twelve years. 
The agency is one of the largest in 
Detroit. 

Besides the officers, the other stock- 


| holders in the new agency are Mina H 


Peltier, widow of the late owner; Agnes 
Peltier, a sister; H. A. Rolshoven, a 
wealthy jeweler; D. G. Rexford, at- 
torney; James Buchanan, Charles E. 
Kanter, George H. Kirchner, and Hu- 


| bert A. Maier, all business men, and 


Mrs. Marie L. Kanter. 

The agency was established in 1854 
by Charles Peltier senior. The general 
offices will remain at 82 Griswold street. 
Mr. Peltier named Cory L. Andrews, 
secretary of the Detroit Fire & Marine, 


| as executor of his estate, in his will, 
| but Mr. Andrews declined to act, owing 


to a personal interest involved in the 
connection of his company with_ the 
agency. So the Detroit Trust Com- 





The Ohio Mutual Automobile Fire Ins. Assn. 


AUTOMOBILE INSURANCE EXCLUSIVELY 


Agents Wanted 


Address Howard Sloneker, Secy. 


Operates in Ohio Only 


F. R. Ormsby, Pres. 


Industrial Fire 


AKRON 
Cash Capital .... 


agents. 
an Ohio company? 


Address, 


I. S. Myers, Treas. 


Joseph Winum, Secy. 


Insurance Co. 


, OHIO 


$100,000 


An Ohio company writing business through Ohio 
Farm Department. 


Why not represent 


AGENTS WANTED 
W. E. LANDERS, General Manager 








H. R. SMITH, President 


TOTAL ASSETS.............. 
BUSINESS CONFINED TO OHIO 


Richland Mutual Insurance Company 
MANSFIELD, OHIO 





R. SMITH, Secretary 





The Gentral Manufacturers’ 


VAN WERT, OHIO 


Mutual Insurance Company 


ORGANIZED 1876 





Cash Assets—$598, 120.70 


Cash Surplus—$361,864.11 





H. V. OLNEY, President 


C. A. L. PU 2MORT, Secretary 





NET CASH SURPLUS $178,760.23 


W. A. BOUNDS, President 


KNOX COUNTY MUTUAL INS. CO. 


MT. VERNON, OHIO 


ORGANIZED 1837 


BUSINESS CONFINED TO OHIO 


H. H. GREER, Secretary 











Dayton Mutual Fire 
Insurance Co.,° Guo” 


B. C. COLEMAN, Secy. 
Assets Jan. 1, 1913, $134,429.77 


Conservative and Careful Management 
AGENTS WANTED 


Address Home Office. 





Columbiana County 
Mutual Fire Ins. Co. 


Lisbon, O. 
1837 
Wm. M. Hostetter, Sec. and Treas. 


Ohio's oldest company doing a general 
business. 


Our contracts have been good for three- 
fourths of a century and are still good. 








Western Live Stock 


CLIFFORD IRELAND, President. 


PHORIA, ILL. 


Insurance Company 


H. C. NAYLOR, General Manager. 





It issues policies that have an 


Over $200,000 deposited with the dnegranse 





of Live Stock. 


EXPERIENCED AXCANAGEMENT 
AGENTS WANTED IN ILLINOIS 


all policy owners. 


Appealing Force to Owners 


SOUND METHODS 


department of Illinois for the protection of 











GERMAN FIRE 


INSURANCE COMPANY 
OF WHEELING, W. VA. 
Organized in 1867 
Cash Capital $200,000, Net Surplus$180,198.28 
WM. F. STIFEL, President 


F. RIESTER, Secretary 
S. W. RICE, Supt. of Agencies 


E. A. KEELER 
714 Hippodrome Bldg., Cleveland, Ohio 








Hamilton, Ohio 





Special Agent for Ohio end Indians 


Cincinnati Underwriters 


121 East 3rd St., CINCINNATI, O. 





Eureka F. 6 M. ins. Co. Security Ins. Co, 
Organized 1864 Organized 1881 
COMBINED STATEMENT 
Capital - © «*  « $250,000 
Assets - -+- -+- «+ «+ 720,044 
Surplus to Policy Holders - 462,618 





F, A, ROTHIER, Prest. ADAM BENUS, Seey. 





F.C. BARTON, Asst.Secy. R.B. HEATON, State Ag 
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pany was named as administrator. 
Through this company the new cor- 
poration was formed and the business 
will be formally turned over to it this 
week. The new corporation already 
has added two new companies to its 
list, the Citizens of Missouri and the 
Commercial Union of New York. 


RISKS LOST TO LOCAL AGENTS 


Underwriters at Anderson, Ind., 
Aroused Over Many Lines Written 
in Indianapolis and Chicago 


Agents at Anderson, Ind., have de- 
cided that stringent measures must be 
adopted to prevent the further loss of 
their local business to outside agencies 
and brokers. Apparently believing that 
some of the companies represented in 
the city are on local risks through out- 
siders, the agents propose, when they 
find any policies showing this to be a 
fact, to give the company the alterna- 
tive of quitting the agency or taking up 
the offending policy, Some of the local 
lines lost are “trust” lines, but the ma- 
jority are individual risks which are 
said to be written at Indianapolis or 
Chicago. - Indianapolis trust companies 
are reported to have made large loans 
to Anderson concerns and in this way 
to have secured control of their insur- 











e. 

A field man who recently visited An- 
derson compiled the following list, all 
special hazards, except one mercantile 
risk, on which the local agents do not 
get as much as a “look-in”: 


Ames Shovel & Tool Company, Patent 
Vulcanite Roofing Company, American 
Steel & Wire Company, Anderson Carriage 
Manufacturing ompany (in receiver's 
hands), Anderson Table Manufacturing 
Company, Buckeye Manufacturing Com- 
pany, Crystal Ice & Cold 


Storage Com- 
pany, 


Dwiggins Wire Fence Company, 


DeTamble Motors Company, Hill Machine |' 


Works, Hill Standard Manufacturing 
Company, Indiana Silo, National 
Company (rated at $1.25, written at .74 
with 80 percent coinsurance), N. P. Nor- 
ton Brewing Company, Pioneer Pole & 
Shaft Company, Philadelphia Quartz Com- 
pany, Remy Electric Company, Nyberg 
Automobile Works (in receiver’s hands), 
Terhune buildings (a mercantile risk with 
about $250,000 values). 





MICHIGAN BUREAU’S WORK 

The Michigan Inspection Bureau has is- 
sued special hazard reports upon the fol- 
lowing risks: 

American Bell & Foundry Co., North- 
ville; Beecher, Peck & Lewis, Detroit; 
Cutting Motor Car Co., Jackson; Federal 
Motor Truck Co., Detroit; Flanders Mfg. 
Co., Chelsea; Glengarr 
Glengarry; —— 
Hirth-Krause . Grand Rapids; 
United Ry. Co. and National Grocer Co., 
Jackson; Steel Furniture Co., Grand Rap- 
ids; Stimson Scale & Elec. Co., Northville; 
Viviano, S., Macaroni Mfg. Co., Detroit; 
Ypsilanti Reed Furniture Co., Ionia. 

New books of estimates have been pub- 
lished for Boyne City, Center Line, Ecorse, 
Harbor Springs, Ithaca, Parisville, Ruth 
and Warren. 

The bureau has printed maps for Birch 
Run and Rives Junction. 


Uphgistering Co., 
Wheel Co., Jackson; 





WILL INTRODUCE CONFESSION 


A motion for a new trial has been made 
in the case of Jacobs and Friedman 
against the Queen at Detroit. Attorneys 
‘for the insurance company have promised 
that an arsonist will go on the stand and 
publicly confess his crime. 
he fire was in Woodville, Ohio. It 
burned the stock of goods of D. Littman 
& Co.'s store in that city in December, 
1910. The stock was insured for $12,500, 
six companies carrying the risk. The 
Queen held $2,300. Judgment was ren- 
Gered against the insurance company last 
January but was not paid. 
In his argument for a new trial Attor- 
ney Thomas D. Long, for the Queen, pro- 
duced affidavits to substantiate’ the 


charges of arson. He said he could pro- 
written confession of Harry 
Friedenberg that he had set the fire. 

vits was by Joseph 
Clarke, public adjuster of Ch 0, who 
ct the confession. Another was by Miss 
ildreth. Sperry, stenographer for Clarke, 
and another by Harry H. Heaford, ad- 
juster for the Phoenix of Hartford. 
Littman, head of the concern, is not ac- 
cused in the confession. 





DEATH OF O. H. ELIOT 
Orlando H. Eliot, one of the oldest 
agents in Detroit, was struck by a motor- 
cycle and killed on Monday evening. He 
was 75 years of age. It is feared that 
the shock of his violent death will prove 
fatal to his wife, who is 76 years old and 
in feeble health. 

Mr. Eliot was the head of the Biiot & 
Haviland agency and started in the insur- 
ance business in Detroit more than half 
a century ago. It is likely that J. B. 
Haviland will continue the agency. 


Indiana Agency Appointments 


Queen—Peoples Loan & Tr. Co., Winches- 
ter; Brown County Realty Co., Nashville. 

Calumet—W. F. Merchant, Huntington, 

Commercial, D. C.—W. Beck and E. L. 
Moore, Washington. i 

First Natl.—W. Beck, Washington. 

Caledonian—Farmers Tr. Co., Anderson; L. E. 
Chambers, New Castle. 

Fid.-Phenix—Dr. J. L. Odell, Browns Val- 
ley; G. D. Cassel, Angola. 

Northern, Eng.—J. W. Mott, Tipton; G. E. 
Endres, Bloomfield. 

Maryland Motor Car—Cockburn & Geyer, 
Logansport. 

Globe & Rut.—Milton Gray Agency, Muncie. 

Sun—American Tr. Co., South Bend. 

Orient—D. Arnold, ontpelier. 

Prov., Wash.—Mrs. J. Horwood, St. Paul. 
- (nes Tr. Co. South 
end. 

Phoenix, Eng.—J. S. Dodge, Elkhart; B. C. 
Ellis, Valparaiso. 

American—C. L. Weber, North Vernon. 

First Natl—A. F. English, Shelbyville; G. D. 
Kuhns, Frankfort. ; 

Old Colony—Richart Realy Co., Evansville. 

Fire Assn.—F. E. Mow, West Lebanon. 

Commonwealth—F. H. Walker, Angola. 

New Jersey—E. P. Bishop, Portland. 

Netherlands—Post & Roos, Anderson. 

Orient—W. M. Moore, Huntington. 

Peoples Natl.—E. M. Morris, South Bend; 
William Doering, Goshen. 

Northern, Eng.—Louis Pfister, Mt. Vernon; 
ih. Shaw, Bising Sun. ‘ 

Newark—C, S. Frye, Brazil. 
—_ D. C—A, F. 
ville. 





English, Shelby- 





Michigan Agency Appointments 

Aachen & M.—J. L. Bush, Lansing; E. I. 
Farrand, Jackson. é. 

Allemannia—S. F. Diltz, G. R. 
Wortley, Ypsilanti. 

American—Itchener & Itchener, Monroe. 

Columb. Natl.—J. | Corrigan, Bay City; 
Louis Tarabusi, Detroit. 

Coml. Union, Eng.—J. H. Wood, Trenton; 
Jones-Knepper-Kinnison Co., Toledo, io. 

Connecticut—Albert Kochanski, Detroit. 


General—Hans Gunderson, Ishpeming. 
Germania—G. H. Perry and G. C. Weir, De- 


Detroit; 


Lond. c.—J. W. Cook . 

Mich. Coml.—M. J. Baldwin, Onondaga. 

Mich. F. & M.—J. B. Cecil and G. F. Lunger, 
Detroit. 

Minneapolis—H. E. Nadeau, Powers. | 

New Bruns.—Lansing Ins. Agency, Teasing, 

New Hamp.—W. F. Davidson Co., Port Hu- 
ron; W. H. a Detroit. 

Northern, a 


Y.—F, M. 

Lansing. ! 
Northern Eng.—Morley & Coleman, Detroit. 
N. W. Natl—Poole Realty Co., Detroit. 
Phoenix, Ct.—Carl Alfsen, Lachine; A. B. 

Goodwin, Carson City; _C. M. Spalding, Perry; 

Mrs. L. C. Guenn, Saginaw. 

Royal—E, P. Lombard & Son, Plymouth; J. 

A. Morley, Clarkston; H. W. Boyd, Detroit. 
Scott. Union—J. R. Frechette, Bark River; 

K. F. Schaeke, Bacheler; C. F. Dickson, Cooke. 
Springfield—G. M. Wisner, Bridgeport; H. E. 

Wager, Edmore; G. M. Lawton an A, O’Con- 

nor, Detroit. a 
Standard, Ct—C. H. Moe and Arthur Pit- 

ton, Highland Park. 

Sun—Mrs. E. C. Robinson, Lansing. 

Union, Eng.—R. S. Hartel Co., Bay City. 

United States—A. C. Christensen, Manistee. 

Westchester—L. C. Fletcher, Detroit; R. O. 
Bisbee, East Jordan; Boyd & Stewart, Kalkaska; 


Ackerman Agency, 











DETROIT, MICH. 


Assets. .......66.260..+-$1,489,499.20 


D. M. FERRY. JR. E. J. BOOTH 
President 





THE MICHIGAN 


Fire and Marine Insurance Company 


HAS BEEN FURNISHING HONORABLE FIRE 
INSURANCE INDEMNITY FOR THIRTY-TWO YEARS 


It has paid $6,847,000.00 in losses 


IT 1S ONE OF THE STAUNCH AND RELIABLE COMPANIES IN THE WEST 
Vice-President 


H. E. EVERETT E. P. WEBB 
Secretary Ast 











Michigan Commercial 


Insurance Company 
Lansing, Michigan 




















A Live Company Automobile 
fo Wang Tourist Baddade 
Live Agents Tornado Insurance 
W. IRVING OSBORNE, President JAMES A. PATTEN, Vice-Pres. OTTO E. GREELEY, Secretary 


CALUMET INSURANCE COMPANY 


INSURANCE EXCHANGE, 


CHICAGO 





FIDELITY SURETY 
Assets, $1,180,249.12 


LIABILITY PLATE GLASS 


ACCIDENT HEALTH 


SOUTHWESTERN SURETY INSURANCE CO., Durant, Okla. 


Capital, $542,525 
GEO. M. COBB & CO., Gen’l Agts., Newton Claypool Bidg., INDIANAPOLIS 


Surplus and Profits, $418,596.26 


BURGLARY AUTOMOBILE 





Assets $1,153,949.82 


W. H. MILLER, President 


ORGANIZED 1868 
LOSSES PAID $10,230,226 


THE FARMERS’ FIRE INSURANCE CO. 


OF YORK, 


Surplus $589,603.10 


PENNA. 
A. S. McCONKEY, Sec’y & Treas. 





INCORPORATED 1840 


WESTERN 


Insurance Company 
of Pittsburgh 


FIRE AND TORNADO 


CAPITAL - ° ° $ 300,000.00 
SURPLUS TO POLICY HOLDERS, 360,704.20 
ASSETS - ° ° ° 966,033.51 
LOSSES PAID TO DATE - - 5,400,000.00 | 





Cash Capital, - - 
Assets, - - - - 
Net Surplus, - - 
Surplus for Policy 


GERMANIA 


FIRE INSURANCE COMPANY : 
NEW YORK 


ORGANIZED 1869 

$1,000,000.00 
$7 213,762.27 
$2,613,814.88 


Holders, - - - $3,613,814.88 


HEAD OFFICE 
Cor. William and Cedar Streets 








Joun G. Ewmea, President 








The Columbian National 


FIRE INSURANCE COMPANY 
DETROIT, MICH. 


P. J. Brapy, Viow-Pres. M. W. Watan, Secy.& Treas 


Cash Capital, $500,000 Net Surplus, $225,000 


EDWARD BLIVEN, Managing Underwriter 


Reliable Agents Wanted 
Michigan, Ohio, Pennsylvania, New Jersey, Illinois, Indiana, Wisconsin, lowa, Minnesota 











THE CONCORDIA FIRE 


INSURANCE COMPANY 
OF MILWAUKEE, WIS. 





Cash Capital - - $600,000.00 
Reinsurance Reserve - 1,102,260.34 
Reserve for allother Liabilities 210,426.37 
Surplus to Policyholders - 1,100,560.70 
Total Assets - «= « 2%,418,247.41 





STATE AGENTS: 


JOHN DREISS, Chicago, Ill., for Ill. 

F. C. SECOR, Detroit, Mich., for Mich. and Ind. 
P. E. NORRIS, Columbus, Ohio, for Ohio and W. Va, 
F.E. HOFFMAN, Jr., Sedalia, Mo., for Kans. and Mo. 
A. E. CLARK, Des Moines, Iowa, for Iowa and Neb. 











E. G. FORD, Seattle, Wash., for Wash. and Ore. 





ORIENT 


INSURANCE 
COMPANY 


OF HARTFORD CONN. 





CHARLES E. DOX 


MANAGER 





WESTERN DEPARTMEMT 


39 S. La Salle St. Chicago, Ill. 
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G. Stewart, Wo" & 


n. 
. Foard, Marquette; McCune & 


etna—W. E. Shoemaker Agency, Cheboygan; 
W. E. Irish, Clarkston. 
American—Detroit Underwriters Agency, De- 
troit; F. C. Arms, Grand Ledge. 
. ae. Gut J ‘ee Hignooeks eer} 
ns. Agency, peming; J. A. ippy, Rapi 
River; J. ps Webb, Trout Creek. 
Boston—Kenney Bros. & Co., Eaton Rapids. 
Calumet—Wright Ins. Agency, Bad Axe; H 
C. Morris, Marlette. 
Columb. Natl.—Joseph Wedda, Detroit; Smith 
& Boyland, Grand Rapids. 
Coml. Union, Eng.—Hipp Ins. Co., Benton 
Harbor; E. S. Wilson, Galesburg. 
Continental—Byrns Ins. Agency, Idigomine. 
Detroit Natl—J. H. Wortley & Son, ppemens 
H. A. Durant, S. Lake and H. H. Creamer, 


Mackinaw City; 


Detroit; Smith & land, Grand Rapids. 
Equitable—H. J. Holt, pa. 
Fid.-Phenix—I. LaClear, St. Louis; Byrns 

Ins. Agency, Ish 


we 
Firemens—J. H. Wortley & Son, Ypsilanti; 
Hipp Ins. Co., Benton Harbor. 
er. Alli.—F. W. Norte, Sunfield. 
Germania—C. H. Rossman, Oner. 


INDIANA NOTES 


The Humboldt Fire has gone to C. C. 
Cook at Columbus, Ind. 


The Schoentrup & Worden Rack Com- 
pany, Shelbyville, Ind., has filed five suits 
against five insurance com 
nection with the burning 
June 10 


A. T. Dye, of the Netterville-Boland-Dye 
insurance agency, which was merged with 
the Farmers Trust Company, is the candi- 
date for mayor of Anderson on the Re- 
publican ticket. 


Report on the sprinklered plant of the 
Grip Nut Co., west side of Maple street, 
South Whitley, Ind., shows the Grinnell 
1912 wet pipe system as affording superior 
protection. Line of insurance, $145,000. 

Excellent or 90 percent to 95 percent 
protection credit is the verdict in favor 
of the Grinnell 1912 sprinkler system in 
the cedar chest factory of the Caswell- 
Runyon Co., at Huntington, Ind. Insur- 
ance, $150,000. 


Report has been made on the sprinklered 
plant of the Marion Paper Co., at Marion, 
Ind. The Grinnell 1909 wet and dry pipe 
system is classed excellent or worth 90 
percent protection credit. Line of insur- 
ance, $150,000. 


The Indiana State Association of Local 
Fire Insurance agents has appointed a 
special committee of three of its members 
to investigate the trouble at Bluffton, to 
settle it if possible and report results to 
~ executive committee of the associa- 

on. 


Owing to the large number of fires which 
have occurred recently in the vicinity of 
Winchester, Ind., the farmers of Randolph 
and adjoining counties are forming an or- 
ganization to protect themselves from the 
— of a fire bug operating in that terri- 
ory. 

Frank Scott of Jasonville, Ind., was ac- 
quitted of the charge of arson by a jury 
at Bloomfield, in connection with the 
burning of a tipple and barn a to 
the Calora Coal Company, June 16. The 
arrest was made at the instance of the 
state fire marshal. 


It is reported agents at Crown Point, 
Ind., are charging up 25 percent commis- 
sion for insurance on the county poor 
farm, situated three miles east of Crown 
Point. The rule admits of but 15 per- 
cent commission for the class and agents 
have been instructed accordingly. 


Rockwood wet and dry sprinkler system 
is being installed in the plant of the 
Stoltz-Schmidt Furniture Co., corner of 
Lower First and Pine streets, Evansville, 
Ind. The equipment will be operative by 
Dec. 15, and indications point to > i 
groste protection. Line of insurance, $50,- 





es, con- 
of their plant, 


Leo Deninger was arrested at Indian- 
apolis, charged with arson in attempting 
to burn his home. The firemen found the 
rugs, curtains and bed clothing saturated 
with kerosene and Deninger had the policy 
for $600 insurance in his pocket. All the 
doors and windows of the house were 
found locked. He was bound over to the 
grand jury, after admitting his guilt to 
the police. 

Lytle Bair, town marshal of Summit- 
ville, Ind., and Joseph Manifold, recently 
a deputy marshal, were arrest charged 
with arson, at the instance of the Con- 
tinental Fire, which carried a policy of 
$500 on Bair’s cottage, valued at $800. 
It was burned Aug. 29, while Bair was 
visiting at Rushville and Manifold was 
acting marshal. It was charged that Mani- 
fold fired the house at the instigation of 
Bair, who returned from Rushville the 
morning after the fire. 


MICHIGAN NOTES 


The Citizens Mutual Fire of Marshall, 
Mich., has doubled its assessment on ac- 
count of heavy losses. Its rate this year 
is 46 cents per $100. 

Criticism has been made of the form of 
Policy issued to the Goebel Brewing Com- 
pany, at Detroit, Mich. Policy covers 
under blanket form on east and west sides 


of Rivard street, north and south side of 


Maple and north side of Sherman street. 

here is also an agreement to maintain 
$300,000 insurance, instead of the standard 
coinsurance clause. 





panies, but the state requires 90 percent 





CASH CAPITAL ...............---..--. 
NET SURPLUS OVER ALL LIABILITY 


SURPLUS TO POLICY HOLDERS 





F.C. VAN DUSEN, Prest. 
IN ILLINOIS AND WISCONSIN 


HOW STATE GETS THE BULGE 

















Wisconsin Pirates Rates and Has Fire 
Marshal, Supported by Companies, 
Make Inspections 





Several good points are made by a 
company official in a letter to a Wis- 
consin agent regarding the scheme of 
insuring county property in the state 
insurance fund. The official calls at- 
tention to the fact that the state 
pirates its rates—that is, it uses the 
estimates of the rating bureau without 
contributing to the support of that bu- 
reau. By using such rates the state ap- 
parently puts its stamp of approval on 
them as just and not exorbitant. In 
fact, it might be argued that the state 
considers such rates too low for the 
state allows no commission out of the 
rates and pays nothing for inspections. 
It also insists on a larger percentage 
of insurance to value than do the com- 
panies. In the inspection the state 
takes a doubly unfair advantage of the 
companies—it not only does not pay 
for it out the premium received but 
charges the cost up to the companies 
in taxes. 

The letter which goes into the points 
more fully is as follows: 

Your favor of the 15th inst. received, 
with schedule of insurance on _ court 
house, jail and sheriff's dwelling. 


It is evident that the state has taken 
our five year rates and divided them by 





Minneapolis Fire ana Marine 


Insurance Company 
CONDITION DEC. 31, 1912 


WRITE US ABOUT AGENCY FOR YOUR TOWN 
We desire agents in all good towns where we are not now represented 











five to get the rate at which it will issue 
an annual policy—note the following 
comparisons: 

Take the courthouse as an example: 
Annual rate, $1.25; five year rate, $3.75; 
deduct 10 percent for the use of 80 per- 
cent coinsurance clause, leaves you a net 
rate of $3.375, The state is asking 67 
cents per annum; five times that makes a 
rate of $3.35 for five years—just 2% cents 
less than the rate named by the com- 


coinsurance, whereas the companies re- 
quire 80 percent. 

Take the jail and dwelling: The com- 
panies’ rate is 75 cents per annum, or 
$2.25 for five years. Deduct 30 percent 
for 90 percent coinsurance, the net rate 
is $1.575 for five years. The state ap- 
parently is asking 31 cents per annum, 
which multiplied by five makes it cost the 
county $1.55 for five years insurance or 
within 2% cents for five years of what 
the insurance companies ask. 

In the case of tornado insurance, the 
insurance companies’ rate would be 20 
cents per annum or 60 cents for five 
years, with a deduction of 25 percent for 
90 percent coinsurance clause, making the 
net rate for five years 45 cents. The 
state is asking 9 cents per annum or 45 
cents for five years. 

This seems to be the best evidence that 
could be introduced that the state thinks 
the rates of the companies are correct. 
From the provision enacted at the last 
session, you will see that the state made 
that five year insurance at four times 
the annual rate. It would seem that they 
could well afford to do that because they 
save the agent’s commission, and fur- 
thermore, the law provides that the in- 
spection of property shall be made by 
the state fire marshal, whose salary and 
expenses are paid out of a different fund 
—a fund which, by the way, is collected 
from the fire insurance companies, the 
companies being taxed % of 1 percent 
of their gross premiums for the main- 
tenance of the fire marshal’s office. It 
seems a little unfair that the state should 
acopt our rates, without compensation, 
and then make us pay a tax for the in- 
spection of the property while they also 
deprive the insurance agents of part of 
their earning power by cutting the rates 
on public buildings—provided they are 
insured for the five year term—almost the 
amount of the agent’s commission. 


The solicitation that is being made is 





by circular letter. Commissioner Ekern 






CASH 
CAPITAL 












$200,000|1911)$172,981 
$200,000 |1912/$200,570 


ALFRED STINSON, Sec'y 





JOHN D. McMILLAN, V.- Prest. 
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“A Centenarian” Established 1808 


Atlas Assurance Co., Ltd. 
London, Eng. 
U. S. Surplus Over $1,000,000 


A Representative Company for Representative Agents 
For Aeency WESTERN DEPARTMENT, CHICAGO, ILL. 
Trt Exceptional facilities for handling Surplus and difficult 
S U R P L U S ies end unusual forms of Goueaee be best American 
and Foreign companies and at Lloyds, London. 
Li N ES AND YOUR BUSINESS SOLICITED ; PROMPT ATTENTION 


FLOATERS F. R. THOMPSON 


Insurance Exchange, Chicago, Ill. 


The Humboldt Fire Ins. Co. 


PITTSBURGH 
1871 
A. H. TRIMBLE, President 











Capital $300,000 Surplus $576,984.26 


Our reinsurance facilities enable us to write 
good sized lines for good agents 


A Bureau Company. Is Extending Its Agency Plan 
‘EDWARD HEER, Secretary 








Successfully Completing Its Organization 


Ohio’s largest Fire ll 
| Insurance Company 


THE CLEVELAND NATIONAL 


FIRE INSURANCE COMPANY 


with some of the most prominent manufacturers, bankers and busi- 
ness men of the State on its directorate and as large stockholders; 
has now sold sufficient stock to insure the completion of its organi- 








zation. It will give Ohio a large fire insurance company worthy of 

the State’s importance, insurance otherwise. Unlike othe. 

ventures, this company will have a large surplus and financial 

strength equal to the best. xe Ne “e “ Ne 
a Address the PARK BUILDING 
Wanted Company CLEVELAND, O. 














The Indiana and Ohio Live Stock 


Insurance Company 
OF CRAWFORDSVILLE, IND. 
Organized in 1886. Cash Paid-up Capital $200,000 


Assets Almost a Half Million Dollars 





Untating ents wanted in all unoccupied territory where the y is writing 
a } to sell Live Stock Insurance if you represent the “ and Ohio. 
Promptness and fair d make it with farmers and stockmen. Our system 
of advertising is helpful to the agent. Write Home Office at once. 


INDIANA AND OHIO LIVE STOCK INS. CO. 
Crawfordsville, Ind. 
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THE WESTERN UNDERWRITER. 








October 9, 1913. 














is sending the followin 


out broadcast: 
To Members of School, Village, and County 
Boards, and Oy ee 


Under section 78d (Ch. 714, 1913) of 
the insurance laws, enacted by the last 
legislature, the insurance upon the prop- 
erty of any school district located in an 
incorporated city or village, or upon the 
property of ony county, city, or village, 
may be carried in the state insurance fund. 
The rate is 60 percent of that charged by 
responsible fire insurance companies for 
the same kind of insurance, thus effecting 
a saving of 40 percent. The insurance in- 
cludes the risks of fire, lightning and tor- 
nado. The state makes a rate of one year’s 
insurance, but gives the county, city, vil- 
lage, or school district the right to pay 
four annual premiums in advance for five 
years’ insurance. The rate made is upon 
the basis of insurance equal to 90 percent 
of the value which gives the lowest rate 
because of the reduction for coinsurance. 
A county, city, village, or school district 
may, by a vote of its board as provided in 
the law, insure for less than 90 percent of 
the value, but ordinarily this is of little 
advantage, as an insurance which does not 
permit of the coinsurance credit calls for 
a higher rate, and the saving in premium 
may be very small. 

In case insurance is taken from private 
companies, care must be taken to see that 
the county, city, village, or school district 
pays the full premium specified in the 
policy, because if the agent rebates any 
part of the premium or of his commis- 
sions, he not only is subject to losing his 
license and to a fine, but the city, county, 
village or town can recover only such 
proportion of the insurance as the pre- 
mium actually paid bears to the premium 
which should have been paid according to 
the policy. 

In order to get the benefit of the state 
insurance, a school district, village or 
county board, or city council must vote to 
do so, and a certified copy of the resolu- 
tion so adopted must be filed with the 
commissioner of insurance. Upon the 
filing of this resolution, blanks will be 
forwarded for listing all the property be- 
longing to the county, city, village or 
school district. The insurance in force in 

rivate companies remains in force until 

t expires, but from and after the next 
July 1, all the ——/ of such county, 
city, village, or school district is auto- 
matically insured in the state insurance 
fund to 90 percent of its value, or such 
other less percent as has been voted by 
the board or council, and the premiums for 
such insurance are calculated by the in- 
surance department and will be certified 
to such board annually, to be audited and 
paid the same as other claims. 

- Please write for any further informa- 
on. 


COMMITTEES BEEN NAMED 


President Moisant of the Illinois Local 
Fire Agents’ Association Appoints 
Members for Year 





President S. E. Moisant of the IIli- 
nois Local Agents’ Association has ap- 
pointed the following committees for 
the ensuing year: 

Organization—George North Taylor, 
Streator, chairman; R. W. Troxell, Spring- 
field; E. E. Kreis, Rock Island; G. B. 
Tuthill, Anna; . Crabb, Decatur; T. 
L. Fekete, East St. Louis; T. B. Farrell, 


Ottawa. 
Legislation—C. S. Pellet, Chern 


;. J. Wachenheimer, Peoria; 

F. Espenshied, Danville; John W. Scott, 
Springfield; S. D. Sexton, East St. Louis; 
F. 8S. Bartlett, Galesburg; C. J. LeMes- 
surier, Pontiac. 

Grievance—C. A. Bartlett, Granite City, 
chairman; J. G. Barnett, Chicago, H. C. 
Candee, Cairo; M. B. Marvin, Freeport; 
Joe H. Jones, Elgin; W. A. Wittick, Peo- 
ria; H. J. Schurman, Collinsville. 


Looking Into Quincy Claim 

Some of the companies are question- 
ing a claim for loss recently made by 
the Aldo Sommers Drug Co., 209-211 
North Third street, Quincy, Ill, a 
sprinklered risk. The claim is for dam- 
age caused by an overheated stove in 
which rubbish and paper were burned, 
causing sufficient heat to set off a 
sprinkler head which was not detected 
until approximately $500 damage was 
done by water. It is said that, had the 
sprinkler not done its work speedily 
and efficiently, a serious fire would 
probably have been the result. The 
position is taken by the companies in- 
terested that this loss is not one that 
would come under a fire policy as the 
fire did not get beyond the stove and 
there was no actual ignition of the 
property damaged. If assured has any 
basis for claim it seems it would 








FIRE 


Automobile and Farm Departments 


TORNADO 





Williamsburgh City Ins. Co. - - 
North River Ins.Co. - - - - 
United States FireIns.Co. - - 
Nassau & Dutchess Fire Ins. Co. 

Richmond Ins. Co. - - - - - 
Union of Buffalo- - - - - - 


THE CAPACITY OF THE 








Surplus to 
Assets policyholders (CRUM & FORSTER 

$3,624,956.39 $1,266,393.72 
2'476,951.86 901,750.56 Western Department 
1,110,427.61 690,472.05 FREEPORT, ILL. 
1,482 343.38 "593.4 — 

471,723.51 341,635.94 FRED M. GUND 

327,455.35 274,806.30 Meneget 


ENTIRE OFFICE IS AT THE DISPOSAL OF AGENTS 











ments. It reads: “Permission is hereby 
granted for the premises hereby insured 
to remain temporarily vacant during 
chenge of tenants, without prejudice to 
this policy.” 

A prominent attorney of Milwaukee has 
informed companies that this is in con- 
flict with the standard policy law condi- 
ticns and should be amended by insert- 
ing, “for not to exceed ...... days in any 
— instance during the change of ten- 
rts.” 





Wisconsin Agency Appointments 
Yorkshire—Charles Cherney, Green Bay. 
Franklin—L. V. Gaffney, mg A Edith M. 

Hubbard, Manitowoc; }, Jecvig enasha. 
Newark—Edith M. Hubbard, Manitowoc. 
New Hampshire—A. R. Hemmy, Juneau; Ar- 

thur Vogel, Mt. Culver? 

American—Henry Holdrick, Monticello; Hugh 

May, Platteville. 
Minneapolis—A. W. Helwig, 
. C. Martin, Millsville. 

Milw. Mech.— x 

Reliance—D. V. caning, 

Aachen & M.—A. C. Kingston, Chilton; L. 
Mistele and L. H. Smith, Jefferson. 

Atlas—E. L. Moore, Merrill. 

Natl.-Ben Franklin—A. F. Wanta, Milwaukee. 

Springfield—W. J. Ackerman, Rice Lake; John 
Florin, Fountain City; K. Horde, Pepin; 
Robert Inglis, Bayfield; A. Morey, Birch- 
wood; M. A. Michaels, Maiden Rock; E. F. 
Walther, Galesville; Percy J. Webster, Elkhorn. 

Cent. Natl—E. M. Brouillard, Kaukauna; H. 
L. French, Madison. 

.& L. & G., N. Y.—R. E. Carncross, Apple- 

ton; F. D. Vaughn, Marshfield. 

Brit. Amer.—H. J. Cunningham, Janesville. 

Coml. Union, Eng.—L. F. and Alex. G. Dana, 


Alma Center; 


Fond du Lac; Kelm & McDonald, Markesan; 
J. T. Shaw, Kingston. 
New Hamp.—C. D. Dick, Manawa; E. J. Jen- 


nings, New London. 
inneapolis—W. S. Davis, Granton; W. A. 
Grota, Berlin; F. J. Hofberger, Dale; O. W. 
Malmgren, Weyerhauser. 
Glens Falls—H. H. Folkman, Gillett. 
Aetna—A. G. Hilsted, Hersey; L. L. Thayer, 
Birchwood; B. C. Ziegler, West Bend. 
Calumet—Edith M. Hubbard, Manitowoc. 
Columb. Natl.—F. R. Hughes, Chi eee Falls; 
E. W. Heiss and J. T. Joyce, Eau Claire: j. &. 
McDonald and J. M. McCabe, Superior. 
Natl.-Ben Franklin—R. M. Lamp, Madison. 
Natl. Lumber—R. M. Lamp, Madison. 
Palatine—H. A. Price, Markesan. 
Fidel. Und.—E. A. Park, Richland Center; 
Richard Zimmerman, Waupun. 
Buff. Ger.—Anton Pawinski, Cudahy; W. R. 
Phillips, Evansville, Ind. 
National, Ct.—Essie O, Reading, Kenosha. 
Humboldt—John Rowan, Jr., Racine. 
New Jersey—Fred Siegler, Watertown. 
County—G. B. Skogmo, River Falls. 
Fire Assn.—Adolph Seegert, Horicon. 
Milw. Mech.—David Schreiner, Lancaster. 


Illinois Agency Appointments 
Aetna—Barber & Weckerlin, G. K. Hall and 
E. P. Simpson, Chicago. 
Agricultural—Grace F. Smith, Libertyville. 
Allemannia—T. G. Carpenter, Robinson; D. 
W. Odell, Oblong; Miss Mattie Craig, Le Roy. 
Amer, Cent.—H. B. Blough, Benton; j 
Doty & Co., Chicago; T. R. Vaughn, Golconda; 
W. T. Byrnes, Grafton. 
American—J. A. Rooney, S. wi. 
Fish, Hinsdale. 
Assureds Natl. Mut.—C. A. Fitschen, Wash- 
burn. 
Atlas—R. L. Wray, Monmouth. 
Brit. Amer.—L. A. La Voie, Quincy. 
Calumet—M. E. Quirk & Co., Chicago; A. E. 
Bell & Son, Casey. 


Brocton; 


Cent. Natl—W. G. Kent, Dixon; Michael 
Schiessle, Park Ridge; E. A. Gardner and C. E. 
Bowman, Lemay, 


Cham i Ww. G. A, M. 
Nichols and J. £ ollins, Chicago; C. E. Milli- 
n, Kewanee; J. P. Nertney, La Salle; J. J. 


weeney, Spring Valley. 

Coaeution—2. E. Sullivan, Springfield; C. 
S. McKanny, Robinson. 

Continental—E. . Rogers, Donohue & 
O’Neil and Ackley Bros., Chicago; E. H. Luney, 
De Kalb; M. J. Dolan, Ohio. 


Caledonian—F. C. Nelson, Lake View. 

California—F. E. Pray & Sons, Austin. 

Concordia—H. D. Le Messurier, Pontiac. 

Equitable—Becker & Fleischbein, Belleville. 

Fire Assn.—C. Bates, Athens; E. 
Moore, Golden. : 

Forest City—J. E. Meredith and F. C. Ap- 





clearly come under sprinkler leakage 
insurance, if any. 





QUESTION THE PERMIT 
Agents at Fond du Lac, Wis., are using 
a vacancy permit which is reported as be- 
ing in conflict with the legal require- 


ley, Libertyville. i 
. Ger. Amer.—L. F. Kime, Dwight; J. S. Lewis, 
Grand Ridge; Bolin & Hill, Sullivan. 
Glens Falls—F. H. Ballinger, Chenoa. 
Home—Furman, Gustin & Cavender, 
burg; Gould & Mundy, Mt. Carmel; J. H. Mor- 
ris & Co. and S. a Hillis, Metropolis; S. V. 
Aikman, Marion; G. N. Davison, Allerton; T. 


Harris- 














Phoenix Assurance Co., Ltde 


OF LONDON 
HEAD OFFICE WESTERN DEPT. 
eS ae 175 WEST JACKSON BLVD. 
100 WILLIAM STREET 7 
NEW YORK CHICAGO 


FIRE—USE & OCCUPANCY—TORNADO—SPRINKLER LEAKAGE 









THE CENTRAL UNION FIRE INS. €0., “sissourr 
Surplus to Policyholders Jan. Ist, 1912 - - $450,000.00 





OHN G. EDWARDS, President—E. R. DURHAM, Secretary and Treas. 
. H. YOUNG, Vice-President—A. E. PINKNEY, Asst. Secretary 





PRODUCING AGENTS WANTED in Missouri, Kansas, Illinois and Indiana 


Kentucky Live Stock Insurance Company 


Louiswille, Kentucky 
J. W. NEWMAN, oi President and General Manager. 
MORE THAN $200,000 ASSETS 
$100,000 DEPOSITED WITH THE STATE TREASURER OF KENTUCKY 
Wants producing agents in the eight States in which it is now operating. Liberal com- 


mission to agents selling a policy on horses, mules, jack stock and cattle. It is 
easy to sell live stock insurance in this Company. Address 


KENTUCKY LIVE STOCK INSURANCE COMPANY 
LOUISVILLE, KY. 











H. Daily, Shawneetown; Harrell & Weas, Norris | R. Loyd, Oak Park; F. H. Crowe, Riverside; 


City; O. W. Reed, Robinson; Anna Anderson, | M. J. Barnes, A. C. McKay, A. H. Case, C. H. 
Oneida; C. J. Pohl & Co., G. H. Doty & Co. | Lyon, W. R. Henricksen, W. H. Wright, J. M. 
and P, E, Hartung, Chicago; J. J. Joens, Blue | Gibbons, C, A. Johnson Real Estate Co., P. J. 


Island; T. M. Edmonds, Norris City; Webber & 
Mandrell, Keenes; W. H. Miller, Colona; Will- 
iam Nicholson, Mazon. 

Germania—G. R. Struckmann, Elmhurst. 

Ger. Amer., Pa.—I. H. Johnson, Blooming- 


ton. 

Gran. State—D. L. Gardiner, Aurora. 

L., L. & G., Eng.—S. J. Hillis, Metropolis; 
F. P. Kienzle, Sheridan Park. 

L., L. & G, N. Y.—P. R. Forman, Wood- 


Hannon, W. C, Collins and F. J. How, Chicago. 

Sun—Frank Pauler, Chicago; H. L. Arnold, 
Ottawa; Harrell & Weas, Morris City; R. 
Forman, Woodstock. 

St. Paul—W. H. Dool, Aledo; G. R. Walter, 
Cicero; C. B. De Long, Fithian; G. R. Waddell, 
Hillview; S. C. Hopkins, Joliet; C. D. Etnyra, 
Oregon; W. C. Peters, St. Joseph; Carl Davis, 
Villa Grove. , 

Springfield—G. H. Doty, Chicago; C. J. 
Slaten, Grafton; J. A. Rooney, Brocton; A. &. 
Brown, Dieterich; E. W. Nankivel, Colchester. 

Security, Ia.—Bertha M. Haas, Danville; L. 

Diggins, Harvard; J. O. Jones, Delevan; B 
J. Huff, Jr., Galesburg; E. R. Gardner, Cham- 
paign; G. E. Whitten and William Champion, 
Granite City; Rea & Tester, Litchfield; L. L. 
Schoenstedt, Joliet; R. C. Taylor, Clinton; E. A. 
—s Mt. Pulaski; E. A. Thomason, Wayne 
ity. : 
re Sprague & Co., Peoria. 

United States—E. E. Adams, Taylorville. 


ILLINOIS NOTES 


Edward S. Habecker has sold his agency 
at Danvers, Ill, to A. H. Otto, who now 


stock. 
Lon. & Lanc.—Aaron Livingston, 


ton. 

London—J. E. Moore, Chicago. 

Mech. & Trad.—P. J. Soncy, East St. Louis; 
W. M. P. Smith, Edwardsville. 

Mich. F. & M.—J. A. Titus, Chillicothe. 

Mich. Coml.—A. E. Dyas, Danville; G. P. 
McQuillan, Collinsville; Berry & Clotfelter, 
Nokomis; E. E. Southwick; Streator. : 

N. B. & M., Eng.—Hessler & Erwin, Villa 


Blooming- 


Grove. : 
N. W. Natl—Emery Webber, Keenes; C. W. 
Christy, Decatur. 
Newark—H. N. Rizzie, Benld. ’ 
Natl. Union—Gorham & Shafer, Decatur; C. 
F. Turner, Pana; P. E. Saunders Agency, Har- 


vard; J. H. Sharp, Silvis; +" 7 Logg represents a number of oe ; 

bany; P. C. Wright, Fiatt; O. J. Bader, Arling- Robert Rumbold, an agent at Chats- 
ton; J. W. Weldon, Troy Grove; J. J. Hillis, worth, Ill, for forty years, died last 
Metropolis; Miss Mattie Craig, Le Roy; J. A-| week at the age of 82. The business 
Kadel, Rock Falls; W. G. Sutton, Minonk; W. | wil] be continued by his son, R. C. Rum- 


R. Jenkins, Macomb; Miller & 
R. D. Chapman, Mounds; N. 
bury; L. H. Berry, Nokomis. 

Nord-Deutsche—C. H. Stewart, Monmouth; S. 
S. Clark, Jr., Centralia. ' 

Natl.-Ben Franklin—T. G. Carpenter, Robin- 
son; D. W. Odell, Oblong; Miss Mattie Craig, 
Le Roy. Z 

North River—W. F. Howser, Atlantic; UR. B. 
Dorsey, Paxton; F. J. Carper and W. Mce- 
Mahon, Canton; R. M. Mills, Dwight. 

New Hamp.—F. W. Stone, Delavan. i 

Northern, Eng.—Caroline M. Lapperre, Chi- 


cago. 
Oia Colony—G. M. Christopherson, Rockford. 
Peoples Natl.—J. T. Brown, Cairo. 
Pruss. Natl.—D. W. Ewing & Son, Mattoon. 
Phoenix, Ct.—S. J. Hillis, Metropolis; J. S. 
Evans, Watseka. 


ames, Centralia; 


“Clsaden, Peis | 


William M. Hoppe, formerly with the 
Fink & Hoppe agency at Belleville, repre- 
sents the Hamburg-Bremen, Scottish 
Union, Sun and Westchester in the new 
agency he has started there. 


Companies are now asking agents at 
Morris, Ill., for additional premiums on 
the Grundy county poor farm buildings. 
Originally they allowed 25 percent com- 
mission on the business contrary to the 
new rules putting commissions on this 
cluss at 15. A checking up showed that 
all were guilty of the error. 

Acting Governor Painter honored the 
requisition of Governor Dunne of Illinois 
for Samuel F. Darr of Peoria, under - 
rest in St. Louis. Darr was convicted 0 


—j. F. Tribble, Batchtown; F. K. | conspiracy to defraud the German Fire 

Bh any ‘otomac; F. H. Davidson, Roodhouse; | of Peoria on a policy involving $2,500, He 

Jerry Callahan, Urbana; M. J. Murphy, Joliet. appealed and while his case was pen ins 
Royal—J. C. Viasak and J. H. Reego, Chicago; | in the appellate court, left the state. 





cently the judgment against him_ was 


Rice & Condit, Gillespie. affirmed and he was arrested in St. Louis. 


Scott. Union—Knoedler & Heller, Argo; W. 
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IN THE GREAT NORTHWEST 


IOWA, MINNESOTA, NORTH AND 
SOUTH DAKOTA 








INSPECTION OF IOWA TOWNS 


Committees Got Busy in Order to Make 
Good Showing at Annual Meeting, 
to Be Held Oct. 17 








To make a good showing when the 
annual meeting of the Iowa State Fire 
Prevention Association is held at the 
Savery hotel, Des Moines, Oct. 17, the 
various inspection committees got 
busy and visited ‘many Iowa towns. 
The reports will be published and sent 
out from the headquarters in Des 
Moines as soon as possible. 

Under the new system of making 
town reports, much of the detail that 
formerly was reported upon is now 
omitted. Towns visited and general 
remarks concerning same are as fol- 
lows: 


Leon—The committee headed by W. M. 
Palmer inspected Leon, Sept. 26. This is 
a town of 2,000. The committee recom- 
mends the passing and enforcement of 
ordinances governing the burning of 
trash; handling and storage of gasolene 
and other explosives, and the installing of 
electric wiring. An ordinance governing 
the erection of buildings within the fire 
limits is enforced. Under general remarks 
the committee says: “Electric wiring as a 
whole is good. General condition of base- 
ments bad. Condition of business rooms 
on first floors and vacant rooms on floors 
above not up to the average in matter of 
care and cleanliness. Committee would 
recommend that city council instruct city 
marshal to make inspection of all base- 
ments and alleys in business district at 
reasonable intervals.” 

Deco Decorah was inspected by a 
committee composed of K. P. Goldman, 
George N. Schrup, W. . and, A. W. 
Freeman. Decorah is a city of 2,592, with 
an adequate water supply, waterworks 
owned by the city and volunteer fire de- 


partment. Streets and alleys were found |}. 


generally clean and no serious defects 
were found in business section. 

Osceo! The committee in charge of 
W. M. Palmer inspected Osceola, Sept. 25. 
At the time of the inspection the city 
was having difficulty securing adequate 
water supply. The use of water for do- 
mestic use had been prohibited and the 
town was preserving its water in an ele- 
vated tank. Sixty-five hundred dollars 
for sinking deep wells had been appro- 
priated but had not effected relief at that 
time. The committee found that the ordi- 
nance governing construction of buildings 
in the fire district was not always en- 
forced. Recommendations are made for 
ordinances governing the burning of paper 
and rubbish, storage and handling of 
gasolene and other explosives, and instal- 
lation of electric wiring. The committee 
finds that the condition of alleys and 
basements is below the average of older 
towns, that the electric wiring on the 
whole is poor and that much old wiring 
has been poorly installed. Inspections by 
the city marshal are suggested. 

The committee in charge of 

W. M. Palmer inspected the town of Ham- 
burg, Sept. 2 Ordinances governing the 
construction of buildings, burning of 
papers and rubbish, handling of gasolene 
and explosives, enforced. No electric wir- 
ing ordinances. General condition of the 
streets and alleys is unusually clean and 
mention is made of receptacles for the col- 
lection of papers and waste. Electric wir- 
ing is fair, but some old wiring should 
renewed. Reasonable inspection by the 
city marshal suggested. 
dianola—The seventh district commit- 

tee in charge of Ralph Mackintosh in- 
spected Indianola Sept. 26. The fire rec- 
ord is good. The committee finds a few 
bad risks and suggests immediate im- 
provement, also the passing of an ordi- 
nance prohibiting the burning of papers 
and rubbish in the alleys. 

A The seventh district committee 
inspected Adel Sept. 24. The fire record 
is below normal, with no big fires since 
November, 1906, while the conflagration 
hazard is pronounced low. With a very 
few exceptions the committee found this 
a very clean town, but found too much 
carelessness in electric wiring. 

The seventh district com- 
mittee inspected Winterset Sept. 23. The 
conflagration hazard is low. Under gen- 
eral remarks the committee declares the 
fire department and apparatus are fairly 
efficient and adequate to handle all ordi- 
nary fires. Electric wiring is old and not 
safely installed and the town should have 
an electrical inspector with authority to 
have all defective wiring corrected and 
that all wiring hereafter be in accordance 
with the rules of the National Board. 
The town is declared to be clean, with a 
few exceptions. 

The seventh district committee 

inspected the town of Dexter Sept. 27. 
City—The seventh district com- 

mittee inspected Story City Sept. 25. Popu- 
lation 1,500. Conflagration hazard is low 
and the fire record below normal. 
The fourth district committee. 





Osage Sept. 25. The streets and alleys are 
lean. 


generally c 

New The fourth district com- 
mittee inspected New Hampton Sept. 26- 
27. The committee recommends that the 
city council be notified to have alleys in 
the business section cleaned. All mer- 
chants are using alleys for refuse more 
or less. An ordinance to correct this 
nuisance is recommended. The wiring 
throughout the town is pronounced old 
and poor. 





Secured Five Convictions 
Fire Marshal Crans, of S. Dakota, 
has secured five convictions for arson 
in the United States district court, and 
another arson case is pending with 
chances of conviction good. 





Conditions Perfect at Davenport 

Insurance conditions at Davenport, 
Iowa are as nearly perfect as is possi- 
ble, say the agents. Rates are being 
observed strictly, there is no friction 
among agents, and conditions generally 
are better there than in any other place 
in the state. 

That the city is beginning to get 
a reputation for that sort of thing is 
made manifest in the fact that, when 
the local boards at Cleveland and Cin- 
cinnati were in trouble, several letters 
of inquiry were received from them by 
the larger agencies at Davenport ask- 
ing how they managed to get along so 
unusually well without any board or 
organization of any kind. 





Minnesota Agency Appointments 

Western, Ont.—P. C. Frazee, Pelican Rapids; 
W._H. Jones, Duluth. 

Commonwealth—P. L. Spooner, Morris; W. F. 
Just, Frazee; W. H. Jones, Duluth. 

State of Pa—B. J. Erickson, St. Paul. 

Germania—C. A. Johnson, Virginia. 

Northern, Eng.—G. McKenzie, Jr., Lester 
Prairie. 

Prov. Wash.—R. C. Klinkenberg, Barrows. 

Palatine—W. H. zene, Duluth. 

Royal—R. G. Marlette, Argyle. 

Minneapolis—Emil Pederson, Jasper. 

Sterling—C. P. Montgomery, St. Paul. 

Globe Mut., S. D.—J. P. ngmock, Canby. 

Lumber., N. Y.—H. F. Ehle, Minneapolis. 

Brit. Amer.—C. R. Frazee, Pelican Rapids. 

Franklin—P. J. Engberg, Braham. 

Caledonian—W. H. Jones, Duluth. 

Bank. & Merch.—Frank Hopkins, Fairfax; 
Otto Erickson, Franklin; J. F. Glenn, Midway, 
St. Paul; J. J. Fahey, Norwood; V. J. Michael- 
son, Cloquet; E. W. Komarek, New rague; T. 
i McElligot, Appleton; Theodore Quale, Thief 

iver Falls; Elizabeth Lundberg, Crookston; J. 
W. Crossfield, Little Falls; J. J. Ray, Spring- 
field; J. R. Naeseth, Warren; F. J. ickie, 
Hallock; A. Overstad, Hancock; W. B. Milton, 
Brown Valley. 


Falls; E. B. and 
Leah L. Berman, Bemidji; L. M. Depue, 


Brainerd. 

Twin City—J. A. E. Johnson, Winthrop; A. 
Roth, Eden; E. C. and P. J: Papenfus, Nodine; 
O, Backlund, Kerkhoven; J. F. Barnes, Minneap- 
olis; George Clover, Isanti; M. M. Johnson; 
Wendell; H. E. Cook, Wasioja; H. H. Mander- 
field, St. Paul; M. A. Wollan, Glenwood. 

Minneapolis—O. Lineburg, Minneapolis; 
A. T. Johnson, Lester Prairie; J. N. Moonan, 
Waseca; O. H. Halverson, Nevis; A. J. DuBeau, 
Glenwood. 





IOWA NOTES 


Mrs. Edd G. Doerfier, wife of the well 
known insurance man of Des Moines, has 
won the woman’s golf championship of 
the city. 

The city of Des Moines, Iowa, has de- 
cided upon the policy of carrying its own 
insurance. Mayor Hanna favors the es- 
tablishment of an insurance fund. 


T. F. Martin, local agent at Sixth and 
Main streets, Dubuque, Iowa, died of a 
stroke of paralysis the other day. Mr. 
Martin had been in poor health for some 
time. 

M. L. Dudley has token over the insur- 
ance agency of Dudley & Weaver of Des 
Moines, which will hereafter be known as 
the M. L. Dudley Agency. Mr. Weaver 
will still remain with the agency. C. B. 
Fountain and Herbert Bishard are also 
connected with the agency. 


MINNESOTA NOTES 


The Alliance of London has been li- 
censed to do business in Minnesota. 


At St. Paul, Minn., the St. Paul Hoist 
& Derrick Company has let contract to the 
General Fire Extinguisher Co. of America 
for extension of sprinklers into some of 
the now unsprinkled portions of the plant. 
Work will be started soon and 1,800 new 
sprinkler heads will be installed. 

The hardware manufacturing establish- 
ment of the Shotwell-Harris Co., northeast 
corner of Ontario and Aldrich avenues, 
Minneapolis, is being equipped with Grin- 
nell dry pipe sprinkler system. Indica- 
tions point to fair protection which will 
be available about Nov. 1. Line of insur- 
ance, $20,000 building and $15,000 con- 








age— 
in charge of K. P. Goldman, inspected 















C. K. BRADLEY CARL FISCHER 


Vice-President 


H. H. HAND 
Secretary and Gen'l Mgr. 


NORTHERN FIRE & 
MARINE INS. CO. 


GRAND FORKS, NORTH DAKOTA 


SURPLUS TO POLICY HOLDERS 
OVER TWO HUNDRED AND FIFTY THOUSAND DOLLARS 


Cc. R. VERRY 


Treasurer 


















SECURITY 


Fire Insurance Company of Davenport, Ia. 
Ss. F. GILMAN, Pres’t M. C. HINSCH, Seo’y 
CASH CAPITAL $200,000 

This Company has had 28 years of successful business experience, and is now doing 
business in Iowa, Illinois, Wisconsin, Ohio and Indiana. It is a good company for the 
t, because in addition to writing a general business, it accepts practically all classes 


farm risks. We want agents in the above states, and would appreciate 
hearing from agents desiring to represent us. Address the Secretary. 











ABSOLUTELY FIRE PROOF, 1898 Fifteen Years of Service «1918 
The Martin Hotel) Security Mutual 
190 Rooms With Bath Fire Ins. Co. 
50 Rooms Without Bath Chatfield, - - Minn. 


Center Insurance District | 
The Patronage of Insurance Men Is|Insures Against Loss by Fire, 
_ Solicited Lightning or Tornado 
Ww. B. NATION, Manager st. TESCA CHAS. L. THURBER 
Sioux City, Iowa President Secretary 


Retall Merchants Association Mutual Fire Insurance Company 


FARGO, NORTH DAKOTA 


INSURES AT ACTUAL COST FOR ONE, THREE OR FIVE YEARS 


AGopted as the Insurance Department of the Retail Merchants Association of North Dakota 
J. T. NELSON, Pres dent SRS. De Sey ee W. W. KING, Secretary 


One Hundred Thousand Dol- 


lars deposited to secure 
policy holders. 


GOOD AGENTS WANTED IN NORTH DAKOTA; 
SOUTH DAKOTA AND IOWA 


THE SPALDING 


HEADQUARTERS FOR INSURANCE MEN 
DULUTH’S LEADING HOTEL 


Modern and up-to-date. $100,000.00 recently expended in improvements. European 
Plan. Cuisine of acknowledged excellence. Restaurant prices reasonable. Club 
Breakfasts, Club Luncheons. 


LEE HOTEL CO., Proprietors 
EDWIN H. LEE, Managing Director 


Merchants National Mutual Fire Ins. Co. 


FARGO, NORTH DAKOTA 
Saved its Policy-holders over $85,000 in less than Nine Years 


Give us some insurance and share in this saving 
F. H. WILDER, Secretary LARS CHRISTIANSON, President 











s 
OF SIOUX FALLS, SOUTH DAKOTA 














GEO. A. MOWRY, President W.A.GORDON, Secretary WILLIAM WALSH, Asst. Sec'y 


Twin City Fire Insurance Co. 


MIDDLEWEST FIRE UNDERWRITERS AGENCY 
MINNEAPOLIS, MINN. 


canesittation of the Teta Cite Tivo Caso Capitat $500,000 


ag Middlewest Fire Insurance Companies 
Local Representatives Desired in Montana 





FIRE— LIGHTNING—TORNADO—HAIL— INSURANCE 





tents. 
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DECIDE ON RENEWAL CUSTOM 


Remarkable Suit Has Been Brought 
at Omaha as Outcome of the 
Easter Storm 


At Omaha the Reliance of Philadel- 
phia must go to trial on a remarkable 
suit for $3,000 brought by the Plymouth 
Congregational church organization of 
that city, as the outcome of the big 
Easter Sunday tornado. The district 
court overruled the demurrer of the 
company against the petition the past 
week. 

The church building was insured 
against loss by tornado, but the pol- 
icy expired at noon on Easter Sunday. 
At 6 p. m., the tornado came along and 
completely demolished the building. 

Thereupon the officers of the church 
demanded the $3,000, bringing suit 
when the company refused to pay. 
They allege that it is a business cus- 
tom that an insurance company renews 
its policy unless otherwise notified; 
and that since the company did not 
warn the officers of the approaching ex- 
piration of the policy, they assumed 
that the company was continuing the 
protection on the building, and should 
therefore, be held responsible under 
a new contract. 








Puts Screws on the Agents 

Kansas agents who have been han- 
dling insurance for the crooked Dela- 
ware companies recently thrown into 
the hands of receivers are returning the 
premiums collected, according to letters 
that are coming into the office of Super- 
intendent Ike S, Lewis. Lewis has 
warned the agents they must return 
these premiums or lose their licenses. 
A number of the agents have enclosed 
receipts from policyholders showing 
the return of the money. Lewis also 
is requiring that the agents give him 
a list of persons to whom they sold 
policies in the companies mentioned, 
and he is writing to many of the policy- 
holders, asking them to go to their 
agents for a refund of the premiums. 


Will Meet in Missouri 

The Missouri State Fire Prevention 
Association will hold its annual mtet- 
ing in Jefferson City, Oct. 21-22 at 
which time the election of officers will 
take place. Arrangements are being 
made to have Governor Major and In- 
surance Commissioner Revelle speak. 
Plans will be outlined for the year’s 
work. 








Transfers His Allegiance 

W. B. Haley of St. Louis has given 
up adjusting for the assured and be- 
comes an independent company adjuster. 
He has offices with C, E. Lawton & Co., 
1418 Pierce building. Mr. Haley began 
his adjusting career ten years ago as an 
assistant to Thrasher Hall, who was 
then an adjuster for the assured at St. 
Louis. When Mr. Hall moved to Chi- 


cago Mr. Haley took over the St. Louis 


business and continued. it. 


Two Weeks to File Brief 


A decision in the fire insurance rate 
case at Topeka, Kan., has been held up 
until Attorney-General John S. Dawson 
has prepared and submitted a brief in 
defense of his position. He is asking 
that the suit of the companies against 
Superintendent Ike S. Lewis be dis- 
missed. 
wecks to file his brief. 








Ultimatum From Lewis 

An ultimatum in which he declares 
the insurance department of the state 
will approve no more increases in rates 
for fire insurance unless proof is forth- 
coming that there has been an _ in- 
creased hazard, was contained in a 
letter sent by Ike S. Lewis of the 





Dawson has been given two | 


Kansas department to Charles E. El- 
dridge of the Kansas Fire Prevention 
Inspection office a few days ago. The 
letter was written to disapprove recent 
increases ordered on the basis of new 
inspections. Lewis charges that the 
insurance companies through Eldridge 
are trying to make back the loss in 
revenue resulting from the cuts ordered 
in 1909 by former Superintendent 
Charles W. Barnes. He says he will 
approve no increases until the suit now 
in court is decided. 


MISS McCARTHY HONORED 

Miss Elizabeth McCarthy of Olathe, 
Kan., has received notice of her appoint- 
ment by Governor Hodges to the position 
as assistant hostess for Kansas at the 
Pan-American Exposition at San Fran- 
cisco in 1915. Miss McCarthy owns an 
insurance office in Olathe and represents 
a number of companies. 


POLICY LIMITATION UPHELD 


The last of the Bee Hive Mercantile 
Company cases against insurance com- 
panies at Manhattan, Kan., was decided 
last week when the court rendered judg- 
ment in favor of the North America. The 
plaintiff's stock was insured for $14,000, 
while there was permission granted for 
only $11,500. The plaintiff claimed there 
was an error in writing the policies and 
that the limit agreed upon was $20,000. 


WOULD CURE CONDITIONS 

The Young Men’s chamber of commerce 
of Stuttgart, Ark., in which city the 
Arkansas Actuarial Bureau has consider- 
ably increased the rates, has undertaken 
to create a sentiment of favor of reducing 
the fire hazards that have brought about 
these higher rates. It considers this plan 
preferable to denouncing the bureau for 
raising the rates to a figure that is more 
nearly in keeping with the conditions as 
they exist through negligence and an un- 
scientific competition. 





MISSOURI BROKERS LICENSED 


The following brokers have been li- 
censed by the Missouri department during 
the past week: 

Jacob Walter, John Ellman, J. E. Uhrig, 
Gustav Richter, H. H. Hinton, William 
Wagner, Charles E. Thomas, R. F. Good- 
now, Rosa Becker, and Kate Cook, St. 
Louis, Mo. 

William Fishman, Kansas City. 





Kansas Agency Appointments 
_ Farm. Allii—A. L. Ramey, Natonia; D. Morn- 
ing, Parsons. 
Amer. Cent.—R. J. Mackey and C. L. Ginzel, 
Manhattan. 
Boston—G. K. Spencer, Wichita. 
Continental—J. W. Plotner, Scandia. 
Equitable—L. L. Taylor, Dodge City; C. W. 
Moore, Kindley. 
Fire Assn.—A. C. Maxson, Ottawa. 
Ger. Amer., N. Y.—C. E. Wilson, Colony; R. 
K. Hawkins, Garden City. 
Glens Falis—H. H. Faulders, Wellington. 
Home, N. Y.—D. G. Bacheller, Atwood; H. 
H. Close, St. Francis; M. S. Scott, Hutchinson. 
North America, Pa.—C. E. Wilson, Colony; 
j. 4; Myers, Manhattan. 
ational, Ct.—J. W. and O. F. Hunter, In- 
dependence. 
atl.-Ben Franklin—J. A. Carr, Larned; Hugh 
DuBois, Wichita; Emerson In alls, Hutchinson. 
N. W. Natl.—G. Rees, Iola; R. K. Haw- 
kins, Garden City; I. J. Frost, Manhattan; A. 
W. Howard, Anthony. 
Phoenix, Ct.—L. A. Libel, Wathena. 
Westchester—D. B. Winchell, Coffeyville. 
eg a A. Simpson, Baldwin; Karl 
Miller, Dodge City; & R. Zecha, Ellinwood; B. 
F. Simonds, Garden City; R. M. Clark, Pomona. 
. & L. & G., Eng.—F. V. Gay and W. FE. 
Castello, Clay Center. 
N. B. + Eng.—J. R. Zecha, Ellinwood; 
O. B. Wilson, Formoso. 
Norw. Union—J. A. Simpson, Baldwin. 
Sun—C. T. Hurst, Sedan. 


ueen—L. S. Sprague, Osage City; J. F. 
| Bo and U. Griffin, Nortonville 3, i Line 
| 
| 
| 





son, Baldwin; R. M. Clark, Pomona; J. W. 
Watkins, a 

Fidel. Und.—E. H. Powell, Almena; Kar] Mil- 
ler, Dodge City. 


Fire Assn.—H. M. Boyd, Belleville; C. R. 
Lyon, Greeley. 
Franklin—J. J. Henderson, Topeka. 


| Glens Falls—J. J. ifenderson, Topeka. 
| North Amer.—Percival Hawes, Alta Vista; V. 
E. Herbert, Belle Plains; H. V. Christensen, 
| Menlo; J. Kraushaar, Pleasanton; B. W. 
| Newbry, Stockton. 
| _Natl.-Ben Franklin—W. B. Eberhart and J. C. 
Watson, Newton. 
a. Fire—A. C. Maxson, Ottawa. 

Peoples Natl.—J. R. Zecha, Ellinwood; C. C. 
Bishop, Edmond, 

Phoenix, Ct.—A. C. Maxson, Ottawa. 

Ham. Brem.—H. F. Kline, Wakeeney; P. J. 
Highley, Grainfield. 

N. B. & M., Eng.—D. J. Sheedy, Fredonia. 





Missouri Agency Appointments 


| U. §S. Lloyds—Charles Downs, Carl Junction. 
| | Springfield—C. A. and Frank Middleton, Un- 
ionville; C. A. Hamilton, Humphreys; Price 
| Davis, Granger; . L.. Songer, Jamesnort; 
Tames Woodsmall, Memphis; Francis Parker, 
Gallatin; J. T. Perry, Shelbyville; H. R. Combs, 
Clarence; Matthek MHausner, Meta; G. E. 
Mayhall, New London; J. L. Argenbright, Iona. 
| Aetna—D. S. Kirchner, Olean; G. B. Walker, 
Armstrong; Meyer & Bothwell, Auxvasse; 





United Ins, Agency Co., Poplar Bluff; C. E. 
Linville, Skidmore; Murdock & Corman, Weston. 

Urbaine—S, O. Overstreet, Hannibal. 

Union, Paris—W. H. White, St. Joseph. 

Westchester—Stricker & Son, Breckenridge; 
Jack Briscoe, New London. 

Equitable—G. Beglay, Jr., and J. T. Walton, 
Poplar Bluff; R. E. Hoover, Rich Hill. 

oml. Union, Eng.—G. T. Godfrey, Eldon. 

Caledonian—W. © Bryant, Springheld. 

Royal Exch.—W. R. Sweeny, Salisbury. 

Ham.-Brem.—E. C. Suggs, Eldorado Springs. 
Aachen & M.—German American Trust Co., 
Hannibal. 

Atlas—A. G. Turner, Mexico. 

Cent. Union—J. R. Gunn, Versailles; F. T. 
Karmes, Senath; F. H. Howard, Harrisonville; 

. Coon, Republic. 

Connecticut—G. W. Mills, Appleton City; 
ery Celand, Bronaugh; M. N. Neihardt, Wea- 
eau. 

City of N. Y.—O. H. Hunter, Joplin; Charles 
Gilbert, Carthage. 

Equitable—O. L. Schaumburg, Boonville; J. C. 
Barrows, St. Louis. 

Ger. Amer., N. Y.—L. O. Plessner, Coatsville; 
E. E. Smith, Chillicothe; T. Sullivan, Grand 
Pass; Auston, Hallsville; H. Walton, 
Mineral Point; Arthur Largen, Ritchey; Ella 
— Studivant; William Sawyer, West- 
oro. 

Globe & Rut.—M. J. Hubble, Springfield. 

Ham.-Brem.—Robert Witfning, St. Joseph; G. 
D. Long, Kansas City. 

London—R, S. Hart & Co., Nevada. 

Milw. Mech.—W. H. Taylor, St. Louis. 

Nationale, Paris—W. H. White, St. Joseph. 

Northern, Eng.—R. H. Bertram, Rutledge. 


ARKANSAS NOTES 


Mrs. Pauline Hartley has opened an 
accident, plate glass and burglary insur- 
ance agency at Mammoth Spring, Ark. 


Bruce B. McKin, representing the Lum- 
bermen’s Underwriting Alliance, of Kan- 
sas City, Mo., has been arrested at Hel- 
ena, Ark., upon the information of As- 
sistant Prosecuting Attorney S. W. 
Adams, charged with soliciting business 
for an insurance company not authorized 
to do business in Arkansas. He was re- 
leased on bond and the case set for a 
hearing Oct. 20. 


MISSOURI NOTES 


The Second Russian of St. Petersburg 
has applied for admission to Missouri. 


Charles A. Chadwick of Kirksville, Mo. 
has purchased an interest in the local 
agency of Miss Lois Buhl of that city. 


OKLAHOMA NOTES 


Cc. C. Wisdom has opened a new local 
agency at Okeene, Okla. 


The Oklahoma department has com- 
merced an examination of the Amazon 
Fire, in which it is to be joined by the 
Texas department. 

Claude Masters, formerly with the local 
agency of O. P. Workman & Co. of Okla- 
homa City, has removed to Sapulpa, Okla., 
but will continue in the insurance busi- 
ness, 


The total fire waste in Oklahoma in 
September, as shown by the monthly re- 
pert of State Fire Marshal C. C. Ham- 
mends, was $213,964, of which $101,366 
was on contents and $112,597 on build- 
ings. The largest individual loss was 
the burning of a big saw mill and lum- 
ber plant at Bokhoma, with $75,000 loss. 


KANSAS NOTES 


The L. W. Oakes insurance agency at 
Kingman, Kan., has been sold to the firm 
of Graves & Walter, and the transfers 
have been made. 

J W. Hook, formerly one of the mem- 
bers of the insurance agency of Black, 
Hook & Co. of Topeka, has sold his in- 
terest to W. T. Coolidge, formerly of 
Dodge City, Kan. Most of the transfers 
have been made. The new firm will be 
known as the Black & Coolidge agency. 
Hook will conduct the Hook Mercantile 
Agency, handling collections and trade 
reports. 
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KENTUCKY AND THE SOUTH 


CONFERENCE WAS POSTPONED 


Kentucky Rating Board Fails to Meet 
Managers at Chicago to Discuss 
Requirements 














The Kentucky state rating board was 
to have met the Kentucky committee 
of managers Monday of this week, but 
telegraphic advices to Chicago an- 
nounced that the board had decided 
to postpone the meeting until a later 
date. Under the readjustment of dwell- 
ing rates, the committee and companies 
agreed to a schedule whereby nine- 
tenths of the dwellings would have 
their rates decreased. Now the board 
wants rates on all decreased. 

It is also seeking a new tobacco 
schedule in order to get rates reduced 
on that product. The companies also 
have made a protest against filing their 
classification experience every month. 
They state that they are willing to do 
this once a year, but say that these 
records once a month will be an imposi- 
tion and will mean considerable extra 
expense, 





ARE DIVIDING THE FIELD 
The tendency of the times among the 
companies is to have separate men in 
Kentucky and Tennessee, which in many 
cases heretofore have been handled by 
one man. Recent appointments all point 
to the fact that the field is being divided. 





WILL MEET IN WASHINGTON 
The semi-annual meeting of the South 
Eastern Underwriters’ Association will be 
held at the New Willard Hotel, Washing- 
ton, D. C., on Nov. 12. 





WARNS THE TRUST COMPANIES 


The warning issued by Commissioner 
Taylor of Tennessee to the Columbia 
Trust & Mortgage Company of Memphis 
against demanding control of fire insur- 
ance in connection with loans had no ef- 
fect on other trust companies, as a simi- 
lar complaint has been received against 
the Bank & Commerce & Trust Company 
of Memphis. The commissioner will now 
send his warning to every trust company 
in the state. 





NEW COMPANY IN MEMPHIS 

Application for a charter has been made 
for a new insurance corporation to write 
a general insurance business and be 
known as the United States Insurance 
Company. It is proposed to have a cap- 
ital of $200,000. The incorporators are 
James Alexander, James Marshall, John 
O. Flautt, H. J. Lenow and John Brown. 
The head office will be in Memphis. 


KENTUCKY NOTES 


A fire in which an entire block of mer- 
cantile buildings was burned occurred at 
Williamstown, Ky., Oct. 5, when a prop- 
erty loss of $75,000, with insurance esti- 
mated at $30,000, was recorded. 

The Ohio Falls Dye & Finishing Works, 
of Louisville, Ky., one of the leading 
concerns of the kind in the south, has 
ecmpleted the installation af an auto- 
matic sprinkler system. The mutuals are 
handling the line at present. 


The long list of conflagrations in smal? 
towns in Kentucky, which have been al- 
mest without precedent as to number 
during the past year, was added to by the 
destruction of a number of business 
buildings in London, Ky., last week, with 
a property loss of over $50,000. 


TENNESSEE NOTES 


Effective Oct. 1, the firm of Blakemore 
& Turner, doing a general insurance busi- 
ness at Nashville, was dissolved, the prin- 
cipal owner, Dr. Blackemore, consolidat- 
ine his business with that of James E. 
Caldwell & Son. No change will be made 
in the firm name, however. 

Secretary of State Sneed, of Tennes- 
see, is endeavoring to collect taxes from 
th: fire insurance companies doing busi- 
ness in that state on the basis of their 
capital stock, instead of their deposits, 
as has been the custom heretofore. This 
would increase the tax from an average 
of $30 to $150. 





A number of victims of the Provident 
Insurance Company, Waco, Tex., have 
been reporting their losses to the Ala- 
bama department. The department had 
issved a warning against the company. 





Wew York City Directory—The Record 
Insurance Directory of Greater New York 
City has just been published by George 
H. Holden & Co., 56 Pine street, New 
York. It contains a list of companies 
and their branches and agencies in the 
different boroughs, as well as a directory 
of agencies, and also lists of companies 
writing each of the various classes of in- 
surance. 
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FIRE PROTECTION DEPARTMENT 








BIG CONGRESS PROGRAM 


FIRE CONVENTION MEETING 





Large Gathering Will be Held Next 
Week in Philadelphia to Discuss 
Vital Subjects 


The big National Fire Prevention 
Congress to be. held in Philadelphia, 
Oct. 13-18, has announced its program. 
The man behind the guns in this enter- 
prise is Powell Evans, chairman of the 
Fire Prevention Commission of Phila- 
delphia and chairman of the fire pre- 
vention committee of the Chamber of 
Commerce of the U. S. A. 

The program is: 

MONDAY, OCTOBER 13 
Office of Mayor, City Hall 
9 a. m.—Meeting of delegates. 
10 a. m.—Opening of convention by 


Director of Public Safety Porter with call 
for the cenvention. 


General Freamble and Resolution 


“Whereas, American fire waste of life 
and property has for many years been a 
heavy burden on the whole people, and 

“Whereas The cost of fire insurance and 
protection cannot materially decrease ex- 
cept as the fire waste falls, and 

“Whereas, A large proportion of this 
fire waste is admittedly preventable and 
controllable by concerted state and mu- 
nicipal regulation, and 

“Whereas, American states and muni- 
cipalities now occupy no common ground 
and follow no common policy and have 
no clearing house for concerted uniform 
action to prevent and control fire waste 
(which is a common peril and expense), 

“Therefore, this National Fire Preven- 
tion Convention has been called for the 
following purposes: 

“1. To consider the physical, moral, 
legal, legislative and administrative 
means to control and reduce fire danger 
to life and property in America (discus- 
sion of the fire insurance underwriting 
problem proper being limited to its effec- 
tive relations to the above-defined pro- 
gram). 

“2. To initiate a completely developed 
movement to educate the public about fire 
danger and waste; and to study, prepare, 
get enacted and continuously enforced 
everywhere throughout the country ap- 
propriate minimum legal Ste oe to 
protect life and property from fire—by 
organizing municipal branches and from 
them state associations, and from them a 
national agency (preferably through the 
National Fire Protection Association—en- 
larged in purpose and membership, act- 
ing through its new committee on public 
information).” 

10:30 a. m.—Address of welcome by 
Mayor Blankenburg. 

11 a. m.—Address of Permanent Chair- 
man Evans. 

2 p. m.—Bellevue-Stratford. 

Business session. 

Topic 1—“Location” (Exposure Hazard) 

Resolution—It is the sense of this con- 
vention that 

“Fire is always local, originating from 
a definite cause in a definite property on 
a definite location; hence every building 
—in reasonable relation to its size, char- 
acter, use and the congestion of its loca- 
tion—should be so constructed as to pre- 
vent the passage of fire from within to 
without and vice versa.” 

A. Paper, “Legal Phase,’ William S. Mc- 
Dowell, lawyer and secretary commission 
for revision of building laws, Pittsburgh. 

B. Paper, “Physical Phase,” W. C. Rob- 
inson, engineer Underwriters’ Laborato- 
ries, Chicage, and Walter F. Ballinger, en- 
gineer and architect, Philadelphia. 

Discussion, 40 minutes each. 

4:00 P. M. 
Topic 2—“Zones of Danger” 

Resolution—It is the sense of this con- 
vention that 

“Populous communities should be di- 
vided into danger zones whereby rules 
reasonably limiting, defining and regulat- 
ing the presence, form, and use of prop- 
erty may be legally imposed, with due re- 
gard for the present and near prospective 
congestion of life and property in such 


areas.” 
_Paper, Charles H. Cole, fire commis- 
sioner, Boston, and Edwin Clark, chief 


bureau building inspection, Philadelphia. 

Discussion, 80 minutes. 

TUESDAY, OCT. 14 
9:00 A. M. 

Topic 3—“Building Construction” 

Resolution—It is the sense of this con- 
vention that 

“All building construction and recon- 
struction—having in view the present and 
near prospective congestion of its loca- 
tion and the range of occupancy proposed 
—should fully include in design, specifica- 





tion and construction adequate safeguards 
against danger of life aoe property.” 

A. Paper, “Life Hazard,” H. F. J. Por- 
ter, engineer and secretary efficiency so0- 
ciety, New York City; H. W. Forster, chief 
engineer Independence Inspection Bureau, 
and agent Underwriters’ Laboratories, 
Philadelphia, and John Price Jackson, 
commissioner of labor and industry of 
Pennsylvania, Harrisburg. 

B. Paper, “Property Hazard,” Rudolph 
P. Miller, superintendent of buildings of 
Manhattan, N. Y., and Francis M. Carroll 
of fire prevention committee, Chamber of 
Commerce of the U. S. of A., Boston. 

Discussion, 40 minutes each. 

11:00 A. M. 
Topic 4—“Building Codes” 

Resolution—It is the sense of this con- 
vention that 

“(a) All building construction and re- 
construction should be under government 
control—state or local—to the end that 
the greatest safety for the greatest num- 
ber for the present and future should be 
assured; and 

“(b) A state building code with min- 
imum requirements should be enforced by 
proper governmental machinery over all 
of each and every state, giving local gov- 
erning bodies (having a controlling agen- 
cy in the matter of adequate capacity and 
permanency) the power to elevate (but 
not lower) by local enactment said re- 
quirements; this code to be simply but 
adequately grouped into not more than 
five classes of buildings (which would 
fully cover without undue complexity all 
needed types); and 

“(c) In principle two codes should be 
employed: 

“1. For cities—defining, without undue 
elaboration, the measure of safety to life 
and property to be attained—not the 
means by which it shall be attained—and 
specifying the minimum permissible pro- 
visions for protection which shall be 
used, and the forms of construction which 
shall not be used—thus discouraging the 
use of the building code as a manual of 
building construction for the ignorant, 
and leaving all detailed architectural and 
engineering problems to competent de- 
signers and the city building bureau hav- 
ing jurisdiction; and 

“2. An omnibus detailed code covering 
town and country buildings for general 
use for all usual occupancies.” 

A. Paper discussing Sections A and B 
of above resolution, D. Knickerbocker 
Boyd, chairman publicity committee 
American Institute of Architects, Phila- 
delphia, and W. L. Plack, architect, Phila- 
delphia. 

B. Paper discussing Section C of above 
resolution, Robert D. Kohn, architect and 
president National Fire Protection Asso- 
ciation, New York City, and Frank M. 
Drake, lawyer and vice-president National 
A Protection Association, Louisville, 


y. 
Discussion of 40 minutes each. 
2:00 P. M. Sharp 
Topic 5—‘“‘Protection (Private)” 

Resolution—It is the sense of this con- 
vention that 

“(a) Every building—for its own safety 
and that of its contents in life and prop- 
erty—should be fitted reasonably with re- 
spect to its location, character and use, 
with proper mechanical aids to discover, 
alarm and extinguish fire and to resist 
lightning; and 

“(b) The occupants of every building 
should be reasonably educated regarding 
the physical structure thereof and how to 
leave same in a quick and orderly man- 
ner ,and be organized reasonably to fight 
fire therein.” 

A. Paper discussing Section A of above 
resolution, Lacount, engineer in- 
spection department, Associated Factory 
Mutual Fire Insurance Companies, Bos- 
ton, and F. J. T. Stewart, superintendent 
of surveys New York Board of Fire Un- 
derwriters, New York City. 

B. Paper discussing Section B of above 
resolution, R. H. Newbern, superintend- 
ent of insurance Pennsylvania Railroad 
“Company, Philadelphia, 

Discussion of 40 minutes each. 

4:00 P. M. Sharp 
Topic 6—“Protection (Public)” 

Resolution—It is the sense of this con- 
vention that 

“(a) All communities need physically a 
sure water supply, adequate in source and 
distribution, for public fire protection— 
broadly usable by citizens for private fire 
protection, under the least onerous terms 
—also adequate modern fire fighting ap- 
paratus with proper personnel to operate 
same; also an adequate alarm system— 
all proportionate to the character, area 
and population of each community; and 

“(b) All fire fighting forces should be 
efficiently organized in enduring form, un- 
der legal control and discipline when pos- 
sible; their morale and requirements 
should be high and solely influenced by 
good of the service considerations; and 
the training should be constant and ade- 
quate for efficient fire fighting and fire 
prevention inspection and the purchase 
and maintenance of valuable special me- 
chanical apparatus,” 

A. Paper discussing Section A of above 
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resolution, James Reed, Jr., assistant di- 
rector Department of Public Works, Phil- 
adelphia; F. A. Raymond engineer Na- 
tional Board of Fire Underwriters, New 
York City, and Clayton W. Pike, chief of 
electrical bureau, Philadelphia. 

B. Paper discussing Section B of above 
resolution, J. S. Mallory, fire marshal 
Philadelphia, and Edward F. Croker ex- 
ead New York fire department New York 
City. 

Note—This paper discusses particularly 
the use of active firemen for fire preven- 
tion inspection under a fire prevention 
bureau in each city independent of the 
fire fighting bureau. 

Discussion of 40 minutes each. 

WEDNESDAY, OCT. 16 
9:00 A. M. 
Topic 7—“Equipment” 

Resolution—It is the sense of this con- 
vention that 

“All equipment for buildings should be 
adequately designed and constructed with 
respect to its fire hazard—productive or 
receptive—and that its use should be 
predicated on reasonable compliance with 
such requirements, and should be reson- 
ably regulated everywhere by law.” 

Paper, Edward R. Hardy, assistant man- 
ager New York Fire Insurance Exchange, 
New York City, and R. H. Morris, secre- 
tary Philadelphia Manufacturers’ Mutual 


Fire, Philadelphia. 
Discussion of 80 minutes. 
11:00 A. M. 


Topic 8&—“Compulsory Physical Stand- 
ards” 


Resolution—It is the sense of this con- 
vention that 

“In view of the growth of state laws 
and municipal ordinances to control fire 
waste by the widespread legal imposition 
of physical requirements upon the con- 
struction, protection and equipment of 
buildings, it is now important to 

“(a) Formulate minimum compulsory 
physical standards on this entire subject 
(versus the maximum and often ideal vol- 
untary insurance standards now in vogue), 
which by virtue of their moderation may 
be generally legally imposed without un- 
due hardship or cost upon the public; and 

“(b) To submit these compulsory stand- 
ards for review and approval to a final 


authority; legally existent and of national | 


scope, for examination, correction 





necessary—adoption and promulgation in 
uniform language for use in laws and or- 
dinances (the bureau of standards of the 
department of commerce being the availa- 
ble medium for this purpose).” 

A. Paper discussing Section A of above 
resolution, H. M. Wilson, engineer experi- 
ment station bureau of mines, Department 
of Interior of United States, Pittsburgh, 
and Powell Evans, engineer and chair- 
man fire prevention commission of Phila- 
delphia. 

B. Paper discussing Section B of the 
above resolution, 8S. W. Stratton, director 
bureau of standards Department of Com- 
merce of United States, Washington, D. 
c., and H. A. Fiske, insurance engineer, 
New York City. 

Discussion of 40 minutes each. 

THURSDAY, OCT. 16 
9:00 A. M, 
Topic 9—“Occupancy” 

Resolution—It is the sense of this con- 
vention that 

“(a) The general occupancy hazard (the 
relative community hazard inherent in 
any given pursuit) should be definitely 
controlled in every populous community 
by a minimum requirement city planning 
law (or its equivalent) which should ex- 
clude extra hazardous pursuits and prop- 
erly place and safeguard by appropriate 
legal rules permissible hazardous pur- 
suits in their appropriate danger zone (or 
other like delimited area); and 

“(b) The individual occupancy hazard 
(the relative fire hazard to life and prop- 
erty in any given building, inherent in 
any given pursuit) should be definitely 
controlled as to construction by the build- 
ing code; and as to management by proper 
police (or equivalent) continuous regula- 
tion to assure reasonable safety of life 
and property therein.” 


A. Paper discussing Section A of the 


above resolution, Lawrence Velller of 
Charity Association Society, New York 
City, and G. Albert Grosser, inspector 


bureau of combustibles and fire risks, fire 
department, Newark, N. J 


B. Paper discussing Section B of above 


resolution, Edwin Clark, chief bureau of 
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building inspection, city of Philadelphia, 
and C. A. Hexamer, secretary Philadelphia 
at Underwriters’ Association, Philadel- 
phia. 

Discussion of 40 minutes each. 

11:00 A. M, 
Topic 10—‘Annual Occupancy Jicense’’ 

Resolution—-It is the sense of this con- 
vention that 

“The control of occupancy conditions, 
through minimum requirements imposed 
by law, is essential for the abatement of 
fire waste of life and property; and that 
this control to be actual and effective 
should cover all property (at least in 
cities) and continuously—at least once 
annually and upon every substantial 
charge of tenancy through the agency of 
an occupancy license based upon compe- 
tent legal inspection at the charge of the 
property licensed.” 

Paper, Powell Evans, Philadelphia, and 
William Guerin, acting chief bureau of 
fire prevention, New York City. 

Discussion of 80 minutes. 

2:00 P. M. 
Addresses 

William C. Redfield, secretary Depart- 
ment of Commerce of the United States, 
Washington. 

A. Lindback, president of Fire Marshals 
Association of North America and fire 
commissioner for Manitoba, Canada. 

John R. Freeman, engineer, and of the 
Associated Factory Mutual Fire Insur- 
ance Companies, Providence. 

Remarks on forest fire protection and 
fire protection of boats, ships, and on 


railways. 
PRIDAY, OCT. 17 
9:00 A, M. 
Topic 11—‘Management”’ 

Resolution—It is the sense of this con- 
vention that 

“Based on evidence and opinions obtain- 
able, approximately one-half of all fire 
waste—including avoidable fires without 
fraud as well as arson fires—arises from 
ignorant, shiftless, dirty and vicious use 
of property (which condition causes an 
approximate like proportion of sickness 
and immorality in all populous centers) 
and therefore minimum ————s re- 
quirements as to clean and orderly living 
and the suppression of dangerous, fire- 
breeding nuisances (such as the snap- 
match, dangerous smoking, careless stor- 
age of rubbish, ashes, etc.) should be im- 
posed by law in all populous communities, 
through the agency of the police power, 
acting through state and municipal fire 
marshals (or like officials).” 

Paper. Lewis T. Bryant, commissioner 
department of labor of Trenton, N. J.; 
William H. Loller, ex-president Interna- 
tional Associatien of Fire Engineers, and 
R. H. Morris, mutual insurance engineer, 
Philadelphia. 

Discussion of 80 minutes. 

11:00 A, M. 
Topic 12—‘Legislation” 

Resolution-—It is the sense of this con- 
vention that 

“While fire loss of life and property is 
always local in inception, its result is na- 
tional in effect, and hence its control 
must be effected by the operation of a 
sum total of state and municipal laws 
which will suppress the range of fire haz- 
ards to an attainable minimum every- 
where and all the time, and that by this 
course alone can the sum total of fire 
waste of life and property be speedily 
and substantially reduced, and the cost 
of fire insurance (which reflects this total 
loss), be lessened throughout the coun- 
t ” 


Paper, Powell Evans, Philadelphia, and 
H. L. Ekern, commissioner of insurance 
of Wisconsin, Madison, Wis. 

Discussion of 80 minutes. 


2:00 P. M. 
Topic 13—“Education” 


Resolutions—It is the sense of this con- 
vention that 

“Education of the public about fire dan- 
ger and waste of life and property should 
be provided in all laws, ordinances and 
regulations on the subject, and that all 
interests concerned should not only join 
issue in collecting accurate and authori- 
tative data, but make equal effort to dis- 
seminate this information regularly and 
continuously among the people in readily 
understandable language, to the end that 
they may not only accept but demand 
proper fire waste regulations and live in 
full accord therewith.” 

Paper, Franklin H. Wentworth, secre- 
tary National Fire Protection Association, 
Boston; E. H. Defenbaugh, Ohio state fire 
marshal, Columbus, Ohio, and W. L. 
Steele, chairman committee on publicity 
and education, Chicago. 

Discussion of 80 minutes. 

SATURDAY, OCT. 18 
9:00 A. M. 
Topic 14—“Insurance” 

Resolution—It is the sense of this con- 
vention that 

“(a) The several states, territories and 
provinces should not only assure that per- 
missible fire insurance is stable finan- 
cially, but that the form of contract 
should be as clear, brief, explicit and 
sound as possible and as nearly as may 
be uniform in form and substance in all 
these jurisdictions—to the end that all 
such nape permitted to issue through- 
out the country may equally and ade- 
quately protect all citizens, including the 
careless, ignorant and inexperienced; and 

“(b) Said jurisdictions should as nearly 





as poses adopt uniform regulations gov- 
erning: 

“1. Issuance of fire policies on property 
as to amount and conditions; and 

“2, Licensing of fire insurance agents 
and brokers, and 

“3. Licensing of fire insurance adjusters, 
to the end that only reasonable insurance 
will be permitted on property—thus dis- 
couraging arson—and that only men of 
sound character will be admitted to the 
business of writing fire insurance and ad- 
nates fire losses—thus discouraging 
complicity with fraudulent losses.” 

A. Paper discussing Section A of the 
above resolution, Francis Rawle, ex-presi- 
dent American Bar Association, Philadel- 
phia, and J. R. Young, insurance commis- 
sioner of North Carolina, Raleigh. 

B. Paper discussing Section B of above 
resolution, Joseph Baldwin, fire marshal 
state of Pennsylvania, Harrisburg. Pa., 
and William Guerin, acting chief fire pre- 
vention bureau, New York City. 

Discussion of 40 minutes each. 

11:00 A. M. 


Topic 15—“Organization” 
Proposal of management of the National 
Fire Protection Association about their 
committee on publicity. 


Program of Entertainment 
The program of entertainment is: 
Monday, Oct. 13 
12:00 m.—Exhibit of Philadelphia fire 
department and high-pressure mains, on 
North City Hall Plaza. 
Wednesday, Oct. 15 


1:45 p. m.—Lunch by city of Philadel- 
phia, Belmont Plateau, followed by police 


drill, (Motor cars at hotel 1 p. m.) 
Friday, Oct. 17 
5:00 m.—Option of Delaware river 


p. 
boat trip, fire drill, Victor Talking Ma- 
chine Company, Camden, N. J.; fire pro- 
tection exhibition, Merchant & Evans Co., 
Philadelphia. 
Saturday, Oct. 18 

. m.—State Fencibles Armory, 
review of police parade, followed later by 
police carnival, Philadelphia Ball Park, 
Broad and Huntingdon streets. 


12:45 


INSPECT ARKANSAS CITIES 

Through the efforts of the Arkansas 
Actuarial Bureau, the National Board has 
sent to Arkansas a party of engineers for 
the purpose of making surveys of Hot 
Springs, Fort Smith, Pine Bluff and Texar- 
kana, and a reinspection of Little Rock. 
The party consists of C. T. Bissell, struc- 
tural engineer, in charge of the work; 
Robert E. Andrews, hydraulic engineer; 
Floyd H. Hazard, fire department engineer, 
and D. H. Picker, assistant engineer. 

The last survey by the National Board 
in Little Rock was made in April and 
May, 1911, and a comprehensive report 
published in June that year. Many recom- 
mendations were made then for the im- 
provement of the department and the re- 
duction of the fire hazard, and it is the 
purpose at this time to determine what 
has been done, and what other improve- 
ments may be suggested, filing a supple- 
ment to the 1911 report. 





WORST IN UPPER PENINSULA 


Menominee, Mich., is scored as having 
more inexcusable fire hazards than any 
other upper peninsula city by Deputy 
State Fire Marshal Schafer after a-recent 
inspection. He says: “T saw today a 
frame house being moved back into the 
fire limits, and understand that it is be- 
ing done by order of the council, I saw 
a number of houses in and out of the 
district that should be condemned and 
removed. There are a number of old 
boarding houses used during the lumber 
days that are simply a means of keep- 
ing up rates and are a menace to prop- 
erty and life.” 








CINCINNATI IS IMPROVED 


REPORT BY CAPTAIN CONWAY 





Some Features of the City Fire Pro- 
tection Are Presented Through 
Business Men’s Club 





The report of the safety committee 
of the Cincinnati Business Men’s Club, 
submitted to that body last week by 
Capt. J. J. Conway, superintendent of 
the Underwriters’ Salvage Corps, which 
covered comprehensively all the phases 
of the city’s safety, contained some 
very interesting matter relating to its 
fire protection. There was a complete 
review of improvements to the water 
and fire departments during the last 
year, and also an outline of the plans 
for the proposed high pressure system 
for fire fighting in the congested value 
district. 

New Mains Been Laid 

In the water department it was 
shown that 129,548 feet of new mains 
had been laid, including a 16-inch main 
in Glenway avenue, connecting Price 
Hill and Westwood, and increasing the 
hydrant pressure in Price Hill by about 
35 pounds. New high pressure service 
also has been provided for North Win- 
ton place and to property in several 
avenues leading from the principal sup- 
ly artery to North Winton place. Old 
mains have been replaced by larger to 
the extent of 27,277, feet, and from Jan. 
1 to Sept. 1 last, 27,709 feet of pipe 
was cleaned, increasing the available 
water service from these pipes by 
nearly one-half. 

New Pumping Engine Installed 

A new triple-expansion pumping en- 
gine is being installed in the Western 
Hills pumping station which when com- 
pleted will more than double its ca- 
pacity. Fifty-five of the proposed sev- 
enty-five large steamer hydrants in the 
congested value district have been in- 
stalled and work is proceeding rapidly 
with the rest. 

In the fire department 18 pieces of 
automobile apparatus have been in- 
stalled since Jan. 1, including two large 
auto-pumpers, 10 auto combination 
chemical booster pump and_ hose 
wagons; 4 marshal’s cars, two of which 
carry chemical tanks, a coal-carrying 
truck and a chemical squad wagon. The 
value of the flying squadron is illus- 
trated by citation of the recent Voss 
Grocery Company’s stable fire, at which 
four or five companies were put to 
work from five to eight minutes 


quicker each than they could have been: 


under the old system. Another flying 

squadron is being installed, and an- 

other auto pumper is contracted for. 

When these are in service the city will 
have 24 pieces of auto apparatus. 
More Improvements Reported 

A school for firemen has been estab- 





Necessity of Fire Prevention Illustrated 
(By the Indiana State Marshal) 


The necessity for fire prevention is illustrated by facts and figures showing the 
losses suffered by the state and nation from fire. 


INDIANA 
Since May 15, there has been an average of 1,000 fires a month, with a total loss 


to the state of $3,250,000. 


In 1911, the cities of the state spent more than $1,000,000 for fire protection 


and extinguishment. So 
fically for attacking fire causes. 


far as known no city appropriated a single cent speci- 


The state’s annual fire loss is estimated at about $10,000,000. 


Shingle roofs are expensive. 
the state of $25,000 per month. 


Sparks falling on shingle roofs cause a loss in 


he fire loss in this state for the past four months amounts to a sum more than 
sufficient to maintain the state government throughout the same period. 
More than 350 fires caused from defective flues, will occur in the state within 


the 


next six months, unless prevented by inspection and correction of defects. 


Fires caused by rubbish cost Indiana citizens $50,000 annually. 
UNITED STATES 
The cost of fires each year is one-half that of all new buildings erected through- 


out the year. 


The annual per capita fire waste in this country is $2.51; in Europe it is 33 cents. 
Fire losses in the United States are $225,000,000 annually. 

Fires in the United States cost more than $500 a minute. 

The 90,000,000 people in this country use more matches than all the 900,000,000 


in the rest of the world 
fire 


paar for pensions or the annual 


More than 1,500 people are killed and 5,000 are injured annually as a result of 


“The fire loss in the United States in 1910 was greater than the annual ex- 
cost of operating the postal service. 


all the buildings burned last year were placed close together on both sides 
3 a Srect, an avenue of desolation would be made extending from Indianapolis to 
ey Wes 





lished, which already has demonstrated 
its value. 

A more compact organization has 
been effected, under which the officers 
of the department have more real au- 
thority. 

The drill system is being strength- 
ened, especially ladder practice. 

Adequate fire protection has been 
provided for the suburbs. 

The building inspection system in- 
troduced in the department last year 
has been continued with gratifying re- 
sults. 

There has been an improved water 
supply for fire-fighting in the down- 
town district, and improvement is still 
in progress. 

he fire alarm telegraph service has 
been improved and strengthened, in- 
cluding the burying of 60,000 feet of 
cables. 
Sees Increased Efficiency 

With a small increase of the fire de- 
partment, increased efficiency has been 
gained through redistribution, and the 
expense of the department has been 
reduced $70,000 a year, notwithstanding 
these changes. 

Plans for a high pressure service in 
the congested value district have been 
formulated, and a bond issue of $400,- 
000 to begin the work has been recom- 
mended. It will be voted on this fall, 
and as it has the support of every 
business organization in the city prob- 
ably will carry. 

The report closed with an argument 
in favor of the high pressure service, 
citing the examples of a number of 
fires in the last year which were hard 
to combat because the water supply and 
pressure were inadequate. 


REPORT ON SIOUX CITY, IA. 
National Board Engineers Tell About 


the Fire Fighting Facilities and 
General Conditions 











_ Regarding Sioux City, Ia., engineers 
in their report, after investigating the 
fire protection conditions, say: 

Fire Fighting Facilities 

Water e : —Municipal system; or- 
ganization efficient; records fair.. With 
contemplated improvements supply will 
be sufficient. Pumping stations contain 
considerable combustible material; little 
protection. Supply pumped to reservoir, 
thence by gravity; pump and boiler ca- 
pacity adequate at présent. New dis- 
tributing reservoirs will hold three days’ 
supply. Distribution practically in one 
service; booster station supplies outlying 
residential section. Consumption very 
low. Pressures generally good and well 
maintained. Arterial system good, except 
in outlying sections; minor distributers 
well gridironed; few dead ends. Gate 
valves in good condition, but widely 
spaced. Hydrant spacing wide to very 
wide; many hydrants of small size; fre- 
quently inspected; in excellent condition. 

Fire Departm Full paid; members 
appointed for indefinite terms; chief ex- 
perienced. Supervision mainly satisfac- 
tory; maintenance expense lower than in 
other cities of similar size. Force some- 
what undermanned. Additional engine 
company needed in western section. Lad- 
deg service not sufficient; chemical serv- 
ice inadequate. Hose supply good; no 
three-inch hose in use. Minor equipment 
not complete. Drills of little value. Re- 
sponse to alarms well arranged; fire meth- 
ods fairly satisfactory. Building inspec- 
tions of merely nominal value. Fire rec- 
ords incomplete. 

Fire Alarm S —Automatic system, 
mainly well maintained. Headquarters in 
non-fireproof building. Protection to cir- 
cuits good; additional circuits needed. 
Only two boxes of successive type; condi- 
tion mainly good. Distribution in con- 
gested value district fairly good, else- 
where very poor or lacking entirely. Bare 
wire mainly used for circuit construction; 
no underground work. Overhead wires on 
some poles with high-tension wires. In- 
spections fairly good; records lacking 

epartment Auxiliaries—State fire 
marshal act recently passed; powers ade- 
quate; one recent conviction; two cases 
pending and several under investigation. 
Cooperation of police with fire department 
good. Public service corporations do not 
render aid at fires except on special re- 
quest. Telephone service widely distrib- 
uted and much used for notification of 
fires. Private fire brigades and apparatus 
form valuable local auxiliaries to the fire 
department. Substantial outside aid lim- 
ited and obtainable only after about four 


hours. 

—With the completion of im- 
provements under way, the water supply 
will be adequate and fairly reliable; by 
opening gate valves at the Main street 
pumping station, ample quantity at pres- 
sure sufficient for direct hydrant streams 
may be obtained. Fire department fairly 
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efficient, but somewhat undermanned and 
not properly provided with apparatus and 
minor equipment. Fire alarm system in- 
adequate and insecurely housed, but main- 
ly well maintained. 


Structural Conditions and Hazards 


t—Laws define fair- 
but otherwise 


supervision maintained 
ditions mainly weak. 
Electricity—Under municipal control. 
National Electrical Code adopted by ordi- 
nance; enforcement good. light super- 
vision over outside work. Underground 
district specified, but enforcement of pro- 
visions contingent on growth of city; 
overhead wire obstructions fairly serious. 
No recent reported damage from electro- 


lysis. 
ives and Inflammables—Laws few 

and not sufficiently comprehensive nor re- 
strictive. Control not centralized with 
fire department. Inspections made, but 
no records kept. Local conditions fair. 

Co tion —In the congested 
value strict construction is mostly 
joisted brick, of mainly low beight. but 
with many large areas and with slight 
protection against the spread of fire. 
There is also a large amount of frame 
construction in low height and small area. 
Sprinkler equipments reduce the probabil- 
ity of fires spreading. Fireproof build- 
ings are of only slight value as local fire 
barriers. Overhead wire obstructions bad, 
streets of only fairly effective width, con- 
sidering the frequent high winds, and the 
fire department, though fairly efficient, 
has, under present arrangements, an in- 
adequate water supply. The resulting 
conflagration hazard of the district is 
fairly high. 

The hazard in the manufacturing and 
other plants is, in general, low, because 
of the good construction of some of the 
buildings, large amount of private fire 
the general isolation of 
the plants. Residential districts, espe- 
cially those where the water supply is 
weak, present a hazard ranging from mild 
to serious. 


Structural con- 





Now in Full Swing 

The Minnesota State Fire Prevention 
Association is now in full swing with 
its 1913-14 campaign. Meetings ar- 
ranged for through the remaining 
months of the present year, are as 
follows: 

Oct. 28, Moorhead, Minn.; Nov. 15, 
quarterly meeting, Blue Goose rooms, 
Minneapolis, Minn.; Nov. 19, Cloquet, 
Minn.; Dec. 10, Fairmont, Minn. 





PROGRAM NOT DECIDED 

Except that there will be the usual 
routine business before the annual meet- 
ing of the Kansas State Fire Prevention 
Association, scheduled to be held Nov. 18, 
the details of the program still are in 
the hands of the executive committee and 
have not definitely been decided upon. 
The reports of the various committees 
and the officers are expected to fill the 
morning session. New business and the 
election of officers for the ensuing year 
aeege will be held in the afternoon. 
What disposition will be made of the rest 
of the afternoon and whether any pro- 
gram will be arranged for the evening of 
the day has not been decided. It is ex- 
pected to be taken up and some action 
taken at a meeting of the executive com- 
mittee to be held next Monday. 





RESUME MONTHLY INSPECTIONS 


Resuming its monthly inspections, the 
Tennessee State Fire Prevention Associa- 
tion last week inspected at Ripley. The 
meeting brought out only a small number 
of special agents. More than 90 risks were 
inspected, 25 percent of which were found 
to be defective, and a most inadequate 
water supply and fire protection was 
noted. The town has for some years been 
avoided by a number of the companies 
and those which have been bold enough to 
carry the risks have encountered dis- 
astrous experiences. 


EQUIP LOCOMOTIVES WITH HOSE 

As a precaution against cotton fires, the 
Missouri, Kansas & Texas railway is pre- 
Paring to equip 100 or more of its loco- 
motives through Oklahoma and other cot- 
ton states with fire hose. Each engine 
will carry 500 feet of hose, which can be 
connected with the injector of the engine 
and water forced the whole length of a 
train or for an equal distance in fighting 
fire in the yards or around a compress. 
Putting this equipment of switch engines 
will add greatly to the protection given 
to both railroad and private property in 
the vicinity of the railroad yards. 


FIRE PROTECTION NOTES 


A water system will be constructed at 
Wayne, Mich. 


At Gering, Neb., waterworks bonds were 
voted for $19,500. 


At Winfield, Iowa, waterworks bonds 
for $15,000 were voted. 

Wabasha, Minn., is planning a water- 
Works and sewer system. 

Danville, Ky., has decided to build an 
entirely new pumping station for its 


waterworks system, instead of attempting 
to repair the old. 

Humboldt, Neb., has let a contract for 
construction of waterworks. 

A tractor has been installed in Fire 
Station No. 1, Texarkana, Ark. 

At Davis City, Iowa, an issue of water- 
works bonds has been voted. 

At Jewell, Iowa, an election authorized 
the issuing of waterworks bonds. 

Luck, Wis., has asked for the con- 
struction of a waterworks system. 

Jansen, Neb., has asked for bids for 
construction of a waterworks system. 

At Winfield, Iowa, waterworks bonds 
to the amount of $15,000 have been voted. 

At Brighton, Iowa, at a special election, 
a waterworks proposition was defeated. 

At Twinbridges, Mont., bonds for $17,000 
have been voted for a waterworks sys- 
tem. 

At Valley Junction, Iowa, a vote will 
be taken on issuing bonds for water- 
works. 

At Cornell, Iowa, bids have been re- 


ceived for the construction of a water- 
works system. 


At Waterford, Wis., bonds for $7,000 
have been voted for the extension of the 
waterworks system. 


At Manley, Iowa, waterworks bonds 
have been sold and work will begin on a 
waterworks system. 

At Blair, Neb., two petitions have been 
presented calling for an election to vote 
on issuing water bonds. 

A waterworks system is badly needed 
at Fall Creek, Wis., and business men 
have taken up the proposition. 

An agitation has been started at Eng- 
land, Lonoke county, Ark., for the or- 
ganization of a volunteer fire company. 

At Stanhope, Iowa, a recent election 
carried the proposition to issue $5,000 
waterworks bonds by a vote of 71 to 11. 

At Atkinson, Neb., waterworks bonds 
to the amount of $5,000 were authorized 
by a vote of 155 to 15 at a recent elec- 
tion. 

Columbus’ new automobile fire engine 
heuse, No. 17, on the west side, has been 
opened. 

Eveleth, Minn., has let a contract for 
a 1,000,000-gallon tank and fly wheel con- 
densing steam pump. 

Owing to failure to sell bonds, installa- 
tion of a waterworks plant at Deerwood, 
Minn., may go over until next year. 

The city of Pontiac, Mich., has voted to 
issue bonds for $35,000 to purchase an 
8,000,000 gallon pump for the waterworks. 





At present the city is cupenting on one 
pump and is without adequate protec- 
tion. 


At Omaha, Neb., bids were opened for 
a 30,000,000-gallon pump for the Flor- 
ence station and referred to the en- 
gineering department. 

Ironton, Ohio, has authorized an en- 
gineering firm to draw up plans and sub- 
mit estimates on the cost of an entirely 
new system of waterworks. 

Paducah, Ky., is considering the in- 
stallation of a new pumping station and 
an appropriation ordinance is now being 
considered by the city council. 

Alderman Clio Harper of Little Rock, 


Ark., introduced an ordinance Monday 
night, recommended by the National 
Board of Fire Underwriters, regulating 


the disposal of rubbish and inflammable 
materials. 

John Pritchett has been appointed flue 
inspector for Paragould, Ark., and has 
gone to work under a new law which 
requires that all flues shall be constructed 
according to certain specifications that 
will reduce the fire hazard. 

The mayor of Elk City, Okla., has called 
a bond election to vote bonds in the 
amcunt of $10,000 to extend and improve 
the city waterworks. The water supply 
there has been found inadequate during 
the past summer and it is felt that im- 
provements are necessary. 

Fire Chief Sherman Galloway of Car- 
men, Okla., has completed a new fire map 
of that town which gives the exact loca- 
tion of all hydrants, pipe lines and build- 
ings in the business and residence sec- 
tion. He has also made an inspection of 
all hydrants and put them in readiness 
for immediate use. 

The executive committee of the South 
Dekota State Fire Prevention Association 
has set Oct. 23-24 for the inspection of 
Mitchell, S. D., and it is hoped all mem- 
bers will be present. L. C. Nichols, chair- 
man, is now arranging for meeting with 
+g Commercial Club the evening of Oct. 


A number of railroads have joined in 
the organization of an association for 
railway fire protection and a meeting was 
held this week at the Hotel Sherman at 
Chicago. Eight addresses on various feat- 
ures of railway fire prevention were read 
and the delegates witnessed tests at the 
Underwriters Laboratories. 





John Large, general manager of the 
Norwich Union Fire, has arrived in New 
York. He will also visit Toronto, Chicago 
and San Francisco before returning to 
England. 











Pyrene Manufacturing Co., 
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flames instantly and is efh- 
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flammable materials. 
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PLEASED WITH FINDINGS 


(CONTINUED FROM PAGE 4) 


whether they are too high, the matter will 
right itself, if the superintendent is fair 
and understands the business. Otherwise, 
the inspection bureaus will have to take 
care of these rates or the companies re- 
fuse the risks, which can always be done. 
Agents Are Pleased 

The fact that the committee has an- 
nounced the discovery of no trust in the 
state has been received with considerable 
satisfaction, especially by agents of 
Cleveland and Cincinnati, since an attempt 
was made to convict them on criminal 
charges some time ©. Members of the 
committee have evidently gone to the 
bottom of this matter and found that the 
agents have endeavored to do business 
only in a businesslike manner, prevent 
cut-throat methods and fair play with 
each other in every way. That they could 
not control rates by force or punishment 
and that they did not attempt to do so 
has been evident for a long time. There 
is no crime in an attempt at persuasion. 
But the finding of the committee is a vin- 
dication more important to the agents than 
a decision of the courts, because it takes 
into consideration no technical points in 
order to reach a decision. 





News About Companies 








(CONTINUED FROM PAGE 3) 


whom shall be local fire insurance agents. 
Six of the new directors already have been 
selected. They are: W. W. Wright, Jack- 
son; Gustav Dietrich, Detroit, treasurer of 
the German American Loan & Trust Com- 
pany, and member of the local Gpeney firm 
of Dietrich, Lambrecht & Kelly; C. . 
Burton, Detroit, head of Burton’s Abstract 
offices; Frank G. Row, Grand Rapids, 
president of the Grinnell-Row-Althouse 
Company; W. R. Burns, Marquette, who is 
a state senator and has local agencies in 
Marquette and Munising; John R. Santo, 
Traverse City, another state senator, and 
local agent and capitalist. 

The company has decided definitely to 
increase its capital to $1,000,000 and en- 
ter Indiana, Illinois and isconsin imme- 
diately after completing the organization 
of Ohio. The organization work in Michi- 
gan is pretty well completed, the com- 
pany now having a local agent in every 
city of even fair size. 


. 
Hartford Fire—Its capital is expected to 
be raised from $2,000,000 to $4,000,000. 


Connecticut—It declared a dividend of 
$75 per share payable Oct. 25 to stock- 
holders or record ort 3. 


California Fire—Options on 50 percent 
of the stock of this company have been 
secured by a San Francisco attorney act- 
ing for a large English company. The 
majority of speculators name the Com- 
mercial Union, though some believe the 
prospective purchaser to be the York- 
shire. Both companies have been very 
active in buying up English companies, 
during the past year or so. The Com- 
mercial Union has been very active in 
pursuit of increased business in_ the 
United States also, entering the Union 
which it purchased and launching more 
recently the Hand in Hand Underwriters. 
The managers of both companies have re- 
cently visited the Pacific coast. It is 
positively stated that the options pro- 
vide that the present management of the 
company both at the home office and in 
the western department at Cateage will’ 
be continued as at present. It is also 
understood that the purchaser intends to 
increase the capital and surplus and make 
it possible to greatly increase the busi- 
ness. The option price of the stock is 
$95 on a par value of $40. 





Increase Dwelling Rates 

The Missouri Inspection Bureau will 
this week promulgate new and higher 
rates on dwellings in St. Louis county, 
Mo., owing to unfavorable experiences 
of insurance companies. The county is 
outside of the city of St. Louis and 
much of it is without fire protection. 





Michigan Agency Appointments 
Ger. Amer.—J. C. Brown & Co., Detroit; 
Arthur Buchanan, Flint; R. C. Phillips, Poka- 


gon, 
Glens Falls—J. L. and R. J. Whitlock, Chi- 
cago 


orth Amer.—Erhardt Drukenmiller, Ben Sny- 
der, R. C. Karp, Albert Kinkson, Thomas Tu 
per, Hugh Smaller, H, A. Diegel, F. S. Rich- 
ardson, A. J. Trombly, E. B. Kelly and Mac- 
Pherson & Orr, Detroit; T. E. Meddick, Fred- 
eric; N. R. Walsh, Owosso. 
& L. & G., N. Y¥.—E. I. McCuen, Jack- 
son; G. M. Lawton, A. L. O’Conner, J. A. 
O’Brien, Erhardt Drukenmiller, Ben Snyder, R. 
C. Karp, Albert Kinkson, Thomas Tupper, Hugh 
Smaller, F. S. Richardson, Jr., H. A. Diegel and 
A. J. Trombly, Detroit. 
London—Smith & Boyland Agency, 


Rapids. 

on. & Lanc.—Erhardt Drukenmiller, Ben, 
Snyder, Albert Minkson, R. Karp, Thomas 
Tupper, Hugh Smaller, F. S. Richardson, Jr., 
H. A. Diegel, A. J. Trombly, W. S. Diedrich. 
and MacPherson & Orr, Detroit. 
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THE NORTHWEST CONVENTION 

Tuis week the fire insurance field 
men come into their own. Howsoever 
interested the managers and company 
officials are in the Fire UNDERWRITERS’ 
ASSOCIATION OF THE NorTHWEST, it is the 
typical field men’s organization where 
the special agents from far and wide 
come to Chicago in annual conclave. It 
is the only opportunity that the field 
workers have to get together and the 
reunion of those that carry the grip is 
one of the charming delights of the oc- 
casion. 

It is a home coming for many of the 
boys that formerly traveled the beaten 
paths in the western territory. This 
one week in the year brings a number 
of them to the old haunts and they 
clasp hands with friends of the golden 
days. 

The Fire Unperwriters’ AssociaTION 
OF THE NortHweEst has given to the lit- 
erature of fire insurance some of its 
best product. The papers read have 
had a lasting effect. The educational 
feature of the organization linked to 
the social phase mark this great organi- 
zation as one of the potent influences 
in the business. 

While now and then we take liberties 
with our friends in the field in a jocu- 
lar way yet this paper appreciates the 
real worth of the service that these la- 
borers in the vineyard of fire insurance 
are rendering. They are men given 
large responsibilities. They are in 
many cases the only direct representa- 
tives of the companies that the agents 
and assured see. 

The work of the field man in agency 
development, business production, in- 
spection, loss adjusting, general super- 
vision, educational influence, and so on, 
calls for the highest order of mental 
equipment and moral fiber, in fact the 
field man must be all things in one. 
The knowledge required to render the 
most efficient service must be as rami- 
fied as there are hazards and industries. 
Honesty, tact, courage, patience, sound 
judgment, sociability, are all required 
in the qualifications of field workers. 
They must know men and their nature. 
They must cope with the most trying 
sitnations and maintain dignity. 

The physical exactions of field work 
are many. The absence from home, 
the long tedious hours of travel, the 
good, bad and indifferent food and 
lodging, the arduous inspection de- 
mands, and many more features of this 
life, all call for sacrifice. 

The very character of the special 
agent’s work calls for men of the high- 





est type. We do not believe any finer 
set of men can be found in any business 
than the field contingent. 





TIME FOR CAUTION 

Next week the NationaL AssociATION 
or Locat Fire Insurance AcENts will 
meet in Cincinnati in annual convention. 
At the same time a number of casualty 
men will assemble there to consider or- 
ganization in their branch of insurance. 
Some surety men will be on hand also. 
The question of changing the scope, and 
possibly the name, of the fire agents’ 
organization to admit the casualty men 
and their business has been widely dis- 
cussed, especially in the past few weeks. 

It is a fact that most fire insurance 
agents are engaged to some extent in 
the casualty business. It is a fact that 
their interest in that branch of insurance 
needs protection from certain abuses just 
as their fire insurance interests do. It 
also is a fact that those engaged ex- 
clusively, or almost exclusively, in the 
casualty business have interests which 
could be better protected if these agents 
had the cooperation of the fire agents 
of the country. 

To anybody who will give the sub- 
ject thought, however, it must be patent 
that there are objections to admitting 
casualty men, as such, as an _ integral 
part of the fire agents’ organization and 
making their interests part of those which 
it seeks to protect and promote. 

The present membership of that organ- 
ization consists entirely of local agents. 
Their interests are to a very large extent 
the same. The agency forces of the casu- 
alty companies are diffeently organized. 
Many a man who is a local fire agent is a 
general casualty agent. A brother fire 
agent may be his subagent as regards 
casualty business. Their interests are 
identical as regards their fire insurance 
business, but at any time they might find 
themselves on opposite sides as regards 
casualty business. 

The casualty general agents have just 
suffered a cut in liability commissions. 
It is necessary that they pass part of 
it along to their subagents. Difference 
of opinion is bound to arise as to the 
portion of this reduction each ought to 
bear. Similar conditions are likely to 
arise at any time in other branches of 
casualty business and in suretyship. 

Before any action is taken towards the 
inclusion of the casualty business and 
its representatives in the program and 
membership of the Nationat Associa- 
TION OF LocaL Fire INSURANCE AGENTS, 
the present members of that organization 
and also the casualty people should con- 
sider well whether the interests of both 
may not be injured by such action, and 
whether they would not be benefited by 
the organization of a casualty general 
agents’ association and cooperation be- 
tween that and the fire agents’ organiza- 
tion on matters where they could work 
together to mutual advantage. 





WE have heard, we believe, in times 
past a graphic picture of that road from 
Chicago to New York, that avenue of 
desolation, to portray the fire waste. 
It is a favorite morsel of the spell- 
“binder to use as a peroration. But the 
Indiana state fire marshal has taken 
undue liberties with the time tried and 
fire tested picture. He changes the 
avenue from Indianapolis to Key West. 





Personal Side of the 
Insurance Business 


Calvin A, Palmer, president of the 
Interstate Fire of Detroit and former 
Michigan insurance commissioner, will 
be married in November to Mrs. Anna 
Heystek of Grand Rapids. Mr. Palmer 
has been trying to keep this matter 
subrosa, and got by very well in De- 
troit, but a friend in Manistee, his 
former home, penetrated the secret in 
some way and the news arrived in De- 
troit via see telegram to a news- 
paper. So Mr. Palmer is receiving con- 

atulations, all his old friends and the 

ost of new ones he has made since 
he entered the insurance field as a 
company president sending best wishes. 
His bride-to-be is a member of one of 
the wealthy families of Grand Rapids 
= has been prominent in society 
there. 





. A. Holland, secretary of the 
Anchor Fire of Des Moines, was pres- 
ent at the Northwest meeting on Wed- 
nesday, but left that night to be pres- 
ent at the annual reunion of the 
Anchor Club of Conway, Iowa, on 
Thursday, Friday and Saturday. This 
club is composed of men who passed 
their boyhood in Conway. They are 
now scattered, but try to return to the 
old town once a year. The organiza- 
tion gets its name from the Anchor 
Fire, with which four of its members 
have been connected at some time— 
President L. E. Ellis, Secretary Hol- 
land, Claude Fisher, now general agent 
of the Connecticut Mutual Life at Des 
Moines, and Mr. Phillips, who is now a 
banker and oil operator in Oklahoma. 


Edward §S. Kelly, of St. Joseph, 
Mich., one of the best known local 
agents in Michigan, and with a wide 
acquaintance everywhere east of the 
Rocky Mountains owing to his unusual 
line of marine risks, dropped dead in 
Syracuse, N. Y., last Friday of heart 
disease. He had gone to Syracuse to 
attend to a lawsuit. 

Mr. Kelly was the only agent in the 
United States writing small boats. He 
used either uncanny good judgment or 
had good luck, for he made a success 
of it, even on gasoline boats. He had 
risks all the way from Nova Scotia to 
the Gulf of Mexico, along the St. Law- 
rence River, the Great Lakes and the 
Mississippi. He traveled all that big 
territory in person, assisted by three 
other travelers in his employ. 

The Kelly agency was established in 
1892. It was a one man agency and 
the field men do not know what will 
become of it. There is an opinion that 
it’s affairs will be wound up. 

W. L. Hathaway, commissioner for 
the World’s Insurance Congress, to be 
held in San Francisco in 1915 in con- 
nection with the Panama-Pacific Expo- 
sition left New York on Sunday after- 
noon, expressing himself as very well 
satisfied with the results obtained in his 
five weeks’ trip in the east. Mr. Hatha- 
way reports that twenty-nine life com- 
panies have already arranged to hold 
their agency meetings for 1915 in San 
Francisco, while a majority of the na- 
tional insurance organizations have defi- 
nitely decided to hold their annual 
meetings in connection with the big 
fair. ith a few exceptions, all these 
national insurance organizations have 
already appointed their representative 
to sit in the national council, which will 
shape the plans for the Congress. The 
first meeting of the council, which it 
was originally intended to hold during 
October, has been postponed till early 
in the spring, probably in April, when 
it will be officially organized. 

It will be news to many people that 
the presence of fully 100,000 insurance 
men is already assured for the exposi- 
tion and the Insurance Congress, which 
is to be held in connection with it. 
Commissioner Hathaway is now on his 
way back to the coast. While in New 
York he had conferences with many of 
the prominent insurance company exec- 








utives, who, without exception, showed 
their interest in the plans for the Con- 
gress and assured him of their support. 
One of the unusual features of the ex- 
position is that the state of California 
and the city of San Francisco have 
raised all the money for the fair, in fact 
about $20,000,000, and neither the na- 
tional government or other states have 
been asked to contribute and the same 
applies to the insurance companies. It 
is believed that in any future world’s 
fairs, the insurance business, as a pro- 
fession, will take an active part. 

Mr. Hathaway was in Chicago Mon- 
day of this week. 


When one gets right at the basis of 
things and uses commonsense princi- 
ples, all that is necessary is that the 
proposition has merit and he will make 
it win. Herrick & Auerbach in their 
general agency at Chicago have evolved 
a unique plan which take into con- 
sideration the “eternal feminine” who 
writes the policies in the majority of 


local offices in small towns and handles 


the details of the business. The beauty 
of the plan is that it is working, and 
Herr Herrick’s face wreathes in smiles 
when he discusses the subject. 


Frank E. Lauterbach of Columbus, 
Ohio, has been presented with a thirty- 
third degree jewel by the members of 
the Scottish Rite male chorus at 
Columbus. He was tendered a compli- 
mentary dinner, the occasion being his 
advance to this high masonic degree. 


Andrew Olson, local agent at and 
former mayor of Moline, Ill., has been 
appointed special commissioner of the 
United States government to the South 
American republics on behalf of the 
Panama-Pacific exposition. He will be 
furnished with a battleship to make the 
trip in and spend several months in 
the work. Thomas Reese, editor of the 
Illinois State Register at Springfield, 
was originally proffered the envoyship 
but declined when he learned that one 
of the naval regulations would bar him 
from taking his wife on the trip. 


In a few weeks, William R. McBur- 
ney, associate editor of the Insurance 
Post of Chicago, will forsake the jour- 
nalistic field and go to Idaho and take 
up the more luxurious work of agricul- 
ture. Mr. McBurney has been con- 
nected with the Post for years, having 
entered its service as a boy. He is all 
wool and a yard wide, a young man of 
splendid character and attainments, 
solid and substantial, industrious and 
painstaking. His friends hope that in 


the great out-of-doors to which he goes 


to seek his fame and fortune, nature 
may be kind and generous to him and 
that his harvests may be bounteous. 


A booklet, entitled “Greater Effi- 
ciency in Insurance Advertising,” has 
been issued by the Insurance Advertis- 
ing Bureau of Indianapolis, which 
brings forth those facts produced at 
the annual convention of the Associated 
Advertising Clubs of America held re- 
cently at Baltimore, which were felt to 
jbe of value to insurance advertisers. 

Perhaps the most striking informa- 
tion included is: 

The insurance advertiser should de- 
mand and should insist upon knowing 
not only the quantity of circulation, but 
where the subscribers are located and 
how the subscriptions were secured. 
great number of papers desire to lay this 
information before advertisers, and the 
ones that do not do it will be let alone 
in most cases, because it does not pay 
to gamble in advertising. Mere office 
statements of circulation that do not g0 
into the details of distribution and the 
manner of securing subscribers are of 
but small benefit. 


Henry Moir, actuary of the Home 
Life, will appear in the life insurance 
course at the University of Cincinnati 
on the evening of Oct. 28 instead of 
Oct. 21. His subject will be “Principles 
and Theory of Life Insurance.” 





“No,” said an American manager of an 
English fire office, “when in England I 
didn’t do as the English do, drop my H's, 
but did as Americans do over there, 
dropped my V’s and X’s.” 
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LIFE INSURANCE $§ 








EFFECT OF AMENDMENTS 


$3,000,000 IS NOW SAVED YEARLY 





Over $2,000,000 Conserved by Elimina- 
tion of Ambiguous Language and 
$700,000 by Dividend Exemption 





From figures which have been com- 
piled by the Association of Life Insur- 
ance Presidents, it is estimated that the 
income tax section of the tariff bill, 
which became a law last Friday night, 
as compared with the original draft in- 
troduced on April 7, assures a saving 
of nearly $3,000,000 a year to life insur- 
ance policyholders through company 
transactions, while an additional amount 
that cannot be estimated is saved to 
many of them or their beneficiaries in 
connection with paying taxes on their 
personal estates. 

Bill Originally Ambiguous 

The original draft of the bill con- 
tained much ambiguous language which 
life insurance men feared might be in- 
terpreted against the interest of com- 
panies and their policyholders. One 
very important point raised was 
whether the phraseology of the meas- 
ure might not result in taxing as “net 
income” of companies the annual net 
addition to reserves. The corporation 
tax act of 1909, which the new tariff 
law supersedes, specifically exempted 
this item. On the basis of business 
done in 1912, the tax to all life com- 
panies on this item would have 
amounted to $2,195,000, and it would 
have been larger each succeeding year. 
When the situation was pointed out to 
the leaders at Washington, they dis- 
avowed any intention of taxing this 
item and agreed to an amendment clari- 
fying the phraseology beyond any ques- 
tion. 

No Tax on Dividends 

The exemption of the returned pre- 
mium portion, or dividends, granted 
during the last days of the bill and 
nearly six months after the life insur- 
ance men began their campaign, means 
a saving, roughly estimated, of about 
$700,000 on the business of 1911, as 
noted last week. These two items 
make a total of $2,895,000. Based on 
the business of the present year, they 
probably would total $3,000,000. 

Maturity Payments Not Income 
_ In addition to these and various other 
items involving life insurance policy- 
holders in their company relation, there 
were important changes made in con- 
nection with their reporting of income 
as individuals or by such reporting on 
the part of their beneficiaries. The 
phraseology of that part of the first 
draft of the bill relating to the report- 
ing of income by individuals, imme- 
diately raised the question in the minds 
of insurance men as to whether it might 
not be interpreted as taxing proceeds of 
life insurance policies as income. Argu- 
ments for amendments were made and 
the language was improved from time 
to time until the following was 
adopted, providing that practically no 
life. insurance returns in the hands of 
policyholders or beneficiaries, shall be 
included as income for taxation: 
How Beneficiaries Benefit 


“Provided, that the proceeds of life 
insurance policies paid upon the death of 
he person insured or payments made by 
or credited to the insured, on life insur- 
ance, endowment, or annuity contracts, 
upon the return thereof to the insured at 
the maturity of the term mentioned in 





As new rates and new policies are pro- 
mulgated they are published in THE 
WESTERN UNDERWRITER. 





the contract, or upon surrender of con- 
tract, shall not be included as income.” 
On the business of 1912 returns de- 
scribed in the above paragraph were as 
follows: 
Death claims 
Endowments 
BRUCMIOE 6 6scccs 
Surrender values ° 
Dividends to policyholders... 


ee 


ee 





Total paid policyholders and 
DEED cnc ccs aaavabe $448,817,715 

No figures are available for estimating 
what the clearing up of this provision has 
saved policyholders and beneficiaries, for, 
of course, the provision would have ap- 
plied only to those whose entire income 
is taxable under the law, namely, unmar- 
ried persons receiving in excess of $3,000 
a@ year and married persons receiving in 
excess of $4,000 a year. 

Beport of Robert Lynn Cox 

In a report on the income tax legisla- 
tion at the October meeting of the Asso- 
ciation of Life Insurance Presidents, last 
Friday afternoon, General Counsel Rob- 
ert Lynn Cox stated that the tariff bill, 
as passed by congress and ready for the 
signature of President Wilson, contained 
the amendment of the conference com- 
mittee providing for the exemption of that 
part of policyholders ‘dividends repre- 
sented by premium returns. Mr. Cox 
said the conference committee, in submit- 
ting its report to the House, made a state- 
ment regarding the various changes in 
the tariff bill in which the following ref- 
erence was made to the dividend exemp- 
tion amendment: 

“Life insurance companies and mutual 
marine insurance companies are allowed 
exemptions to the extent of the actual pre- 
mium overcharge returned or credited to 
pelicyholders.” 

The amendment itself, which became 
law when the tariff bill was signed by 
President Wilson about 9 o’clock last Fri- 
day night, is as follows: 

“Life insurance companies shall not in- 
clude as income in any year such portion 
of any actual premium received from any 
individual policyholder as shall have been 
paid back or credited to such individual 
policyholder, or treated as an abatement 
of premium of such individual policy- 
holder, within such year.” 

Parliamentary Stumbling Block 

This amendment occupies a unique po- 
sition in the history of the tariff bill. Its 
first appearance was in the form of a 
preposal to exempt the return premium 
payments made by mutual life insurance 
companies, agreed upon by the Senate 
finance committee in June. The Associa- 
tion of Life Insurance Presidents and 
others urged that the amendment be 
broadened so as to include the participat- 
ing business of stock companies. In 
making its report to the Senate the 
finance committee submitted its original 
amendment, but withdrew it later. There- 
fcre, when the tariff bill went to the con- 
ference committee the middle of Septem- 
ber, it did not contain the amendment in 
any form, and it was claimed by parlia- 
mentary experts that the subject could 
not be considered, as conference action 
was restricted to matters upon which 
there was a disagreement between the two 
branches of Congress. Despite the fact 
that this point was made generally, the 
life insurance men made a final appeal to 
the members of the conference commit- 
tee, urging the manifest justice of ex- 
empting dividends. There was also much 
studying of parliamentary precedents to 
see if there was not some way of obtain- 
ing the amendment, if the leaders were 
willing to grant it. After much phraseol- 
ogy was discussed, the leaders agreed on 
the wording above noted, including all 
participating business, whether in mutual 
or stock companies, and decided that to 
meet the parliamentary point the amend- 
ment should be added to the one the sen- 
ate had adopted granting certain exemp- 
tions to mutual marine insurance com- 
panies. But even when the conference 
committee finished its long report, with 
this amendment contained in it, the life 
insurance men did not feel at ease until 
it had been presented to Congress and 
got beyond the stage where a parliamen- 
tary objection, if sustained, might have 
resulted in its defeat at the last moment. 





Big Corporation Policy 

George B. Graves, general agent at 
Minneapolis for the State Mutual Life 
of Massachusetts, has just written a 
$500,000 corporation policy on Watson 
P. Davidson, a capitalist and million- 
aire real estate operator. The Oregon 
& Western Colonization Company is 
the beneficiary. This is said to be the 
largest corporation contract ever writ- 
ten in Minnesota. 


ECTION 








Chicago, Illinois 


Write 


William T. Smith, Secretary 


United States Annuity and 
Life Insurance Company 


Provides assistance for individual solicitors, District and State Managers 
in building up a profitable connection. 


Now is a favorable time to secure a direct contract. Liberal policies, 
large dividends, good commissions, first and renewal. 




















Home Office ee . - . - McCormick Building 
Mr. Agent— 

Why don’t you work for the 
PEORIA LIFE 
INSURANCE COMPANY 

| PEORIA, ILLINOIS 
q If you are not selling 
our T.O. policy we are 
both losing money. | 
International Life, St. Louis, Mo. 
















~ 


WHERE 















































| Hotel Ia, Salle. 


Chicago’s Finest Hotel 


ERNEST J. STEVENS, Manager La Salle at Madison Street, Chicago 


INSURANCE MEN MEET 





; 
f 


Hotel La Salle ranks first among Chicago 
hotels for its perfect service, elegant equip- 
ment and comfortable accommodations. Lo- 


cated at the center of the insurance 
district it is the most convenient stop- 


ping place for the busy man. 


RATES; 
ONE PERSON 
Room with detached bath - - - =~ §2 to $3 per day 
Room with private bath - - - - §3 to $6 per day 
TWO PERSONS 
Room with detached bath - - - = §8 to $6 per day 
Rooms with ‘private bath - - - ~- §5 to $8 per day 


Connecting rooms and suites as desired 


All rooms at $5 or more are the same price 


for one or two persons. 
Hotel La Salle gives more for the price 
you pay than any other hotel in Chicago 
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CENTRAL LIFE INSURANCE CO. OF ILLINOIS 





OTTAWA, ILLINOIS | || 


Organized 1907. 


$9,430,751 of business in force. 


Net increase first six months 1913, $1,105,500. 
Good opportunities for Men in Illinois, Iowa, South Dakota and Misscuri- 
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ATTACK OHIO NATIONAL 


MANAGEMENT MAKES REPLY 





“Stockholders Protective Committee” 
Is Located in the Office of the 
Former Cleveland Manager 





The differences in the Ohio National 
Life of Cincinnati, which resulted in 
the retirement of President R. B. 
Palmer and also General Agents Josiah 
Kirby of Cleveland and A. O. Secrest 
of Columbus, O., have taken the form 
of open warfare and a “stockholders’ 
protective committee” with headquar- 
ters at 1325 Williamson building, Cleve- 
land, which is the present office of Mr. 
Kirby, has issued a circular letter’ to 
the stockholders, presumably with a 
view to bringing about a change in the 
control of the company at the Janu- 
ary meeting. To this, President Bet- 
tinger under date of Oct. 4, issues a 
circular in reply. The company states 
that it had considerable trouble with 
Mr. Kirby, charging that he was deal- 
ing in the stock of the company in a 
manner detrimental to its interests and 
that in the various controversies Mr. 
Palmer, the president, sided with Mr. 
Kirby until the latter became insubordi- 
nate to the other officers and directors 
with whom he had official relations. 

Says Authority Was Defied 

The letter states that when the 
finance committee sent Messrs. Ball & 
Crawfis to Cleveland to take possession 
of the company’s property and make 
a final settlement with him Mr. Kirby 
defied their authority and procured the 
arrest of Mr. Crawfis. Correspondence 
is also reproduced which indicates that 
Mr. Kirby contemplated securing con- 
trol of the company and eliminating 
part of the management. It is stated 
that President Palmer backed up Mr. 
Kirby in his position. The letter also 
states that Mr. Palmer as president, 
made contracts of importance without 
consulting anyone else in the company. 

Explains Decrease in Surplus 

The charge that the surplus of the 
company had been decreased from 
$506,135 to $229,584, is explained by 
showing that it was due to the pay- 
ment of 25 per cent commission on 
the sale of stock, of which Mr. Kirby, 
as a stock salesman secured a share. 
The deposit in the defunct Metropoli- 
tan Bank & Trust Company, amount- 
ing to $38,252, is secured by a $75,000 
surety company bond, the suit on which 
will be tried next month. The charge 
is that this bank was promoted by Mr. 
Kirby while in Cincinnati, who was 
once its president and that few, if any, 
of the present board of directors, were 
such when the transactions occurred. 
Mr. Kirby charged that in August the 
finance committee authorized the with- 
drawal of $40,000, bearing interest at 
over 6 percent and placed these funds 
largely in banks in which certain mem- 
bers of the finance committee were in- 
terested and the rate understood to be 
8 percent, without the knowledge or 
approval of many members of the 
board and over the protest of Presi- 
dent Palmer. 

Reply to Investment Charge 

The reply to this is that the 6 per- 
cent investments were deposits in a 
number of banks in the territory cov- 
ered by Mr. Kirby’s agency and that he 
was willing to guarantee the 6 percent 
interest, “wr gy for the prestige af- 

y 


forded the company’s financial 
standing in his territory in the further- 
ance of his stock deals. These funds 


will be converted into mortgage loans 
and property investments as rapidly as 
can properly be done. Paragraphs are 
also devoted to the removal of Mr. 
Palmer, which is ascribed to inhar- 
mony, and to the compensation of the 
finance committee and the audit of the 
company’s business. 
Differences Arose 


Some of the charges and countercharges 
are more or less trivial and others appear 
to be due to a misunderstanding or mis- 








W. O. JOHNSON, President. 





WE HAVE FOUND THE IDEAL 


You cantalk LOW RATES--GUARANTEES--DISABILITY PROVISIONS 
When you sell SECURITY OF AMERICA POLICIES 


Write us about an Agency 


SECURITY LIFE INSURANCE COMPANY of America 


THE ROOKERY, CHICAGO 








as rapidly as the monthly payment life 
and the health and accident departments 
and the charge was made that these de- 
partments were being favored. The com- 
pany has a large board and a couple of 
thousand stockholders scattered over the 
state, and in the welding of these into a 
compact organization for the furtherance 
of the company’s business differences 
arose. Mr. Palmer appears to have pur- 
sued the policy of favoring the field pro- 
ducers to a considerable extent and to 
have clashed with members of the ex- 
ecutive committee, and particularly with 
members of the finance committee, al- 
though there does not appear to have been 
any considerable degree of extravagance. 
Present Management’s Plan 

The present management is conducting 
the affairs of the company economically 
and conservatively, but there is no doubt 
that from the business getting point of 
view its efficiency has been somewhat im- 
paired, at least temporarily, by Mr. 
Palmer’s withdrawal. The company was 
going ahead under full steam and there 
was a clash between the insurance and 
business getting departments and what 
might be called the accounting and bank- 
ing elements. The board of directors ap- 
pears to be undivided in its attitude 
and to be standing by the present man- 
agement. Mr. Palmer has undoubtedly 
done some good work for the company. 

Passed Through Early Troubles 

The company has passed through its 
stock promeses troubles and with a large 
capital and surplus is in a position to be- 
come a considerable factor in the busi- 
ness. It is rumored that there will be 
an attempt to change the management at 
the January stockholders’ meeting, but 
those who are in control say that the 
present board of directors and nearly all 
the stockholders will stand together in 
continuing the company —, the pres- 
ent lines. Both anagers eters and 
Smith of the monthly payment life and 
accident departments are recognized to 
be good men and to have done well in 
their departments. The new president, 
Mr. Bettinger, is giving a good deal of 
his time to the company and Vice-Presi- 
dent and Manager Bail, who has charge of 
the ordinary department, has been given 
increased scope. 





Columbia Gets Atlanta Company 

Judge Bell, in the Fulton superior 
court at Atlanta, Ga., has sanctioned 
the reinsurance of the outstanding busi- 
ness of the American Life & Annuity 
of that city in the Columbia Life of 
Cincinnati on the petition of the 
Georgia insurance department. The 
American had insurance in force of 
$1,000,000. The department will turn 
over from the assets the amount of 
legal reserve, for which the Columbia 
hes will pay $8 per $1,000 business in 
orce. 





Berkshire’s New Policies 

The Berkshire is said to be plan- 
ning the promulgation of a full line of 
new policies the first of the coming 
year. The present contracts are now 
being gone over and the new forms 
will be much more liberal. Some fea- 
tures that have become popular during 
the past few years will also be intro- 
duced. 





The Cleveland Life Insurance Company 


WILLIAM H. HUNT, President 
CLEVELAND, OHIO 


Liberal and attractive policy forms, ‘‘right” pre- 
mium rates and a square deal contract make this 
Company a desirable connection for the wide-awake ~ 
insurance man. Open territory in Ohio, Michigan, 
West Virginia and Kentucky. 


Life, Health and Accident Insurance 


Write for Particulars 











THIS IS DIFFERENT 


Organized as a non-participating company with non-par rates, we 
have changed to a participating company without increasing our 
rates. We will let you work for us if you think you can sell as good 
a proposition as this. 


The Preferred Life Insurance Company 


GRAND RAPIDS, MICHIGAN 
W. A. WATTS, Secretary and General Manager. 











Reliable Life Assurance Company 


We want State Managers, Field Superintendents, District 
Managers and General Agents. We have fine contracts 
to offer men of character and ability, :  : Address 





401 to 417 PENNWAY BUILDING INDIANAPOLIS, INDIANA 

















THE 
National 
Progressive 


True to its name, it has the most 
PROGRESSIVE POLICIES ever offered. 
A few Good Districts yet open in the Ordi- 


nary ent. 
7 Any young man i as a solicitor only, can 
Life get te the top at once. "t wait till your manager di 
INSURANCE COMPANY - or resigns. Get all there is in it for y . Write at once. 
ODD FELLOWS TEMPLE Correspondence confidential. 


CINCINNATI, O. JOHN F. RUEHLMANN, Sec’y. 








Do You Want to Better Your Condition in the Insurance Business? 








interpretation of facts and motives. The 
ordinary department was not developing 


W. H. HINTON, 
Secretary and Actuary 





OUR LIBERAL AND ATTRACTIVE POLICIES, DESIGNED FOR MEMBERS OF THE 
LOYAL ORDER OF MOOSE, are making our representati a 
We are opening the states of Kentucky, West Virginia, Tennessee, Ohio, Michigan, Illinois, 


our tatives and company successful. 


Liberal agency contracts to insurance men of ability. 
Address Liberal Life Assurance Company of Indiana, Anderson, Indiana 


ARTHUR H. JONES, 
President and General 
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THE STATE LIFE INSURANCE COMPANY 


INDIANAPOLIS 





UNSURPASSED AGENCY CONTRACTS 
COMPLETE PROTECTION POLICIES 








On agency matters, address: 


CHARLES F. COFFIN, Vice-President 














EVERYBODY’S DUING IT 


MORE GROUP INSURANCE TALK 





Saturday Evening Post Takes Hand in 
Controversy—Other Expressions 
on Subject 





Taking sides in the present con- 
troversy over group life insurance is 
like dancing the tango—everybody’s do- 
ing it. The Saturday Evening Post, 
which probably has as much circulation 
as any American publication, got into 
the game last week with an editorial 
deriding the objectors and approving 
the group plan. General agents are 
also discussing it—some wishing their 
companies would write it, others virtu- 
ously rejoicing that their companies 
have not taken up the plan and still 
— calmly touking at it from both 
sides. 

“Blow at Medical Tyranny” 

One of these men’s viewpoints is ex- 
tremely interesting. He is a student 
of the business—one who studies as a 
psychologist studies the mind and not 
as the anatomist does. He believes 
that one thing that has made group in- 
surance popular with some companies 
is a desire to emancipate the business 
from the year of the medical ex- 
aminers. Medical examination, he says, 
is the only system the companies hith- 
erto knew. ow they have discovered 
a new means that appears to them 
equally as efficient and is certainly less 
costly. To have the medical depart- 
ment turn down a risk and then see a 
number of other very good companies 
take it has been disconcerting. Such 
things happen in many companies, pos- 
sibly all of them. Those happenings go 
down hard in some quarters. The im- 
portance of the doctor has grown of 
late years and many good insurance 
men believe it has grown too far. They 
appreciate the value of good medical 
service, but they object to autocracy in 
connection with it and believe the com- 
Panies have been led slightly astray. 

his same general agent likes to 
speculate on the motives of the com- 
panies in taking up group insurance. 
ome, he says, are actuated by a desire 
for ‘more volume, and others by honest 
desire to extend the social welfare 
work of life insurance, and still others 
by both. 
Says Attacks Are Boomerangs 

Another participant in the contro- 
versy, who desires to remain anony- 
— submits the following: 

a life insurance 
cease writing new busteess 1 3 *--— 
it would be in a position very similar 
as far as mortality is concerned, to that 
of a company which wrote nothing but 
group insurance. This assertion is made 


on the generally accepted belief that th 
value of medical selection disappears 4 


we Site 
fs) e insurance man would 
the future of a ny that Tee 





ing. Without exception all would assert 
that the correctness of the theory of life 
hsurance would guaranty the discharge 
of every obligation the company carried. 
They would call attention to the fact that 








the National Life, U. S. A., ceased writ- 
ing new business for a period of years 
and was in better condition at the close 
of this period than at the beginning. 
There were some circumstances in this 
particular case that were unusual, but 
they were not of enough consequence to 
permit of the assumption that the out- 
come cannot be taken as a criterion. It 


can, 
Assailers Are Inconsistent 


Yet these same life insurance men who 
hold that a company does not need medi- 
cally selected new business look askance 
at group insurance. 

These same men overlook another point. 
The company that ceases writing will 
have to carry many lives that have be- 
come so far below standard that they are 
even incapacitated for work—lives on 
which the company is carrying either 
paidup or extended insurance. The com- 
pany writing group insurance is auto- 
matically released of liability on such 
lives under the plan that the insurance 
ceases when a man leaves the employ of 
the premium payer. 7 ae 

The Saturday Evening Post editorial 


follows: 

Passing a medical examination for life 
insurance does not raise the least pre- 
sumption that you will outlive any other 
man of your age. It means merely that 
your expectancy of life is not subnormal. 
Life-insurance premiums are based on the 
average mortality. The sound actuarial 
reason for medical examination is that, 
without it, men would put off insuring 
themselves until they developed tuber- 
culosis or Bright’s disease; consequently 
the companies would get subnormal risks 
instead of the average. 

The point is illustrated by an amusing 
little controversy over group risks that 
now agitates life insurance circles. Some 
companies will issue a blanket policy cov- 
ering, say, a thousand men who are em- 
ployed in a given plant, without any 
medical examination. By embracing a 
large number of men they get the average 
mortality, which is all they need. 

Broadly speaking, your paycheck is the 
only health certificate you need. f you 
are holding down a job six days a week 
you are quite justified—in the absence of 
specific warnings to the contrary—in tak- 
ing it for granted that your expectancy 
of life is as good as the next man’s of 
your age. 

Life insurance ought to be universal. 
No married man who has not a fortune 
has any business to be without it. We 
should like to see this group-risk plan 
elaborated until life insurance and pay- 
check go together. 





Hearing on Reinsurance 

The hearing on the reinsurance of 
the Great Northern Life in the Cleve- 
land Life was held at the state insur- 
ance department at Columbus on Mon- 
day. This will give the Cleveland Life 
a largely increased business in Ohio 
and an important office at Toledo will 
‘tbe maintained hereafter. It is not now 
believed that the Toledo Life will re- 
tire, as it is understood that the com- 
pany has accumulated a surplus during 
this year, not having had a single death 
loss. The commission approved the 
Great Northern deal. 
Life gets $1,500,000 business thereby. 

Of the younger Ohio companies the 
Midland Mutual of Columbus is prob- 
ably —s the best record, though 
others are also doing well. The Colum- 
bia Life of Cincinnati is — over a 
company in Georgia, where it has been 
doing business for some time and Sec- 
retary Cross left for Atlanta Monday 
night to complete the arrangements. 





The Pittsburgh Life & Trust is prepar- |. 


ing to enter Tennessee. 


The Cleveland |! 


Bankers Life Company~ 


ERNEST E. CLARK, President. Organized 1879. 





Exceptional record during thirty-three years for Low Rate 
of Mortality. | Economy of Management. 


Prompt Payment of Claims. 
Admitted Assets Over $19,500,000.00 


WABASH LIFE 


DANVILLE, ILLINOIS 


"ven progressive, sound little company offers an attractive agency 





contract to the right men. We are able to render unusual assist- 
ance to the “boys in the field,” in the way of leads from the home 
office, and the active support of influential men in each community, 


These are facts—not advertising catch-words. 
Agents who once join forces with the Wabash, STICK—the company 
has not yet lost a single agent. 


There’s a reason! It will pay to investigate 


The Conservative Life Insurance Company 


Wheeling, West Va. 


Clem E. Peters, Secretary and Treasurer 
Cc. E. Flanagan, Actuary 


Home of the Multiform Policy 


You Ohio and West Virginia agents, investigate this pop- 
ular Policy. We have an agency contract that may surprise 
you. Ask for details. 





Otto Schenk, President 








The Old Colony Life Insurance Co. 


of CHICAGO, ILLINOIS 


Not so large but that every agent in the field 
receives the strong personal co-operation that 
is so necessary to the upbuilding of an agency. 
Our agents know us and we know them. If 
you would become a cog in this great “Personal 
Co-operation” machine in Illinois, Michigan 
or Wisconsin, write direct to the Company, 
OLD COLONY BUILDING, CHICAGO, ILL. 


——— 
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thenesi faithfully adhered to by the members of || The New Twenty Payment Educational Policy!!! 
MAKES PITTSBURGH ADDREss | ‘MS, Steat organization, it will not be Life Coupon Policy 





National President at Inaugural Meet- 
ing Sounds Call for Education 
and Conservation 





For thirteen years the Pittsburgh As- 
sociation of Life Underwriters has been 
holding a meeting shortly after the 
National convention, having as_ its 
guests the newly elected officers of the 
national body. In accordance with this 
custom the inaugural meeting for this 
year was held Monday night. Presi- 
dent E. J. Clark of the National associa- 
tion was the principal speaker and in 
his address sounded the call for educa- 
tion, conservation, and antitaxation as 
the keynote of the year’s work. He 
said in part: 

Notwithstanding the far-reaching re- 
sults which have already been accom- 
plished, a broader and more important 
work now confronts us, namely, educa- 
tion, conservation and antitaxation. Edu- 
cation, involving a higher and more sci- 
entific training of agents and systematic 
instruction in the fundamental principles 
and necessities of life insurance for the 
benefit of the insuring public. The life 
insurance agent of the future must be 
educated and trained along the most care- 
ful and scientific lines, in order to give 
to his clients the intelligent and con- 
scientious service which their individual 
needs, according to varying conditions and 
circumstances, require. His’ services 
should be strictly professional in char- 
acter. Let me, therefore, urge all gen- 
eral agents and managers to exercise the 
greatest care in the selection of agents, 
contracting only with those whose intel- 
lectual and moral qualifications indicate 
their fitness for this high calling. Give 
no place to the man who has been pre- 
viously connected with another agency or 
company unless he comes to you well 


ACTUARIES 


H W. BUTTOLPH 
° 








CONSULTING 
ACTUARY 


Hume Building 
INDIANAPOLIS, IND. 


pes“ F. CAMPBELL 


CONSULTING 
ACTUARY 





Room 434, 29 South La Salle Street 
Telephone Randolph 216 


CHICAGO, ILL, 


R A. HANN 
e 


CONSULTING 
ACTUARY 





New First National Bank Building 
COLUMBUS, OHIO 
_— J. HAIGHT 





Consulting 
Actuary 


Hume Bidg. 
INDIANAPOLIS 
J. McCOMB 
@ Ex-Insurance Commissioner of Oklahoma 
ATTORNEY AND COUNSELOR 
ACTUARY 
Colcord Bldg. 
OKLAHOMA CITY 
The Law of Insurance a Specialty 


J H. NITCHIE 
e 








Actuary 
Telephone 1219 Association Buildin 
Central 739 18 S. Le Salle St.. CHICAGO 


ARRIS E. VINEBERG 


Fellow, Actuarial Society of America 
Fellow, American Institute of Actuaries 


CONSULTING ACTUARY AND EXAMINER 
Room 1137 First National Bank Bidg. 
CHICAGO 











song until the life insurance field will 
be free from the rebater, the twister, and 
those who misrepresent instead of rep- 
resent the noblest institution on earth. 
Properly Trained Agents 

In this connection let me also urge the 
elimination of the part-time agent in all 
metropolitan agencies or large centers. 
The necessities of our business in the fu- 
ture, the protection of the insuring public 
against ignorant handling of their life in- 
surance interests, and the protection of 
those agents who are devoting their lives 
to this intricate profession, along lines 
of intelligent training and conscientious 
service, demand it. 

The agent who has been properly edu- 
cated and trained should be familiar with 
the principles, practices and history of 
life insurance, beside a thorough knowl- 
edge of his own company, its methods 
and policy contracts. He should study 
the needs of his client, advise the par- 
ticular kind of insurance which conforms 
to his requirements, and instruct him in 
the fundamental principles of life insur- 
ance, its benefits and relationship to the 
life value, that the policyholder may at 
all times better appreciate the it 


(Copyright applied for) 


Anew, original and unique policy 
issued exclusively by the Columbia 
Life, one rf Rw three oldest [4 
panies in 0; premium very low. 
At age 1 for $400 of endowment, 
payable in four annual installments, 
maturing at age 17, $19.46. Ma- 
turing at 21, $14.45. Parent or 
Guardian can provide against the 
failure of the policy by reason of his 
death before maturity resulting in 
cessation of premium payments for 
a small additional premium. Ifthe 
age of the child is 2 at issue, and 17 
at maturity, and the parent is 35, 
the additional premium for this 
guarantee of $400 as above is $3.63 
annually. 

















of THE COLUMBIA 


which guarantees 4% compound 
interest on the coupons, free from 
taxes, if issued at age 35, and all 
coupons are allowed to remain at- 
tached, at interest, provides for a 
return at the end of twenty years 
of more than the total premiums 
paid. Thus, for $1,000 of insur- 
ance, twenty premiums of only 
$35.93 each wiil have been paid, 
making a total of $718.60, and the |” 
policy may be surrendered for its 
cash value, $566 and the total ac- 
cumulated coupons amounting to 
$154.15, total $720.15, which is 
more than the sum of the twenty 
premiums. 














For information regarding these 
cies issued by this 


The Columbia Life 
ut souind taeieanaaetls 


policies. and other exclusive poli- 
Company, address 


Insurance Company 


F.B. Reins, Supt. of Agents 
Ohio, Kentucky, Indiana and Georgia 











of maintaining his insurance in force 

until the terms of the contract are com- 

pleted in their entirety, avoiding al) 

temptation to lapse, surrender, or borrow 

on the policy, unless for a temporary 

emergency to prevent its lapsation. 
Lines of Service 

The National association has really come 
into the fullness of its power for useful- 
ness. Its membership, Cogetating a po- 
tentiality, the influence and force of which 
cannot be measured by any known stand- 
ard. As “service” is our keynote, it is 
our duty to study the lines along which we 
can best serve the interests of our policy- 
holders, and by so doing we also render 
the best service to our companies and our- 
selves. 

The special committee on education and 
conservation, of which Warren M. Horner 
has so ably and efficiently acted as chair- 
man, with the advice and cooperation of 
the executive council, has presented to us 
a campaign of education for the benefit of 
the insuring public which must necessa- 
rily result in a more intelligent under- 
standing of the fundamental principles 
of life insurance, a deeper appreciation of 
its benefits and necessities, and with a 
corresponding increase in the number of 
lives written and average amount at risk 
on each life. The educational groundwork 
already accomplished during previous ad- 
ministrations has been magnificent. There 
are now over forty of our best universi- 
ties and colleges which have courses of 
instruction in life insurance, and similar 
courses will doubtless be installed in other 
universities and colleges as rapidly as cir- 
cumstances permit. 

Result of Student Courses 

If our student classes were taught in 
the various educational institutions of the 
country the fundamental principles, bene- 
fits and necessities of life insurance, there 
would develop later an unconscious appre- 
ciation of the moral obligation on the 
part of young men to provide adequate 
protection for their dependent ones or 
their estates against the ultimate destruc- 
tion of their life values. And this life or 
income protection would be more intelli- 
gently selected, more in keeping with their 
financial condition, and more consistent, 
so far as amount is concerned, with their 
individual life values. 

If life insurance were thus understood 
by the student classes, its effect would 
soon be reflected through the medium of 
an increased volume of insurance written, 
reduced lapsation, fewer loans made 
against policies, a less number of foolish 
and vicious laws introduced in the several 
oranen, and a material reduction in taxa- 
tion. 

Conservation Dependent on Education 

This brings us to the other branch of 
this great movement, which runs in a par- 
allel channel, and at the same time is de- 
pendent on education, namely, conserva- 
tion. Under this head are involved all 
those elements of preventable waste and 
loss, affecting the policyholder and com- 
pany, and which come under the influence 
of the field representative, either in his 
individual or cooperative capacity, as the 
case may be. I refer especially to con- 
servation in its relationship to the laws 
of health, the enormous waste from lapsa- 
tion and surrender of insurance, the un- 
necessary borrowing on policies, and the 
reduction of burdensome and unjust taxa- 
tion. Excellent work has already been 
done by many of our home offices, the Life 
Presidents’ Association and the Insur- 
ance Commissioners’ Convention, on the 
conservation of health, but much addi- 
tional can be done by the local associa- 
tions throughout the country to aid in 
this most important line of activity. The 
lapsation and surrender of insurance con- 
stitutes an appalling waste, much of 
which could be saved through the medium 
of systematic effort and education of the 
public, as previously outlined. The great- 
est contributing factor to this enormous 
loss and waste is undoubtedly the secur- 
ing of loans on policies, 94 percent of 
which is never paid back prior to the ma- 
turitv of the policy or its surrender, 
which, in nine cases out of ten, is caused 
by the outstanding loan, resulting in de- 
creased protection and increased cost in 
proportion to the interest paid. 

Discourage in every possible manner 








GERMAN-AMERICAN LIFE 


INSURANCE COMPANY, OMAHA 


The Progressive Life Company of the West—Get the Best 
G. L. E. KLINGBEIL, President 


BEACON LIFE INSURANCE Co. 


HOLLIDAY BUILDING INDIANAPOLIS, IND. 


NOW BEING ORGANIZED 


O. P WOODRUFF, President 


YOU MAY BE 


Satisfied to go on where you are, but that is because 
ou are not in touch with Public Savings progress. Your 
uture will begin when you write for information. 


PUBLIC SAVINGS INSURANCE CO., OF AMERICA 


HOME OFFICE: Indianapolis, Ind. 


This Company has caught the spirit 
ot the times. It issues policies that have 
an appealing force to the public. 
It is under the management of careful, ex- 
perienced men who appreciate a good agency 
force, and cooperate with them. 

Writ FRANK A. WESLEY 

(Vice President and Director of Agencies) 


for agent's contract in Pennsylvania West Virginia 
or California 








CAPITAL, $100,000.00 





H. THOS. HEAD, Pres. 


Standard Life 


Insurance Co. 
Pittsburgh, Pa. 


LIFE, ACCIDENT and 
HEALTH INSURANCE 















An Honest Contract, sold by Honest Men, by Honest Methods 


N Permanent connection for desirable agents 
to sell life insurance 


NEAL BROWN, President 
WILLIAM A. FRICKE, Vice-President and General Manager 











INTER-SOUTHERN LIFE 


Insurance Company, Louisville, Kentucky 





has just been rigidly examined by the Insur- 
ance Department of the State of Kentucky— 


Is Clean, Strong and Progressive 





—has ample assets and no unpaid death claims 
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Address Inter-Southern Life Insurance Co. 
Home Office, Louisville, Kentucky 
3rd National Bank Building Hume-Mansur Building 
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the policy loan. Don’t hold it out as a 
liberality of policy contract and an in- 
ducement to the prospective applicant, for 
if you do, he is very sure to avail himself 
of the privilege in due time. 

It is the intention of this administra- 
tion, in connection with the proposed cam- 
paign of education and conservation, to 
give such publicity to the question of 
excessive taxation for the benefit of the 
insuring public that policyholders and leg- 
islators throughout the United States may 
be fully advised as to the extent of this 
state and national disgrace. 

While the questions of education, con- 
servation and taxation have been dis- 
cussed by me in this address under sep- 
arate headings, the taxation problem is 
dependent on education for its solution, 
as the education of the insuring public 
and our lawmakers to the injustice of this 
iniquity means a reduction and possible 
elimination of oppressive taxation, and 
the ultimate conservation of millions of 
dollars for the benefit and use of policy- 
holders in furnishing hundreds of millions 
of additional insurance for their dependent 


ones. 
Enlarge Local Memberships 

It is my very great desire to see the 
extension movement continued, and local 
memberships enlarged, in order that the 
influence of the National association may 
reach every agent in this country, and 
especially do I wish to recommend that, 
wherever practicable, all associations 
throughout the United States take advan- 
tage of the amendement to the constitu- 
tion which was made at Atlantic City, 
providing for a nonresident membership, 
with minimum dues of $1, in order that 
the agents of smaller cities and towns 
and the country districts may be brought 
under the influence of the local associa- 
tions, and also receive Life Association 
News, the official organ of this national 
body, and be kept in touch with its benefi- 
cent influences and educational program. 


NEW RATES FOR AGES 17-20 
Home Life of New York Will Make 


Bid for Business From Young 
Men Under 21 








As announced last week the Home 
Life of New York has promulgated 
rates for all policies for ages 17 to 20 
inclusive. The purpose is to better 
equip its agents for soliciting among 
young men who have not yet reached 
their majority. The rates for most 
of the forms follow: 

Age Ord. 10-Pay. rs y. at: 20-Pay. 
° 6 


17 $16.94 $43.72 32.25 $27.51 $26 

18 17.28 44.34 32.71 27.90 27.01 

19 17.64 44.97 33.19 28.31 27.41 

20 3=18.01 45.63 33.68 28.74 27.82 
10- 15- 20- 25- 30- 

Age En End. End. End. End. 

17 101.28 65.15 47.44 37.10 30.46 

18 101.34 65.22 47.51 37.18 30.54 

19 101.40 65.28 47.59 37.26 30.64 

20 101.46 65.36 47.67 37.35 30.74 
35- 10-Pay. 10-Pay. End. at 

Age End. 15-End. 20-End. Age 80 

17 =. 25.93 88.97 78.81 SE sevas 

18 26.04 89.04 78.88 17.51 

19 26.15 89.11 78.96 17.88 

20 26.27 89.18 79.05 18.26 





Can Not Raise Rates 

Life insurance companies which rein- 
sure other companies cannot boost the 
premiums of policyholders in the com- 
pany absorbed, so Judge William S. 
Ayres has held in the court at Des 
Moines. The ruling is important and 
affects many companies having Iowa 
policyholders. 

W. H. Bair of Des Moines, a policy- 
holder in the old Chicago Life, a mu- 
tual benefit concern, sued the National 
Life, U. S. A., alleging that he was en- 
titled to be reimbursed $998.39, which 
includes his entire payments from the 
date of issue. The policy was taken 
out in the Chicago Life sixteen 
years ago. It provided that no in- 
creased rate cquld be demanded of him 
except to make up the company’s death 
loss. Later the Chicago Life was ab- 
sorbed by the Des Moines Life and 
the Des Moines Life in turn by the 
National Life. The latter company 
Sought to increase Bair’s premiums 
from $11.66 a quarter to $17.11. He 
demurred, but the company insisted, 
and Bair paid under protest, at the 
— time instituting the suit which he 

n. 

The court held that it is not possible 
for Bair at his age to obtain other in- 
Surance. It held further that the Na- 
tional Life could not show that any 
increase was due from Bair in order 
to make up its death loss. He was ac- 
cordingly granted the judgment asked. 

H. C. Harris 


Dayton, 
with the 


of the New York Life at 
O., died the other day. He went 
company in 1889. 





IS BEST ADVERTISEMENT 


ARGUMENT AGAINST TAXATION 





Each Presentation of Reason for Ex- 
emption Is Statement for Insurance 
Itself, Says Woods 





Besides the plain injustice and eco- 
nomic wrong of taxing life insurance, 
two new reasons why the National As- 
sociation of Life Underwriters should 
engage in a persistent campaign against 
such taxes were advanced by Edward 
A. Woods, at the inaugural meeting of 

. . * ¥ e 
the Pittsburgh association this week. 
The first is that it is well for any or- 
ganization to have a definite mission. 
The second is that every presentation 
of the just claim of life insurance to be 
exempted from taxation is one of the 
best possible advertisements. The ad- 
dress delivered by Mr. Woods at the 
meeting was in part as follows: 

Won by Open Discussion 

Life insurance has just achieved a great 
victory and narrowly escaped a grave 
peril. A victory, because the President, 
Senate and House have affirmed that life 
insurance as a public service institution, 
deserves to be, as it has been made, ex- 
empt from at least increased federal tax- 
ation. And this victory was won, not by 
the methods of fighting hostile legislation 
of years ago—gone, never to return—but 
by fair and open discussion, in which the 
merit of the controversy was clear. And 
the victory was won in spite of the fact 
that but a fraction of the forces that 
could have been properly utilized to influ- 
ence public opinion and Congress were 
used, the companies themselves being di- 
vided in their activities and therefore im- 
periling the result. 

Should Not Be Taxed at All 

Federal legislation is not yet as it 
should be. For the first time in the his- 
tory of this country in time of peace the 
previous Taft administration had placed a 
federal tax upon life insurance. This re- 
cent legislation would have many times 
increased it. Life insurance should not 
be taxed by the federal government at all. 
England and Holland exempt from a 
man’s income a certain proportion—one- 
sixth—if paid for life insurance; and it 
is understood that President Wilson fa- 
vors a similar provision himself. At the 
same time, the victory is great, and makes 
the time unusually propitious to follow 
up by a propaganda that will educate our- 
selves, the public and our statesmen on 
the injustice of taxing thrift as life insur- 
ance has been taxed and is still taxed by 
our various states and federal govern- 
ment. 

More Exactions Would Have Followed 

Undoubtedly the passage of this bill as 
originally introduced in Congress would 
have been simply the beginning of another 
series of state exactions, and it would not 
have been long until all the economies— 
stringent as we know they are—made pos- 
sible by recent legislation would have been 
more than counterbalanced, life insurance 
would have returned to at least all of its 
old cost, policyholders would complain and 
companies would be blamed; all for an ex- 
pense that officers are powerless to resist. 
Particularly we, as agents, would receive 
the blame and would have to take it. It 
is therefore imperative that we should 
arouse ourselves to resist this growing ex- 
action upon our policyholders and to de- 
fend them from this, as we should any 
other burden or peril unjustly imposed 
upon them. 

Understand Claims for Exemption 


Do we understand clearly, and does the 
public and do legislatures understand, 
what claims life insurance has to be en- 
couraged, not handicapped, by taxation? 

Life insurance in its essence is not a 
money-making enterprise, but a method 
of distributing a loss by combining large 
numbers of people. It promotes thrift 
and reduces poverty and the consequent 
burden of dependents upon the state. It 
is used either to indemnify for loss, or as 
a saving for old age, or for both purposes 
in combination. It therefore partakes of 





American Central 
Life Insurance Co. 


INDIANAPOLIS, IND. 
Established 1899 


HERBERT M. WOOLLEN, President 





Insurance in force, $33,608,115.00 
Assets (admitted) 3,571,525.00 





We have opportunities for several capable men 











1886 1913 
The Royal Union Mutual Life Insurance Co. 


Des Moines, Iowa 
THE PIONEER OLD LINE LIFE INSURANCE COMPANY 


Born West of the Mississippi River 
The Pathfinder to Western Insurance Stability 


FRANK D. JACKSON, President SIDNEY A. FOSTER, Secretary 
Operates in Iowa, Nebraska, Kansas, Missouri, Ohio and Pennsylvania 


In all that is good, Iowa affords the best 














During the last twelve months we 

i. E N U I N E have made contracts with several 
“— general agents in — yg mee and 

in old territory. For a long time 

Opportunities their eyes had been turned toward 
this Company, and they were the kind of men this Company looks for 
—-vigorous men, enthusiastic men, men of high ideals—who are “deliv- 
ering producers.” If you are such a man and need a broader field for 


your abilities, we should be glad to hear from you—we may have an 
opening. JOSEPH C. BEHAN, Superintendent of Agencies. 


Massachusetts Mutual SPRINGFIELD, MASS. 


Life Insurance Company Incorporated 1851 




















N. A. NELSON, Pres. 


An agent does not have to discuss the permanency or the financial standing of the 
Scandia Life, no apologies have to be given. 
To the man in the field good agency contracts and good territory open in Illinois, 
Minnesota, North and South Dakota. 


SCANDIA LIFE INSURANCE CO. 


CHICAGO 
Cc. H. BOMAN, Secy. 


It gives momentum to the man in the field. 
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the nature of fraternal insurance associa- 
tions and of savings banks. 

We should never allow the public, and 
in particular men prominent in public af- 
airs, to forget that America—one of 
whose proudest boasts is the growth of 
this great institution of insurance—is the 
only country in the world, civilized or 
uncivilized, to lay income taxes on insur- 
a 


nce. 
ZBncoouragement in Europe 

While Germany contributes $12,000,000 a 
year and compels its citizens to insure; 
while England has recently done the same 
thing; while both Holland and Great 
Britain exempt a certain part of a man’s 
income, if paid for life insurance, from the 
income yo eg to directly encour- 
age the carrying of life insurance by in- 
dividuals and thus save the state—the 
United States alone places a burden upon 
the provident, prudent and thrifty persons 
who are qeving the state from the future 
care of their dependents by a tax in not 
alone almost every one of the forty-eight 
different states, but now the hand of the 
federal government is dipped into the in- 
surance till; and it is to be r bered 





THERE ARE 


in Michigan 
WITH THE 


FOR 
MEN and WOMEN 


Splendid Opportunities 


DETROIT LIFE 


The Company is on a Sound Financial Basis; 
Having Ample Capital and a Large Surplus; 
Our Policy Contracts are up-to-date; 
We pay Agents Liberal Commissions; 
We have Good Territory still unassigned; 


No more attractive conditions, for the Agent, exist anywhere. 
Write, and we will tell you how you can increase your income. 
Address M. E. O’BRIEN, President 
Detroit Life Insurance Company, Detroit, Mich. 


The People are Prosperous. 








OVER FIVE MILLIONS INSURANCE WRITTEN IN A YEAR AND A HALF 








that while the states have some excuse for 
levying enough taxation upon insurance, 
in order to pay for supervising them, the 
federal government has not even this ex- 
cuse. 

Nor is the burden only the tax actually 
paid. This present year over 2,000 bills 
affecting life insurance policyholders were 
before the various legislatures and con- 
gress of this country. A large part of the 
time of the pometoe officers is yearly con- 
sumed, not in making internal economies, 
not in spreading life insurance, not in con- 
structive work, but in resisting further 
onslaught by legislatures upon the com- 
panies’ treasures; and but for this ex- 

ensive, ceaseless vigilance, this tax would 

e vastly greater, and is constantly in- 
creasing. 

Bverybody Must Help 

It is therefore our duty and interest, as 
agents, to protect our clients from this 
increasing burden. It cannot be done by 
Officers alone. Everybody must help. I 
am sure it will be conceded by anyone 
familiar with the recent campai in 
Washington that the officers, unaided by 

ents, could not have achieved the recent 
victory; members of congress have been 
open to the just, intelligent appeals of 
agents and policyholders; and, notwith- 
standing protestations that communica- 
tions from the public and press have had 
no influence, but for the bombardment of 
policyholders and the press throughout 
the country and the active efforts of 
agents, the recent victory could not have 
been secured. But we must not stop here. 
We must go further and not only make 
this easy way of raising money for the 
state impossible and protect life insur- 
ance from annual legislative raids, but see 
that the present burden is reduced; that 
pressure of public opinion is so brought 
to bear upon our legislators that they will 
not only cease these annual raids but re- 
duce the unjust burden that America 
alone, of all the world, imposes. 

Influence of Life Men 


No other body of men have quite so 
much influence as the at least 100,000 
active life insurance agents throughout 
the country. The Life Presidents’ Asso- 
ciation represents a comparatively small 
number of companies, however influential, 
and from a comparatively small section. 
No other body represents all companies of 
all kinds of all sections. Necessarily our 
campaign must be for all companies, big 
and little, old and young, eastern and 
western, stock or mutual, and confident 
of the justice of our cause that agegres- 
sive, energetic effort on our part to mould 
public sentiment against this imposition 
must have its effect. Suppose we 100,000 
agents average speaking against taxation 
once a day but 200 days a year. This 
would mean 20,000,000 intelligent argu- 
ments forcibly urged by active, aggressive 
insurance men annually. Can this fail to 
have its effect, particularly if the argu- 
ments are intelligent? ill legislators 
resist such a persistent attack carried out 
day after day, week after week, month 
after month, and year after year? 

Can Not Be Done in a Spurt 

Why should we stand still and have 
assessment and fraternal insurance com- 
panies, merely because the members ex- 
ercise their influence, exempt from tax- 
ation, while sound life insurance is taxed? 
Why should we permit our commissions 
and our officers’ salaries to be criticised, 
when here is an annual unwelcome bur- 
den that officers must pay or go to jail? 


day, week bs week, month by month, year 
by year. t 


ance should not be taxed. The mere plea 
slature to “please not tax us” is 


Best Possible Advertisement 
But there are two by-products of this 
campaign that alone will justify it. It 





will tremendously help and strengthen the 
National association and every local asso- 
ciation. It is a good “atas for ony. oy 
body to have a definite mission. ere is 
a movement that is absolutely demanded 
by the business and by the executive of- 
ficers of our companies that can be per- 
formed by no one as well as the organized 
agents. A demonstration of the influence 
of this united force throughout all the 
country, accomplishing for our policyhold- 
ers, will not be lost, either upon our of- 
ficers or the public. Every presentation 
of the just claim of life insurance for re- 
lief from oppressive taxation is one of the 
best possible advertisements. Does the 
general public understand that it is 
really a public service institution? Do 
they know how it reduces poverty; how it 
empties orphan asylums and alms-houses 
and prisons; how it takes care of the 
widows and the orphans? Does not every 
statement showing great public good done 
by life insurance advertise the business 
and give increased public porenece and 
enhance our own earnings Will it not 
help to reduce the cost and increase the 
amount of insurance, and cause the pub- 
lic and our legislators to consider this 
great institution a ward of the state, to be 
encouraged and helped in every way and 
not to be repressed? 





BIG MEETING AT PITTSBURGH 





New National Association Officers In- 
stalled—Seventy-five Recruits to 
Membership 





Following a time-honored custom the 
Pittsburgh association of life under- 
writers was host at the installation of 
the new officers of the National asso- 
ciation Monday evening. The dinner 
was one of the most largely attended 
ever held by a local association. In 
the main dining room were seated 335 
and there was an overflow crowd of 
forty in another room. Enthusiasm and 
good fellowship ran high. Each per- 
son was provided with a paper cap to 
lend color and gaiety to the occasion 
and there was a choral singing that 
everyone took part in. 

Frank D. Buser, secretary of the Na- 
tional association, made a few remarks 
on the growth and development of the 
association movement. Hugh N. Wil- 
let, chairman of the executive commit- 
tee, outlined the attitude of that com- 
mittee on the conservation and educa- 
tion movement, and Warren M. Hor- 
ner, chairman of the conservation and 
education committee, read a resolution 
presented by that committee to the 
executive body. Mr. Horner’s resolu- 
tion was to the effect that the commit- 
tee of which he is the head, be author- 
ized to proceed with the compilation of 
a text book on life insurance to be 
used in the public schools and other 
educational institutions, and that it fur- 
ther be authorized to arrange a definite 
program for a short course in life in- 
surance. All this work is to be under- 
taken under supervision of the execu- 
tive council. 

A stirring address by Henry J. 
Powell of Louisville, a former national 
president, followed by short talks by 
Mr. Goldsbury, E. R Putnam and 
others, resulted in the securing of many 
applications for membership in the 
Pittsburgh association. 

Royal S. Goldsbury, president of the 
Pittsburgh organization, proved him- 
self an exceedingly bright toastmaster 
and capable presiding officer. The 
principal addresses were by the new 
national president, Ernest J. Clark of 








CATHOLIC 
Old Line Life 


Company 
Authorized Capitalization - $2,000,000 


The New World 


Life Insurance Company 


are assured of prompt promotion in 
the ranks if they make good. It be- 
lieves in advancement on the merits 
of the man. A chance exists for men of strong producing ability 
and good habits to win positions of state manager, district manager, general 


traveling agent, inspection agent and soon. This is but one feature of 
the company. rite for full particulars to 
JOHN E. FINNEY, Manager, Central States Department 
McCormick Building, CHICAGO 
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TheEquitable Life 


Insurance Company 
OF IOWA 


Has good openings for general agencies in desirable loca- 
tions for experienced and successful men. 
Liberal contracts offered. 


Apply to Home Office, DES MOINES, IOWA. 














THE KIND OF CONTRACTS 


That Made the Old General Agents Rich 


Do you want to better your condition in the Life Insurance 


Business? 


One of the oldest Life Insurance Companies in 


this country (not doing business in New York), wishes to 
contract with live General Agents in the following states: 


Arkansas, Colorado, 


Indiana, 


Iowa, Illinois, Kansas, 


Michigan, Minnesota, Missouri, Nebraska, Ohio and Oklahoma 


Liberal contracts to the right men. 
care THE WESTERN UNDERWRITER. 


Address 177=Q, 





Baltimore, and Vice-President Edward 
A. Woods of Pittsburgh. 

Just as a start on the sought for in- 
crease in membership for the National 
association, Pittsburgh took in ten new 
members and accepted applications 
from sixty-five more. Pittsburgh stood 
third in point of membership among 
all local organizations at the time of 
the national convention, but its new 
acquisitions will for the time being, at 
least, give it first place. 

On Sunday and Monday the dozen 
out of town guests were royally enter- 
tained by Pittsburgh life men. On 
Monday each one spoke before. an 
agency meeting at the office of his re- 
spective company and all spoke at an 
agency meeting in the big Woods gen- 





eral agency of the Equitable Life. The 
visitors also inspected the inside work- 
ings of this agency, considered the big- 
gest in the world. 





DIVORCE ENDS RIGHTS IN POLICY 


An interesting case has been decided 
by the Kentucky court of appeals in- 
volving the right of a divorcee in the life 
insurance of her former husband. The 
case was that of Eva Conrad against the 
Mutual Benefit Life for $5,000, the amount 
of a policy held by Henry Conrad, from 
whom she was divorced. She was named 
beneficiary in the policy, but the court 
of appeals, reversing the lower tribunal, 
held that the policy was property and 
with the divorce and restoration of_ the 
parties to their premarital rights, Mrs. 
Conrad was divested of all title to the 
insurance. It was ordered that the money 
be paid to the estate. 
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REPORTS ON EDUCATION 


HORNER TALKS AT PITTSBURG 


Plans for Advertising Campaign and 
Instruction in Schools Outlined 
to Life Underwriters 





At the Pittsburgh Life Underwriters 
Association inaugural meeting of the 
national officers this week, the com- 
mittee on conservation and education 
made its report to President E. J. 
Clark as follows: 


The education and conservation com- 
mittee desire to respectfully recommend 
to the Executive Council the following: 

lst. That all members of the associla- 
tion individually and the officers of the as- 
sociation in particular consider themselves 
especially drafted to aid and promote the 
work of education in life insurance ‘n the 
public schools and other educational irti- 
stitutions of the country. 

2nd. That this committee be authorized 
to proceed under the control of the ex- 
ecutive council to have a text-book writ- 
com to be used in the campaign of educa- 
tion. 

To Arrange Curriculums 

8rd. That this committee be authorized 
with the consultation and approval of 
leading educators, to arrange a definite 
program of education or short curriculums, 
as it were, the detail of which, when ar- 
rangements are made, to looked after 
by the qeereapenees secretary of the 
National Association of Life Underwriters. 

4th. That both the matter of education 
and the publishing of an institutional ad- 
vertisement involving a series of human 
interest articles of fact and interest to 
the people, together with the raising of 
funds for the same be conducted entirely 
for the present by the National Associa- 
tion of Life Underwriters, and that there 
be no scattering of local subsidiary cam- 
paigns other than in cooperation with the 
national body, other than such individual 
——_ as may be deemed advisable by 
local associations as independent of and 
separate from the national campaign. 

Pavors Early Publication 

5th. The committee further recommends 
the early publication of four or six of the 
institutional advertisements, one of which 
is to be upon the subject of taxation at as 
early a date as is in keeping with due 
business procedure. This recommendation 
is made with great earnestness on the 
part of your committee because it be- 
lieves that such action will properly 
visualize the efficacy of this whole pro 
osition of the practical value to the people 
and the business of life insurance of pub- 
lishing these human interest articles. Ar- 
rangements have been made to have these 
articles prepared without cost to this as- 
sociation unless they are finally made ac- 
ceptable to the Association. The commit- 
tee is strongly imbued with the fact that 
the companies who have not been in favor 
of this proposition and the agents who 
do not understand it will by the pub- 
lication of these additional articles have 
photographed upon their mind exactly 
what the education and conservation 
movement through the institutional ad- 
vertisements intends and will accomplish. 


Call for Funds Recommended 


6th. Finally, the committee recom- 
mends that a practical call for funds be 
made through the local associations for 
the contribution of managers only to de- 
fray the expenses of this initial cam- 
paign. That the companies who have al- 
ready given pledges and all other com- 
panies be given to understand that the 
National association invites their con- 
tributions and cooperation in behalf of 
this great work, but that a general cam- 
paign of raising funds be deferred _ until 
such time as the real merit of the idea be 
established and photographed upon the 
minds by this initial campaign. The com- 
mittee are satisfied that the first call will 
bring sufficient funds from the managers 
over the United States to defray the ex- 
penses of what is contemplated in the rec- 
ommendations for the present. No in- 
dividual, even those who are the most 
earnest in the support of the work of con- 
servation and education and the most 
Sanguine of the scope of the movement 
for the future can properly visualize the 
value to the public and the business of 
these institutional advertisements until 
they have seen them in print, and unless 
they can be so written upon the subject 
of taxation, loans, surrenders, income in- 
surance, old age insurance and business or 
corporation life insurance and covering 
the broad economics of life insurance 
they will not be published at all. This 
recommendation of visualizing the idea by 
publishing some of the articles in advance 
is not alone the earnest judgment of the 
committee, but is _—_—— upon the 
very best advice of shrewd advertisers 
who can have no possible interest in this 
campaign directly or indirectly. 

Remarks by Chairman Horner 
Chairman W. M. Horner then made 


some remarks on the subject as fol- 
ows: 


, The public mind in every walk of life is 
N a receptive mood toward high class ad- 
vertising. The committee during the last 





eleven months has very earnestly tested 
ublic opinion wherever time and oppor- 
unity would permit and zn no single ex- 
ception has any thinking individual failed 
to indorse the idea, not just by perfunctory 
statement but by a ray of light passing 
over their countenances when they once 
understood what was proposed. 

The committee has repeatedly, through 
its chairman, in a personal way made the 
statement that the people, the ones who 
eae the premiums, were the ones vitally 
nteres in this campaign. These and 
other utterances upon the part of the 
chairman of this committee were made in 
@ personal vein because it was not deemed 
advisable to commit the National asso- 
ciation without full permission from the 
members of the executive council and 
with the pioneering necessary to be done 
the last association year, it was utterly 
impractical if any headway was going to 
be oar to proceed by any such slow 
method. 


Was Willing to Be the “Goat” 

It is very gratifying that there has 
been so little criticism of this action and 
what criticism has been given is cheer- 
fully borne because the results speak for 
themselves. The only purpose of refer- 
ring to this matter tonight is to call at- 
tention to the fact that eleven months ago 
here in Pittsburgh I admonished those 
present at the dinner to not refer to this 
education and conservation matter as a 
personal proposition and ended by whole- 
heartedly presenting the infant born at 
Memphis to President Sills, who so earn- 
estly and ably fought for the advancement 
of the National association during the 
year just passed. However, let me re- 
mind you that it was necessary to pes 
some human interest into this — ~~ om 
and the only way you can put human in- 
terest into a thing is to put a human 
being into it and back of it. Somebody had 
to take the responsibility of being con- 
sidered a fanatic and that person had to 
be the goat if the life insurance agents of 
the country en masse did not consider 
what was proposed rational. I hope that 
the gentlemen within reach of my voice 
tonight give me at least credit for my 
knowing and feeling the responsibility 
which was involuntarily assumed. 

Association Movement Hereafter 

With this plain statement of fact it is 
my purpose when acting in the future as 
the chairman of this committee to be 
the mouthpiece of the committee under 
the direction and approval of the executive 
council, all of whom deserve the most 
heartfelt appreciation of the entire insur- 
ance fraternity over the United States for 
their many able and unselfish acts in pro- 
moting the cause of true life insurance. 

It is my purpose to speak only in the 
voice of the National Association of Life 
Underwriters, because this movement of 
education and conservation in the many 
ramifications which it now contemplates 
and into which it will grow is too big and 
broad to be voiced by any one individual 
or set of individuals and it can only be 
considered in its due proportion as a 
movement marching onward hand in hand 
with the whole national body. 

Must Work for the People 

The people and their interest have al- 
ready been mentioned. Nations, political 
parties, one great political party of this 
nation, have gone to ruin because they 
put off the evil day, as they thought, or 
at least said, when they must take the 
people into their confidence and work and 
strive conscientiously for the good of the 
= people and not for any separate 
class. 

There is a legitimate community of in- 
terest between the people, the companies, 
and the agents in the business of life in- 
surance. This community of interest will 
be cultivated and promoted by the things 
contemplated in the education and con- 
servation movement. It is to the interest 
of the people themselves and to the whole 
institution of insurance that we create in- 
telligent attention upon the part of the 
public. Education of old is too slow. Had 
adequate education been indulged in be- 
ginning back a generation ago, then a 
campaign of enlightenment through the 
medium of institutional advertising would 
not be necessary or at least as necessary 
as it is now. 

Face Conditions as They Are 

However, we are dealing with conditions 
as they are, not as they might have been, 
and the best way to look after the public’s 
interest and have them in a proper state 
of cooperation with us is to inform them 
by the shortest route the modern and 
practical way of publishing broadcast over 


We are willing 
to pay the money 
if you can deliver the goods 


We want a man as District Manager in 
Joliet, Aurora, Galesburg, Sterling and vi- 
cinity, to work among farmers and in 
the small towns and outlying districts for a 
good, clean home y a Me ey policies; 
good reputation. One who can manage 
a little and do personal work. To sucha 
man we will pay the price—name it. 


Address in confidence, with recommenda- 
tions, 9%-U, care The Western Underwriter. 





INCORFORATED AS A STOCK COMPANY BY THE STATE OF ILLINOIS 


Capital Stock 8226,000 





Home Office Building, Cass and Ohio Streets 
CHICAGO, U. S. A. 





We have some excellent territory open in Chicago and Illinois 


All forms of non-participating life policies issued 








A General Agency i:%se State of Illinois 
For one of the best Old Line Companies in America 
Care the Western Underwriter 


Address 98-Y 











No long sermon 
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to prove the salability of our Policies. INSURANCE 
More than two million of them in 7 eoores 
force—hundreds more written every J.C. CAMPBELL 
business day. State Agent for Chie snd West Virwiate 
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3 6 hundred thousand 
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surance pany 
Home Office, Madison, Wis. 
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INSURANCESTOCKS 


LIFE, FIRE AND CASUALTY 


We have Buying and Selling Orders for 
all Marketable Stocks of Insurance 
Companies in the U. S. and Canada. 


Loans Negotiated at Current Rates. 


You May Purchase From Us on the Par- 
tial Payment Plan. 


Our Insurance Department has Collected 
Valuable Data and will Cheerfully An- 
swer Any Inquiry Relative to Insur- 
ance Companies. 

List Your Buying and — With 
Us and Receive the Best Attention. 


Our Market Letter Will Keep You Post- 
ed. It is Free for the Asking. 


DUDLEY A. TYNG & CO. 


29 So. La Salle St. Ground Floor 
CHICAGO 





Marquette National Fire Insurance Co. 


$1,000,000.00 Authorized Capital 


Can Use Stock Salesmen Who Can Fummish Good Referenses 
E. W. ZINSER, General Manager, 


PEOPLES GAS BUILDING 
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THE GEM CITY LIFE INSURANCE COMPANY 


HOME OFFICE, DAYTON, OHIO 


The Young Man’s Company 


Young Men with some general insurance experience, 
Sub-agents who want to progress, 


EXCLUSIVE TERRITORY 


Why not investigate the possibilities of a General Agency contract with this young company? 


GUARANTEED RENEWALS 


Desirable territory in Ohio, Indiana aod Michigan 














MR. AGENT:— 


Are you satisfied where you are? 

Are your commissions high enough? 

We have had a phenomenal growth—because— 
We pay the highest commissions, and 

We furnish leads from Home Office. 


The Northwestern Life—Aberdeen, S. DB. 


Address R. VAN WIE, Supt. 
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the country institutional advertisements, 
which will convey due information of fact 
and interest to the people. The time toido 
this is to do it now, and not prolong the 
situation of unnecessary lack of cooper- 
ation. Education in the public schools 
and other institutions of learning is all 
important and will take care of the on- 
coming generation, but if life insurance 
is to be made such a smooth-running or- 
ganization as to stand the test of time in 
its present relation to the people, it can- 
not sit by and merely watch the onward 
procession of events, and not get aboard 
the band wagon. 

The people at large in life insurance 
and in other matters of great moment to 
them are only interested in that they get 
adequate and proper service in return for 
their money, and when once rightly im- 
bued with this fact do not have an undue 
interest in the affairs of any world move- 
ment. 


HANSEN VISITING THE WEST 
Germania Life Agency Man Gets in 


Touch With the Forces on 
the Firing Line 





L. Hansen, assistant to the second 
vice-president of the Germania Life, 
was in St. Louis last Friday and met 
some of the general agents and others 
for the purpose of discussing the fall 
campaign for the business and the new 
policy contracts that were recently pro- 
mulgated. 

James S. Wood of Kansas City, 
supervisor of agencies for the middle 
western states; James K. Jarvis of 
Louisville, state manager for the Ken- 
tucky, and his son, Edward W.; Henry 
Kronsbein, supervisor of agents at St. 
Louis; Dr. A. Kleinecke, medical ex- 
aminer at St. Louis; John K. Greif, 
George W. Hall, H. V. Burgard and 
W. F. Groening, were present. 

The agents of the St. Louis office on 
Saturday listened to addresses from 
Melvin Young, principal of the New 
York Insurance School, and H. 
Cole, district manager of the Sheldon 
School of Salesmanship. Both spoke 
on business building and salesmanship. 

The Germania agents are very en- 
thusiastic over the new policies and the 
prospects for the future. 

Mr. Hansen then went to Chicago 
where he was in conference with Man- 
ager F. J. McGrath. 





Prairie Life Launched 

The Prairie Life of Omaha, which 
has been in the building stage the past 
several months, was launched last week 
and company officials are now turning 
into applications the promises which 
they held for $176,000 of insurance. 
The company starts with a trust fund 
of $178,000. T. W. Blackburn, secre- 
tary of the American Life Conven- 
tion, is general counsel of the com- 
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euch as are paid by The Lincoln Life. 





THE LINCOLN NATIONAL LIFE rorr warn. inpiana 


Your Premium Ineome Avecta Insurance in Foree Pobebhelders 
91% 1908 116.453 295.142 3,520,000 186-200 
Renewals 1909 154,080 381,275 4,700,000 198,500 


Comparative Record of Growth for Five Years Ending Dec. 31, 1912 


18 =—_-183, 429 492,991 9,400,000 220,340 
11 225,642 638,211 6,500,000 260,975 


12 293,596 855,944 8,600,000 323,293 


“THE BEST YOUNG COMPANY THE POCKET INDEX TELLS ABOUT” 














pany and Van B. Lady, a well known 
life and casualty man, is vice-president. 


M. M. Heptonstall of Omaha is presi- | 
dent. Among others back of the proj- | 
ect are Dr. WR McCrew of Stuart, | 
Iowa, J. L. Mr of Des Moines; J. | 
C. Milliman of Logan, Iowa, L. 
Spitzbarth of Omaha and M. 7. Fiyns | 
of Spaulding, Neb. 


LIFE MEN WILL HEAR POTTS 








Chicago Association Will Have New 
Superintendent at First Meeting of 
New Season 





Rufus M. Potts, superintendent of in- 
surance in Illinois, will speak at the 
initial 1913-1914 meeting of the Chi- 
cago Association of Life Underwriters. 
Thursday evening, Oct. 23, has been 
set as the date for the meeting and Mr. 
Potts has signified his willingness and 
ability to attend. It is also expected 
that Fred W. Potter, ex-superintendent 
of insurance, will be able to be present 
and speak. President R. B. Palmer will 
preside. The meeting is to be held at 
the City Club. 

An extra effort to increase the mem- 
bership of the local organization is now 
being made, The Chicago association 
ranked first in membership at the time 
of the National association meeting. 
Its mark was 250, with New York a 
close second with 248. Pittsburgh by 
taking in seventy-five new members 
Monday passed the Chicago association 
and Chicago is anxious to recover its 


lost laurels and again secure the lead. 





Approves the Plan 

The Association of Life Insurance 
Presidents, by a unanimous vote adopt- 
ed the following resolution at its bi- 
monthly meeting on October 3: 

“The Association of Life Insurance 
Presidents gives hearty welcome to the 
proposal of the American Life Conven- 
tion for wide and cordial cooperation 
between these two organizations and 
the National Convention of Insurance 
Commissioners, with an expression of 
hope that such cooperation may extend 
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This chain binds our agents to our company and enables them 
to lose no time when they work for 
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Ohio National Life 
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Net Surplus .- 


OHIO IS GOOD ENOUGH FOR US 
Important Districts in Ohio Still Open 
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The Company OF the People, BY the People, FOR the People 


THE METROPOLITAN LIFE INSURANCE COMPANY 


Incorporated by the State of New York—Stock Company 
HOME OFFICE: ONE MADISON AVENUE, NEW YORK CITY 


PROOF OF PUBLIC CONFIDENCE 


This Company has more Lapeer pg | business in force in the United States 
than any other wegen gh and for each of the last sixteen years has had more new 
| insurance accepted and issued than any other Company in America. 


THE DAILY AVERAGE BUSINESS DURING 1913 
Deed per er de ay in New Lasurance issued and revived.” S200100.07 per day tu payente vo Fotiey: 
poi ion to Reserve. $148,616.61 per ie uaa. 
GERMAN AMERICAN LIFE 
INSURANCE COMPANY is¥, 
the ou ior tote Sada hen” ee tesatiee conn 
ern and liberal policies that appeal to the public. 


See territory in Iowa is now open and direct contracts 
will be made with first-class men. Address 


CHARLES BLANKE, Secretary, Burlington, lows 
REPRESENT A WESTERN COMPANY 
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Cperates under the Compulsory Deposit Law OF INDIANA 
Reliable Agents Wanted. Address 


Forest City Life Insurance Company 


Capital Stock $100,000 





ROCKFORD, IL LiInois 


Men of character and energy can secure liberal contracts 
direct with this successful legal reserve company for unoccu- 
pied territory in Illinois. 





Non-forfeitable Renewals Attractive Policies 


Aegis Life Insurance Company 
DENVER, COLO. 


A clean Western Company with over 1500 satisfied stockholders in Colorado, 
Wyoming, Utah, New Mexico, Idaho and Montana, who want to see this 
Company succeed. They are lending every aid to its producers. This is 
| backing worth while. 
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Address H. lL... SEARS, General Manager 


A RAPID GROWTH 


Has been enjoyed by this company the past year. 


THERE IS A REASON 
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ARTHUR O. MAIN, Vice-President 
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Indianapolis, Indiana 
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to all similar organizations having at 
heart the best interests of life insur- 
ance policyholders. The selection of 
delegates and arrangement of such de- 
tails as may be necessary to carry this 
proposal into effect are referred to the 
executive committee of this association 
with full power to act.” 


BETTERS DISABILITY CLAUSE 


Travelers Will Hereafter Mature Poli- 
cies as Annuities on Proof 
ef Disability 


An improved disability clause has 
been put out by the Travelers. It pro- 
vides for the maturity of the contract 
in event of permanent total disability 
before age 60. In event of disability af- 
ter age 60, the premiums are allowed 
to accumulate without interest as an 
indebtedness against the contract as 
has been the practice heretofore. 

In the event of disability before age 
60 the policy will mature immediately 
as an income for twenty years to the 
insured on a basis of $68 per annum 
per $1,000 of insurance, the first pay- 
ment to be made six months after due 
proof of disability is made. In event 
of the insured’s death during disability 
and before having received all the in- 
stalments, the remainder will be paid 
to the beneficiary who may commute 
the unpaid instalments if desired. Con- 
tracts payable in twenty instalments 
provide for the payment of the instal- 
ments described in the contract. This 
feature is made applicable to contin- 
uous instalment policies as well. If the 
insured shall become disabled and sur- 
vive the payment of the instalments for 
twenty years certain, then the instal- 
ments will be continued to the bene- 
ficiary during the remainder of her 
lifetime. 


The clause in full follows: 


After one full annual premium shall 
have been paid upon this contract and be- 
fore a default in the payment of any sub- 
sequent premium, if the insured shall fur- 
nish the company with due proof that he 
has since such payment and before hav- 
ing attained the age of 60, become wholly 
disabled by bodily injuries or disease, and 
will be permanently, continuously and 
wholly prevented thereby for life from 
pursuing any and all gainful occupations, 
the company will pay to him during such 
disability and in full settlement of this 
contract, twenty annual installments—the 
first installment to be paid six months 
after receipt of due proof of permanent 
total disability. The amount of each such 
annual installment shall be six and eight- 
tenths percent of the amount of insurance 
stated on the first page hereof after de- 
ducting therefrom any indebtedness under 
this contract. Any installments remain- 
ing unpaid at the death of the insured 
shall be payable as they become due to the 
beneficiary or beneficiaries of this insur- 
ance who shall have the right to commute 
such remaining payments into one sum on 
the basis of interest at the rate of three 
and one-half percent per annum. 

The insured shall not have the right to 
commute any installments becoming pay- 
able under this contract. 

If the insured shall furnish proof of 
like disability occurring after he shall 
have attained the age of 60, the company 
will allow all premiums falling due more 
than six months after receipt of such 
proof to accumulate without interest as 
an indebtedness on this contract and in 
such case the values in the table on page 
2 shall increase in the same manner as if 
the premiums were being paid by the in- 
sured. 

In addition to or independently of all 
other causes of permanent total disability 
the company will consider the entire and 
irrecoverable loss of the sight of both 
eyes, or the severance of both hands at or 
above the wrists, or of both feet at or 
above the ankles, or of one entire hand 
and one entire foot as permanent total 
Cisability within the meaning of this pro- 
vision. 

The annual premium for the_ benefits 
provided in this clause is twenty-five cents 
per $1,000 of insurance hereunder, which 
premium is included in the whole_pre- 
mium_ charged for this contract. It is 
acreed that the insured may at any time 
discontinue the benefits provided by this 
clause, and thereafter the benefits there- 
under shall cease, and the premium on this 
contract shall be reduced by the amount 
Provided in this clause if the contract 
shall be returned to the company for 
Proper endorsement with written request 
signed by the insured. 


. The clause will not be contained in 
joint life, insurance annuity 65, nor in- 
surance to age 60, 70 and 80 with cash 
settlement contracts. Such policies will 
ave only the waiver of premium 
clause. No disability clause will be 
granted on term policies nor on poli- 
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TWO SPECIALS 
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territory. Only good 
Organization, need apply. 


GIRARD LIFE 


INSURANCE COMPANY 
PHILADELPHIA 


These are legitimate high grade contracts, issued on the 
Ordinary Life and 20 Payment Life Plans. 


Excellent opening for a few high-class men as GENERAL AGENTS for exclusive 
pat producers, with executive ability to create an Agency 

















cies issued on female risks. The new 
clause is being used on all policies now 
issued but will not be retroactive and 
no contracts with it can be dated back 
of Oct. 1. 


NOW READY TO TAKE GROUPS 
Connecticut General Completes Plans— 


Writing Big Group in New York 
City as Starter 











The Connecticut General Life is now 
in a position to write both life and dis- 
ability insurance on groups. It was 
announced some time ago that the com- 
pauy would enter the group field and 
forms and rates were promulgated. It 
was next reported that an insurance de- 
partment had objected, but investiga- 
tion showed that the forms had only 
been held up temporarily by the New 
York department pending a hearing on 
them. As objectors failed to make an 
appearance, all forms were approved. 
The first group deal has just been con- 
summated by Goulden & Millar, man- 
agers of the life department at New 
York City. They have secured a line 
on all the employes of one of the ele- 
vated railway companies of the city. 
The insurance is on several thousand 
lives. 

The Connecticut General will write 
either employes of business concerns or 
members of various sorts of organiza- 
tions. 





Gets the New England Mutual 

Anderson & Bream, general agents 
of the New England Mutual at Des 
Moines, announce the appointment of 
E. Duke Naven of Waterloo, Iowa, as 
district manager for a number of coun- 
ties adjacent to Waterloo. Mr. Naven 
for a number of years was grand mas- 
ter for the A. O. U. W. in Iowa. Mr. 
Naven has had considerable insurance 
experience. 





Utah Company Takes Group 

The Continental Life & Investment 
of Salt Lake, City, has invaded the 
group insurance field. Its first policy 
provides a $200 funeral benefit for each 
member of the Salt Lake council of 
the Native Sons of Utah. The mem- 
bership totals 560. The deal was engi- 
neered by C. W. Hesler. The approval 
of the Utah insurance department has 
been given. 





Complimentary Dinner 

Ernest Judson Clark, new president 
of the National Association of Life Un- 
derwriters, was given a complimentary 
dinner by the Baltimore association 
Saturday evening. The membership 
turned out en masse and there were 
many notables of the city present as 
guests of honor. Marcellus H. Good- 
rich, chairman of the executive commit- 
tee, acted as toastmaster and among 
those who spoke other than Mr. Clark 
were Adjutant General J. Kemp Bart- 
lett, vice-president of the United Fidel- 
ity & Guaranty, who represented the 
Maryland governor; Robert E. Lee, 
representative of Mayor Preston; Rev. 
Dr. Charles H. Hastings Dodd of Phila- 
delphia and formerly, of Baltimore; 
Roland O. Lamb of Boston, president 
of the John Hancock Mutual Life; 
Rev. Dr. Polemus H. Swift of Balti- 
more; Jonathan K. Taylor, manager of 
the Provident Life & Trust at Balti- 
more; Thomas H. Bowles and John 
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“A Life Pension for You’’ 


A new idea in life insurance 





that a is to self-interest. 
Best seller in the market today. 
Write for the booklet. 


The Fidelity Mutual Life 


INSURANCE COMPANY 





L.G. FOUSE, Pres. PHILADELPHIA 















DR. W. O. THOMPSON, President 


“THE MIDLAND” 


Is placing a greater number of policies on the lives 
of Ohio citizens on regular Life and Endowment 
Policies than any other Life Insurance Company. 


There is a reason. 

If you purpose buying or selling Life Insurance 
it will pay you to investigate. 

Ohio only 


B. F. REINMUND, Secretary 


COLUMBUS, OHIO 








sound judgment. 





The INTERMEDIATE LIFE. 
ASSURANCE COMPANY 


EVANSVILLE, INDIANA 
q. The Company is managed by men who know how. 


q Its Insurance operations are directed by those 
who have had long experience. 


@ The Company has as its managing force men of 











Dolph of Baitimore and Neil D. Sills 
of Richmond, Va., all three ex-presi- 
dents of the National association. 





Life Insurance and Income Tax 


President Darwin P. Kingsley of the 
New York Life in commenting on the 
amendment to the income tax law says: 


Policyholders should be informed, so 
far as it is possible for our fieldmen to 
inform them, that their efforts to induce 
Congress to exempt entirely life insur- 
ance conducted by mutual companies from 
the provisions of the income tax, have 
met with partial success. 

The amendment to the income tax law, 
which was secured at the very last mo- 
ment, read as follows: 

“- and life insurance companies shall not 
include as income in any year such por- 
tion of any actual premium received from 
any individual policyholder as shall have 
been paid back or credited to any such 
individual policyholder or treated as an 
abatement of premium of such individual 
policyholder, within such year.” 

This to life insurance in the aggregate 
means a very large saving Whatever 
the saving is it will ultimately reach the 
policyholders in a reduced cost of their 
insurance. The largest value contained 
in this amendment probably lies in the 
precedent which it establishes rather than 
in the amount of money which it saves 
the policyholders. Taxation of life insur- 
ance premiums has gone on increasing 
in all the states, and there is practically 
no instance where any legislature has 


recognized the injustice of such a tax and 


reduced the rate. 
Uniess I am greatly mistaken, the ex- 
pense to life insurance under the income 


3 GOOD POLICIES 


1—19 Pay-Premium Saving Policy 
2—Whole Life, Premium Reduction Policy 
3—Paid-Up Addition—20 Pay Life Policy 


As well as all other regular forms 


Central States Life 


ST. LOUIS, MO. 


Capital $300,000 Deposited with State 
1300 Stockhciders Sworn to Boost 


HOWARD C. BOONE. 
President 





J. A. MeVOY, 
Secretary 
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PLENDID OPPORTUNITY 

for two good Life Insurance 
Stock Salesmen to assist in plac- 
ing the balance of our increased 
capital stock. Don’t answer this 
unless you can furnish first-class 
credentials and know a clean, high 
grade proposition when you see it. 


Address 16-V, 
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tax as it now reads will be considerably 
less than the expense under the corpora- 
tion tax, which was the first tax on life 
insurance levied by the federal govern- 
ment; in other words, it is a step in the 
right direction. It gives ground for the 
general movement which policyholders 
should inaugurate at an early date against 
the outrageous taxes now levied and col- 
lected by the various states. 

The men in Congress to whom the pol- 
icyholders should be particularly — 
ful for this relief are: In the use, 
Hon. Oscar W. Underwood of Alabama 
and Hon. Cordell Hull of Tennessee; in 
the Senate, Hon. F. Simmons, North 
Carolina, and Hon. Lawrence Y. Sher- 
man of Illinois. 


NUESKE IS GENERAL MANAGER 


Old Colony Life Makes Appointment 
Following Rovignesion of President 
H. G. Austin 











B. R. Nueske has been made general 
manager of the Old Colony Life of 
Chicago. He has already assumed his 
new duties and is now getting in touch 
with the office, field force and business. 
He will outline a program for the com- 
pany at a meeting of the board of di- 
rectors in the near future. He takes 
up the work laid down by H. G. Aus- 
tin when he resigned as president. 

Mr. Nueske began his insurance ca- 
reer in the home office of the Germania 
Life. As senior assistant to the actuary 
there he left to become actuary of the 
Franklin Life. Later he was made sec- 
retary and actuary of the Missouri 
State Life. He also served this com- 
pany in the capacity of vice-president, 
though not holding that title. On 
resignation he became a consulting ac- 
tuary with headquarters in Chicago. 
During the past year he has been liv- 
ing at St. Charles, La., because of his 
health. He is now fully recovered and 
ready to take up active work. 





DETROIT IS ONE JUMP AHEAD 


Already Has Provision for Nonresident 
Membership, Thus Beating Na- 
tional Association 








The Detroit Life Underwriters’ As- 
sociation met at the Elliott-Taylor- 
Woolfenden banquet hall Monday 
night, in resumption of its monthly 
gatherings. There was a good attend- 
ance, considering that it was the first 
meeting since June and there was no 
important business on hand. 

H. Wibirt Spence, former president 
of the association and manager of the 
Mutual Life agency, gave the associa- 
tion an interesting account of the re- 
cent convention of the National asso- 
ciation. In speaking of the National 
association’s expressed desire that the 
agents of the small towns be gotten 
into the association through member- 
ship in the associations of the large 
cities where general agencies are lo- 
cated, Mr. Spence called attention to 
the fact that the Detroit association is 
one jump ahead of the National asso- 
ciation in this respect, the new consti- 
tion of the Detroit association adopted 
last spring providing for nonresident 
membership at a nominal annual fee. 

It was announced ihat the Novem- 
ber meeting would be addressed by 
Judge Alfred J. Murphy, of the circuit 
bench of Wayne eer. Judge 
Murphy is one of the best known jur- 
ists in Michigan, and is so solid with 
the electorate that, though he is a dem- 
ocrat in a strongly republican county, 
he has held his position for a dozen 
years. 

After current life insurance subjects 
had been exhausted, the association was 
entertained with moving pictures of 
Glacier National Park, in Montana. 


VICTIM OF INSURANCE FRAUD 

The National Life of, Des Moines, along 
with other companies, was stung in the 
scheme hatched by easterners to write 
insurance on dead men. The National 
wrote a $2,000 policy on Edwin T. Simp- 
son of Williamsport, Pa., and found out 
afterwards that Simpson had been dead 
five days when the policy was written. 
It is claimed that an agent for the com- 
pany, in collusion with two or three as- 
sistants had insuring h ess cases 
and passing off a healthy person before 
the ph an of the company as the 
prospec 





News About Companies 





Delta Life, New Orleans—The company 
is being organized with a small capital. 
E. J. Mothe is president, E. M. Stafford, 
vice-president, and Wallace S. Lampton, 
secretary. pee 

Connecticut General Life—It is one of 
the companies which is getting out new 
policy forms and they are considerably 
more liberal than those now issued. It 
is expected that the new policy will be 
in the hands of agents within a few 
weeks. Following the Massachusetts Mu- 
tual among the New England companies, 
the new policy will contain the total dis- 
ability clause, On cash and loan values 
the company reserves the right to post- 
pone for 60 days. On loans the rate of 
interest is six percent. The dividends are 
payable at the end of the second and sub- 
sequent years, whether the next premium 
is paid or not, and may be taken in cash. 


International Life—The examination of 
the company by the Missouri and Okla- 
homa departments as of June 30 shows 
premium income $504,176, total income 
ett rete disbursements $594,315, assets 
3,038,047, capital $387,500, surplus $189,- 
431, amount in force $33,196,274. 


Con Del.—In celebration of its 
sixth anniversary it received applications 
of $1,498,500 during September. It now 
has more than $10,000,000 of insurance in 
furce. It commenced paying dividends to 
stockholders this year, at the rate of 12 
percent a year. Its earnings are large 
enough to pay an extra dividend from 
time to time. It earned 1 percent on its 
capital in 1908, 8 percent the second year, 
18 the third, 25 the fourth and 30 last 
year. The earnings were carried to sur- 
plus until that item exceeded capital. 
Thr company commenced business Oct. 1, 


+. ae + 
Kansas City Life—Its new business for 
September was $1,608,000. The new writ- 
ten business up to Oct. 1 was $17,245,750, 
a gain of $3,018,090 during the year. 





Whiting Gets City Agency 

The Illinois Life announces that John 
D. Cleveland, manager of the Majestic 
agency in Chicago has been attached to 
the home office where he will do special 
work. The Majestic agency becomes a 
branch office of the company in charge 
of Lawrence H. Whiting, assistant to 
the vice-president. 

Mr. Whiting has been in charge of 
the company’s training school, which 
will be continued, and twelve men who 
have been specially fitted and trained 
by Mr. Whiting for the service of the 
Illinojs Life will be advanced to the 
Majestic agency as special agents. 

Mr. Cleveland, who is one of the 
most prominent Masons in Illinois, de- 
sired to be relieved of the confining 
work incident to the handling of a large 
city agency so that he might devote 
more of his time to the writing of per- 
sonal insurance, in which field he is 
unusually strong, hence the change is 
made. 


Grand Rapids Annual Meeting 

The Grand Rapids, Mich., Life Un- 
derwriters Association held its annual 
meeting and dinner at the Hotel Pant- 
lind last Saturday evening, with almost 
all the membership present, and it 
proved a most enjoyable affair. The 
association was recently rejuvenated 
and closes a successful year with a 
membership of twenty-seven, includ- 
ing practically every prominent life 
man and agency in the city. Interest- 
ing talks were given by W. A. Willing, 
field man for the Equitable Life of 
Iowa, and by R. E. Billings, the newly 
chosen secretary and treasurer of the 









Unexcelled Service »Policyholders 


For Fifty.Three Years 
CHARACTERIZES 


THE GERMANIA LIFE INSURANCE COMPANY 
of NEW YORK 


1912—ANOTHER YEAR of PROGRESS 
and PROSPERITY 
Assets (January 1, 1913), - $48,205,861.37 
Liabilities, - - - -  41,705,528.43 
Surplus and Dividend Funds, - 6,500,332.94 


New Insurance paid for, - 18,048,969.00 
Insurance in Force, - - - 138,615,233.00 
(Paid for Basis) 


The Company’s METHODS are CLEAN and PROGRESSIVE, 
its policy forms contain the most liberal provisions and guaranteed 
values, and the premiums are low. 

PRODUCERS can obtain ATTRACTIVE 

AGENCY CONTRACTS for exclusive territory 

with the COMPANY DIRECT, by addressing 


HOME OFFICE, 50 Union Square, New York 











The Provident Life 


and Trust Company 
OF PHILADELPHIA 


“T confess I had not thought of it in that 
way. I see that if I were 

insurance were to be invested, th 
would not pay the rent of the house I am 
living in.” 


. THIS IS WHAT OUR AGENTS HEAR 
EVERY BUSINESS DAY OF THE YEAR 


J. THOMAS MOORE How much income will the face value of your 
Manager of Insurance Department oe rance bring to your beneficiary after your 


Office of the Company, Philadelphia, Pa. 








eath 
Write for information as to Income Policies. 














SOMETHING NEW 


The best graded commission contract ever offered to agents or brokers. 
Write Home Office for particulars. 


German National Life Insurance Co. 
501 Ashland Block, Chicago, Ill. 


JOSEPH STOUT, President. 


SOUTH BEND LIFE ASSURANCE COMPANY 
SOUTH BEND, INDIANA 








OVER $2,000,000.00 INSURANCE IN FORCE 


WANTED—A FEW MORE STOCK SALESMEN 
OF PROVEN ABILITY 


ONE OF THE BEST PROPOSITIONS EVER OFFERED 
LIFE ACCIDENT HEALTH 


DISTRICT AGENTS WANTED 
Throughout Illiaois. Address 


PHILADELPHIA LIFE INSURANCE CO. 











Northeast Cor. Broad and Sansom Streets PHILADELPHIA, PENNA. 








WESTERN LIFE INDEMNITY COMPANY 





Agents nowadays are connecting with companies that furnish them with 
up-to-date ideas and methods of writing business from time to time. 
This is a feature with our company, and the agent receives assistance 
and encouragement that helps him close more business. 


Agents who have not already made a contract for 1913 will surely be interested in the one we can give them 











GEN. GEO. M. MOULTON, President 


J. L. MITCHELL, General Agency Manager 
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organization, who attended the recent 
national convention and made a report 
on same. The officers elected for the 
— year are as follows: President, 

right, Equitable Life of lowa; 
pian Bint. na orn Billings, 
Massachusetts Mutual; ist vice-presi- 
dent, A. H. Bennett, Provident Life 
& Trust Co.; 2d vice-president, P. A. 
Geldhof, Canada Life. 





MISSOURI STATE CONVENTION 


Members of $100,000 ,000 Club of Prominent 
St. Louis Life Company Hold 
Annual Sessions 





The $100,000 Club of the Missouri [| 
State Life held its third annual conven- 
tion in St. Louis, Monday, Tuesday 
and Wednesday this week. A talk by 
Melvin Young, founder and president 
of the New York Insurance School, on 
“The Art of Presenting a Proposition 
and the Psychological Time to Close 
an Application,” was the leading fea- 
ture. This was given at the session 
Tuesday and was a practical and in- 
structive lecture to the agents. 

At the same session, a paper was 
read by Dr. Charles R. Dudley, medical 
examiner, on “The Selection of Risks, 
from a Physical Standpoint.” Tuesday 
afternoon the club was entertained at 
the automobile show, by E. P. Melson, 
president of the company. The election 
of officers was held Wednesday. The 
business meetings were held at the 
Mercantile Club. The convention 
closed Wednesday night with a banquet 
at the Mercantile Club. 





Another Commissioner’s View 


In replying to an inquiry regarding 
his views on group insurance Burton 
O. Mansfield, Connecticut commis- 
sioner, is very ‘brief. He says: “While 
I can see no objection to the plan prop- 
erly applied, I am entirely opposed to 
its improper application.” 





First Indianapolis Meeting 

The Indiana Life Underwriters As- 
sociation held its first fall meeting at 
the Columbia Club, Indianapolis, Mon- 
day evening. About half the member- 
ship was present, which was considered 
a satisfactory showing. Gary S. Brew- 
ster, president, was at the head of the 
table, for a dinner was part of the pro- 
gram. The literary end consisted of 
reports from the national convention. 
Isaac Pinkus talked of “Life in the Life 
Insurance Business,” pointing out the 
value of enthusiasm and industry. E. E. 
Flickinger discussed “Efficiency in In- 
surance” and George R. Wilson told 
what he had absorbed at the convention 
on income insurance, giving twenty-five 
categorical reasons why it is to be pre- 
ferred to lump payment of insurance. 
This paper brought out the most dis- 
cussion and there was remarkable 
unanimity of Opinion as to the benefits 
of income insurance. The discussion 
showed that it is growing in favor but 
its growth is slow compared with its 


cles. 





merits. Homer S. Sloan of the Mis- 
souri State Life and A. J. Biddell of the 
National Life were accepted as mem- 
bers. The association will continue to 
meet the first Monday of each month. 
There are 500 insurance men available 
for membership in Indianapolis and it 
is the aim of President Brewster to 
corral as many of these as possible be- 
fore his term expires next February. 


Held Booster Meeting 


The Iowa Life Underwriters Associa- 
tion held its first meeting of the fall 
season at the Grant Club, Des Moines, 
Saturday night. It was a booster meet- 
Ling and the most important business 
of the evening was the formation of 
plans for increasing the membership 
from forty to seventy-five. Names of 
prospective candidates were submitted 
and committees were named to canvass 
them and bring them into the fold. 
“Every Underwriter on Our Roll” was 
adopted as the slogan for the coming 
campaign. 

W. D. Bowles of the Phoenix Mutual 
told of the meeting at the Atlantic City 
convention. His remarks in favor of 
paying widows death claims on the in- 
stallment plan instead of in a lump 
seemed to find favor with those present. 
Personal service was advanced by him 
as a modern tendency in insurance cir- 
The discussion throughout the 
evening was largely along the line of 
cleaner methods of soliciting business 
and of putting an end to the agent 
who deceives prospective customers so 
as to get their business. 

The association is starting out the 
season with more enthusiasm than ever 
before and appearances indicate a highly 
successful year. 





To Hold Agency Convention 
The fifth annual convention of the 
Arkansas and Oklahoma agency force 
of the Northwestern National Life will 
be held at Ft. Smith, Ark., Oct. 15. W. 
B. Collins is agency director. The pro- 
gram is: 
Wednesday, Oct. 15 
9:30 a. m.—Get-together meeting in of- 
fices, 201-202 Merchants National Bank 
building. 
12:30 p. m.—Informal luncheon, Gold- 
— Hotel. 
0 p. m.—Business meeting in assem- 
bis’ hall. a Goldman Hotel. 

7:00 p. m.—Closing banquet, Goldman 
Hotel. 
PROGR aM 

Opening Address—W. Cues. 

Intensive Work—H. Clay Brow 

New Business on Strength of Oia Pol- 
icyholders—J. R. Wilson. 

‘Writing the Farmer—O. D. Cruce. 

Old Line vs. Fraternal—tIra L. Cain. 

Life Insurance as a Profession—W. 
Frank Smith. 

Methods of Closing—Evermont Hays. 

The Office Viewpoint—Harry Garrison. 

President’s Address—John T. Baxter, 
president of the company. 





Issuing New Policies 
The Connecticut General Life will 
soon issue an entirely new set of poli- 
No new plans will be offered but 
form is to be_ considerably 
changed and liberalized. Some new 

















Better Anchor 


Salability—our policies have it. 

Proof—one agent produced seventy-five 
thousand in September. 

Salesmen have a real opportunity. ’ 

Careful attention and confidential con- 
sideration given live wires. 

No opening for “has beens.” 


The Anchor Life Insurance Company 
Indianapolis, Indiana 














ity clause the New York Life says, 





features will also be added in the gen- 
eral provisions of all contracts. 





ORGANIZATION SHOWS WORTH 


William Franklin Crawford, Chicago 
general agent of the Equitable Life of 
Iowa, tested out his young organization 
by absenting himself from the office dur- 
ing three weeks of September. He was 
gratified with results—the agents pro- 
ducing $93,000 on a paid basis for the 
month and with no assistance or pressure 
from him. Mr. Crawford’s organization 
is but eighteen months old and is being 
built on right lines. Thus far this year 
the agency has paid for approximately 
$700,000, being the only general agency 
of the company that has thus far exceed- 
ed its promise for the year. 





NEW YORE LIFE RULING 

Regarding Nylic and renewal commis- 
sions on premiums waived under disabil- 
“The 
question having been raised as to the re- 
newal commissions or Nylic on policies 
under which the company has waived the 
payment of premiums or granted disabil- 
ity benefits, upon proof of total disability 
of the insured, the following decision of 
the company is announced: 

“(1) An agent is not entitled to any re- 
newal commission under his contract with 
the company on premiums which have 
been waived under the disability clause. 
All contracts provide that renewal com- 
missions are payable only on premiums 
which are actually paid to and received 
by the company. 

“(2) Policies upon which the premiums 
have been waived under the disability 
clause will count for Nylic, excepting 
that where installment payments have 
been made, a pro rata reduction will be 
made in arriving at the volume of busi- 


ess. 

“Both these rulings are in strict accord- 
ance with the terms of agreements with 
our agents.” 





LIFE APPOINTMENTS 
Ohio 
Conn. Mutual—T. D. Dodsworth, Batavia; 
W. Jj. Fraser, Springfield. 
Conservative, Va—C. H. Van Dusen, 
Cleveland; R. — Cochran, Fremont; N. G. 


England, "Shawn 
Equitable, Ta. Ia. ~ Hefner and G. H. Tay- 
lor, Lima. 


Manhattan—E. B. Farrell and S. W. Holli- 
day, Columbus; D. E. Leonard, Youngstown. 

Mass. Mutual—G. C. Hipp, Grover Hill; W. 
L. Barndollar, Lorain. 

Mutual, N. bs S. Hill, 

National, U. S. A—C. E. 
0. L. Smink, Cleveland. 

North Amer., Ili.—F. H. Hamm, Columbus; 
E. C. Sells, Kenton. 

Northern, Mich.—J. E. Cole, Toledo; H. R. 
Totes , Metamora. 

- Mutual—W. H. Ennis, Alvordton; R. 
Ss. g &-3, Fostoria. 

Pacific Mut.—J. J. Rees, Cleveland; H. P. 
Brown, Cincinnati. 

Philadelphia—O. M. Hovis, Fairport; H. A. 
Beckham, Cincinnati; C, W. Ford, Rossmoyne; 
E. H. Dodson, Niles. 

Pitts. L. & a 4 Brown, Lima; H. H. 
Becker, Gibsonburg; B. F. Paugh, Marion; Louis 
Knell, ‘Cleveland; Cyrus Keeran, Toledo. 

Prov. L. & T.—-O. N. Gaylord, Cleveland. 

State Mut., Mass.—R. P. Smith, Fremont. 

Travelers—E. K. Corwin, W. G. Gustetter 
and A. R. Kennedy, Cincinnati; H. B. Garman, 
Everett; Dagne & Hazen, Mansfield. 

Aetna—Hartley Ellis and Helms 
Cleveland; C. P. Bricker, Lodi; G. 
New Paris. 

Canada—M. J. Wolf, Londonville; 
New Claridon; H. P, Lurie, 
E. Rogge, Cincinnati. 

Conn. Mutual—A,. J. Wiedeman, 


Waverly. 
Jones, Columbus; 


& Son, 
F. Crane, 


J. M. Babb, 
Youngstown; w. 


Sandusky. 


Cont. Assur.—J. L. Buchanan, Woodsfield. 

Equitable, Ia.—I. D. Rhoad, New Washing- 
ton; Thomas Reese, Cleveland; E. G. Frizzell, 
Piedmont. 

Germania—J. J. Cahill, Hamilton; Samuel 
Lisehkoff, Cincinnati. 

Manhattan—C. W. Cashner, Dayton. 

Manufacturers—A. H. Borjes, Cincinnati. 

Mich. Mutual—W. G. Southwell, Huntsburg; 
D. J. Murphy, Toledo. 

Mut. Benefit—W. H. King, Lima; H. D. 
Brown, Alliance. 

Mutual, N. Y.—J. S. Kauffman, Polk; J. C. 
Campbell, Youngstown. 

National, U. S. A.—B. L. Jones, Cuyahoga 
Falls; L. W. Wallunk: Columbus; W. C. Beaver, 
Dayton. 


New York—Isaac Lang, East Liverpool; G. T. 
Francis, Cleveland; Clarence Gould and C. R. 
Carpenter, Toledo. 

Northern, Mich.—J. E. Sullivan and W. H. 
eh ‘Lima. 

Mutual—Simpson & Clark, Canton; A. 
F. Naeusch St. Marys. 

Pacific Mut—H. VU. G. 
—— Graves, Chillicothe. 

ut.—J. C. Campbell, Columbus. 

Philadel Iphia—David Leadbetter, Hillsboro; A. 
Cossano, Tounastewe. 

Pitts. L. & T.—A. H. Miller, Akron. 

Reserve Loan—C. R. Dozer, Roseville. 

State, Ind.—W. S. Lee, Bellevue. 

Travelers—W. R. Sypher, Cincinnati; A. L. 
McDonald, Celina; R. F. Monahan, Dayton. 

Minnesota 

Mut. ~ oe  & Eykyn and A. J. Praxel, 
Lamberton; G. reen, Detroit; A. S. Lar- 
son, Sandstone; S. A. Paust, Minneapolis; H,. 
F. Rubey, Morton, Fairfield; E. Sylvester, Sea- 


Weaver, Roseville; 


rth. 
Pacific Mut.—S. P. Fowler, Rochester; Fritz 











Equitable 
Advantages 


Some of the Good Things 
Enjoyed by Equitable 
Representatives 


The Backing of one of the largest and 
strongest financial institutions in the 
world. 


A Participating Company. 
A Prompt Paying Company. 


Of the 5,153 domestic death claims 
paid by the Equitable during 1912, 
nearly 98 per cent. were paid within 
one day after receipt of “Proofs of 
Death.” 


A Company whose policies are standard 
contracts, drawn to conform to the 
insurance laws of New York and 
other States. 


A Company issuing every desirable form 
of insurance, including Corporation 
Insurance, income Insurance, Group 
Insurance, Monthly Premium Insur- 
ance, Home Purchase Insurance, Joint 
Life Insurance and a large variety of 
A neniat 


A Company sufficiently large and strong 
to msure applicants for large amounts 
under a single policy. 


A Company whose policyholders include 
the World's Captains of Industry, 
whose identification with the Equi- 
table is in inself an endorsement. 

A Company whose canvassing documents 
are comprehensive, adequate and 
attractive. 

A Company engaged in a broad “con- 
servation of life” movement—aiming 
to lengthen the lives of its policy. 
holders as well as insuring them. 


The society has openings in practically 
every State for energeiic soliciting 
agents of character and ability. 


The Equitable Life 
Assurance Society 


of the United States 
165 Broadway New York 
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Gustafson, Cloquet; P. H. Schweitzer, Montgom- 
ery; Abraham Makiesky, St. Paul; ‘Dr. M. B. 
Smith, Lake Park. 

Scandia—P. A. Bloom, Center City; W. T. 
Carlson and Gustaf oe St. ; A. b 
Hoyne, Albert Lea; R. O. ey, ribault. 

enn Mut.—Earl ee Cole: ; Ss. 
Slonim, Duluth; P. W. ook, Zumbrota. 

New York—V. C. Gilman, St. Paul; O. E 
Reckweg. Fergus Falls. 

N, Mutual—O, F. Brandt, Duluth; ‘C. M. 


Hanson, Currie. 
Cent.—J. H. Jacobse 


n, Alden. 
National, U. S. A—J. A. Gillespie, Catiton. 
Wisconsin 


Travelers—P. V. Brand, Combined Locks; H. 

. Brown, Neenah; C. F. and E. W. Fair- 
weather, Sheboygan; E. S. Mason, Beaver Dam; 
Emma B. Pulling, Marshfield. 

Great Nor., Wis.—J. H. Hargraves, Milwau- 


e. 
N. W. Mutual—P. C. Daly, Madison; W. I. 
Livingston, Wausau; F. N. Youngman, Madison. 
North Ameri., Ill—George Meyer, Fredonia. 


N. W. Mutual—Irvin Herold, Kokomo; Moses 
Strouse, Columbia Ci m 


City. 

New York—C, Barker, 

F. E, Smith, Huntington. 

Aetna—E. V. Foltz, St. Bernice; Mrs. J. Har- 
wood, St. Paul; Mason & Reese, Cambridge City; 
Brown County Realty Co., Nashville; F. E. Mow, 
West Lebanon. x 

U. S. Ann, & Life—-L. W. Combs, Mulberry. 

Amer. Cent—J. Brennan, Indianapolis. 

Farmers Natl.—R. P. Copeland, Plainfield; J. 
E. Guber, Rossville. 

National, U. S. A.—Mrs. E. A. MeGrew, Coal- 
mont. . 

Pacific Mut.—J. L. Watts, Indianapolis; W. L. 
Ogborn, Mooresville; Kinney & Kinney, Co- 
lumbus. 

Bankers, Ia.—H. H. Brown, Indianapolis. 


Lawrenceville, 


Meridian—V. V. Hough, Scottsburg. 
. W. Mutual—C. W. Goble, Columbia City; 
F. H. Koch, Peru 


International—C. Barker, Vincennes; S. G. 
mon, Petersburg. 
Mass. Mutual—J. C. Dauks, Princeton. 





Reinsurance Approved 

Oklahoma City, Okla., Oct. 8—(Spe- 
cial)—Stockhoders of the Jefferson 
Life in meeting in Oklahoma City 
Wednesday approved the reinsurance 
contract entered into by the company’s 
board of directors with the Interna- 
tional Life of St. Louis on Sept. 29. 
The contract will have to meet with the 
approval of the insurance commis- 
sioners of Oklahoma and Missouri be- 
fore it will become effective. The Interna- 
tional Life will reinsure the policies of 
the Jefferson Life, which amount ap- 
proximately to $1,200,000 in insurance. 
According to the agreement stockhold- 
ers in the Jefferson Life will be given 
stock for equal value in the Interna- 
tional Life. The contract will be car- 
ried out and the Oklahoma company 
taken over as soon as possible, it was 
announced. 





Shields Made Manager 

Thomas Shields, well known in Chi- 
cago life circles, who has been con- 
nected with the Columbian National in 
that city, has been appointed manager 
of the Manhattan Life in Chicago. 
Col. F. L. Morrell also is manager, the 
two being on an independent basis. 





Ward Speaks at Fargo, N. D. 

H. H. Ward, Pacific northwest man- 
ager of the Pacific Mutual Life, ad- 
dressed the life insurance men of Fargo, 
N. D., at a luncheon given at the Gard- 
ner hotel in that city last week. Mr. 
Ward stopped at Fargo on his way 
home from the Atlantic City conven- 
tion. He is one of the greatest experts 
on life insurasce advertising in the 
country and went into the subject ex- 
tensively in his address. 





LIFE NOTES 


at: ¢ Fesrell, ree with the Equit- 
e, has been appoin manager of the 
Fidelity Mutual at Indianapolis. 

Frank J. Cleland, well known in busi- 
ness circles, has identified himself with 
the Massachusetts Mutual at Indianapolis. 

J. B. Miles, of Russellville, Ky., has 
taken the general agency for the Missouri 


State Life for a good portion of that 
state. 


R. W. Martin, manager of the In - 
tional Life’s branch at Kansas “Clty died 
pina $, following an operation for appen- 

Following the retirement of George W. 
Rhawn from the firm of Lock ne & 
Rhawn, managers of the Illinois Lite at 
Philadelphia, the name has been changed 
to kyer & Atwood. 


George W. Prout, of Boise, Idaho, a 


successful merchant of that place who 


nm in business 


twelve years past, has taken the general 
agency for the Missouri State. 

The Wichita Southern Life has just set- 
tled its first death claim, which was for 
$1,000. The company has been in busi- 
ness two and one-half years and has writ- 
ten about $3,750,000 of business. 

J. L. Babler, vice-president of the In- 
ternational Life of St. Louis, has returned 
from a week’s trip in Texas and Okla- 
homa, where he held state agency meet- 
ings at Dallas and Oklahoma City. 

The Minnesota Mutual has been ad- 
mitted to Montana, and has already ap- 
pointed George H. Casavaw, who takes up 
the work in the northern part of the state, 
with headquarters at Great 8. 

W. D. Davis, of Tampa, Fla., has ac- 
cepted the general agency at that point 
for the Missouri State Life. Mr. Davis 
has made a big success in the real estate 
business at Tampa, and is well and fav- 
orably known in that locality. 


Insurance Commissioner Taylor of Ten- 
nessee has advised the Harrison Mutual 
Burial Association of Harrison and Rock- 
wood, Tenn., that the concern must imme- 
diately qualify as an insurance company 
in that state or discontinue its operations. 

J. A. Graydon, for the past twelve years 
a director of the Royal Union Mutual Life, 
has moved from Cincinnati to Des Moines 
to take a position in the home office. Mr. 
Graydon’s father was a roommate at col- 
lege of Frank D. Jackson, former gov- 
ernor of Iowa, who is president of the 
company. 

John A. Coil, of Perry, Mo., who for a 
number of years has represented the 
Missouri State in the vicinity of Perry, 
during his spare time, has sold out and 
mcved to Kirksville, Mo., where he has 
taken the general agency for the com- 
pany and expects to devote his entire time 
to the work. 

George Vaughan, receiver of the Arkan- 
sas Life of Little Rock, has given notice 
to the creditors of the company to present 
their claims in Pulaski chancery court 
within ninety days from Oct. 1, for the 
purpose of sharing in the distribution 
of the assets. The claims should be veri- 
fied by affidavit. 

A convention of the winners of the $30,- 
000 contest for three months, of the Cen- 
tral States Life of St. Louis, was held 
at the home office Tuesday and Wednesday 
this week. Tuesday was taken up with 
entertainment by the officers of the com- 
pany and a business session was held 
Wednesday morning. 


This month is “Cillis month” for the 
Kansas agency of the Germania Life, in 
honor of the first vice-president of the 
company, Hubert Cillis. State Manager 
George Godfrey Moore has promised him- 
self that his agency will produce at least 
$100,000 in business during the month. 
He has made a good start toward his 
goal. 

The regular monthly meeting of the 
Kansas Association of Life Underwriters 
will be held Oct. 20. Matters of impor- 
tance to the fraternity will be up for 
discussion. The attendance at the monthly 
meetings has been growing larger, and 
the work of the association probably will 
be enlarged to a marked degree this 
winter. 

E. C. Hastings, of Kansas City, Mo., 
has been appointed general agent of the 
Missouri State by Agency Supervisor Ben 
Gurley. Mr. Hastings was for several 
years general agent for the Louisiana 
Railway & Navigation Company at Kan- 
sas City, and for the past year and a 
half has held a responsible position with 
S. M. Swanson & Son of Newport, Tex. 


c. F. Thomas and Guy Vansant, exam- 
iners of the Kentucky department, have 
been sent to Omaha, Neb., for the purpose 
of examining the Guaranty Fund Life 
of that city, which was recently refused 
a license in Kentucky. The company filed 
suit for an injunction to compel the li- 
cense to be issued, declaring that it had 
complied with all the requirements of 
the law. 

Despite the bad weather the life insur- 
ance business has been good all summer 
in Kansas. The drought hit the state 
hard, practically destroying the corn crop 
and severely injuring many other late 
ercps, coming only a little late to dam- 
age the wheat. But Kansans are buying 
life insurance in spite of the drought, and 
the reports are a to show the best 
year yet for nearly every company. 

The Waterloo, Iowa, board of trade, 
after negotiations covering three months, 
has induced the North Star Benefit Asso- 
ciation to remove its head office to that 
city. It is amnounced that the associa- 
tion, which is a fraternal order, will re- 
move from Illinois to Waterloo Jan. 1. 
The commercial club will cooperate with 
the concern in selling insurance. The 
North Star is removing to Iowa, accord- 
ing to Waterloo announcements, because 
the Illinois tax laws make it difficult to 
do business there. 


According to Judge Funk, the South 
Bend Life Assurance Association officers 
exceeded their authority by administering 
the funds of the company in an attempt 
to clear up obligations of the South Bend 
Life Insurance Company, which it suc- 
ceeded ,and that there had been a misap- 
propriation of the funds. The case was 
the assurance association against its vice- 
president, Joel M. Padgett, on a note ex- 
ecut Py, him. Judgment was for the 
plaintiff in the sum of $5,763. The case 





there for some 


may appealed. 











@ You have never seen a book like this one. 


q In soliciting, to be properly equipped, you have had to 
carry three books—one to show the statistics, one show- 
ing the policy contracts, and one showing costs. 


q In designing this book we had you in mind—the solicit- 
ing agent. We decided to give the life insurance man 
everything he needed on a case in one volume. 


q The trouble has been that this made too big a book to 
carry conveniently. - 


q So we devised a plan for condensing all this information. 


q In “‘Webb’s Policyholders’ Digest’’ we show everything 
you want to know about a company, in a book 3\4'x6", 
600 pages. We treat some 200 companies, more than 
have ever been treated in a book of this character before. 
We show the important statistics for judging the sta- 
bility and service-giving qualities of a company; we 
analyze every policy, covering 87 points, and by our 
special arrangement you get an instantaneous compari- 
son on every point between all companies. 


q The third part of the book is devoted to “‘The Cost.” 
In this department is shown dividends, premiums and 
cash values at ages 25, 30, 35, 40, 45, 50, 55 and 60, and 
the net cost of life insurance in case of death or surren- 
der for five years, based on 1913 dividend schedules. 





q Parts 3 and 5 are unique, containing matter that has 
never before been compiled. 


q Part 4 is called “Policy Forms,’’ and shows every form 
of policy issued by each company, together with speci- 
men premium rates. 


q Part 5 takes up “‘The Retroactive Principle,’’and shows 
the extent to which companies extend to old policies the 
benefits and privileges accorded under later and present 
policies. 


q Much other special information will be contained in the 
book—tables, and other data. 


q This book is complete. With it you need nothing else. 





q You have to see it to realize just how complete it is— 
how convenient it is. 


q If you are a responsible agent, we will send you a copy 
on approval. Keep it for ten days, and return it at the 
end of that time if you want to. The book costs $2.50. 


Webb’s Policyholders’ Digest 


Published by 


The Western Underwriter Company 


Chicago New York 
Insurance Exchange 100 William St. 


Cincinnati 
Lincoln Inn Court 


USE THIS BLANK 


1913. 





THE WESTERN UNDERWRITER Co., 
Unsurance Publishers, 
Cincinnati—Chicago—New York: 


* Please send me as soon as issued, ON APPROVAL, copy oi Webb’s Policyholders’ 
Digest. At the end of ten days I will remit to you $2.50, or return the book to you in 
good condition. 


Name Title. 








Address 





General Agent City. __State 
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CASUALTY AND SURETY NEWS 

















AMERICAN FIDELITY COMPANY 









































MONTPELIER, VERMONT 








SURETY BONDS 

For Executors, Administrators, Guardians, Trus- 
tees, Receivers, Trustees in Bankruptcy; also for 
officers and employees of Banks, Trust panies, 
Corporations, nited States Government, the 
— Counties, Cities, Towns and others who are 

uired to furnish suretyship in any trust or 
‘ cial capacity. 

ACCIDENT AND HEALTH INSURANCE 
Insurance against Personal Injuries and Loss of 











$300,000.00 Deposited with 
Insurance Departments for the 
Benefit of all Policyholders 


Time from Accident and Sickness. 


LIABILITY INSURANCE 
Covering Employers’ and Public, General, ——— 


gent, Teams, Automobile, Prope:ty ty Damage, Ele- 
vator, Theatre, Vessels, Druggists’ Liability, 








STATEMENT, FEBRUARY 28, 1913 
Bonds at market price as follows 
$100,000 Baltimore City...........ccceeeeeeees 96,000.00 
EE EE Mc cncvcccccncseeseoesbeds 97,200.0C 
100,000 Buffalo City...........csseeeescceeeee 97,8 
100,000 WO CAEP .ccccccccccccccccccccccce 99,090.00 
100,000 Cincinnati City......... 97,000 
100,000 Cleveland City......... 104,750.00 
100,000 Hudson County, N. J 96,500.00 
100,000 BE hncnseccesécccseeese 105,000.00 
100,000 Massachusetts State............-+++++ 91,550.00 
100,000 Milwaukee City..........0.....seee0s 100,900.00 
100,000 M SE GNP. ocsccccsscossosccece 98,000.00 
250,000 New York az ienetsebenseoeretesces 227,400.00 
00 tt Tl pcsceressnosenscebees ).00 
100,000 Pittsburgh City............ssessesses 104,000.00 
SEED Whe BED Ce vccccccsccscccscccocces 100,000.00 
ED Ie, UD GP coccvecvcccctveccosccesoce 51,000.00 
$1,700,000 $1,664,430.00 
Due from Agents (not indudiot premiums writ- 
ten prior to November 1, 1912.).............. 361,874.29 
Aocswed leteredt.....cccccscccccscccccccccccccce 20,545.43 
Cash in BE Ro cccesdveccvsescecesess 21,702.53 JAMES W. BROCK, Pres. 
$2,068,552.25 





OFFICERS: 


RALPH B. DENNY, Treas. 


Workmen’s Collective Insurance. 


BURGLARY INSURANCE 
Residence, Bank, Counting Room and Messenger, 
Burglary, Theft and Larcency. 


HARLAN W. KEMP, Secy. 



































CASUALTY MEN TO MEET 


INDEPENDENT MOVEMENT ON 








Committee of General Agents Calls 
Meeting at Cincinnati on 
Monday, October 13 





That the casualty agents of the coun- 
try will have an organization started 
before the end of this month there ap- 
pears little doubt. What form it will 
take is entirely problematic. There are 
three plans under consideration: 

1. To broaden the scope and per- 
haps change the name of the National 
Association of Local Fire Insurance 
Agents so as to include the casualty 
business as an integral part of the in- 
terests that organization seeks to safe- 
guard. 

2. To form a casualty—and perhaps 
also a surety—section of the National 
Association on much the same plan as 
the trust companies have their own sec- 
tion of the American Bankers Associa- 
tion. 

3. To form an entirely separate or- 
ganization. 

Some favor the first plan if the fire 
agents are willing, with the other two 
plans as alternatives. Others favor the 
third plan out and out. Still others 
would have the second plan if they can 
get it and the third if they cannot. 

Casualty General Agents Act 

Perhaps the most important element 
in favor of the third plan stands be- 
hind a self-appointed committee which 
organized in New York City on Sept. 
25. Wade Fetzer of W. A. Alexander 
& Co., general agents of the Fidelity & 
Casualty, and John A. Morrison, of 
Morrison & Blew, general agents of the 
Massachusetts Bonding, had been ap- 
pointed to represent Chicago liability 
men before the Workmen’s Compensa- 
tion Service Bureau and, if advisable, 
before Superintendent Emmet of New 
York in an effort to stave off the re- 
duction in liability and workmen’s com- 
pensation commissions, or to secure 
some changes if possible. When these 
men reached New York, they found 
several other prominent casualty gen- 
eral agents from various parts of the 
country there on a similar mission. 


They could get the bureau to do noth- |. 


ing and it did not appear expedient 
to see Mr. Emmet at the time. It was 
Proposed that those present organize 





themselves into a committee of agents 
to call a meeting of general agents of 


casualty companies with a view to 
forming a national organization. 
Chief Movers 
The committee organized by the 


election of Mr. Fetzer as chairman and 
Mr. Morrison as secretary. The fol- 
lowing, in addition to the two named, 
were present: 

H. Hood, Minneapolis, Ocean Ac- 
cident; Earl C. Thompson, St. Louis, 
Casualty Company of America; James 
R. Millikan, Cincinnati, Fidelity & Cas- 
ualty; Edward H. Warner, Buffalo, 
Casualty Company of America; W. G. 
Wilson, Cleveland, Aetna Life; W. Gil- 
mour, Boston, Fidelity & Casualty; R. 
H. Clark, Cleveland, London Guarantee. 

Each made up a list of general agents 
in his own part of the country to 
whom he would write urging them to 
meet at the Hotel Sinton, Cincinnati, on 
Monday, Oct. 13, the day previous to 
the meeting of the National Associa- 
tion of Local Fire Insurance Agents 
to consider the organization of a cas- 
ualty men’s association. 

The committee chose this time and 
place not because of any desire to be- 
come a part of the fire agents’ organi- 
zation, but because it was thought that 
many casualty agents who also are fire 
agents would be in Cincinnati then and 
it would be possible to get a good at- 
tendance at the casualty meeting. 





A. Macdermott, accident secretary of 
the London & Lancashire’s home office, 
has been spending some days in Chi- 
cago. 


SALESMEN WANTED 


Good Agency Oponings In Central States Policies comply with Standard Provisions Lac 


$5,000 Policy $9.00 A Year 


$26 Weekly for 200 Weeks 


Health Polic $10.00 A Year 


Address aaiie 2 ene be Secy-Treas. 
Interstate Business Men's a 


DES MOINES, 3 








The Sign of Good Casualty Insurance 


LIABILITY BURGLARY 
ACCIDENT CREDIT 

HEALTH BOILER 
AUTOMOBILE LANDLORD'S 
TEAMS ELEVATOR 
COMPENSATION GEN'L. LIABILITY 





ESTABLISHED 1869 


London Guarantee & Accident Company, Ltd. 


OF LONDON, ENGLAND 


Head Office, Chicago 
F. W. LAWSON, General Manager 


CONKLING. PRICE & WEBB - Gen. Agts. Illinois, Mo., Ind., 1428 Insurance Exchange, Chi 
FRED L. GRAY COMPANY ° -” Northwestern Managers, Min agers, Mianenpole 
RAYMOND & RAYMOOD - - - - - - General Agents, 

ALFRED PAULL & SON - - - - - General Agents, est Vir "rneslng 
CLARK & SPRA’ oe te ~ . — ents, Northeastern Ohio, Cl 
DIGGS-FERRIS INSURANCE AGENCY - - Agents, Southern 2 Ohio, Cincinnati 





KING, McCUNE " McKENZIE 
THE RRILL, 


° ° W. Ohio, Lima 
ME DODGE & JACKSON CO. - - bio, 


Res. Agts., 
Gen. Agts., Lucas Ccunte, Toledo, Ohie 








INSURANCE 





MASSACHUSETTS 


BOSTON, MASS. 





SATISFIED CLIENTS 
A SUCCESSFUL COMPANY 
PROSPEROUS AGENTS 

THAT IS THE SECRET OF THE SUCCESS OF THE 


FIDELITY and SURETY BONDS, LIABILITY, ACCIDENT, 
HEALTH, BURGLARY and PLATE GLASS INSURANCE. 


THAT MEANS ORR ae 
IS WHAT MAKES 





BONDING AND INSURANCE COMPANY 


T. J. FALVEY, President 


wv 
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FINE COMMENT BY KOCH 
DETROIT CONFERENCE IDEALS 





President of the Organization Ex- 
presses His Views as to Its 
Spirit and Aims 





President R. R. Koch of the Detroit 
Conference has sent a letter to mem- 
bers expressing his ideas of the spirit 
and aims of the organization. He says: 


The realization of the responsibilities 
devolving upon the president of the De- 
troit Conference, and the great good that 
may be accomplished in such a position, 
has been impressed upon me to the ex- 
tent that I question my ability to accom- 
Pplish what should be done during the 
present year. The problems before us 
are many, and my object in writing you 
is to appeal to all members to assist and 
advise me in accomplishing the most good 
possible, and for that purpose I desire to 
outline to you my ideas of our first du- 


ties. 

The foundation of the success of indi- 
viduals as well as organizations is laid 
upon ideals. The success that our con- 
ference has attained in the past has been 
largely due to our adherence to that lofty 
ideal, “Thou shalt not take from another 
that which belongs to him,” and, if we 
would continue to succeed, we must never 
lose sight of that guiding star, but should 
strive more and more to accomplish its 
full realization. 


Is a Nature of Trusteeship 


The duties which we, as companies, 
have to perform are not only with respect 
to ourselves and to each other, but we are 
in the nature of trustees, and should ever 
remember that the funds which pass 
through our hands are impressed with a 
trust, and that we are charged with the 
equitable distribution thereof among our 
policyholders as well as ourselves. 

It is indeed proper that our stockhold- 
ers should have a fair return for their 
investment, and that our officers and other 
employes should be compensated in ac- 
cordance with the services they render, 
but in doing this we must not lose sight 
of the fact that the holders of our poli- 
cies are entitled to a full return in ac- 
cordance with our promises, and those 
promises should not be hedged about with 
unnecessary restriction nor made glaring 
by_uncalled-for and unnecessary frills. 

The primary object of industrial health 
and accident insurance is to provide an 
income during disability, and this should 
be the controlling feature in the prepara- 
tion of our contracts. We should pay as 
much as possible for that purpose and 
eliminate all expensive features which re- 
sult in but little advantage to the in- 
sured. In other words, we should study 
to serve and please those whose periodical 
payments make our business possible, and 
I would therefore suggest as an addi- 
tional motto for the companies to adopt, 
“Satisfactory service to policyholders.” 

Excellence of Service 

With this in view, the competition of 
the future will not be a struggle to ac- 
cumulate the largest premium income, 
but rather to strive for excellence in serv- 
ice to the insured. By adopting this mot- 
to and consistently following it, we will 
set a powerful example to those who are 
not members of this conference, which 
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wrote entertainingly about 
“Your United States,’’ and said 
some real complimentary things. 
Had he been an English casu- 
alty underwriter writing on the 
same subject, justice would 
have demanded even more 
compliments. ‘Your United 
States” in the casualty busi- 
ness delivers the goods all the 
time. SERVICE is its watch- 
word—service to agents and to 
the assured. Write and learn 
about it. 
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will necessitate their following in our 
footsteps. 

Another thought which has always been 
present in my mind is that, as a confer- 
ence and as companies, we should main- 
tain the closest possible friendly rela- 
tions with the various insurance depart- 
ments. This can be accomplished by 
frank dealings with them and rendering 
such assistance as may be in our power 
in a proper and reasonable legis- 
lation and de tmental rulings. This 
plan will establish confidence in our sin- 
cerity and eliminate much of the friction 
which has been actually or seemingly ex- 
perienced in the past. 

I cannot too strongly urge upon you 
the loyal support of the service bureau 
established at the last convention, and as 
membership in that bureau is not confined 
to conference members, its advantages 
should be laid before other companies and 
their support solicited. Through this 
means we will not only render valuable 
service, but I am convinced that we will 
ultimately increase the membership of 
the conference itself, until we shall have 
brought within its influence all companies 
engaged in our business. 


Should Be General Cooperation 


As there is a close relation between the. 
various branches of insurance, we should 
earnestly cooperate with insurance organ- 
izations of various kinds for the general 
improvement of the business and our mu- 
tual good. We should consider the in- 
surance business as a sort of fraternity 
in which the various lines are but differ- 
ent branches, all having great objects to 
accomplish, the principal of which is do- 
ing good by teaching the lesson of Provi- 
dence. If we act upon this premise, we 
must be careful to see that our actions 
do not belie our words and make fair 
dealing with every one our constant aim. 

I earnestly invite your cooperation and 
your suggestions and trust that if you 
cannot agree with anything that I have 
said that you will be perfectly free to 
criticise it. If I am in error, I desire to 
be corrected. If I am right, your con- 
eurrence will be a great satisfaction. I 
therefore urge you to communicate with 
me and with each other, to the end that 
the best interests of all may be served 
to the uttermost. 





Frontier Accident Reinsures 

The Frontier Accident of Lincoln, 
Neb., has reinsured all of its business 
in the Lincoln Accident of the same 
city and the contract has been ap- 
proved by Commissioner Brian. The 
Frontier, which has a capital of $10,000, 
will not be liquidated. Vice-President 
C. W. Riger and Secretary O. J. Coll- 
man acted for the Lincoln Accident 
and President William Strawbridge and 
Secretary M. E. Wilson for the Fron- 
tier Accident. 





Membership of Association 

President C. H. Boyer of the Ameri- 
can Association of Accident Under- 
writers has sent members of the or- 
ganization a list of fifty-nine compa- 
nies, each of which is represented in the 
association by one or more officers or 
department heads. The association 
now has over a hundred members and 
a vote by mail is now being taken on 
eighteen applicants. Mr. Boyer also 








sends members a large list of compa- 
nies whose representatives they should 
solicit for membership. 





MAY HAVE A NATIONAL BODY 


Casualty Agents Will Meet Next Week 
in Cincinnati at Time Fire 
People Gather 


The meeting of the casualty agents 
on Monday in Cincinnati to protest 
against the cutting of commissions is 
assuming large proportions and it looks 
now as though a national casualty asso- 
ciation will be formed, as it is not be- 
lieved that the fire agents will consent 
to have the troubles of the casualty 
agents added to their own. The cas- 
ualty agents of Cleveland, Boston, New 
York City, Detroit and many southern 
agents, including Atlanta, where the 
movement originated, have signified 
their intention to be on hand in force 
at the National Fire Agents’ Associa- 
tion next week. There would not be 
so much objection to the reduction to 
20 percent on employers’ liability com- 
missions but the cut includes all liabil- 








ity insurance including automobile. 
There will no doubt be a strenuous 
fight by the agents on this point. The 
conditions in the casualty business are 
generally unsatisfactory and a number 
of companies under examination have 
shown losses of surplus. The agents, 
however, claim that it is simply impos- 
sible to do all lines of casualty insur- 
ance at a 20 percent commission. 


re 


SURETY MEN WANT TO GO IN 





Detroit Association Elects Delegates to 
Cincinnati Meeting of Local Fire 
Agents’ Association 





The Surety Underwriters’ Associa- 
tion of Michigan held its first meeting 
of the autumn at Detroit on Tuesday 
afternoon. The most important busi- 
ness was the appointment of five dele- 
gates to attend the annual convention 
of the National Association of Local 
Fire Insurance Agents at Cincinnati 
next week to urge that the association 
establish a division of surety agents. 
In case the National association de- 
clines to do this, the Detroit surety 
men will lend their influence to the 
completion of the organization of the 
Surety Federation, which was launched 
in Cleveland a year ago. 

Cooperation with the fire insurance 
organization is much preferred by the 
Detroit men. They consider the Sure- 
ty Federation rather unwieldy as at 
present organized. Should it be neces- 
sary to proceed with this association, 
the delegation will propose and urge 
steps to put the body in condition to 
be more easily managed than the pres- 
ent outline of its organization indicates 
it will be. 

The Detroit delegates are J. K. Liv- 
ingston, Fidelity & Deposit; William H. 
McBryan, United States Fidelity & 
Guaranty; H. V. Upington, Fidelity & 
Casualty; B. B. Haskins, Maryland Cas- 
ualty, and George J. Lieber, Aetna Ac- 
cident & Liability. 

The association also named a ban- 
quet committee, to arrange for the an- 
nual dinner of the association. The 
date was tentatively fixed as Dec. 11. 
It may be changed to suit the con- 
venience of men invited to speak. It is 
the policy of the association always 
to have one or more home office surety 
men in attendance at the annual ban- 
quet. President C. N. McNaughton 
and Secretary Thomas E. Griffin were 
named as the nucleus of the committee, 





with authority to select other members. 
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Officers of several companies will be 
invited to make addresses. 





REGARD PRACTICE DANGEROUS 


Burglary Underwriters Look With Dis- 
avor on Covering Clothing in 
Apartment House Laundries 


Chicago burglary circles are consid- 
erably stirred up over the action of one 
or two companies in granting, in a few 
isolated cases, and under pressure of 
competition, coverage on household 
goods while in open laundries. This 
coverage is for but $100 and an extra 
premium of $1 is charged for the en- 
dorsement. It has been one of the 
first rules of burglary underwriting that 
coverage should only be on property 
kept where the general public has no 
access. Laundries are used by the 
servants of many families, according to 
the number of apartments in the build- 
ing, are entered freely by deliverymen 
and others. Those underwriters who 
have refused to put on these endorse- 
ments say that they virtually guaran- 
tee the honesty of servants and the 
general public. They also point out 
that small claims will be exceedingly 
numerous and very costly of adjust- 
ment. Servants will burn up expensive 
garments that they tear in wringers or 
scorch badly in ironing and the bur- 
glary companies will foot the bills. 
There will also be numerous fraudu- 
lent claims under such coverage. 








ACCOUNTS ALL RIGHT 


The latest reports regarding J. F. Gauv- 
reau, general agent of the Citizens’ Trust 
& Guaranty of West Virginia at Louis- 
ville, who disappeared recently, indicate 
that his accounts with the company are 
in good shape. W. G. Peterkin, presi- 
dent of the company, investigated Mr. 
Gauvreau’s office and found that the total 
amount due, including uncollected pre- 
miums, is not more than $1,500. He 
does not contemplate any legal action 
against the general agent. His authority 
as agent has been revoked, of course. 
The National Surety is on his bond. 





FAKE AGENT SENTENCED 

Joseph Ryan, a fraudulent live stock 
insurance solicitor representing himself 
at various times as J. E. Watson and 
“Gibson,” will serve eighteen months in 
the Wisconsin state penitentiary at Wau- 
pun, for victimizing stallion owners in 
Grant county. 

His arrest and imprisonment followed 
a careful investigation made by A. S. 
Alexander of the department of horse 
breeding of the College of Agriculture of 
the University of Wisconsin, Herman L. 
Ekern, commissioner of insurance for 
Wisconsin, and H. E. Carthew, district 
attorney for Grant county, who found that 
this “agent” of the Lloyds of London was 
self-appointed and that his policies is- 
sued to farmers living in Crawford, Grant, 
Iowa and Sauk counties were forged and 
worthless. 





BLOOD POISONING HELD ACCIDENT 


A jury in the superior court of Mus- 
kogee county, Okla., has decided that if 
aman dies from blood poisoning as a 
result of having a tooth extracted it is 
an accident. Mrs. Anna McCaughey of 
La Grange, Ill., was awarded a judgment 
for $7,056 against the Maryland Casualty 
on an accident policy held by her hus- 
band, James McCaughey. 








News About Companies | 





Business Men’s Accident, Kansas City 
Mo.—tThis association has just received 
its license to transact business in Colo- 
rado and is already prepared to establish 
some active agencies in that state. Dur- 
ing September it received 1,092 applica- 
tions for insurance and its receipts from 
renewal premiums amounted to over $31,- 
000. It has written over 11,000 applica- 
tions during the first nine months of the 
year and expects to write not less than 
15,000 during the full year. 


Bankers Mutual ty—This com- 
pany, organized by the Wisconsin Bank- 
ers’ Association, will begin business Nov. 
1. The rates charged will be the same 
as those of standard companies, but at 
the end of the year each bank in the as- 
sociation will be returned its share of 
the premium paid, which has not been 
expended. 

. M. Smith, Janesville, is president, 
F. W. Humphrey, Shawnee, vice-president, 
and George H. Bartlett, Milwaukee, sec- 
retary-treasurer. There are 250 applica- 
tions for policies. More than 400 banks 
are expected to take this insurance. 


Interstate Casualty & Guaran’ Albu- 
quergque, NW. M.—The company w i prob- 
ably not begin writing business before 
Jan. 1. The remainder of the capital 
stock is being sold for the most part in 
small blocks and this is taking considera- 
ble time. - 


G Ameri Life & Accident Asso- 
ciation, Columbus, Ind.—This company 
having secured more than the required 200 
qpgncetens for $200,000 insurance, has 
fully complied with the Indiana mutual 
laws and been fully organized. The of- 
ficers are: Louis J. Scheidt, president; 
S. G. Fitch, first vice-president; Frank 
Linsmith, second vice-president; J. R. Al- 
bright, secretary; Alva Glick, treasurer; 
Frank Jones, general counsel; Dr. J. 
W. Benham, medical examiner. 

The directors are: Louis J. Scheidt, 
Frank S. Jones, Frank Linsmith, William 
A. Wayland, J. R. Albright and 8S. G. 
Fitch, all of Columbus, and Arthur E. 
Hutton of North Vernon. The advisory 
board includes Dr. E. A. Tucker, Colum- 
bus; Huffman, Grammer; Stanley 
Barnes, Westport, and J. Perry Collins, 
Seymour. 





Western a ay A and Western Cas- 
ualty & Guaranty, Dallas—<According to 
report from Dallas, Texas, the Western 
Indemnity of that city is likely shortly 
to absorb the Western Cooney & Guar- 
anty, which formerly had its head office 
there, was then obliged to move to Okla- 
homa City because of its charter, and 
now has returned to Dallas. The Western 
sntomesty is a young og ~— of which 
Thomas B. Love, former surance com- 
missioner of Texas, is president. It has 
$400,000 paid-up capital and $80,000 sur- 
plus. It is entering all the states in 
which the Western Casualty & Guaranty 
is operating. 

he Western Casualty & Guaranty In- 
surance Company is owned by a holding 
company, the Western Casualty & Guar- 
anty Company. The original plan was to 
make the insurance company a large in- 
stitution. Before this was done, however, 
the holding corporation turned a number 
of financial deals that netted it so much 
more profit than insurance would do that 
some of the leading officers got “cold feet” 
on the plan of putting its money into the 
insurance company. While the insurance 
company had started on a rather elabor- 
ate scale, it reinsured its business in some 
lines and ceased writing others and of late 
has operated on a rather limited scale. 
The relations between the Western In- 
demnity and the Western Casualty & 
Guaranty are rather close. George H. Gas- 
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RELIABLE AND ENERGETIC AGENTS WANTED 


AMERICAN ASSURANCE COMPANY 


PHILADELPHIA, PA. 
REINHOLD R, KOCH, President 
Capital, $350,000.00 Premium Income, 1912, $420,000.00 
LIFE, ACCIDENT AND HEALTH INSURANCE 


INSURES MEN, WOMEN AND CHILDREN 
INCORPORATED 1909 
CHAS. J. SCHMELZER, Pres. DENNIS HUDSON, Sec’y and Manager 
CAPITAL $250,000.00. SURPLUS TO POLICYHOLDERS OVER $350,000.00 
Writing Fidelity Bonds, Surety Bonds, Burglary, Plate Glass, Steam Boiler, 
Employer’s, Public, Contractors, Teams, Elevator and General Liability, Physicians’, 
Dentists’ and Druggists’ Liability and Personal Accident and Health Insurance. 
A clean and ably managed Company. 
New and attractive policies. 
Offers attractive agency contracts for territory in Missouri, Arkansas, Kansas, 
Nebraska, Texas, Washington, Colorado, Louisiana, Minnesota and other states. 
ADDRESS AGENCY DEPARTMENT, Kansas City 


Just What You Want. weasiiini resident Policy 


= on the market, we have the 
proposition you have been looking for. Honest treatment. Hearty 
co-operation. Most liberal contract. Write or see 


THE AMICABLE ACCIDENT ASSOCIATION 


Eleventh Floor, Westminster Building, Chicago 


STOCK SALESMEN AUTHORIZED CAPITAL and 


SURPLUS $2,000,000.00 
The Best Selling Proposition of 1913 
AMERICAN BANKERS SECURITY COMPANY 


JOHN L. HAMILTON, President 536 National Life Building, CHICAGO 
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MIDLAND (CASUALTY COMPANY 
“SQUARE DEALING” OUR MOTTO 


The fairest agency contracts, the highest possible commissions and 

the most liberal policy contracts, both commercial and industrial, 

backed by a deposit of over $100,000 with the Illinois department 

and capital and surplus of over $200,000. . 

inp Texas, Colorado, Washington, Wenaesece, Caiteraie, Wer Terseyy Missoni end onth Dakota, 
The only Company organized and doing business under the Casualty laws of Lilinois. 


HOME OFFICE, 901 Insurance Exchange, CHICAGO 


SECURITY CASUALTY CO: 
INDIANAPOLIS 
W. Morton Harriott PRESIDENT E. E. Gairrite MANAGER 


A Company up to the minute in its methods, ideas amd policies. The 
only stock company ——s itself to Industrial Health and Accidem 
Insurance. This means service to the agent:and policyholder. 
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Mr. Industrial Man:— 


Something New 


Our new “Gilt Edge” Accident Policy for fac- 
tory employes, etc., is a “‘first interview’’ seller— 


provides full coverage—average cost is less than 
EightyCents monthly. Better write today for full particulars. 


UNION LIABILITY COMPANY 


Home Office, 19 So. La Salle St. 


Cuicaco, ILLINOIS 














Cc. D. STOWELL & GO., General Agents 
NEW ENGLAND CASUALTY CO. 


dence solicited from live agents in Kansas and Missouri. 


Correspon: 
VICTOR BUILDING, KANSAS CITY, MO. 








The Equilable Casualty»“Bank Deposilors Guarantee Co. 


Writinc Fourz Line FIvetity anp Surety Bonps 


Onto AcEnts: Represent Home Company—get Prompt Service. We want 
an Agent in Every City and Town in the State. 
jou &. BANE OOe COLUMBUS, O. 
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The American Credit-Indemnity Co. 
of NEW YORK 
CREDIT INSURANCE ONLY 








EB. M. TREAT, Presidemt 


OFFICES IN ALL PRINCIPAL CITIES 
J. F. HALLWEGEN, General Agent, 1140 Marquette Bidg., CHICAGO 
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ton, secretary of the former, being a di- 
rector of the latter. 


NEW COMPANIES TALKED OF 
Chicago Casualty Men Think Product- 


ive General Agencies Could Be 
Secured Since Commission Cut 








Two or three new casualty companies 
with home offices in Chicago are being 
talked of. Two prominent insurance 
men have such embryonic projects and 
there is more or less talk among others 
of such propositions. 

The recent cut in commissions in the 
liability and compensation business are 
responsible for this sudden awakening 
to the idea that Chicago hould have 
one or more big casualty companies, 
The projectors see in the present status 
of affairs an opportunity to attract 
some big personal producers. They 
feel that a home office could pay such 
men better commissions and serve them 
better than could branch offices or 
general agencies. Then, too, some gen- 
eral agents are in such frame of mind 
that the right sort of a direct connec- 
tion might lead them to abandon the 
brokerage business and give all of their 
attention to personal production. Such 
a plan of course would mean that the 
new companies would be outside the 
bureau as long as the present limita- 
tions of the number of general agen- 
cies and branch offices remain in force. 
It is proposed to observe the new rules 
regarding cost of acquisition of busi- 
ness, however. 

There are other things that make 
these projects look brighter. Several 
cuts have been made in compensation 
rates and the inference is that the pres- 
ent rate level is high enough and that 
compensation business will not prove 
_ a sinkhole as employers liability 

id. 

One project that was abandoned a 
number of months ago when the money 
market became tight is being revived. 
Money appears to be loosening up once 
more, 





Massachusetts Joins Bureau 
The Massachusetts Bonding was last 
week elected to membership in the 
Workmen’s Compensation Service Bu- 
reau. 





Takes Up Independent Work 

Dr, Charles Theodore Cutting, after 
long experience in railroad and life, 
health and accident and liability insur- 
ance work, as medical director and 
claim adjuster, has opened an office at 
538-41 Mills building, San Francisco, 
for medical referee work, physical ex- 
aminations, claim examinations and ad- 
justments. After nine years’ expe- 
rience in the east, Dr. Cutting had five 
ears on the coast, during which time 
e has become acquainted with a large 
number of physicians and inspectors 
and gained knowledge of their qualifi- 
cations. Many of these are his corre- 
spondents, enabling him to handle work 
in any part of the coast country expe- 
ditiously. 





New Company in Iowa 

The Ben Franklin Surety has been in- 
corporated in Iowa. Its home office is 
to be at Hampton, that state, and it 
lans to have a capital of $100,000, 
fohn M. Hemingway is president and 
Irma H. Harriman secretary and treas- 
urer. 





Will Analyze the New Rates 
Prof. A. W. Whitney of the Univer- 
sity of California will at once take up 
an analysis of new liability rates by the 
companies in New York. He has 
taken his new position as associate 
actuary of the New York department. 





FRITSCHLE WITH NEW AMSTERDAM 
BE. W. Fritschle has been appointed resi- 


REVELLE’S INTIMATION 
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Missouri Superintendent Hears Com- 
plaints of St. Louis Liability Men 
and Will Consider Them 





Superintendent Charles G. Revelle of 
Missouri iatimated to casualty men 
with whom he had a conference in St. 
Louis on Monday, that he will insist 
upon a reduction in the home office ex- 
penses of the liability companies. 

The conference was held at the re- 
quest of St. Louis general agents and 
branch office managers of liability com- 
panies, who desired the superintend- 
ent’s assistance in meeting the situation 
produced by the requirement of Super- 
intendent Emmet of New York that the 
entire acquisition cost of liability insur- 
ance be held to 20 percent. About 
thirty St. Louis men were present, be- 
sides some from other cities in the 
state. ; 

General Agents’ Representations 
Superintendent Revelle was advised 
that the St. Louis general agents and 
branch office managers were unable to 
continue in business unless some way 
was devised to reduce the expense to 
them of getting business. Some of 
those present furnished Mr. Revelle 
with a statement of the expenses of 
their offices, other than the payments 
made to brokers and soliciting agents, 
to whom they were paying 15 to 20 per- 
cent commission. These office expenses 
ranged from 5% percent to 7% percent 
of the premiums received. The general 
agents contended that these expenses 
‘were as low as they could be made. 
They asked Mr. Revelle to make an 
order prohibiting any liability company 
or its general agents paying brokers 
and soliciting agents a commission in‘ 
excess of 12% percent; insisting that 
these brokers and solicitors should 
stand a portion of the reduction in the 
cost of getting business. After a dis- 
cussion which lasted several hours, the 
casualty men were asked to submit 
briefs showing the classified expenses 
of conducting the business of the St. 
Louis offices. 

Want Missouri Companies Regulated 

The agents of eastern companies 
asked Mr. Revelle to compel the Mis- 
souri Fidelity & Casualty and the 
Kansas City Casualty, both Missouri 
companies which do not operate in 
New York, to observe the same regu- 
lations as those imposed upon the east- 
ern companies, 

The agents also ask that no company 
be permitted to have more than two 
direct reporting, or general agencies in 
the state; also that, in the event the 
commissions are limited to 20 percent, 
the proportion paid to agents and 
brokers to be about 10 percent. One 
agency is making a firm demand that 
the brokers’ commission be 15 percent. 

Superintendent Revelle will take up 
the matter immediately on his return 
from attending the meeting of the spe- 
cial committee on fire insurance of the 
National Convention of Insurance 
Commissioners, which met in Chicago 
on Wednesday. 

Situation Somewhat Involved 

By reason of the presence of home 
companies in ‘Missouri the situation 
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Who can appreciate an Agency Company 
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The largest MUTUAL company in Michigan 
dclng © Casualty besingss. 


Our POLICIES are what the people want. 
$1000.00 traveling indemnity in ‘all classes. 


Our ies NATURAL as well as AC~}- 
DENTAL death benefits. - 


Our AGENTS make money. 
There isa reason. 





For further information write E. C. BOWLBY, General Manager 
Some territory still open in INDIANA, MICHIGAN and PENNSYLVANIA 


Agents and Brokers within the State of Illinois 
should at once correspond with E. P. Fatch & Com- 
pany, General Agents, 2017 Insurance Exchange, Chicago, 
regarding the three best selling Accident and Health policies 
in America. 

These policies contain more and better features to talk 
about than can be found in any other policy. We invite 
comparison. 

PACIFIC SURETY COMPANY 


: 28 years. old 
Admitted assets : : over $747,000.00 











Coin Your Leisure Into Dollars.— 
Every insurance man has leisure mo- 
ments. He. can put these to good 
use. The American Bankers Insur- 
ance Co. is selling accident and 
health policies with complete cover- 
age and no jokers in the contract at 





dent manager of the New Amster 

Casualty at St. Louis, succeeding J. H. 
Kimball. George E. Taylor, secretary of 
the company, made the change last week. 
Mr. Fritschle reqs resigned as resi- 
dent manager of the General Accident at 


St. Louis and has a thorough acquain- 
tance with the business there. 





20. per cent less than other com- 
panies. They are readysellers. An 
agency will soon make you a good 
income. Home office, Cass and 


Union Casualty Insurance Company 
PHILADELPHIA, PA. 


Writes all lines of Casualty Insurance—Accident, Health, 
Liability, Plate Glass, Burglary, Steam Boiler, and 
Automobile Property Damage. 


It’s a Good Company—and a good one to 
represent. 











Ohio Sts., Chicago. 
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there is different from that in many 
other western states. Any action taken 
by the department might affect the 
local institutions. THe WesTeRN UNDER- 
WRITER secured the following statement 
from President W. L. Taylor of the 
Missouri Fidelity & Casualty: 

“If Commissioner Revelle would put 
into force the Emmet edict with refer- 
ence to liability commissions in the 
state of Missouri it would materially 
affect three Missouri companies—the 
Missouri Fidelity & Casualty, which 
did the largest liability business in the 
state last year with the exception of the 
Ocean; the Kansas City Casualty, and 
the American Automobile. 

Limit Would Work Hardships 

“The Missouri companies are all new 
companies, and naturally it costs them 
more to produce business as they have 
their organization expenses to pay. The 
Missouri Fidelity & Casualty maintains 
branch offices in St. Louis and Kansas 
City under salaried resident managers. 
The demand made upon Insurance 
Commissioner Revelle by other agen- 
cies was that he compel Missouri com- 
panies to reduce their cost to a 20 per- 
cent limit and pay not more than 10 
percent brokerage in St. Louis. If Mr. 
Revelle would restrict the Missouri 
companies to 20 percent it would work 
great hardship upon them in adjoining 
states where they meet the competition 
of other new companies not affected by 
the New York ruling. The Missouri 
companies will be permitted to brief 
their objections to Commissioner 
Revelle before he makes his decision.” 


St. Louis Casualty Change 

The Royal Indemnity has placed its 
general agency for southern Illinois 
and eastern Missouri with George D. 
Capen & Co. of St. Louis. Paul W. 
Gray, who has been in charge of the 
company’s St. Louis office for the past 
two years, enters the Capen agency as 
manager of the casualty department. 
The new connection is considered as 
greatly strengthening the company’s 
position in this field. 

For some months the Capen agency 
had represented the London Guarantee 

Accident under Conkling, Price & 
Webb, general agents at Chicago. Con- 
siderable difficulty had been experienced 
in securing a satisfactory man to han- 
dle the casualty business. The recent 
cut in commissions naturally would 
have affected the agency. The oppor- 
tunity to get both a general agency and 
a man of Mr. Gray’s ability to handle 
its business was one not to be passed 
up. 





New York Liability Rates 

Comparison of the liability rates in 
New York under the old manual and 
the new one, which became effective 
Oct. 1 shows an advance on nearly 
every classification. On a large num- 
ber of classifications the new rates are 
from 25 to 40 percent higher than those 
given in the old manual. The real in- 
crease is often more than this as many 
rates were special rated lower than the 
old manual. A few classifications show 
an increase of only 5 or 10 percent, but 
some others are doubled. Here and 
there a rate has been reduced. Gen- 
erally speaking the increases have been 
less on the contractors’ schedule than 
on any other important one. By rea- 
son of this advance the income of 
brokers will not be reduced as much as 
appeared likely when the new commis- 
sion scale was promulgated. 


On Tuesday of this week M. L. Dudley, 
State agent of the Equitable Surety, at 
es Moines, Ia., issued a bond to D. C. 
seitens covering drainage contract of 





NEWS OF COMPENSATION 


FIGHT ON MICHIGAN STATUTE 





Labor Unions Demand Important 
Changes and Employers Organize 
to Oppose Them 





The Michigan compensation law is 
likely to meet with trouble when the 
next legislature convenes in January, 
1915. Detroit labor leaders have been 
so emphatic in their assertions that at 
the next legislative session they would 
use every means in their power to force 
the amendments to the law indorsed by 
the recent state convention of the Fed- 
eration of Labor, that a number of De- 
troit employers have held a meeting 
and formed an association to oppose 
the amendments. 

What the labor unions demand is: 
To reduce the “waiting time” after 
which compensation shall be effective 
from fourteen days to seven, to in- 
crease compensation from 50 percent of 
the wages to 65 percent, and to com- 
pel the employers to furnish medical 
attendance for three months instead of 
three weeks. The labor leaders assert 
that if the employers or insurance com- 
panies oppose their amendments they 
will counter with a demand that the 
law be repealed entirely. 

Employers Pavor Law 

About fifty employers attended a meet- 
ing last Thursday, most of them manu- 
facturers. The formation of their asso- 
ciation was not completed, the election of 
Officers being left to an adjourned meet- 
ing. Insurance companies were not in- 
vited to participate, it being announced 
that only employers who were “self-in- 
sured” would be eligible to the associa- 
tion. This includes members of the Michi- 
gan Workmen’s Compensation Mutual, or- 
ganized in Detroit about a year ago. 

All those present expressed the opinion 
that the law was as fair as a compensa- 
tion law could be made, without a test of 


years. Casualty men of Detroit are unani- 
mous in similar opinions. 
News of Industrial Board 

The Michigan industrial accident board 
has received reports of mine accidents to 
the number of 1,766 since Jan. 1. They 
have cost $71,630 in compensation. Most, 
if not all, the mining companies are car- 
rying their own compensation risks. The 
number of men employed is 37,366, of 
whom 18,256 are in the bg tty mines, 15,- 
939 in the iron mines and 2,971 in the coal 
mines. Only 54 of the accidents occurred 
in the coal mines. 

The accident board has decided that ill- 
ness not due to accident or to the nature 
of employment does not warrant compen- 
sation. The case was that of a street 
railway conductor who slept for seven 
days, owing to a peculiar malady and 
claimed compensation for lost time. His 
claim was turned down. 


MINNESOTA NOTES 

Commissioner Preus of Minnesota has 
asked Attorney-General Smith to decide 
whether an employer who takes out boiler 
insurance, which covers both loss of prop- 
erty and human life, complies with the 
law governing workmen’s compensation. 
An opinion is expected soon. 

The question was considered at length 
in a conference last Saturday at the office 
of Mr. Preus. Those who attended were 
W. F. Houk, state labor commissioner, A. 
B. Williams, secretary of the Minnesota 
Employers’ Association, D. D. Lescohier, 
special statistician of the labor depart- 
ment, John A. rtigan, former insurance 
commissioner, and C. H. Hood, C. H. Van- 
Campen, Percy Parker, C. P. Montgom- 
ery, Joseph Thompson and H. A. Aber- 
nathy, all connected with liability insur- 
ance companies. 

Minnesota agents of casualty compa- 
nies are endorsing outstanding liability 
policies to make them cover the work- 
men’s compensation risk, subject to rate 
after inspection. 

Minnesota casualty men are reported to 
be concerned over the prospects 
tual liability insurance company in St. 
Paul. It is stated that St. Paul business 
interests will be asked by the casualty 
agents to delay final action until the new 
manual of rates is compiled. 

OTHER STATE NOTES 


In a New Jersey case in which the 





The Supreme or Personal Producers 


Monthly Commercial 
and 
Immediate Protection 
Policies 
are Business Getters. 
Have you seen them ? 


and those with a proven ability to organize 
and control an agency force can secure 
Any Form of Contract Within Reason 
by addressing the 

FEDERAL CASUALTY COMPANY 


CAPITAL $200,000.00 


DETROIT, MICH 
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Capital $1,000,000 
Surplus to Policyholders $1,312,437 


Place your Casualty and Surety business in One Company 
that furnishes the Best Indemnity and the 
Most Perfect Service. 


H. M. McCONNELL 


GENERAL AGENT 
Illinois—Southern Wisconsin— Northern Indiana 
29 South La Salle Street, - CHICAGO 
AGENTS WANTED IN UNCOVERED TERRITORY 


ATTENTION! ILLINOIS AGENTS! 


A clean little company, selling monthly premium health and accident insurance, wants 
one or two experienced mem as special ts opening up new territory. We want men 
who are located in Illinois or who are wi to travel in that State. Must be able to sell 
a reasonable amount of personal business on the monthly premium plan, and solicit good 
risks. If you can do this, we will make you a liberal proposition. Address » care 
The Western Underwriter. 























Western Casualty & Guaranty 


Insurance Company 


General Office, State National Bank Building, Oklahoma City, Oka. 


OFFICERS: 
J. B. Wofford, President; H. M. Bryan, S t 





y end Manes 
Writing all Lines Casualty Insurance and Fidelity and Surety Bonds 
WRITE FOR DIRECT AGENCY CONTRACT 
COMMONWEALTH NATIONAL BANK BLDG., DALLAS, TEX. 
Inter-Ocean Casualty 
Company 
Springfield, Illinois 
Good Territory and Liberal 
Contracts for Accident Agents 
who are Producers. Address 


W. A. NORTHCOTT 
PRESIDENT 








Northern 
Casualty Company 


A. J. SCHUNK, President 


Writes Surety and Fidelity Bonds, 
Burglary, Plate Glass 
Accident and Health Insurance 


Home Office: 
Aberdeen, South Dakota 

















Ben-Hur Casualty Company 


CRAWFORDSVILLE, INDIANA 


Licensed in Indiana, Illinois, Michigan, Ohio, 
Kentucky and Tennessee 








H.G.B.Alexander, Pres. 
General Offices 


(HEALTH AND ACCIDENT 
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American Steel & Wire Compeny sought to 


reduce the amount of weekly ar) pe 
tion because it had expended $409 for 
medi aid, Judge Gnitchel of Trenton 
held that to permit such action would be 
interference with the legislative intent in 
the passage of the compensation law. 
The West Virginia “state fund” com- 
mag ee law, after the style of the Ohio 
w, became effective last week. It is re- 
ported that nearly all employers in the 
state, subject to its terms, have come un- 
der it. Those who fail to do so are de- 
prived of their common-law defenses. 


CUT ACCIDENT COMMISSIONS 


New York Paper Says This May be 
Next Move on Part of Insur- 
ance Commissioners 











: Commissions on accident and health 
insurance are likely to be the next ones 
to feel the ax, according to the New 
York Commercial. Just as New York 
arbitrarily demanded reduction in lia- 
bility commissions, it intimates that by 
extension of powers granted to ap- 
prove policy forms certain commission- 
ers are likely to demand reduction in 
commissions. Continuing it says: 

The accident underwriters have been 
working for the past three years to se- 
cure cooperation which will enable them 
to compete for business and at the same 
time economize. There is apparently no 
doubt that the new standard forms of 
policy will contain clauses which will pro- 
vide either for an extra premium if the 
policyholder owns and operates an auto- 
mobile or a decrease in the amount of 
indemnity to be paid in case of accident. 

How much farther this cooperation will 
go is not known at present even by the 
underwriters themselves. The insurance 
department is invested with the duty of 


possing upon all forms of policies pre- 
pared 7, companies doing business in this 
state. In this connection, it has asked the 


companies to file with it a statement of 
the cost of doing business both as to 
losses and the rates of commission paid. 

It has occurred to some state insurance 
officials in view of the statement of claim 
men and others that the place to cut down 
expenses is in the selling end of the busi- 
ness. Claim men have stated that if it 
were not for fraudulent and excessive loss 
payments and for the high expenses of 
selling, it would be possible to sell the 
modern policy at an underwriting profit. 
If this is true, they argue, it behooves the 
companies to reduce their expenses and if 
possible use greater care in their claim 
settlements. 

The great difficulty about the latter 
proposition, the underwriters aver, is that 
the principal object of insurance is the 

yment of indemnity and that there has 
Seen great stress laid upon the virtue of 
prompt and liberal claim settlements by 
department examiners. 





Companies Reported Disagreed 


The liability companies represented 
in the Workmen’s Compensation Serv- 
ice Bureau are reported to have been 
unable to agree as to what changes 
should be made in the liability loss re- 
serve law. The insurance commission- 
ers’ committee on reserves other than 
life had asked the companies to appoint 
a committee to confer with it on this 
subject, the object being tu draft a new 








law, which will provide for adequate 
reserves. If the companies should con- 
tinue to disagree the commissioners 
will have to act by themselves, in which 
event it is suspected the assumption of 
an ultimate loss ratio of 70 percent is 
not unlikely. 





Surety Company Big Loser 

The state of Oklahoma has been 
given judgment for $56,016 against the 
United States Fidelity & Guaranty on 
its bond to secure deposits of the state 
school fund in the Columbia Bank & 
Trust Company of Oklahoma City, 
which failed Sept. 29, 1909. When the 
case was first tried in the district court 
the company secured an order requir- 
ing the bank commissioner to pay a 
pro rata part of the loss from the bank 
guaranty fund, but on appeal the su- 
preme court reversed the case and held 
the company responsible for the entire 
amount. 


SOUTHERN CONFERENCE PLANS 








Those Attending Meeting to Get Inter- 
esting View of Historic Features 
of New Orleans 





The headquarters of the convention 
of the Southern Casualty & Surety 
Conference, to be held in New Orleans, 
Oct. 28-29, will be at the Hotel Grune- 
wald, which has promised special rates 
and the use of one of its convention 
halls. Chairman Edwin Shelby of the 
entertainment committee has  an- 
nounced that on the 28th the members 
of the conference will be taken on 
sight-seeing cars for a trip through the 
historic French part of the city. Guides 
will be in attendance to point out places 
of interest of interest. On the 28th also 
there will be a dinner at one of the 
famous old cafes of the city. 

Everything points to a good meeting. 
The program will be ready for publica- 
tion soon. 





Opens a Chicago Office 

New York, Oct. 8—(Special)—The 
Hooper-Holmes Information Bureau 
today announced the establishment of 
a Chicago branch of its insurance in- 
spection department under the manage- 
ment of George S. Galloway, lately 
eastern claim manager for the Conti- 
nental Casualty. Associated with Mr. 
Galloway as representative in the east 
is E. P. Kenyon of the United Service 
Bureau of Chicago. The new office is 
to be ready Nov. 15. Besides all classes 
of life and casualty inspections, special 
attention will be given investigation 
and adjustment of doubtful claims. 





LIMIT PUT ON COMMISSIONS 


The Casualty Insurance Exchange of 
New York has adopted a resolution lim- 





W. L. TAYLOR, J. P. McCAMMON, 
President 


Pres. and Gen. Counsel 


on = McCANSB, 


"y and Treas. 


Missouri Fidelity & Casualty Co. 
Springfield, Missouri 


A Middle West Company writing Fidelity, Surety, Plate Glass, Accident, 
Health,Steam Boiler, Liability and Industrial Accident and Health Insurance 


A COMPANY EQUIPPED FOR SERVICE 


AGENTS;WANTED: FOR UNOCCUPIED TERRITORY 
New and Attractive Policies. Liberal Commissions. Correspondence Solicited 


The Bankers Guarantee and Casualty Co. 


Rockefeller Building CLEVELAND, O. 





(Now Organizing) 


If your antecedents will bear inspection we can interest you 


Good territory open for live local agents in parts of Kentucky, Indiana and 
Alabama. Good Commissions; Correspondence Solicited. Health and Accident Insurance 


TRANSYLVANIA 


CASUALTY INSURANCE CoO. 


BEN L. BRUNER, President 
E. N. CANADA, Gen’l Supt. 612 Paul Jones Bldg. . LOUISVILLE, KY 


‘We Pay $25.00 a Week 


As long as the insured lives and is totally disabled 
Either $5,000 or $10,000 for Accidental Death 


Costs Business Men $3.00 quarterly: Over $270,000 in benefits paid members 
For an agency write W. T. GRANT, Secretary 


BUSINESS MEN’S ACCIDENT ASSOCIATION 


Keith & Perry Bldg., Kansas City, Mo. 




















OOD, LIVE,WIDE-AWAKE MEN, who will 
Hustle when the Dollars are in Sight, write 
AMERICAN LIABILITY COMPANY, CINCIN- 
NATI, OHIO, for their Direct General Agency 
Proposition for Convenient Premium Payment Acci- 
dent and Health Insurance. 
Ohio—Indiana—Pennsylvania and Kentucky 


() 














Insurance Companies . Protected 





VONNTSS 


ORGANIZED 1886 


North AMERICAN AccIDENT INSURANCE ( 


THE ROOKERY 





CHICAGO 





STOCK SALESMEN 


The Only Million Dollar Casualty Company in Ohio 


Officers and Directors are Prominent State Officials, Bankers and Business Men. 
Territory opened, letters of introduction and leads furnished salesmen. 
Special Contract and territory ready for five high grade producers. 


Capital 
$1 ,000,000 


THE REPUBLIC CASUALTY COMPANY 
1507-1511 Rockefeller Bldg., Cleveland, Ohio 


Surplus 
$1,000,000 





Our new bond covers loss by any act of Fraud, Dishonesty, 
Forgery, Theft, Embezzlement, Wrongful Abstraction or Mis- 
applicaiation on the part of the bonded employee, either 
directly or through connivance with others. It contains 
many new and advantageous features. Write for a copy and 
our special proposition for Insurance Companies. 

Address nearest Agency or 

Soliciting Division 


AMERICAN SURETY COMPANY 


of New York 
100 Broadway - . - . New York 
A Valuable Franchise for Live Producers 
We still have a number of agency appointments to fill in Minnesota, 
Iowa, Nebraska, Northern Wisconsin and Northern Michigan. 


FRED L. GRAY COMPANY 


MINNEAPOLIS 





Northwestern Manager 
London Guarantee & Accident Co. ana Massachusetts Bonding & Insurance Co. 





The leading Casualty, Bond and Burglary Office west of Chicago. Twenty-second year. 
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iting members to three special agents in 
exchange territory to whom 15 percent can 
be paid, none of these three to be con- 
nected with any brokerage firm, thus elim- 
inating the possibility of s ecial favor to 


any broker and disposing of rumors to the 
contrary. small non-board casualty 
company announces it will pay 15 percent 
to all brokers on liability business and a 
non-admitted Philadelphia company an- 
nounces it will pay 25 ty 35 percent. 


CLAIM ASSOCIATION MEETING 


Seventy-Nine Companies Represented 
at Fourth Annual Convention Now 
On at Chattanooga 


Chattanooga, Tenn., Oct. 8.—(Spe- 
cial.)—Beneath sunny skies in typically 
beautiful Tennessee weather, the fourth 
annual convention of the International 
Claim Association opened here today, 
after an address of welcome by Mayor 
Thompson. There is a goodly number 
of delegates representing seventy-nine 
companies and associations. 

President Taylor made his address 
extemporaneously. He congratulated 
the association upon its growth and 
thanked the delegates for their hearty 
cooperation. After calling the roll, the 
reading of minutes was dispensed with 
and reports. of the executive committee, 
secretary and treasurer were made and 
adopted as rendered. 

Dr. F. E. Pilcher introduced a reso- 
lution relating to the formation of a 
medical examiners’ bureau. It was 
tabled and a committe was appointed to 
investigate the matter and to report at 
the 1914 meeting of the association. 

Morten E. Welty of the Bankers Ac- 
cident Insurance Co. read a paper en- 
titled “When Diseases Come to Cost,” 
at the opening of the afternoon ses- 
sion. He was heartily applauded. This 
was all the business transacted at the 
afternoon session. The convention ad- 
journing at three o’clock to repair to 
historic Lookout mountain. The dele- 
gates are one in voicing their appre- 
ciation of Tennessee hospitality. Col. E 
Watkins, chairman of the entertainment 
committee, a real Chattanoogan, has 
left nothing undone. 

REINSUBES BURGLARY LINE 

The National Surety has reinsured all 
the burglary risks of the Pacific Surety of 
San Francisco. 





NEW YORK AGENTS ACT 

After discussing the cut in liability 
commissions, the New York State Liabil- 
ity Underwriters Association at Syracuse 
last week adopted resolutions reciting 
that the cut worked great hardship on 
agents and that local and special agents 
are entitled to 15 percent commission on 
employers’ liability and 17% percent on 
other forms, and general agents are en- 
titled to 7% percent overriding above 
these figures. The association also pro- 
vided for a committee of five to repre- 
sent it at a meeting that may be called 
to form a National Association of Lia- 
bility Insurance Agents. 

The association also resolved to ap- 
point a committee to devise ways and 
means to organize among field men a cas- 
ualty company to give chief attention to 
accident and health business. 


“STRAW” BOND EVIL 
Disappearance of men charged with 
serious crimes and released under’ bail 
bonds which have proved to be “straw” 
has stirred up justices of the municipal 


court of Chicago La consider advocating | 


the enactment of a law which will make 
it a special crime, punishable by imprison- 
ment in the penitentiary, to swear falsely 
in scheduling property as a bondsman. 
Desk sergeants in police stations were re- 
cently given a list of over 100 bondsmen 
whose bonds there are not to approve be- 
cause they have bonded people that have 
“jumped” bail. One bondsman recently 
scheduled property found to belong to a 
Prominent estate and gave an address 
found to be a vacant lot. 


Grt. East. Cas.—W. :. Dunford, Akron. 
ass. Bond.—R. F. Hess, Monroeville. 
Natl. Cas.—J. L. Reid, Cleveland. 

Natl. Sur.—B. K. Smith, Arcanum. 

New Engl. Cas.—L. V. Collins, Portsmouth. 

N. A. Acci.—N. G. McDonald, Coshocton. 


Ocean—Oswald Cammann, Dayton; > 
Scudder, Portsmouth. 
Prud. Cas. —J. D. Hedrick, Cleves; W. G. 


Sillichant, Elyria. 

Ridgely Prot. —J._N. Hamburger, Toledo. 
tandard Acci—H. W. Hammond, Colum- 

biana; J. F. Kramer, Dayton. 

Cas—F. H. McCoy, W. W. 


Inter-Ocean, 


Clemens, Thomas Gryniewski and F. J. Palm, 
Cleveland; Frank Forest, Jr., Massillon. 
Title Guar.—F. H. Ward, Columbus. 
Trav. Indem.—A. F., Prakel, Versailles; 
H. Drake, Columbus. 
Union Liab—T. M. Bowie, Columbus. 
U. S.. Cas.—C. C. _Rupp, Youngstown; Bert 
ar Van Wer 

id. & Guns. Siiae & Webb, Marys- 


» me & fos G. England, Shawnee. 
Cont. Cas.—C. L. Roberts, Cleveland. 
Equit. rer oe La Fountain, Toledo. 
Equit. Sur.—C. D. "Scudder, Portsmouth. 
Globe Indem.—E. J. Caskey, Bedford. 
Sur.—D. i Barry, Cleveland. 

Bond.— A. Neuberger, 
Hoy, tm 

‘A. Acci. —Grant Funk, East Liverpool. 
i Coast Cas.—W. B. Morrist, Jr., Glouster; 
C. E. White, Toledo; W. H. Lloyd, Chillicothe. 
Preferred Acci.—D. A. Mallory, Marion. 
South. Sur.—W. A. Hines, Cadiz. 

Union a Ee W. Desher, Cleveland. 

U. S. & Acci.—J. Childers, Danville; E. 
A. Kevffman, Ashland; B. R. Parker, Mt. Ver- 
non; H. D. Kerven and Nick Buchy, Canton. 
Amer. Lia.—S. L. Minor, Cincinnati. 

Equit. Acci.—T. > Trent, Toledo. 

oa; Sur.—J. D . Hynns, New Lexington. 

Fid. & Dep.—L. D. Fisher, Marion; F. C 

and P. J. Goodrich, Troy. 
Gen’l ‘Acci—M. A. Krauss, Salem. 
Globe Indem.—L. A. Johnson, Wellington. 
Maryland Cas.—E. S. Blake, Byesville; | E.. 
Fithian, Youngstown; L. R. Reifsnider, ‘A ron; 
H. E. Marsden, Lisbon. 
Masonic Prot.—J. B. White, Middleport. 
Natl. Relief—R. R. Snyder, Massillon. 

. Acci.— McGregor, Cleveland. 
Prud. Cas.—E. G. Frizell, Piedmont. 
Union Liab.—Ware & Co., Dayton; M. L. 
oe & Co., Fanerville; Boston Chambers, Colum- 
us. 
U. S. & Acci—E. Schroder, Cincinnati; 
Rm: Zs RE, Youngstown. 
Aetna Acci. & Liab.—Helms & Son, Cleveland. 
Equitable Acci.—J. K. Humphries, Ashtabula; 

. F. Paxson, Salem; L. J. Porter, Youngstown. 
"Federal Cas.—T. E. English and E. R. Cott, 
Columbus. 

Frankfort—W. C. Seran, Beach City. 

Ill. Sur.—B. R. Parker, Mt. Vernon. 

Loyal Prot.—C, W. Welch, Clevéland. 

Mass. Acci.—F. B. Quincy, Toledo. 

Mass. Bond.—R. V. Hanna, Hamilton; F. G.+ 
Fillevandt, Cincinnati. 

Natl, Cas.—R. C. Haney, Dayto: 

Natl. Sur.—Aetna Layman, enchener; M, C. 
Clark, Portsmouth. 

Pac. Coast Cas.—D. B. enkins, Seeagees. 
Royal Indem.—E. D. ebb Co., Lima 
Standard Acci.—A. A, Grant, Cincinnati. _ 
Standard Live St.—S. W. Bailey, Bowling 
Green; W. A. Russell, Ironton. 

Title—Blaine Little, West Union; F. L. Allen, 
Kent. 


Ww. 


Cincinnati; 


os 





Union Liab—A. S. Garman, Akron; Frank 
Snyder, Greensville. 
U Cas.—J. M. Young, Middletown. 
Michigan 
Aetna Acci. & Liab.—J. C. Newell, Flint; C. 


D. McMaster, Gwinn. 

Amer. Fidel.—Welxeihn Schulz, Saginaw. 

Amer. Sur.—H. Dosker Co., Grand 
Rapids; T. D. Meddick, Frederick. 

Chgo. Bond.—C. M. Eaton, Pontiac. 

Empl. Liab.—C. M. Hartwell and Arthur Hol- 
stein, Detroit. 

Fid. & Cas.—L. B. Ross, Onsted. 

Globe Indem.—J. O. Brown, Kalamazoo; R. 
M. Sooy, Kalamazoo. 


Grt. —% Cas.—Charles Ashby, Battle 
Creek; J. Conry, Munising. 
Ind. & v. Live St.—George Watson, Sault 


Ste. Marie. ' 
Lon. & Lanc.—Patterson & Weadock, Sag- 
inaw 
Loyal Prot.—David F. Fox, Wayland. 
Midland—Ira Urmy, Port Huron. ‘ 
Natl. Cas.—Asa_ Barber, Leasing J. G. 
Defer and F. G. Plasko, Detroit; E Mar- 
shall, Adrian; Elmer Gilbert, Burr Oak; H, &. 


Goette, Orion. 
Cas—H. F. Marx Co., 


New Engl. 
Huron. 
. Pl. Gl.—Edward Frohlich, Detroit; 
Peek & * Watkins Co., Jackson. 
N. A. Acci.—A. W. Schrader, Detroit; W. H. 
Butler, Ann Arbor. 


Port 


Prud. Cas.—J. W. oa Bg R. W. 
Hoekstra, Grand Rapids; A. W. Parsons, Pon- 
tiac. 


South. Sur.—J. E. Scott, Port Huron; Rey 
ter Borden, Alpena; C. A. Richel, Al E. 
A. Demarais, Kalamazoo; Clayton’ Pa hier "and 
A. F. Gurler, Petoskey. 

S. W. Sur.—R. _L. Hewlett, Jackson; S. H. 
La Barge, Grand Rapids. 

Standard Acci—M. L. Woodward, Detroit. 


Trav. Indem.—Grinnell- Row-Althouse Co., 
Grand Rapids. 
Union Cas.—C. VanVleet, Detroit. 
Union Liab. Cle Stone, Detroit; P Ss. 
Ss. badie, corse. 


Crawford, Port Huron; 
U. — . Acci.—Dick Young, Grand Rap- 
Steadman, Elsie; John Morris, sw. 
land Pack; R J. McLaughlin, Lansing; H 
Brown, St. Clair; C. W. Byerly, Owosso; Al- 
fred Kerolla, Marquette. 
Hoosier Cas. L. Corrigan, Fenton. 
Mich. Cas.—A. Ww. Lynch, Rosebush; O. P. 
Gordon, Hopkins; J. A. Mohler, Fennville. 
Peoples H. & cci.—C, L. Hogle, Empire; 
A. H. Miller, Petersburg; §: S. Mitchell, Lum; 
L. S. Miller, Hudson; R. Underhill Dimon- 
dale; E. C. Worden, Jackson; F. John- 
son, Duncan Evans and C. Moore, Port Huron. 
Union Cas.—M. H. Dodge, Durand; J. 
De Witt, Alpena. 


ids; A 





Warren, F. 


H. Stuve, J. W. Dempsey, J. L. 


Chgo. Bond.— Miner, Ann Arbor. 

Federal ar ‘ed —" Bay City. 

Fid. & Dep. "Cara Tawas City. 

Standard Acci. mod ong rdinel, Champion: 
Broghan, Crystal Falls; M . J. Schenke, i 


Mountain; H. G. Hoovel, Menominee; J. R. 
Peebles, Republic; Ss. S. Wooden, Pontiac, 
enl. Acci.—F. E. Bowen, Cadillac; H. S. 


Pritchard and C. E. Bassett, Detroit. 
Great East.—Carl Storm, Detroit. 
i Pl. Gi.—E. B. gitine, Dowagiac. 
Lond. Reel. 1 Ho Aubin, Detroit. 
Mass. Acci.—E. ood, Grand Rapids. 
Mass. Bond.—S. 4 mhoweth, Calumet. 
aon Cogs ~~ B. Jack son, 
Natl. Cas.—H. J. Wells, Bellevue. 

. Sur.—Arch. Marshall, Bear Lake; 

S. B. Hill, Kawkawlin. 

New Engl. Cas. 7 We Fullerton, Jackson. 
N. A. Acci.—J. J. White, Detroit. 
Preferred Acci.—E. “E Young, Jackson. 
Royal Indem. a . Erickson, Ironwood. 


South. Sur.—J. A. Bowan, Boyne City; J. W. 
Waller, Cheboygan. 
Title Guar.—T. H. Cobb, Birmingham; Gra- 


ham & Bricker, Mariette. 
Trav. Indem.—J. G. Stevéns, Detroit. 
Union Liab.—L. B. Tompkins, Reading; A. E. 
Barnhart, Saye 
Uv. §S. & Acci. —Mabel O. Slocum and H. 


A. Lee, ake F. L. Horton, Clare; Earl 
Welsh, Reed ity; Badger, Decatur; 
Ernest Hall, Howell. 

Columbia Cas.—R. C. Munn, Schoolcraft. 


Hoosier Cas.—H. N. Bailey, Battle Creek; L. 
D. Grey, Battle Creek; O. V. Londen, Esca- 
Brown, "St. Clair; “Albert Hill, 


as.—F. D. Verran, Republic; A. C. 
% G. Oswald and John Crosby, De- 

Wellman, Mancelona. 

Union Acc, & Ben.—F. G. Green, Delton. 
Workingmen’s Mut. Prot.—N. W. Pierce, New 
Lothres,; J. Scullin, Jackson; C. L. Snyder, 

napp and C. W. heeler, Battle Creek; 

Burl Warren, Niles; C. L. Jones, Buchanan; 
Orin Cornish, Durand; ~harles ae, | —_/ 
field; W. uske, . Johns and ° 
Philli pi, Detroit. 

adger Cas.—F. L. Peterson, Iron River. 
Federal Cas.—Mrs. F. S. Crossetts, Muskegon, 
Fid. & Cas.—Bissell & Butler, Lakeview. 

Fid. & Dep.—G. H. Smith, Detroit. 


troit; 


Grt. East. Cas.—Mrs,. M. W.. Stock and D. 
Kneisly, Detroit; E. I. Mosher, Hillsdale; a a 
Campbell, Muskegon. 


Mass. Acci.—Allan McEwan, Bay City. 

Natl. Cas.—Meredith Plaski, Detroit; A. W. 
Watson, Orion; H. H. Patterson, Almont. 

N. A. Acci.—C. A. Fullerton, Greenville; c. 
E. Gallup, Ann Arbor. 

Prud. Cas.—S. E. Zeliff, Detroit. 

South. Sur.—J. E. Mead and J. S. Scrase, 
Lansing; Wilder Hillard, Harrietta; W. H. Kane, 


Cadillac; J. O. Doe, Ludington. 

Standard Acci.—Gustav Glatter, Detroit. 

Trav. Indem.—F. H. Orcutt, Alpena; a 
Hallenbeck, Columbiaville; F. W. Merrick, 
Pigeon. 

Union Cas.—R. H. Fletcher, Bay City; Ed- 


ward Lichtig, Bay City 

Union Liab.—Arthur Steele, Lansing; L. J. 
Dornan, Dlenn. 

U. S. H. & Acci—Andrew Lamberg, Steve 
Szabo and J. Keleman, Detroit. 

Mich, Cas.— Hagner, Homer; E. A. 
Carlson and R. A. Laurie, Detroit. 

Peoples H. & Acci.—C. L. Emerson, Moran; J. 
Saunders, Clayton; H. H. Gallino, Sault Ste. 
Marie; R. S. Sias, Midland; H. H. Rawlings, 
Port Huron. 

Union Cas.—J. S. Mitchell, Lum; Alfred 
Carother, Newberry; Oscar Schwaim, Sebewaing. 

Workingmen’s Mut. Prot.—C. G McElheny, 
L. C. Stebbins and R. P. Snyder, Kalamazoo. 

Indiana 

U. S. H. & Acci.—J. L. Kramer, Chrisney. 

Md. Motor Car—T. G. Stewart, Peru. 

Trav. Indem.—Farmers Trust Co., Franklin. 

Travelers—Farmers Trust Co., Franklin. 

Peerless Cas.—J. T. Wise, Indianapolis, 


State of Pa.—American Trust Co., South 
Bend. 
Union Liab.—J. O. Cason, Lebanon; C. D. 


King, qi thenen; G. W. Burke, South Bend. 
U. H. & Acci.—S. G. Lemmon, Petersburg. 


Nath *Cas.—H. M. Graves, Whitestown. 

Fid. & Dep.—International Tr. & Sav. Bank, 
Gary. 

Peerless Cas.—R. A. Johnston, Ossian. 

Lloyds Pl. Gl.—G. O. Schaaf, North Ham- 
mond. 

Globe Indem.—Myers & Emmons, Rochester. 

Inter-State Bus. en’s Acci.—E. M. Edson, 


———e 
U & Guar.—E. O. Rogers, Lebanon; 
J. F. BN Versailles. 
Equit. Sur.—C. R. bry gg ob Indianapolis. 
South. Sur.—M. T. Hidden, Terre Haute. 
Clover Leaf Cas.—A. G. Epperson, Robinson, 
Ill. 


N. Y. Pl. GlL—J. Knupa, East Chicago, Ind. 
Grt. East. Cas.—H. uer, Indianapolis. 
Mas. Prot. Assn.—A. J. Lutey, Bridgeport. 


Wisconsin 
Bankers Acci.—Clyde Atwater, Madison. 
Aetna—F. J. and W. H. Blair, Janesville; 
Fred Holden, Sparta; O. A. Olsen, Dousman; 
P. P. Pullen, Evansville; Emerson Peet, Beloit. 
Aetna Acci. & Liab.—E. W. Cory, Elkhorn. 


Empl. Liab.—E. M. Bradford, Augusta. 

Interstate Bus. Men’s Acci—-W. A. Camp- 
bell, Milwaukee. 

Fid. & Dep.—J. T. Kuska and F. J. Mongin, 
Green Bay. 

Lloyds Pl. Gl.—James Millar, Kenosha. 

Lon. Guar.—M. Lowry, Stoughton; W. D. 


McGuire, Baraboo; Arthur Puerner, Jefferson; 
C._E. Skinner, Brodhead. 
Lon. & Lanc. Guar. & Acci. —Bradley-Brink 
Co. and Loney & Peckham, a H. R. 
ns. Agency, 


Erickson are Green Bay Green 
Bay; V. Cady, Baraboo; L. A. Clark, Lan 
caster; E. of Evans, Beloit; J. S. Ellis, Ashland; 
Otto Hahn, Sauk City; io Holbek, La 
Crosse; F. W. Kubasta, Merrill; E. S. Ma- 
son, Beaver Dam; G. H. Seely, Menomonie; 


Weiskopf & er peenevene. 
wt Sur.—C. G. Himley, Arnott. 

N. A. Acci.—Arthur Png pane Milwaukee. 

Standard Acci.—J. Armstrong, Fond du 





Lac; M. A. Aylward, Side C. H. Bush, Be 





loit; M. H. Colemte, Boscobel; F. S. Eldredge, 
Grand Ra ids; A. J. Fries, Merrill; F. R. Hart 

well, La Crosse; H. H. Held, Menasha; w. 
Houlshan, Allis , ® &, > . Jones, Eau 
Claire; . Krizek and O. F. Meltzer, Milwau- 
kee; H. C. Hreeper, Agetstons William Lowe, 
Marinette; J. C. Prien, Madison; S. H. Vaughan, 
Green Bay; H. G. ponoeser, conomowoc; 


}: Smith, Monroe; V. Smith, Burlington; H. 

Woodchick, Beaver “a, F. W. Zimmerman, 
eae 

Time—T. E. Heyl, Madison; Alex. Moore and 
Herman Shearier, Ladysmith; i. J. Sturn. Osh- 
kosh; Walter Sweeda, Milwaukee; J. Schilling, 
Alma; C. H. Stafford, Downsville. 

Standard Acci. —W. O. Allen, Plymouth; P. 
C. Clancy, Racine;"J. P. Clark, Platteville; M. F. 
Golden, Oshkosh; J. A. Gillis, Prairie du Chien. 

Travelers—H. M. Brown, Neenah; P. 
Brand, Combined Locks; W. C. and E. W. Fair- 
weather, Sheboygan; E. S. Mason, Beaver Dam; 
Emma B. Pulling, Marshfield. 

Time—G. V. Clanton, Lancaster; F. 
Milwaukee; S. J. Madden, 
Storman, Ladysmith. 

id, & Cas.—Harry Hermanson, Elderon; L. 
C. Streator, Ladysmith. 


O. Huth, 
Burlington; H. E. 


Aetna—J. H. Hargraves, Milwaukee; George 
— Jr., Sheboygan; G. L. Pullen, Evans- 
ville. 

Cas. Co. of Amer.—D. V. Jennings, Milwau- 
ee. 

Pacific Mut.—A. E. La Berge and T. J. Plant, 
Milwaukee. 

Natl. Cas.—William McGinnis, Aqp*njen. 

New Engl. Cas.—E. J. Nott and F. C. Schultz, 
Milwaukee. 


Hartford S. B.—H. D. Plimpton, Milwaukee. 
Wisc. Natl.—C. W. Simonson, Stevens Point; 
E. F. Fischer, Shawnee. 
Kansas 
Aetna—P. M. Reeves, Stockton. 


Bankers Acci., Ia.—Miss Winnie McFadden, 
Pittsburg. 

Federal Cas.—Henry Dreisbach, Kansas City, 

an. 

Fid. & Dep.—J. H. Cavanaugh, Dighton; J. 
N. Floyd, Arkansas City; Whitney Goit, Kan- 
sas City, Mo. 

Grt. East. Cas.—Thomas Lackhart Niles; W. 
C. Netz, Blue Rapids. 

Interstate Bus. Men’s, Ia.—W. E. Savage, 
Powhatan. 

Kan, City Cas.—L. W. Haggard, LaCygne. 

Lion Bond.—J. M. Egerman, Kansas City 
Kan.; W. C. Roche, Linn. 

Mo. Fid. & Cas.—J. J. Scott, Dodge City; 
G. A. Withers, Clay Center; . L. Joines, 
Clyde. 

Natl, Cas.—W. D. Higgs, Emporia. 

Natl. Fid. & Cas.—C. A. Marrs, Fowler; J. 
A. Gibbs, Topeka; O. T. Beeson, Osawatomie; 


Henry Otto, Manhattan. 
Natl. Sur.—Fred Zimmerman, Cheney; W. C. 
Collum, Harlan; J. B. Morris, Miltonvale. 
N. A. Acci.—J. E. Cunningham, Ottawa. 
Pac. Coast Cas.—M. W. Neese, De Soto; Gus 
Winters, Aacusts: H. S. Swan, Bain City. 
Prud. Cas.—J. F. McColgin, Kansas _ City, 


Mo. 

Ridgely Prot.—F, W. Boutwell, 
Royal Indem.—T. 

A. S. Ekdahl, Randolph. 
South. Sur.—T. H. Lowrie, Kansas City, Kan. 
Title Guar.—Hayes Ackard, Colby. 

Union H. & Acci.—L. B. Baker, Galesburg. 
U. S. Fid. & Guar.—J. S. Wilson, Kiowa. 
Hartford S. B.—B. S. Ayers, Caney. 

Lion Bond.—G. H. Mitchell, Mankato. 

Mass. Bond.—C. M. Carlson, Clay Center. 
Mo. Fid. & Cas.—William Kelley, Perry 
Natl. Sur.—A. H. Brubaker, Bigelow; C. L. 

Hinds, Mound City; Newton Kraemer, Jewell. 
Pac. Coast, Cas.—M. M. Studebaker, McPher- 

son; William Mallory, Topeka. 

Natl. Indus.—C. R. McCollough, Wathena; 

J. B. Wheatley, Caldwell; A. Hall, Wathena. 

Minnesota 
Lond. Guar.—Frances L. Boynton, 
E. Bahhe, Detroit; M. S. 
neapolis; E. R. and J. R. Smith, 

Shea, Perham; E. E. Miller, St. 
Kan. City Cas.—T. C. Wing and R. T. Wing, 

St. Cloud; H, C. Tartt, Anoka; T. W. Welsh, 

Stillwater; G. E. Gates, Red Wing; N. 

Kranz, Hastings. 

Fid. & a % D. Smith, Minneapolis; F. 

A. Dundas, St. Paul. 

Fid. & Dep.—F. E. 


Topeka. 


orn, Juncti on City; 


Hastings; 
Matthews, Min- 
Brainerd; J, F 
Peter. 


Dougherty, Foley; F. H. 


Morlock, Good Thunder; R. A. Burns, St. Paul. 

Prud. Cas.—R. E. Sampson and V. R. Prince, 
Crosby. 

Ocean—C,. R. Peterson, Cokato; L. J, Fitch, 
Tracy. 

Globe Indem.—G, A. Magnuson, St. Cloud; 
C. A. Zieske, pi a 

Trav. Indem.—W. Buckle Paul. 

Aetna Acci. & abe E. Suith, St. Paul. 


ea Amst.—J. E. Burdick, International 
alls. 
Union Liab.—Albertus Hanson, Albert Lea. 
Aetna Life—Keo Leroux, Grand Rapids; H. 
E. Morrow, Detroit. 
Aetna Acci. & Liab.—Call England, Bemidji. 
Globe Indem.—H. L. Waage and W. H. 
Lanclet, Crookston; W. E. 
Lake 
1, He ta Acci.—E. N, Byte. 


H. Laughlin, Agrinens i A 
H. White, Faribault; 

kato; C. R. Lewis and G. w. McMillan, Min- 

neapolis; H. A. Hanson, Owatonna; C. J. Caw 

ley, Pipestone; T. A. Thayer, Red Wing; F, i. 

Thorn, St. Paul; H. E E. Jones, Wabasha; L. W. 


Smack, Winona. 
. N. Reiland, Rollingstone; Hu- 
bert Berg, J New Ulm; A. Liffrig, Mazeppa; 
. S. Scott , Janesville; Cc. D. Clg Grace- 
ville; H. E. Istead, Evansville; N . o. True, 
Truman; James Matson, Svea. 

n. Guar.—G. I L. Walker, Moorhead; C F. 
Krueger, Breckenridge; P. D. Stratton, Granite 
Falls; M Peterson, Canby; W. W. Powell; 
Warren; W. B. Clement, Redwood Falls. 


Elbow 


Albert Lea; 
Ober, Austin; 
cm Creedon, Man- 


Landeene, 





Globe Indemnity.—H. . Wheelock ~~ 
Falls; J. D. Doren, Grand Rapids; Roy c 
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uade, Coleraine; M. B. Ellingson, Ironton; P. 

a and G. O. Hage, Crookston. 

Maryland Cas.—Thomas Maloy, Bemidji; W. 
E, Neal, Brainerd. ; 

N. J. Fid. & Pi. Gl.—H. H. Miller and John 
Townsend, St. Paul. i 

Fid. & Dep.—M. N. Koll, Cass Lake; A. E. 
Batchelder, Granite Falls. 

Empl. Liab.—M. J. Wooley, Akeley; J R. 
Korgdahl, Virginia. 

Royal indem.—L. N. Olds, Wells. 

Grt. East. Cas.—G. L. Krinke, Wadena. 
_™. City Cas.—L. M. Frudenfeld, Minnecap- 
olis. 

Aetna Life—C. E. Smith, St. Paul. 

Mass. Pend—t- D. Howard, Duluth. 

Federal Cas.—J. F. Naughton, Crookston. 

Ocean—F. H. Snure, Wayzata. 

Merch. L. & Cas.—T. . Earee and P. W. 
McElroy, Minneapolis; William Kirkhorn, Nor- 


cross; . Cohn, St. Paul; C. R. Phillips, Han- 
cock; G. H. Truman, Moorhead; J. P. Devaney, 
Pipestone; J. P. Johanson, Tyler; W. H. Wellen, 


Brainerd; H. A. Swenson, Lafayette; H. W. 
Stoneback, Zumbro Falls. 

Lon. Guar.—C. E. Scofield, Ortonville; A. F. 
Strebel, Sauk Center; S. S. Petterson, Prince- 
ton; A. D. Countryman, Appleton; W. O. John- 
son, Willmar; T. B, Jenks, Montevideo; C. P. 
Carpenter, Northfield. 

obe Indem.—E. C. Boeck, Aitkin; J. H. Mc- 
Niven, Chisholm; D. H. Vermilyea, Marble; 
H. P. Reed, Te 

Fid, & Dep.—J. S. Effertz, Belle Plaine; J. 

H. Hauschild, A. F. Matschke and Jewell Fuller, 


Minneapolis. 

Bankers Mut. Cas., Minn.—M. C. Parker, 
Duluth; J. O. Hill, McIntosh; Keo Leroux, 
Grand Rapids. 

Lion Bond.—B. F. Schweiger, Duluth; G. H. 
Gardner, Brainerd. 

Royal Indem.—Miss M. M. Hall, Rochester; 
G. H,. Moore and B., F. Britts, Virginia. 

Mass. Bond.—J. A. Loverage and B. F. Tal- 
bert, Minneapolis. 

Title Guar.—R. E. Sampson and V. R. Prince, 
Crosby. 

Genl. Acci.—Andrew Roses, Virginia; H. E. 
George, St. Paul. 

Duluth Cas, Assn.—Nels Lee, Buhl; Bernard 
Gudbaur, Cloquet. 

Benefit League of Minn.—Clark Berger, South 
Stillwater; Gusta Strom, St. Paul. 

Trav. Indem. . H. Baker, Minneapolis. 

Grt. East. Cas.—W. L. Scism, Minneapolis. 

Cont. Cas.—H. L. Bourgerie, Minneapolis. 

Natl, Cas.—Erik Rosen, Minneapolis. 

N. A, Acci.—A. M. Anderson, Milaca. 

Tilinois 

Amer. Assur.—R. P. Barclay, Peoria; E. W. 
Thomas, Decatur; Charles Alcorn, Springfield; 
Carl Wahlheim, Rock Island. 

Aetna Acci. & Liab—Warner & Hess, Ot- 
tawa; R. L. Crescy and E. T. Vining, Chicago. 

Ben Hur Cas.—Fred Brant, Lakewood; J. L. 
Johnson, Marion; Adolph Zimmerman, East 
St. Louis. 

Badger Cas.—C. E. Andrews, Peoria; L. C. 
Driskell, Bloomington. 

as. Co. of Amer.—D. R. Enochs, Cham- 
pelgn. ’ 

id. & Dep.—Sperry & Hidy, Champaign. 

Fraternal Prot —H. J. Beidleman, South 
Bethlehem, Pa.; E. B. Fenner, Mineola, N. Y. 

Fid. & Cas.—F. J. Bristle, E. B. Fisher, A. 
ee Hopkins, Deborah H. Steiger and H. W. 


M. O. Randolph, Omaha. 

Hoosier Cas.—J. N. Sayer, McHenry. 

Lon. Guer.—M. I, Hall, Belvidere. 

Mass. Bond.—F. J. Wise, Joliet; A. B. Gray, 
Urbana; W. E. Kester, Monticello. 

‘ New Amst. Cas.—Albert Krusemark, Frank- 
ort. 

Natl. Relief—L. V. Barger, Danville. 

Trav. Indem.—W. M. Clarkston, F. W. Com- 
ley, J. L. Fate, L. W. Hill and W. R. Will- 
son, Chicago; F. A. Cobleigh, Canton; A. R. 
Van Skiver, Streator; F. B. Wright, Dundee; 
Armand Zeller, Highland. 

U. S. Fid. & Guar.—Jacob Ray, Eureka; E. W. 
Woodward, Staunton. 

U. S. Cas.—J. E. MacDonald, R. L. Rodger 
and Beverley Williams, Chicago; Fowler 
Lewis, Marion. 

Amer, Cas.—E. H. Luney, De Kalb; Hosea 
Vinyard, Rosiclare. 

Aetna Acci. & Liab.—Long & Son, Assump- 
tion; Balsley Bros. Genl. Ins. Agency, Spring- 
field; Poorman & Tarman, Marshall; J. H. Shup 
& Co., Newton. 


Aetna Life—E. H. Wiley, Bloomington; 0. 


W. Reed, Robinson; J. D. Scoville, Dwight; H. 
H. Tedrow, Shipman. 

Ben-Hur Cas.—C, B. Adams, Odin; F. M. 
Kempter, Chicago; Rose M. Kolb, Joliet; Bruce 
Pierson, Brushnell; G. T. Lovegran, Rockford. 

Badger Cas.—C. E. Maney. Chillicothe. 

Empl. Liab.—Martin & Harrell, Olney. 

Equit. Sur.—W. L. Wilder, Chicago. 

Globe Indem.—D, L. Gardiner, Aurora; W. H. 
Yates, Springfield. : 

Gr. East. Cas.—William Patton, Bridgeport. 

Hoosier Cas.—G. R. Ashworth, Bloomington. 

Hartford S. B.—A. T. Ohlin, Maple Park. 

Inter-Ocean Cas.—G. P. Welles, Elmwood; T. 
M. Finnie, Hinckley. 

Lon. & Lanc. Guar. & Acci.—Helen A. Potts, 
Springfield. 

Natl. Live St.—W. H. Wilkin, Chicago, 


———__ 


CASUALTY NOTES 

The Kansas Casualty & Surety is about 
to enter Tennessee. 

President Corwin McDowell of the New 
England Casualty is in Chicago. 

The Fidelity & Deposit has discontinued 
its development department and Guy W. 
McConnell, who was its superintendent, is 
now in charge of the company’s office 
at Rochester, N 

The Hartford Accident & Indemnity 
has been admitted to Massachusetts, It 
will be represented there by Breuerton, 





Kimball & Smith, of Boston, managers 
for the Hartford Fire. 


M. L. Dudley, state a of the Equita- 
ble Surety at Des Moines this week is- 
suec two referee bonds for sale of real 
estate, on L. B. age ma Perry, Iowa, 
one for $30,000 the other for $40,000. 


The St. Louis office of the United States 
Fidelity & Guaranty Company last week 
wrote the bond of Edward S. Tetley of 
Kennett, Mo., covering a $39,000 contract 
for the construction of a school house 
there. 

The city of Des Moines has decided not 
to renew its boiler insurance policies, hav- 
ing decided to carry its own insurance. 
No steps have been taken, so far as re- 
yectes. to provide adequate boiler inspec- 

ons. 

The Bloomington, Ind., waterworks will 
close down, unless it rains before next 
Monday, Superintendent Helfrich says. 
There are many factories in the city, in- 
cluding Showers Bros.’ great furniture 
factory. 


Cc. R. McGaughey, formerly assistant 
secretary of the Federal Union Surety 
and also associated with the Southern 
Surety, is now connected with the agency 
of H. H. Woodsmall & Co. of Indianapolis, 
state agents of the Equitable Surety. 


The United States tome ps 4 & Guaranty 
has paid the city of Grand Rapids, Mich., 
$14,500, the amount due under the com- 
pany’s bond on the contractor for the 
construction of the west side sewer, 
which was completed a few days ago. 

J. Edward Van Doren has been ap- 
pointed superintendent of the inspection 
department at the home office of the 
New England Casualty. Mr. Van Doren 
was with the Contractors’ Mutual and 
sactetsy with the Massachusetts Bond- 
ng 

Alexander E. LaBerge, a Milwaukee in- 
surance man, with offices in the Merrill 
Fuilding, was arrested last week, charged 
with the embezzlement of $97. The com- 
plaint in the case was sworn to by Wil- 
liam Schulz, Jr., of the Bankers’ Acci- 
Gent of Iowa. 


The Susaty Underwriters Association of 
New York elected officers Tuesday as fol- 
lows: William H. Conroy, resident mana- 
ger, Massachusetts Bonding, president; 
Fred C. Williams, Title Guaranty & Sur- 
ety, vice-president; J. H. Manning, secre- 
tary-treasurer. 

Arthur W. Pettit, assistant insurance 
commissioner of Oklahoma, has returned 
from Dallas, where he went to make an 
examination of the southern branch of the 
Continental Casualty, but found that all 
of the books and records had been re- 
moved to the home office in Chicago. 

Last week the Equitable Surety wrote 
the $400,000 bond on behalf of Henry 
Kortjohn, Jr., of St. Louis, administra- 
tor pendente lite of the estate of Alfred 
I. Miller; a $68,458 bond on behalf of 
the A. H. Haeseler Building & Construc- 
} Company for the erection of a resi- 
e1-ce. 


Supervisor of boiler insurance com- 
panies from many states attended a meet- 
ing of attaches of the Indiana state boiler 
insurance department at Indianapolis to 
discuss the new boiler insurance law of 
the state and its application, in order to 
avcid confusion in the interpretation of 
the statute. 


The United Casualty & Surety of Mem- 
phis was made codefendant with J. E. 
Winters, president of the Security Bank 
& Trust Company of Nashville, in a suit 
filed last week by directors of that bank, 
seeking to collect $5,300.73, which the bill 
alleges was embezzled by the bank’s teller, 
cashier and official bookkeeper, Hiram B. 
Blanton. The United Casualty & Surety 
was on Blanton’s bond. 


The Travelers’ Insurance Machine Com- 
pany, of Louisville, has filed suit there 
for $100,000 damages against the Noyes 
Manufacturing Company of Dayton, Ohio, 
and its surety, the United States Fidel- 
ity & ee The suit grows out of 
an alleged violation of contract whereby 
the company was to make tools required 
for the manufacture of the automatic in- 
surance vending machines patented by the 
Louisville company. 


Edith M. Ford, of East Liberty, Tenn., 
was awarded judgment for $5,000 against 
the Interstate Business Men’s Accident 
Association of Des Moines, Iowa, by a 
jury at rrankfort, Ky., on a policy for 
that amount held by her husband, Gayle 
Ford, who, it was said, was drowned in 
Louisville in 1912. The defense of the com- 
pany was that Ford is still alive. Affi- 
davit was made to the effect that he was 
seen in Texas after the reported finding 
of the body. 

S. J. Weaver has brought suit against 
E. N. Weigel, operator of a rock crusher, 
and the Aetna Life, for $10,000 damages 
for personal injuries, sustained Aug. 21, 
1912, while bw | on the rock crusher. 
Relying upon the advice of physicians that 
his injuries would quickly heal, he ac- 
cepted a settlement of $10,000, but has 
been ill constantly since he was hurt, and 
now he sues for $5,000 against his em- 
ployer and the company in which Weigel 
earried liability insurance. 


ENTITLED TO COMPENSATION 

“Bill's going to sue the company for 
damages.” 

“Why, what did they do to him?” 

“They blew the quittin‘ whistle when ’e 
was carryin’ a 'eavy piece of iron, and 
‘e dropped it on ‘is foot.”—Punch. 





LOCAL AGENTS’ PROGRAM 
(CONTINUED FROM PAGE 1) 


Report of the committee on resolutions. 

Discussion. 

Open Debate—“Is it desirable to amend 
the constitution of the National associa- 
tion to include the casualty and surety 
branches?” 

Report of the committee on nomina- 
tions. 

Invitations for the next annual meeting. 

Closing business. 

Adjournment. 


Indications of a Big Attendance 
Indications point to one of the best 
meetings ever held by the National As- 
sociation of Local Fire Insurance 
Agents at Cincinnati next week. The 
subjects which are up for discussion 
have aroused the greatest interest, and 
big delegations are expected from all 
over the country. Particularly the mid- 
dle western cities will come in strong. 
Cincinnati is within easy reach of a 
very large and thickly populated ter- 
ritory, and with the interest aroused as 
it is, attendance should reach a record 
figure. y 
Entire Toledo Association to Go 
The Toledo association, which has al- 
ways been very active in the affairs of 
the National association, will attend in 
a body. The members will leave To- 
ledo on the Big Four Monday at 1:48 
p.m. A private car has been engaged, 
and all agents in towns along the line 
between Toledo and Cincinnati are in- 
vited to join the party, where they will 
be made to feel thoroughly at home. 
Cleveland to Send Delegates 
At a meeting of the Cleveland Fire 
Insurance Exchange Monday, a reso- 
lution was adopted requesting Presi- 
dent A. W. Neale to appoint five dele- 
gates to attend the annual convention 
of the National Association of Local 
Fire Insuranse Agents at Cincinnati, 
Mr. Neale and Thomas H. Geer to be 
two of the members. An effort will be 
made to have as many of the agents as 
possible attend the convention and to 
that end Secretary Willis is sending 
out frequent bulletins, calling atten- 
tion to the meeting and the interesting 
subjects that will be discussed. It is 
possible that the convention will not 
‘be held at so favorable a point again in 
many years and all Ohio cities and 
towns should send large delegations. 
Casualty Men in Force 
There will be a large attendance of 
casualty men at the convention. The 
sentiment for a casualty section is very 
strong, and while the objection has 
been raised that the association already 
has enough problems, it is felt that 
the problems upon which the casualty 
men wish to confer are the same prob- 
lems which the fire agents are taking 
up. If necessary it could be arranged 
to have the men interested in the cas- 
ualty discussions come a day earlier, 
and in this way the regular work of the 
convention would not be interfered 
with. 
Confer on American Union 
The Ohio agents of the American 
Union will arrive in Cincinnati on Mon- 
day and will hold a meeting to discuss 
some of the questions involved in the 
liquidation of the company. The ques- 
tion of return commissions on business 
cancelled on account of the receiver- 
ship is the principal one. 
Many Reservations Made 
The Cincinnati local agents are mak- 
ing thorough preparations for the en- 
tertainment of the National Local 
Agents’ Association next week. Al- 
ready reservations for rooms at the 
hotels are pouring in. Toledo heads 
the list with reservations for 20, Louis- 
ville has reserved for 15, Indianapolis 
12, Burlington, Vt. two, Pensacola, Fla., 
two, Detroit 10, and Norfolk, Va., three, 
besides others. About 400 registered at 
Atlanta, this including the agents from 
nearby towns and the local Atlanta 
agents. Cincinnati expects to run the 
registration up to over 600. A new 
feature of entertainment has been pro- 
vided for Wednesday night, when a 
smoker and cabaret will be given at the 
Orpheum roof garden for that evening 
for the men, while the ladies will be 
entertained at a theater party. 
A big attendance is expected at the 





LEADING HOTELS 


The Following Will Be Found the Headquarters 
for Insurance Men and Tae Western Un- 
DERWRITER Will Be on File in the Read- 
ing Room at Each Hotel in 
This List. 


IOWA 
HE SAVERY 








INSURANCE MEN’S HOTEL 
European Plan 
DES MOINES, IA. 
THE WALES 





C. EB. Wales, Proprietor 
Thomas McWilliams, Manager 


DUBUQUE, IOWA 
HOTEL KEOKUK 


Insurance Men’s Hotel 
European Pisa 
KEOKUK, IOWA 


KANSAS 
(THE CORONADO 


EUROPEAN 
Wichita’s Newest Hotel. Opposite City Hall. 


Rooms with bath, $1.50 Steam heat, telephones, 
het and cold water. Electric elevator service. Cafe 
in connection. 


: 8. J. SMALLEY, Proprietor. 
WICHITA, KAN. 


NEBRASKA 
(HE NEW LINDELL HOTEL 


R. W. JOHNSTON, Mgr. 
EUROPEAN PLAN. 
Rates from $1 up. 























LINCOLN, NEB. 


OHIO 
LIMA HOUSE 











rance men meet their friends at THE LIMA 


7 Insu: 
HOUSE, Lima, Ohio. Sorry to leave, they all say. 
American Plan, $2. 


50 to $4.00 per day. 
Located on Public Square. 


LIMA, OHIO 


SOUTH DAKOTA 
QHERMAN HOTEL 


EUROPEAN PLAN 
Rates, $1.00 to $3.00 per day 
SHERMAN HOTEL COMPANY 
J. R. Hussart, Manager 
ABERDEEN, S. D. 


HE NEW HOTEL LINCOLN 
JNO. M. TEELING, Prop. and Mgr. 
AMERICAN PLAN, $2.00 to $3.50. 
nsurance Men's Headquarters. 120 Rooms, 60 with Bath 
Hot and Cold ing Water Every Room. 
Electric Every Room. 














Elevator—T 
WATERTOWN, S. D. 


HOTEL CARPENTER 


Sioux Falls, S. D.’s, new $250,000 
Positively pope A an ly Dcaeect hotel 
~~ plan. 

Opened Nov. 1, 1912. 
“Worth 100 miles to Sunday at.” 
& Crocker, Props. 
SIOUX FALLS, 8S. D. 








The biggest fire insurance paper, the 
biggest life insurance paper and the big- 
gest casualty insurance paper published i 
the country is THE WESTERN UN- 
DERWRITER, and by subscription # 
costs less than 5 cents the copy. 





October 9, 1913. 
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Ohio State Association of Local Agents 
meeting, Tuesday morning. There will 
be very few set papers at the National 
meeting and none at that of the Ohio 
association, all of the time being given 
up to discussion. 





Criticise Philadelphia Embargo 

New York, Oct. 8—(Special)—Con- 
siderable dissatisfaction is felt here on 
account of the letters received by 
writers of papers for the Philadelphia 
fire prevention meeting next week ad- 
vising authors not to furnish technical 
journals with advance copies of ad- 
dresses. Chairman Powell Evans says 
the convention will loose much of its 
force unless these are kept strictly 
private until the publication of the pro- 
ceedings, properly edited. The letter 
explains that the cost of publishing 
25,000 copies will be $15,000, which 
manufacturers have been asked to fur- 
nish in exchange for advertisements 
in the book. Underwriters are unable 
to understand this and are watching the 
meeting to see if anything unfavorable 
develops. 





Goes Out of Four States 
The Reliance of Philadelphia will 
discontinue in the southwest and has 
reinsured its business in Texas, Okla- 
homa, Louisiana, Arkansas and Missis- 
sippi in the Hartford Fire. It will con- 
tinue in the other states as before. 





TILESTONE & CO. PAIL 


New York, Oct. 8.—Special.)—Tilestone 
& Company, insurance agents, 84 William 
street, assigned Tuesday to George T. 
Hudson. The assets approximately are 
$5,000 and liabilities $7,000. The firm 
states that it invested in the Commercial 
Fire and First National of Washington, 

C., on the strength of a contract to 
become New York general agent, which 
contract became inoperative when the 
companies were not licensed. This agency 
represented the Arizona Fire until it 
—— to Lockwood Brothers this 
week, 





MISCELLANEOUS NOTES 


William Temple Emmet, superintendent 
of insurance of New York, has accepted 
the invitation of President Buswell to be 
the guest and speaker of the Insurance 
Society of New York at its dinner and 
meeting, October 28, at the Aldine Club. 


Dixwell Hewitt of San Francisco, for 
many years member of the former general 
agency firm of Palache & Hewitt, Pacific 
Coast general agents of the Hartford, has 
been appointed to succeed the former firm 
az sole general agent of the company, 
with Adam Gilliland as assistant general 
agent. 

In connection with changes in Union 
membership, it is announced that Lovejoy 

Spear, managers of the western depart- 
ment of the Equitable F. & M., have 
transferred their office location from Cin- 
cinnati to Hartford, Conn., and that they 
will, hereafter, as members of the Union, 
represent the western department of the 
Equitable F. & M., and that George M. 
Lovejoy, with residence in Hartford, 
Conn., will represent the Phoenix of Hart- 
ford, being vice-president. 








Insurance Attorneys 


AVERILL & TURNER 
Suite 416 American Central Life Building 
Indianapolis, Ind. 
- INSURANCE LAW 


Henry W. Bullock 


ATTORNEY-AT-LAW 
Suites 415-416 Law Bldg., Indianapolis, Ind. 
ead rio) 
References—Fidelity Trust Co. 
W. H. O’Brien, Auditor of State, Indianapolis. 
NORRIS,McPHERSON & HARRINGTON 
Attorneys and Counsellors 
721-729 Mich. Trust Bldg., Grand Rapids, Mich. 
Special Attention to Fire Insurance Litigation. 
M. C. TIFFT 

Insurance Law a Specialty 

901-2 ANDRUS BLDG., MINNEAPOLIS, MINN. 


William Otis Badger, Jr. 

















HAVE THE LAUGH ON EKERN 


State Fund pees Raise Value and 
Demand Under Valued Policy 
Law Is Mentioned 








Herman L. Ekern, managing under- 
writer of the Wisconsin state insurance 
fund, is getting the “glad ha, ha” these 
days over a recent happening at Me- 
nomonie. According to those who 
laugh it is this way: At Menomonie is 
located the Stout School, a_ state 
manual training and domestic science 
institution. It insured in the state 
fund and appraisers of the fund raised 
the valuations of nearly all the build- 
ings. Among them was a dormitory 
which had been written for $20,000 in- 
surance. Its value was raised to $35,- 
000 and insurance was raised to $31,- 
500 and the 90 percent coinsurance 
clause was put on the policy, as the 
state fund requires. 

It burned. T. E. Brennan Company, 
public adjusters of Milwaukee, handled 
the loss for the school, Mr. Brennan 
giving it his personal attention. A con- 
tractor agreed to rebuild the dormitory 
for $25,000, but Mr. Brennan threatened 
to invoke the valued policy law of the 
state. A compromise settlement was 
made. The state fund appraisers have 
been increasing values generally. Com- 
mon talk has it now that they may be 
more conservative in their estimates 
now. 





Hearing on Merger Protest . 
The hearing on the protest of New- 
ton C. Brainard against the merger of 
the Connecticut Fire and Phoenix is 
set by Insurance Commissioner Mans- 
field of Connecticut for October 28. 





BOSTON BOARD AND ANNEXES 
Boston board of fire underwriters at a 
special meeting Tuesday voted down the 
recommendation of the special committee 
that companies be permitted one under- 
writers agency each; also a proposition 
to eliminate all mention of underwriters 
agencies from the constitution. 


POINTERS eT 


FOR LOCAL AGENTS. 














“Pointers for Local Agents’’ is a book of 256 pages, 
containing all the data that has appeared in this 
column for more than six years, thoroughly classi- 
fied and indexed for quick reference. Itis supple- 
mented with other valuable data, and is bound in 
red flexible leather, the cost being $2.00 per copy. 
For sale by The Western Underwriter. 


Question—Will you kindly advise 
me if it is necessary to put an en- 
dorsement on a policy granting the 
assured permission to remove the paint 
from a building by a torch? This is 
done occasionally and the question has 
been asked if it would be necessary 
for the assured to notify the company 
of this fact. 

Would also like your opinion as to 
whether it would be legal for a clerk 
in the office to sign endorsements to 
be attached to policies? 

Answer—It is advisable to attach 


endorsements to policies granting the 
assured permission to have paint re- 
moved from the insured building. The 
process does increase the hazard and 
technically permission is necessary to 
prevent invalidating the insurance. 
Whereas companies seldom take ad- 
vantage of such technicalities there 
are cases on record where liability has 
been escaped. In one case a church 
was set fire by the torch used in re- 
moving paint and the company denied 
liability and secured a decision from 
the court upholding its position. 

In regard to the second question 
will say that a clerk, unless'he or she 
has authority from the company, cannot 
sign endorsements. Endorsements 
need the signature of a duly authorized 
agent, the same as the policy con- 
tract itself. 


Question—How should cancellation 
be worked out where the circumstances 
are as follows: Policy issued for $500 
with premium of $7.50 and dated from 
Jan. 7, 1913, to Jan. 7, 1916; policy can- 
celled pro rata Apr. 1, 1913, and rewrit- 
ten in another company on a pro rata 
basis for the unexpired portion of the 
term, with a premium of $6.92; cancel- 
lation on a short rate basis asked on 
Aug. 18, 1913. 

Answer—The earned premium should 
be figured for the entire time the insur- 
ance was in force on the premium for 
the full term. As it was in force more 
than six and less than nine months the 
earned premium is 40 percent of the 
full premium, or $3.00, making the re- 
turn premium $4.50. This gives the 
company that carried the risk from Jan. 
7 to April 1, 58 cents (its pro rata 
earned premium), and the company that 
carried the line from then on $2.42. 
This is a sort of compromise which pro- 
tects the assured from a loss due to the 
first cancellation, which was not at his 
request, apparently. 


Question—Does the Michigan stand- 
ard policy with lightning clause at- 
tached cover a loss to electrical equip- 
ment caused by lightning? The bolt 
struck the main service wire in a public 
street and was carried on into a dwell- 
ing where it burned out the fuse and a 
number of incandescent lamps. 

Answer—In Michigan the so-called 
standard lightning clause is ordinarily 
used and this would make the insuring 
company liable. There is a form of 
lightning clause which contains the 
electrical exclusion clause. This form, 
however, is seldom used except where 
there are motors, dynamos or other 
electrical apparatus. If this form is at- 
tached the assured would be unable to 
collect. 

By reading over the lightning clattse 
attached to the policy in question you 
can ascertain whether or not it con- 
tains the electrical exclusion feature, 
which reads: 

“and provided further that, if dyna- 
mos, wiring, lamps, motors, switches or 
other electrical appliances or devices 











ships are in no way disturbed. 


with us. 


Every satisfied customer isa big 
ers satisfied. 





Insurance Atty. for Best’s Ins. 
Losses Reporting Agency 
NEW YORK 





“Workmen’s Compensation Insurance 


Under the Illinois Workmen’s Compensation Law, the most 
intelligent handling of workmen’s compensation and liability 
lines is of utmost importance to insurance men. Our liability 
experts have gone into the subject from every angle. They 
apply their knowledge and experience to individual cases. The 
rights of expirations of those dealing with us or their relation- 


It is our purpose to assist our friends who place business 


FRED. S. JAMES & CO., 
Insurance Exchange, CHICAGO 


asset. We aim to make custom- 


are insured by this 
pany shall not be liab 
damage to such property resulting from 


pon. this com- 
e for any loss or 


any electrical injury or disturbance, 
whether from artificial or natural 
causes, unless fire ensues, and then for 
the loss by fire only.” 

Question—If a surveying agent 
writes to a company for a transfer or 
endorsement for a policy and the same 
is not made before loss occurs, but 
reasonable time has elapsed to permit 
a reply, is the company liable under 
the new conditions that are requested 
in the endorsement or transfer? 
Answer—It is probable that the com- 
pany would be held liable. Courts in 
many states have adopted a rule in in- 
surance cases that if the company has 
knowledge of anything that would in- 
validate the insurance, it must cancel 
the policy and return the unearned 
premium if it wishes to escape liabil- 
ity. In most western states it would 
be simply a question of what consti- 
tutes a “reasonable time” under afl the 
circumstances of the case. 


Question—A piece of property is 
deeded by parents to their children with 
the provision in the deed that the par- 
ents shall have the free use, benefit and 
possession during his,.her or their life 
time. The deed, however, is not re- 
corded. In whose name should insur- 
ance on such property be written and 
what clauses should be used to pro- 
tect the interests of all parties? 

Answer—The insurance should be 
written in the name of the child or 
names of children with the conditions 
of the title fully stated in the policy 
and if desired, a clause making the 
loss payable to the parent or parents 
as his, her or their interests may ap- 
pear. When the deed was given the 
title to the property passed to the child 
or children. Recording of deeds simply 
ovens frauds and does not affect the 
title. 


Question—What companies. write 
floater policies on theatrical para- 
phernalia, covering throughout the 


United States? 

Answer—Frank R. Thompson, 1960 
Insurance Exchange, Chicago, will se- 
cure policies of this kind in companies 
bearing good records. 


DIRECTORY OF 
Independent Adjusters 


ILL., oh IND. 
1806 insurance Bechangs, Chicago 
Phone Wabash 
ADJUSTER OF FIRE LOSSES 
ILLINOIS MISSOURI IOWA 
Quincy Adjustrment 
& Serwvice Bureau 


Wells Buil 
GEORGE C. GILL “Macager 
INDIANA 
I. H. ODEL/AY 
110 Upper Second St., Evansville 
Adjuster of Firg and Inland Marine Losses 
{OWA 
GEO. C. NEWMAN 
616 Citizens Nat. Bank Bidg., Des Moines 
ADTUSTER OF PIRE LOSSES 
KANSAS 
Alexander 8S. Henary 
McPherson 
INDEPENDENT ADJUSTER 
Inspections Made. 17 Years Experience. 
MICHIGAN 
wy. S&S. WRIGHT 
10 Harlow Block, Marquette 
Telephone 700 
ADJUSTMENTS AND INSPECTIONS 
MICHIGAN 
oO. CC. Kermp 
Greenville 
ADJUSTER OF FIRE LOSSES 
Automobile losses a specialty 
MINNESOTA 


CHARLES EF. BRADEN 
419 Northwestern Bank Bidg. 


Minneapolis 
ADJUSTER OF FIRE AND CASUALTY LOSSES 


NEBRASKA 
A. J. BALDWIN 
P. & M. Building, 












































. . , Lincoln 
Adjuster Insurance Losses—lInspections—Agency Accounts 
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Once an 
Illinois Life 
Man 


Always an 
Illinois Life 
Man 








FEDERAL LIFE 


An enterprising, progressive, thirteen-year-old Life 
Insurance Company, issuing all Standard Forms of 
LIFE, ACCIDENT and HEALTH Insurance, 
some with TOTAL DISABILITY and DOUBLE 
INDEMNITY Provisions. 

Exceptional opportunities for ABLE men desiring 
to form PERMANENT Connections. 


If Interested Address 


Isaac Miller Hamilton, President 
CHICAGO 








_ W. J. WILLIAMS, President 


The Western and Southern 
Life Insurance Company 


CINCINNATI, OHIO 
The Largest Industrial Company West of the Alleghenies 
Also Issues All Standard Forms of Ordinary $500 to $10,000 
PROGRESS BY FIVE YEAR PERIODS 


Year Asse Insurance in Force Income 
$133,38: 707,366 
1897 274,290 6,619,653 1,306,187 
1902 6,007 22,374,980 3,297,091 


39,503,485 7'264,786 
1912 6,695,921 61,484,358 11,760,547 


Braach Offices in all the larger cities in Ohio, Indiana, Kentucky, West Virginia and Western Pennsylvania 
———————AGENTS WANTED——— 


Weekly Indemnity 


On our Utopia Accident and Health Policies 
INCREASES TEN PER CENT. EACH YEAR FOR FIVE YEARS. 
Why not write the business that sticks? 


GENERAL ACCIDENT FIRE & LIFE 


Assurance Corporation, Ltd. 


C. Norie-Miller, U. S. Manager, 


55 John Street, New York 








WOULD you recognize opportunity if 

you met it face to face? Some 
people don’t. If you are alive, on the job 
and anxious to succeed, write us. 


PITTSBURGH LIFEanp TRUST CO. 


HOME OFFICE, PITTSBURGH, PA. 


WwW. C. BALDWIN HOWARD S. SUTPHEN 
PRESIDENT DIRECTOR OF AGENCIES 





YOUR CARD 


as a representative of the ‘Oldest Life Insurance Com- 
‘pany in America” will prove your best introduction 


The Mutual Life Insurance Company 


ef New York 


Impregnable Strength 
Maximum Benefits 


Incomparable Dividends 
Minimum Net Cost 


For Terms to Producing Agents, Address 


GEORGE T. DEXTER, 2d Vice-President 
34 NASSAU STREET, NEW YORK, N.Y. 








There Is Only One Thing Ails Grow Up and 


Flourish With Us 


THE MISSOURI STATE 
LIFE INSURANCE CO. 


Oo F S A IN T Lou tl 8s 








27 Millions in 1910 
15 Millions in 1906 


4 Millions in 1902 GROWING PAINS! 


Oven Territory 


Personal Producers who have also ability to organize 
territory and build a staff of productive agents will 
find abundant opportunities and salable policies with 


Scranton Life Insurance Co. 


JAS. S. McANULTY, President SCRANTON, PA. 
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Home Life Insurance Company of New York 


The Fifty-third Annual Statement of the Home Life Insurance Company, of which Geo. E. Ide 
is President, shows that most satisfactory progress has been made during the past year; that 
pod in insurance in force is over five and one-half millions, the amount in force being now 
nearly $111,000,000. After providing for the various funds for the protection of the policy ob- 
— aoa there remains upon a most conservative basis of valuation a surplus of nearly two 
millions, over and above the fund of two and one-half millions which is set apart for deferred 
dividends, an item ordinarily included in the surplus account. The payments to policyholders 
during the year amounted to nearly three eee over half a million dollars in divi- 


to policyholders he Com'cl & Fin'cl Chron.” 1-25-13. 
For Agency in Oh‘o, a to In other territory apply to 
W.A. R. BRUEHL PRON GEO. W. MURRAY. Supt. of Agte.. 
4th Nat'l Bank Bidg., Cincinnati 250 Broadway, New York, N. Y. 


The Best Company to Work For is one which 
is making the most rapid progress because, among ether good points, i geoate 
e 


the most complete protection to policyholders through combinations of 
surance, Permanent Disability insurance and Weekly Indemnity for loss of time. 


The Columbian National Lite | Insurance Company 











, 
Arntuur BE. Curops, President Wrage C. Jonnson, Vice President and General Manager 
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LIFE. HEALTH. ACCIDENT ox° MONTHLY INCOME INSURANCE 


Jia Our New Agency Proposition ®> Bui a7 it TS 





Our Policies:.Best and iatest 


Correspondence confidential 
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FORTY-SEVENTH SESSION 


BIRDSEYE VIEW OF MEETING 





Five Hundred Fire Underwriters of 
Northwest Hear Excellent Pro- 
gram at Annual Convention 





Another history-making meeting of 
the largest fire insurance organization 
in the world, the Fire Underwriters As- 
sociation of the Northwest, was held in 
Chicago Wednesday and Thursday of 
this week. The sessions were in the 
ball room of the Hotel La Salle on the 
mornings and afternoons of each day. 
About half the membership, which is 
beyond the 1,000 mark, gathered for the 
1913 convention and there was a vary- 
ing attendance at the sessions of from 
350 to 500. 

Meeting Called to Order 

The meeting was convoked shortly 
before eleven o’clock Wednesday morn- 
ing by President Wellington R. Town- 
ley. His pleasing personality put all in 
a happy mood. Then the assemblage 
was given a rare musical treat in the 
vocal solos of Mrs. P. D. McGregor, 
wife of the western manager of the 
Queen. Mrs. McGregor is a favorite of 
Northwest meetings and her selections 
were well received. She sang three 
numbers and was compelled to respond 
to the applause with an encore. Her 
accompanist was Mrs. Ethan Taylor. 
John Marshall spoke a few words of 
appreciation of Mrs. McGregor and 
moved a rising vote of thanks. In put- 
ting the motion President Townley said 
that owing to new legislation in Illi- 
nois the ladies were allowed a vote on 
this matter. There were many in the 
audience and with the men they made 
the vote unanimous. 

Dr. Frank W. Gunsaulus Speaks 

After the roll call and the reading of 
the minutes of the last meeting had 
been dispensed with there was a de- 
parture from the regular order of busi- 
ness, the annual address being given. 
This year the custom of having the 
principal officer of a large company for 
this part of the program was aban- 
doned. It was possible to secure Dr. 
Frank W. Gunsaulus, president of the 
Armour Institute of Technology of 
Chicago. He was no disappointment to 
those many who had looked forward to 
hearing, as the presiding officer called 
him, one of the world’s greatest ora- 
tors. The history of civilization, said 
Dr. Gunsaulus, is the history of man’s 
management of fire. There has been a 
practical and urgent necessity to handle 
fire. Progress has lain in a dealing 
with fire in masterful ways instead of 
allowing it to master man. Fire is 
powerful as a slave and violent as a 





master. One of the greatest things in 
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human progress has been fire insurance, 
that system of spreading the loss. It 
has a moral, patriotic, and human pur- 
pose. 
Cooperation and Education 

Dr. Gunsaulus touched eloquently on 
cooperation in the abstract. In view of 
recent events in the insurance business 
his remarks proved doubly interesting. 
All problems today need cooperative ef- 
forts toward their solution, he said. The 
day of individual effort passed when 
civilization began. Now we have grown 
past the days of local efforts and na- 
tional efforts and have come to the 
time of international efforts. All prob- 
lems are international and need inter- 
national cooperation. Among these 
problems are those of disease and of 
waste. The speaker referred to the 
cruelty, stupidity and wickedness of 
waste. The same spirit of carelessness 
that makes the fire waste is responsible 
for the growth of murders in America 
while they are on the decrease in Eu- 


rope. 

Then Mr. Gunsaulus took the new 
idea of education—the idea of preparing 
the student to do something for the 
advancement of civilization. He out- 
lined the platform on which Armour 
Institute was founded. 

At the motion of P. D. McGregor 
Dr. Gunsaulus was made an honorary 
member of the association, a honor 
which is seldom conferred. 

Armour Institute Scholarships 

The matter of endowing four schol- 
arships in fire protection engineering at 
Armour Institute came up in various 
ways at the meeting. On each chair 
was a circular setting forth the propo- 
sition as outlined by the officers and 
directors. In a way the address of Dr. 
Gunsaulus touched on this point. In 
the business session of Wednesday 
morning A. Monroe notified the 
membership that on Thursday he 
would present an amendment to the 
constitution providing for such scholar- 
ships and for a committee to handle 
them. This was presented at the 
Thursday meeting and discussed. Like- 
wise President Townley made this plan 
one of the features of his annual ad- 
dress. The plan is to pay the tuition 
‘each year of a freshman, sophomore, 
junior and senior, making an annual ex- 
penditure for the association of $600. 
The committee is to select candidates 
for these scholarships, conduct exami- 
nation, and make awards. 

Routine Matters Sidetracked 

After Dr. Gunsaulus’ address the pro- 
gram as planned was resumed. On 
motion of Frank G. Snyder, Kentucky 
state agent of the Liverpool & London 
& Globe, the report of the board of di- 
rectors was dispensed with. John 
Marshall presented briefly portions of 
the report of the library committee. He 
paid tribute to the librarian, Miss Abbie 
Gantz, for her share in the work of 
making the library exceptionally useful. 
The usual $1,250 toward the mainten- 
ance of the library and the usual $250 
for the purchase of new books was ap- 
propriated. Last year the expenditures 
from similar funds were $1,084 and $148 
respectively. 

Secretary Guy A. Richards reported 
on membership. Of the 988 on the roll 
when the meeting was called to order 
80 were life members, 11 honorary, 24 
associate and 873 active. 





Treasurer Charles L. Hecox pre- 
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sented a full report showing the asso- 
ciation to have a balance on hand of 
$6,558.30. 

The usual letters of regrets from 
various members of prominence were 
received and ordered printed in the 
proceedings. 

Three directors—A. R. Monroe, Cy- 
rus Woodbury and James Marshall—re- 
tire this year and a committee was ap- 
pointed to nominate successors. On 
this committee are Fred B. Luce, E. E. 
Wells, M. M. Hawxhurst, W. E. Mc- 
Cullough and John Marshall. 

President Townley’s Address 

The annual address of the president 
was a forceful paper excellently given. 
President Townley said the keynote of 
the present meeting was education. In 
his opinion the one enemy of the busi- 
ness is prejudice. Thus far the busi- 
ness has failed to take the public into 
its confidence and the efforts toward re- 
ducing the fire waste have consequently 
not had as yet an appreciable effect. 
There is also need of counteracting the 
spirit of the times, which seems to 
hold business success a crime and co- 
operation an indication of crime. The 
great need is education of men in the 
business and eternal vigilance, vigilance 
politically and socially. The Missouri 
situation had an excellent educational 
effect. To prove this he read a recent 
utterance of Governor Major showing 
a far different attitude than that he 
originally displayed. 

Library Freely Used by Many 

Through its library the association is 
now rendering a greater public service 
—it is being used not only more ex- 
tensively by men in the business but 
by men in nearly all other walks of 
life. 

President Townley advised the organ- 
ization that: an invitation to name a 
member of the national council for the 
World’s Insurance Congress to be held 
at the Panama-Pacific Exposition had 
been received. He suggested that this 
matter be left with the incoming offi- 
cers and board of directors. 

He also paid a tribute to the as- 
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GRIDIRON FEATURES ENJOYED 





Ganders Eat, Drink and Make Merry 
and Delight in Roasting 
Several Victims 





The Blue Goose held forth in grand 
style at its annual fellowship gridiron 
dinner at the Hotel La Salle, Chicasro, 
Tuesday evening. The evening’s fes- 
tivities had been arranged by the chair- 
man of the grand nest entertainment 
committee, Cyrus K, Drew of Denver, 
editor of the Insurance Report. Mr. 
Drew spent much time and thought on 
the evening’s program and he was re- 
warded by many compliments. 

There were 275 present at the ban- 
quet. The special songs written for 
the occasion by Crawford of 
THE WESTERN UNDERWRITER and W. W. 
Mack of the Insurance Field were 
started as soon as the ganders lighted 
in the rice field. They went with a 
hurrah from the very beginning and 
were a notable feature of the evening’s 
enjoyment. 

At the speakers’ table were seated 
E, G. Carlisle, F. W. Ransom, W. T. 
Benallack, R. H. Wieben, Insurance 
Commissioner J. A. O. Preus, E. E. 
Wells, Gus M. Wise, J. R. Stewart, F. 
G. Snyder, John Marshall, W. R. Town- 
ley, C. H. Pescay, Insurance Commis- 
sioner H. L. Ekern, George H. Bell, 
George P. Payne and J. D. Rowell, the 
last two being delegates from the On- 
tario Pond. 

Notable Talk by Marshall 

Chairman Drew introduced the toast- 
master of the evening John Marshall, 
who made a notable talk stirring up en- 
thusiasm for the Blue Goose and adding 
many laurels to his crown. Mr. 
Marshall predicted that the Blue Goose 
has many years before it and that its 
usefulness is by no means ended. He 
called attention to the fact that this 
is the only insurance organization 
where company officials, managers, field 
men, insurance commissioners and so 
on are brought together on the same 
basis, following the same flag and all 
united together in good fellowship. He 
believes that the order deserves to be 
perpetuated for this if nothing more. 
He cited the benevolent phases of the 
Blue Goose and said that it had a good 
many concrete examples of assistance 
in distress. 

Talks by Grand Ganders 

The retiring Most Loyal Grand 
Gander E. E. Wells of St. Louis stated 
that while the interest in the member- 
ship is not such as desired, yet he 
thinks that perhaps too much is ex- 
pected of the rank and file. He feels 
that more personal interest should be 
taken in the order. Social and personal 
contact, he declared, mean much in fire 
insurance. 

Frank G. Snyder of Louisville, the 
newly elected head of the order, is a 
man of enthusiasm, and he sounded a 
new note of optimism and hope. He 
said that he had been chosen the leader 
of 1,500 men. He sees the Blue Goose 
exemplifying good fellowship, char- 
acter and charity, the three prime vir- 
tues in the makeup of the human side 
of an underwriter. He stated that the 
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ADDRESS OF PRESIDENT 
TOWNLEY REVIEWS THE YEAR 
Education the Keynote of the Meeting 


—Criticism of Business Methods 
the Spirit of the Times 





President W. R. Townley in his ad- 
dress to the Northwest association de- 
fended fire insurance against the charge 
that it has failed to take the public into 
its confidence. What is there, he asked, 
that fire insurance has not shown that 
the public wishes to know? He 
pointed out that insurance is not the 
only business that is being attacked and 
ascribed the antagonism to the spirit 
of the times. 

Touching on the Missouri troubles, 
he said that no serious harm had been 
done anyone, and pointed out the good 
that has followed through the educa- 
tion of the people on insurance and fire 
prevention matters: 

His address was as follows: 


As members and guests of the Fire Un- 
derwriters Association of the Northwest 
I bid you welcome to this our forty-fourth 
annual meeting. Many of us have en- 
gree these gatherings for several years 

ut there are very few that attended the 
early meetings of the organization who 
have been spared to mingle with us to- 
day. The great majority of the com- 
panies that were represented at the first 
meeting following “the call” have disap- 
peared and out of forty-three men who 
attended that meeting only two survive 
(I believe they are both present). To 
them no doubt the child of those early 
days must seem a lusty and powerful 
man. From dealing with incorrect prac- 
tices, - irregular loss adjustments, rate 
infractions and all the minor troubles of 
the underwriter they have seen the asso- 
ciation develop along unexpected lines, 
until today it stands as an educational 
institution furnishing a rostrum from 
which is voiced the highest as well as the 
best thought of our profession. And in 
this it serves no small purpose, for even 
the casual observer can see the spirit of 
the times permeating our discussions. 


Bducation Keynote of Meeting 

If you were to ask me what do you 
wish to have as the keynote of this meet- 
ing I would — “education.” We are 
striving against fearful odds even though 
we may have but one enemy, and that 
the giant Prejudice. In the course of 
his address, delivered at a convention of 
insurance men ey | held in this city, 
a speaker whom we all respect and who, 
in my judgment, is as free from are udice 
as any man of my acquaintance, laid con- 
siderable stress upon “our failure to take 
the public into our confidence.” With all 
our efforts in the glorious cause of pub- 
licity we have failed to make an impres- 
sion upon even the most intelligent. What 
is there that we have not shown the pub- 
lic that they wish to see or know? By 
a series of public meetings throughout 
the various states we have endeavored to 
point out the defects which are penalized 
and how the faults can be remedied. Any 
intelligent property owner may by his 
own individual effort, if he so desires, 
have his rate reduced, and there are hun- 
dreds and thousands of agents through- 
out these western states who not onl 
stand ready to serve him, but are prof- 
fering their services daily. 

Plans Must Have Been Defective 

What business or profession is there 
today that can make as good a showing 
along the line of earnest effort in render- 
ing intelligent, capable and candid serv- 
ice as the fire insurance business? We 
do not in a hypocritical way claim that 
this is done merely to serve the public. 
We know that we serve ourselves best 
when we serve the public best. Our fault 
must be that our plans of education have 
been defective or we are working from a 
wrong hypothesis. I would not for one 
moment wish to be understood as belit- 
tling the work that has been done by the 
committee on education and publicity, for 
they have done a noble work. They have 
been instrumental in the establishment of 
“fire prevention days” in many states of 
this Union. Fire marshals are at work in 
many states by reason of their campaign 
of education, which has been spread over 
many years, and many notable instances 
of their activity to good purpose can be 
shown. But with all our work and all our 
preaching the awful fire waste continues, 
the fire insurance business is far from 
profitable and during the past year more 
than 1,500 bills aimed at fire insurance 
interests were presented at the sessions 
of the various state legislatures. Were 
we not a happy band of optimists we 
would be viewing with alarm instead of 
pointing with pride at our achievements. 

Spirit of the Times 

The answer is—it is the spirit of the 
times. Our business is not the only one 
that is being assailed. All business men 
have their troubles and what is nearest 
to us seems to us the greatest. There 
has been an influence at work, especially 
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during the past ten years, which has cre- 
ated a feeling of suspicion towards busi- 
ness men. This has been encouraged and 
developed by certain periodicals which 
delight in the publishing of muck-raking 
articles, with the result that many fool- 
ish bills have been presented and some 
unfortunately have become law. Anti- 
trust laws seem to be conceived upon the 
general theory that business success is 
a crime and all cooperative effort is in- 
dicative of evil intent. This in time will 
be met by the business interests of the 
country adopting some plan to check the 
vicious tendencies of the so-called mold- 
ers of public opinion, but which in real- 
ity are the mouthpieces of some wise 
heads with cunning and selfish proclivi- 
ties, and are merely superficial showings 
that do not represent property or com- 
munity interests. And so to meet all 
these conditions the solution I would 
offer ucate ourselves; be person- 
ally vigilant in political as well as busi- 
ness and social affairs; encourage our 
agents to do likewise; never forgetting 
that good old maxim, “The price of lib- 
erty is eternal vigilance.” 
Like Mars at Perihelion 

During the year many questions have 
arisen that have proved of great interest 
to fire insurance men, but there is one 
that stands out like Mars at perihelion 
and that is the “Missouri situation.” I 
would not feel that I had done this asso- 
ciation justice were I to avoid any refer- 
ence to the subject, although it is ques- 
tionable if any of us could add to the sum 
of human knowledge by anything we 
might say. The educational effect, how- 
ever, is beyond our ability to measure, not 
only from the standpoint of the state and 
the individual citizens, but from that of 
the business world. Happily before any 
serious entanglements had been woven 
or before any great injustice had been 
done, the matter was compromised. No 
one obtained any marked advantage, and 
while it is often stated that in a com- 
promise neither side wins, the reverse is 
also true, 

Matter Not Political 

The governor of Missouri has been 
quoted as saying, “This matter of fire 
waste reduction and revision of insurance 
laws is not political. It does not in the 
least concern parties as such; it con- 
cerns us all as citizens. When it comes 
to the desirability of making the man 
who commits arson smart for his crime; 
the desirability of saving to the citizens 
of Missouri millions of dollars worth of 
buildings, furniture and goods that now 
go up in smoke every year and are to- 
tally and irretrievably lost; when it 
comes to the question of laying the only 
sure foundation for reductions in fire in- 
surance rates by a reduction of fire waste 
there is no Democrat, Republican or Pro- 
gressive.” There is a piece of education 
worth while! This has been our gospel 
for years and coming from the chief 
executive of that great state it is very 
pleasant reading. And from this bitter 
strife we are hopeful of beneficial re- 
sults to the honest citizens of Missouri 
as well as to the companies that con- 
tinue to hazard their funds in the face 
of most unsatisfactory results. 


Wide Use of Library 


Our association is rendering the public 
splendid service in a manner that could 
not be supplied so well in any other way. 
Our library in its present location is 
being used very ey and it is a pleas- 
ure to know that it is proving of value 
to people outside of the fire insurance 
business. It will undoubtedly surprise 
many of you to learn that our reference 
books are being used by boiler makers, 
iron molders, brass workers, packers, en- 
gineers, electricians, owners of printing 
establishments, architects, carpenters, 
contractors, in almost every line of con- 
struction work, industrial chemists, manu- 
facturers of various kinds, newspaper 








men and insurance journalists. Casualty 
men as well as adjusters of marine in- 
surance, adjusters for the assured, law- 
yers and government statisticians, have 
used the library during the past year. 
Teachers Interested in Fire Prevention 


In addition to these (and this is most 
| nigga be school teachers interested in 

re prevention work seeking information 
as to the best way to present the matter 
to children in grade and high schools 
have come here and in every instance 
have gained the information which they 
sought. Do you know of any such work 
being done by our critics or by any par- 
ticular trade, industry, business or pro- 
fession? But our association must not 
take unto itself all the credit. The 
Chicago Board of Underwriters and espe- 
cially its genial and capable manager is 
deserving of the greatest praise and our 
heartiest thanks for the splendid co- 
operation and support rendered this as- 
sociation in helping in a most practical 
way to solve what for years proved a 
difficult and perplexing question. You 
know what a huge joke our library was 
for years. Even now I fancy I can see 
some of you smile when the subject is 
mentioned, but from a mass of dead mat- 
ter accumulating dust in a dark and dis- 
mal room, it has evolved into a living 
reality. Long live our library! 

Fire Prevention Scholarship 


We have been encouraged so much by 
what the library is accomplishing that 
your president has had the temerity to 
submit to this meeting a plan for creat- 
ing and maintaining scholarships in the 
fire protection engineering course at Ar- 
mour Institute of Technology and to that 
end each member has been furnished with 
a circular descriptive of this purpose. 
Parenthetically let me say the reason for 
naming “Armour” will probably appeal 
to you as full and complete when I state 
it is the only institution within the scope 
of our association having such a course. 
In addition thereto we have laid on the 
chairs, along with the programs, printed 
sheets containing a draft of the tenta- 
tive plan showing what will be the re- 
quirements in order to participate in the 
promised benefits. This can be altered 
to meet any new requirements that may 
develop as the plan becomes effective. 

Two Questions to be Considered 

The two points which it seems to me 
must appe to you as fundamental are 
these—can we afford it? and—is it worth 
while? As to the first: The secretary’s 
report shows a membership of which any 
industry might justly feel proud, while 
the treasurer’s report for the year shows 
we have a surplus of approximately 
$6,500, with the promise of annual ac- 
cretions which in my judgment amply 
justify the undertaking. Now for the 
second: In this whole scheme of educa- 
tion it seems to me if we are to do 
effective work we must employ the best 
talent obtainable in meeting every exi- 
gency. It will be a long time before we 
shall see any appreciable effect upon the 
public as reflected in the enactment of 
more reasonable laws, consequently the 
good we can do must be of a practical 
nature through improved construction, 
the adoption of building codes, the intro- 
duction of waterworks, the practical use 
of safety devices and appliances and all 
those serious questions the solution of 
which requires minds trained along tech- 
nical lines. 

How It Will Reach Public 

What can be more effective than the 
creation of an atmosphere for this class 
of engineers by publishing every year, 
in a manner that will reach the parents 
of the school children throughout these 
western states, what we contemplate in 
these scholarships, viz.: the opportunity 
for their sons to be trained in a calling 
that will enable them to grapple with 
the engineering questions with which our 
business is so pregnant. 

In the course of the meeting this sub- 
ject will be submitted to you in proper 
form to comply with the requirements 
of our constitution and by-laws and your 
directors having given it their unanimous 
support we are hopeful of its adoption. 
A place has been made for the topic on 
our program when the views of the mem- 
bers will be most heartily welcomed. If 
the project is approved you will need a 
committee, willing and capable of putting 
it into operation and I wish at this time 
to say to my successor—be extremely 
careful in the selection of your scholar- 
ship committee. See that each man chosen 
by you is ready and willing to do actual 
service before you have made your ap- 
pointment and avoid being influenced by 
your personal regard for the individual. 
Only intelligent and willing workers 
should be considered. 

Participation in Congress 

Our association has been invited to 
nominate a representative on the national 
council of the World’s Insurance Con- 
gress to be held in San Francisco during 
the Panama-Pacific International Exposi- 
tion in 1915. The purpose as outlined in 
the communications we have received is 
to form a safe and reliable advising 
board to determine what can safely be 
attempted at this congress to better the 
industry in various ways and to prevent 
the possibility of introducing any at- 
tempts that would be injurious to the 
cause of underwriting. I would there- 
fore recommend that we refer the mat- 
ter to the incoming officers and board of 
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directors for such action as they may 
deem advisable. 


State Made Rates 


There seems to have been a tendency 
during the past few years to depart from 
the well defined economic law of supply 
and demand by fixing through legislative 
enactment the price at which policies of 
fire insurance may be issued and by this 
means ignoring another economic law 
which governs the question of indem- 
nity and that is assured solvency. For 
lack of a better name I will refer to 
the subject as “State Made Rates,” and 
in choosing a speaker to deal with this 
question, special regard has been given 
to selecting a man who is fully equipped 
to deal intelligently with this new phase 
of the business and who is likewise capa- 
ble of presenting the question so that we 
may have on record for future reference 
a comprehensive, exhaustive and convinc- 
ing treatment of the subject. 

Touches on Annual Exhortation 

In other respects the program is in- 
tended to reflect the ideas that have ap- 
peared uppermost or have developed dur- 
ing the year and in each case the speaker 
is thoroughly qualified to discuss the par- 
ticular topic assigned him. I will ask 
you to try and remain to hear all of 
them. That our speakers and their sub- 
jects will be well received goes without 
saying, but there is a word that I wish 
to drop, not as an admonition, but as a 
suggestion. Some of our presidents have 
scolded and some have coaxed the mem- 
bers into refraining from disturbing the 
meeting by retiring between numbers. 
Having due regard for your feelings I 
confess to the good influence of the fifth 
beatitude, “Blessed are the merciful for 
they shall obtain mercy.” I can truth- 
fully promise that no paper will consume 
three-quarters of an hour, nor worse still 
an hour and a quarter in the delivery. A 
couple of speeches which are to be de- 
livered without the aid or presence of 


manuscript will prove most agreeable to 


our sensitive organisms, even though the 
time limit may be exceeded, but for any 
man to stand here paper in hand and 
read from the written word for an un- 
conscionable length of time in my judg- 
ment is an offense which is rightly charge- 
able to your president. The guest must 
not suffer, the audience should not be 
tortured, but the presiding officer should 
be punished. Those are my sentiments 
and upon such is this program built. 
Eight More Life Members 

Within the ranks of our association is 
another organization known as the So- 
ciety of Life Members, made up, as you 
know, of members who have paid dues 
to the parent body for twenty-five years. 
To me this seems a roll of honor and I 
am proud to announce that eight of our 
loyal associates advance into the senior 
division this year. 

As we grow in numbers it is but nat- 
ural that we should be called upon with 
greater frequency to say good-bye to our 
beloved members. This year the toll has 
been heavy—no less than seventeen hav- 
ing been called into the higher life be- 
yond. Some of the members were near 
and dear to each of us and all of them 
will be sorely missed. Acting in sym- 
pathy with what he believed would be 
your wish in each case your president has 
appointed committees to prepare memo- 
rials and these resolutions will appear in 
the printed proceedings. 





J. A. Kelsey, United States manager of 
the Aachen & Munich, former treasurer 
of the Northwest association, and * 
Kelsey, United States manager of the 
Hamburg-Bremen, former president of the 
association, are on hand with a choice 
line of Dutch stories. 
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GIVES ANNUAL ADDRESS 
TALK BY DR. F. W. GUNSAULUS 


Eminent Divine and Educator Shows 
Responsibility of Men in the Great 
Conservation Movement 








Dr. Frank W. Gunsaulus, eminent 
clergyman and president of Armour In- 
stitute, gave the annual address at the 
Northwest meeting. After an eloquent 
introduction by President Townley, Dr. 
Gunsaulus said: 

“I should like to make a suitable re- 
ply to these very interesting and lumi- 
nous remarks. I should like first, how- 
ever, to recognize myself in the some- 
what elaborate frame in which my por- 
trait has been drawn. But I am very 
glad indeed that you, ladies and gen- 
tlemen, really believe your president. 
It gives one an enormous opportunity 
to exercise a world-wide influence to 
appear in such an imaginative atmo- 
sphere. 

“Really, what I have to do today will 
scarcely add to the reputation he has 
already given to me, and I am very 
fearful it will subtract most seriously 
except with those of you who have to 
do in a serious manner with one of the 
most important aspects of modern civil- 
ized life, and if I may be permitted, with- 
out the telling of a single story, thou- 
sands of which throng to my lips at 
the present moment, for I have met in- 
surance agents in my time—I would 
say that I feel very much the signifi- 
cance of the atmosphere in which this 
interesting episode in the life of Glad- 
stone occurred. 

Story About Gladstone 

“He was about to address an aud- 
ience as large and as interesting as this. 
He felt the importance of every minute, 
but the man who was to introduce him 
had a very much more vigorous sense 
of the importance of his position. He 
arose, having a few announcements to 
give, and the audience cried out “Glad- 
stone, Gladstone, Gladstone,” and he 
stretched his hand, did this man of the 
introducing quality, over that audience 
in a beseeching fashion, and he said, 
‘My friends, I am not going to make a 
speech. I have something to say.’ 
Well, I think I have something to say 
this morning to you that from my point 
of view makes it interesting. With 
such an audience as is gathered here, it 
is very much more important to me 
that I should say what I have to say 
than that I should rescue any reputa- 
tion which has been created by the 
great kindness of my dear friend this 
morning. 

Belationships That Exist 

“TI want to talk this morning about 
some relationships which exist between 
your business, which is fast coming to 
be a profession, and the scholarly ideal 
of American life in the twentieth cen- 
tury. I want to say at once that the 
significance of this is made more im- 
portant and imperious to me by the 
fact that the last public occasion in 
which I either adorned or unadorned a 
similar situation was the meeting of the 
International Congress of the Refriger- 
ating Associations of the world. I am 
president of this International Con- 
gress of Refrigerators, therefore I have 
the subject of fire very near to my 
heart, and I hope very near to my ex- 
perience. 

Does Not Indulge in Puns 

“I will not indulge in the usual puns 
which theologians of the orthodox type 
are expected to execute, while they 
merely mention them with regard to 
rescuing people from fire. I have to say 
simply this, that the position in which 

have been placed through twenty 
years’ of experience is such as makes 
this convention of the ice men impor- 
tant to all the interests for which I 
stand, and for those larger interests 
that belong to the civilization of our 


Tace. 

Great Question of Fire 
. “For what, after all, is the history of 
civilization but the history of man’s 
management of fire. If you will go 
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back to those earlier times when philos- 
ophers were discussing whether the 
basic element, the all important and 
enclosing and informing element of this 
universe be fire or water, you would 
find yourselves a long way this side of 
man’s practical and urgent necessities 
to handle fire. Civilization is the mir- 
acle in which we see that the progress 
of man lies in his dealing in master- 
ful ways with what else will master 
him. 

Bad Masters But Good Servants 
“The forces of nature are like all the 


‘constructive and illuminative and im- 


pelling powers of life. They are indeed 
bad masters; they are indeed good ser- 
vants. They are valuable if they are 
our slaves. They are violent if we are 
their slaves. It goes over into human 
character. You talk about the fiery 
man, for example. What a valuable 
thing fire is in a real man. What is the 
history of human progress but the his- 
tory of the dominance of fiery men, ex- 
cept fiery women who have ruled the 
fiery man? What would history be, for 
example, without such a man as David, 
with all the flames bursting out of the 
poet into religion, into statesmanship, 
glorifying a magnificent age. 
Lecture on Red-Headed Men 

“What would you care for a time 
with its placid wickedness and its easy 
woe without an Oliver Cromwell, ruddy 





cles, a great monster under the infiu- 
ence of the intellect and will that have 
created and now do control these forces 
so represented, recreated for us the 
dream of civilized life, make for us our 
clothing, give to us the lovely things 
that almost defy art in the wise man- 
ner in which the flames through the 
steam, cooled by the intelligence of 
the brain behind it, altogether purpose- 
ful by a great will—this great accom- 
plishment, that after all is the amaze- 
ment of even the imagination of our 
time, is simply the other. side of the 
fact with which you and your prede- 
cessors have dealt through countless 
years, the protection of man’s life and 
the protection of man’s property, but 
especially the protection of the instru- 
mentalities of his life against fire—fire, 
the monster, until that monster is en- 
slaved; fire, the terrible giant, until that 
giant is performing the miracles of 
civilized life; fire of strange, wierd 
glory, lighting up man’s future from 
his hearthstone, from his factory, from 
the chisel edge that blazes after it has 
been formed upon the anvil, from the 
molten gold coming out of the hills, 
creating the splendirs of Benvento 
Cellini—marvels of beauty that hold 
the jewesls throbb'ng today upon the 
necks of beauties. 
Marvelous World of Today 
“What a marvelous world this is in 





In Memoriam 


. 


A Stone, Memphis, 
John E. Smith, Chardon, O., Ohio Farmers. 


cis Dana, Chicago, 


eld F.:& M. 
Keystone Underwriters. 
ern, Eng. 


ational, Conn. 


J. P. Hubble, Louisville, National, Conn. 
A. G, Sanderson, San Francisco, Aetna. 


ohn Virchow, Aurora, IIL, 


Prussian National. 


red W. Lotz, Chicago, Westchester. 


L. S. Amonson, 


Philadelphia, Peoples National. 


ii J. Hayes, Chicago, Crum & Forster. 
. W. ite, Chicago, adjuster. 


{. F. Downing, Erie, 


Pa., Philadelphia Underwriters. 


red S. Brooks, Detroit, adjuster. 








of heart and complexion. Indeed I 
think sometimes I will make a lecture 
on red-headed men. I will have to take 
David; I will have to take Caesar; I 
must have Charlemagne; I must have 
Hildebrand; I must have Oliver Crom- 
well; I must have Napoleon, and 
whether I like it or not, I must have 
Theodore Roosevelt. All these amiable 
gentlemen have been helpful to their 
times and have made things go by vir- 
tue of the fire in their bones. These 
have been men of conviction. These 
have been men of great emotional 
power under the leadership of great 

ill. 
— Visit to Armour Institute 

“If you will come with me to the 
Armour Institute of Technology I will 
show you that the whole service of 
civilization is performed today by the 
master of what man feared in the 
earlier hours of his existence upon this 
planet. Take a modern boiler room 
and engine room. Take that moment 
in the history of the great past which 
has brought to us in the chunk of coal 
—the large forests waving ages and 
ages agone, thrown into the blaze of 
combustion all these hundred thousands 
of years, marshaled there in the form 
of fire and glass, with all the flame 
and glory of a battle going on to con- 
quest, creating out of the cold ice of 
my refrigerator experience, water— 
water transformed into steam, fire 
playing through the stream into yon- 
der engine room until all these that 
seem to be veritable nerves and mus- 





which you are living, you men and wo- 
men that have to do with all this 
that is so interestingly responsive, so 
growthful, the advance of human civil- 
ization to be written in the language 
of fire, to have the vocabulary of flame, 
to bear with itself the fortunes and the 
fates of that which we fear until we 
have mastered it—the great force of the 
universe, and commonplace of the ear- 
liest man lending glow to the elo- 
quence and poetry of the most extraor- 
dinary genius of our time like Shelley 
or Shakespeare—Fire. 

Must Look at Future Development 

“I am sure that in the presence of 
these larger views of what civilized 
life means, you and I must look at our 
professions, at our businesses, at our 
callings, and see just what these things 
may mean to us in the future devel- 
opment of the things which we and our 
successors have to do. It is simply 
impossible for a human being today to 
look upon yonder building burning 
without realizing the fact that that is 
an episode in human experience of 
totally different and far larger signifi- 
cance than it ever was before. Is it his 
home? Well, what does the human 
home mean today? What the old 
hearthstone, what the interesting old 
relics and reminiscences that have come 
from the past? What the spot where a 
child is born? What the place were a 
mother has died? 

Can Not Translate into Statistics 

“Oh, the burning of a home! It is 
something that you cannot put into the 
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Statistics of earth. It belongs rather 
to the great realm of imagination and 
hope and worship and eternal joy or 
grief. Well, is it the man’s factory? 
Think of the brains which go today into 
a modern factory? Think of Thales 
and Pythagoras working way back 
yonder. Tubal Cain, Jubal, unnamed 
men in all religions, in all the tradi- 
tions of the far past. Think of the 
Bessemers and the Newtons and the 
Stevensons! Think of the Edisons that 
have never been named, Sir William 
Calvins who are unknown in the his- 
tory of science and progress. 
Great Loss to Mankind 

“Think of what a single fine equipment 
in the way of a tool ruined by flame 
means in its loss to the history of the 
human brain as well as to the history of 
the human hand. Well, is this factory 
then to be a total loss? Here comes in 
the man who realizes the fact that some- 
thing must be invented that shall at that 
moment make civilization open her books 
with more hope. There is a huge debit. 
There is a forbidding figure on the wrong 
side of the page. Your predecessors 
have indicated that the stock book with 
which a man starts out in his projects for 
the future must have some relation to the 
facts in human life, and so one of the 
greatest things in the history of human 
progress, one of the most reasonable 
things, one of the most inevitable things 
is that intellectual invention with its 
great moral purpose, with its patriotic 
purpose, with its immensely human pur- 
pose that helps to square that account. 
Standing on an eminence like that, what 
is it after all you do when you go out in 
the prosaic business of soliciting fire in- 
surance? You are simply trying to make 
civilization hope. You are simply try- 
ing to reform life like a great army in 
order that the enemy may be attacked at 
daybreak. 

Advance Toward Cooperation 

“T want you to see first of all what is 
evident to every student of these great 
movements, and I call to mind again this 
movement for refrigeration; I call to 
mind the movement which I shall have 
the honor to speak concerning in Bos- 
ton next week, a movement which comes 
as close to our human life as either that 
represented by the ice of refrigeration 
or the fire which destroys. In all the 
breadth and all the mighty length be- 
tween these two, one thing, I say, must 
be seen. That is that we are advancing 
with tremendous strides in the direction 
of co-operation, the co-operation that has 
a moral lift, that has the sunlight of 
heaven falling upon it and means ulti- 
mately a deep, right conception of human 
brotherhood. We do not think that these 
movements are movements in the direc- 
tion of religion. Well, they are. 

Man Is Incurably Religious 

“Sebastia has said no greater truth 
than this: ‘Man is incurably religious.’ 
He may not be incurably a preacher, He 
may not be incurably a fire insurance 
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man, but he is, because of the facts be- 
hind the preacher and the facts behind 
the fire insurance man, in either case he 
is incurably religious. Things have an 
upward look. hey have an upward 
movement. Think of the tremendous 
movement since that day in Dayton, Ohio, 
in your own circle when it was proposed 
that there should be a finer understand- 
ing, a much mofe imperial esprit de 
corps, a manlier recognition of the facts 
that no man could succeed by isolation, 
by being centrifugal, that no man had the 
right to expect to succeed alone in any- 
thing. 
Advance That Has Been Made 

“Think of the advance which has been 
made until you stand today facing the 
great problems of civilized life, with all 
the intricacies of your statistics, with all 
the interests of your practical employ- 
ment. Think of the fact that within the 
last fifty years, American thought has ad- 
vanced from localism to nationalism. The 
south and north are no longer two. The 
Battle of Gettysburg, the other day the 
reminiscences of Chickamauga, silently, 
gloriously testified to the fact that we 
went in 1861 to 1865 a long journey, and 
it was the journey from localism to na- 
tionalism. We have gone from national- 
ism to inter-nationalism,. You cannot 
touch this question of insurance from an 
American point of view solely. Your Eng- 
lish brethren, Frenchmen, Germans, Rus- 
sians, Italians, men on the other side of 
the Pacific, have to be called in. 

Sees a Human Problem 

“Tt is a human problem. It is no 
longer a question of competition. Still 
less, is it a question of antagonism that 
you have to solve. It is a great human 
question of the co-operation of lively in- 
tellects, big hearts and sovereign wills 
as to what man shall do with regard to 
the waste and desolation of fire. How 
shall he make the credit account so bal- 
ance the debit account that next morning 
human civilization can reform the lines 
and attack the enemy at daybreak? 

“Why, do you suppose that you gentle- 
men are any different, and especially that 
vou progressive ladies who now have 
learned to vote in the state of Illinois 
are any different from the great conven- 
tions of doctors which I have the for- 
tune to meet? There is no disease that 
is not an international ache, and it has 
to be fought internationally. There is no 
question of insurance that does not be- 
long to every civilized country, and more 
especially to those countries like China 
aud India and Persia and Japan, who are 
just coming up the brow of the hill, and 
especially to Japan with its peculiar for- 
mations of architecture in order to pro- 
vide against earthquake. 

Pire Insurance Means Much 

“They have realized the fact as they 
came up the brow of the hill, that fire 
means something that it never meant to 
them before. When a man has very lit- 
tle in his life to burn up, it doesn’t make 
very much difference whether there is a 
fire insurance society around or not. 
When life has no really great meanings 
in the things that are combustible, there 
is really no reason why anybody should 
study especially about spontaneous com- 
bustion. But ‘as life grows richer, more 
multifarious the processes, more rich and 
powerful the expression of these proc- 
esses, man comes to make these demands 
all over the world. 

Must Deal with Nature 

“We realize the fact today that mod- 
ern science has come in with a thousand 
international problems, modern medicine, 
modern reform, modern progress in every 
way, and we stand with the old world 
gone. We are where Emerson was when 
he wrote, “Evil will bless and ice will 
burn.” We have come to realize the fact 
that nature with her fires, her icebergs, 
her waters, is a great big fact that which 
man, not men but man,—mankind, must 
deal; that every man must loan himself 
to every other man. No man is com- 
lete without all of the rest of the race 
in the sphere of his brain, in the might of 
his hand, in the keenness of his eye. 

Must Have Immense Brotherhood 
“tT must have humanity behind me al- 





ways, every hero, every ardent endeav- 
orer, every soul that does anything, if I 
am to do my own personal best. We 
realize the fact that this co-operation idea 
is to have an immense brotherhood. It 
comes through all of our professions; it 
speaks in all our lives. Barbarism is the 
man alone in his dugout, arguing with his 
club, seeking gain for himself, making a 
slave of the woman with whom he con- 
sorts. He is centrifugal. He is individ- 
ualistic. Civilization is togetherness. It 
is the centrifugal man coming toward the 
other man. It is the man who says, ‘I 
am greater because of your greatness. 
Loan me your arm I will give thee my 
other arm, and this great thing in all 
your business and in all my work is har- 
monious with our democracy.’ 
Progress of Democracy 

“Progress of democracy doesn’t con- 
sist in getting kings off their thrones, 
taking away their scepters, destroying 
their crowns—not at all. But the prog- 
tess of democracy consists in the prac- 
tical advance of this fact. Suppose, for 
nor we are all the people, and sup- 
pose I want to do the best with myself. 
I come to you with certain qualities. I 
am until I come to you an individual, 
alone. I have no social relationships, but 
I come with you and I bring to you my 
certain qualities—good health, for ex- 
ample, a certain fearful facility for 
speaking,.for example. It may be im- 
agination. It may be memory. I have 
these peculiar powers. This is J. Now, I 
put these powers, this J, I give this J, 
over into what we call government, so- 
ciety. 

" What One Gets in Return 

“What do I get in return? I get every 
one of you. Let any man touch me and 
it is your affair. Let me be weak and 
you are weak. Humanity is weak at the 
point where I stand if I am not strong. 
Who is weak and I am not weak? Who 
is offended and I burn not? The flag 
that floats above you is an affair for you 
to see, all of you. If I am harmed un- 
der that flag I get all men in return. It 
is a great bargain, this bargain of civ- 
ilization. The uncivilized man has him- 
self and has nobody else. The civilized 
man has all. 

Great National Sinners 

“Now, consider for a moment another 
phase of your business, another aspect 
of your work in the world, for it is 
lofty. You are the crusaders in modern 
life along with those in other businesses 
and professions against which I shall call 
the stupidity, the cruelty and the wicked- 
ness of waste. We are great national 
sinners. No nation on the face of the 
earth has any such slatternly, careless, 
utterly thoughtless idea of the value of 
what we have received from the past as 
this same progressive, untiringly aspiring 
American nation. We know nothing 
whatever about the economics that must 
be ours within a few years or we shall 
be a bankrupt nation. 

National Fire Waste 

“We say, it is stupid. Why, of course, 
we know it is stupid, when we reflect that 
this country should permit such a large 
expenditure of its resources in prevent- 
able fires. We think of Germany and 
France and Belgium, just as today, after 
a list of murders in the last week that 
have sickened the very soul of our Amer- 
ican life, we think of the rapidity of 
trial in England, we think of how in 
other countries the list of murders is 
growing smaller, how in our country the 
list of certain crimes is growing larger. 

Reflection of One Sentiment 

“My friends, is it not all one disease? 
Is not this fearful willingness in Amer- 
ica to let preventable combustion go on 
part and parcel of the same wicked care- 
lessness of values, whict ‘ets murder go 
on? It.is stupid for the American people 
not to save all that it may save—nay, it 


is cruel. What about the children of the 
future? What does a fire mean finan- 
cially? Unless there is some invention 


such as works in your business to restore 
values civilization has lost much, but civ- 
ilization has lost something anyhow; and 
see the marvelous turn in the history of 
affairs. Why, it is exactly what is oc- 
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curring in other professions. It is ex- 
actly what occurs in medicine. 
Prevention Is Order of the Day 
“Fancy, for example, a man being told 
in the placid old days of blood letting 
and blue pills and bone sawing and ague 
and quinine—a man being told that the 
ordinary human being should be able to 
pick up a newspaper in the morning and 
read an article from an expert upon how 
to keep well. Why, the whole medical 
profession would have risen in arms and 
the cry would have gone through the 
dworld, ‘A fellow’s occupation is gone.’ 
Has One Great Aim 
“I sat last night by a distinguished 
physician in this city who has in the hol- 
low of his hand the brain and heart and 
conscience of perhaps a dozen of the 
greatest young men in this country, who 
are growing gray now, but who are young 
in heart, who are specialists, whose whole 
work, and I think perhaps you would 
agree, that he is the most—if not the 
most at least amongst the most distin- 
guished man not only in this community, 
but in America, and the whole of his life 
and the whole of his effort of brain and 
heart and conscience go in one direction: 
How to prevent sickness. Why, we are 
almost coming up to China, where the 
physician there was paid 2,000 years ago, 
not to doctor people after they got sick, 
but to doctor people so that they did not 
get sick. The physician was paid so 
much if the patient kept well. If a man 
got sick he would pay the patient, which 
is the proper thing. 
Direction of Preventing Waste 
“This is the direction in which we are 
going. It is the direction of preventing 
waste. What does it mean today that 
this institution with which I am asso- 
ciated is honored by this great sentiment 
and by what has been intimated as your 
purpose in the work of preventing the 
destruction of property and the instru- 
mentalities with which men go on in life? 
Why don’t we say at the Armour Insti- 
tute of Technology: ‘Here, we have noth- 
ing to do with preventing people being’ 
fools enough to leave matches around 
where rats will get at them, or to so put 
electric wires through their houses that 
they are simply emissaries of cumbus 
tion. 
Responsibility of the People 
“We have nothing to do with this old 
question about how many cloths shall be 
left with paint upon them or this or 








that means of acquiring spontaneous 
combustion. This isn’t our business. We 
are in the world to tell young men how 
Cicero taught in Latin. We are in the 
world to tell people how these things 
were created before the morning stars 
sang together. Oxygen, of course, we 
appreciate; hydrogen we appreciate, but 
water we have nothing to do with; water 
in the form it is used by engines to put 
out fires. And fire? We understand, of 
course, the chemistry of combustion. My 
friends, that theory of education has gone 
to the dust, where it ought to have gone 
ages ago. It is the theory of man of 
the past. 
Contests for Peace 

“Man of the present is going to make 
this world a world in which disease ulti- 
mately shall be cast out in spite of the 
fact that it may hurt the doctor’s profes- 
sion if he is a negativist, an individualist. 
We realize the fact that it will make the 
profession of medicine a constructive 
element in the history of human civiliza- 
tion if after now having abolished small- 
pox and yellow fever, we shall drive out 
tuberculosis and diphtheria, and typhoid 
fever. This is an age in which the great 
contests are contests in the atmosphere 
of peace. The battles are battles of the 
human brain. The war is a war against 
war, against ignorance, against prejudice, 
against superstition, against fire. And 
you, who have come to the idea of con- 
tributing to these great institutions, 
which offer opportunities for young men 
to put themselves in the front rank of 
human progress,—you are drilling soldiers 
in a crusade against waste, in behalf of 
the home, the factory, the workshop, the 
palace of art, the temple of Almighty 
God, and may God give you grace to 
measure up to the opportunities of your 
time and generation. 


NEW LIFE MEMBERS 
New life members of the Northwest 
association in the class of 1913 are: 
Bloom, Detroit, Mich.; W. A. 
Chapman, Chicago; George M. Fisher, 
Chicago; C. W. Fort, Kansas City, Mo.; 
W. N. Johnson, Chicago; J. H. Mc- 
Leran, Duluth, Minn.; Joseph W. O’- 
Brien, Grand Haven, Mich.; M. L. 
Sears, Kansas City, Mo. 








FRANK SNYDER 
Tune—“Yip-I-Addy-I-Ay” (Chorus only) 
Stand up! Frank Snyder! Stand up! Stand 

up 


Stand up! Frank Snyder! We say! 
Most Jt al Grand Gander, you big bird 
ts) ue, 
The Blue Goose ne’er fostered a better 
than you! 
Stand up! Frank Snyder! Stand ep! Stand 
u 


p! 
Stand up! Frank Snyder! We say! 
So frisky you're feeling, 
Look out for the ceiling! 

Sit down! Frank Snyder! SIT DOWN! 





JOHN FP. STAFFORD 
Tune—“Mr. Dooley” (Chorus only) 
Oh, Johnny Stafford, Our Johnny Stafford, 

That smile of yours has got our hearts 
enthralled. 
Oh, Johnny Stafford, Our Johnny Stafford, 
es ea you till we’re feeble, eld and 
a 





TO THE LIFE MEMBERS 


Auld Lang Syne 

Come all “Life Memebers” gathered here. 
Be boys again once more, 

And drink each other’s health with eheer 
As in the days of yore. 

We'll sing the songs we love so well, 
Just as they should be sung; 

From care and trouble we are freé, 
While we again grow young. 





James V. Barry—The former popular 
Michigan insurance commissioner, and 
now assistant secretary of the Metropoli- 
tan Life, James Victor Barry, is on hand 
at the Northwest convention, hobnobbing 
with old-time friends. He comes also to 
listen_to the address of his former rt- 
ner, O. A. Jenison of the Dyer-Jenison- 
Barry Company of Lansing. Mr. Barry 
says this is the first time he has had the 
opportunity to cash in on anything tangi- 
ble in the agency. He felt that by hear- 
ing Mr. Jenison he could absorb some 
valuable information. 





F. C. Buswell, vice-president ef the 
Home, is in attendance at the Northwest 
meeting. Although he has jurisdiction 
over another section, he finds much pleas- 
ure in greeting old western friends. 

Secretary E. W. West of the Glens 
— is attending the Northwest meet- 
ng. 
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HONK OF BLUE GOOSE HEARD 


Grand Nest Holds Good Annual Meet- 
ing with Much Earnestness and 
Enthusiasm in Evidence 








BLUE GOOSE OFFICERS 
Most Loyal Grand Gan- 
G. Snyder, Kentucky. 
Grand Supervisor of the Flock—Fred W. 
Rausom, Qhio. 
Grand Custodian of the Goslings—J. BR. 
Stew Ontario. 
- Guardian of the Pond—E. G. 
ar’ 


Grand epee of the Golden Goose Egg 
—Gus M. e, Indiana. 


Grand Wielder of the Goose Quill—BE. 
‘Wisconsin. 


H. Wieben, 


Fifteen ponds of the Blue Goose had 
delegates who registered at the annual 
meeting of the grand nest in Chicago 
on Tuesday. In addition to these rep- 
resentatives of several other ponds 
were at the meeting, but they either 
had not credentials as delegates or they 
failed to present them. 

Oral reports made by delegates of 
every pond left little doubt that the 
downward movement in the order has 
struck bottom and that interest will 
not show a healthy growth. Ss 
Campbell announced that there was 
hope of reviving the Louisiana-Missis- 
sippi pond, which gave up its charter 
during the year. 

“Miss Edna” Retires 

Wielders of the goose quill through- 
out the country will regret to learn 
that Miss Edna Wietzorreck, assistant 
grand wielder, is to serve in that ca- 
pacity only until the new administra- 
tion is fully installed. They will re- 
joice in her happiness, however, for 
she is to be married this fall. Three 
past most loyal grand ganders, Pescay, 
Benallack and Wells, were appointed a 
committee to take suitable action in rec- 
ognition of her services to the order. 
For four years “Miss Edna,” as every 
member of the grand nest knows her, 
has been in charge of the office of the 
grand wielder at Milwaukee and has 
handled all its details in a manner so 
efficient as to call forth praise from 
al who had dealings with the 
office. 


Officers Report 

Most Loyal Grand Gander Ed. E. Wells 
called the Grant nest to order in the 
College room of the Hotel La Salle on 
Tuesday morning. Immediately following 
the roll call he delivered his address, 
which is printed in another column. The 
address was referred to a committee con- 
sisting of Past Most Loyal Grand Gan- 
ders William T. Benallack and Charles H. 
Pescay and Ganders Gus M. Wise, In- 
diana; J. R. Stewart, Ontario, and George 
E. Simonton, Colorado. 

The report of Grand Wielder of the 
Goose Quill R. H. Wieben showed that 
the membership a year ago was 1,729. 
Additions consisted of 20 members re- 
instated and 110 new members. Losses 
by death, resignation, being dropped and 
dissolution of two ponds, 348, leaving 
the present membership 1,511. 

The most loyal grand gander reported 
on what bulletins had been issued uring 
the year. By reason of a limit of $30 
on cost of bulletins for the year, not 
much could be done. For the coming year 
the question of bulletins was left to the 
grand officers. 

Chairman Cyrus K. Drew of the enter- 
tainment committee announced the plans 
for the evening’s festivities. 

Ic being reported that several ponds 
which had dissolved had never returned 
their charters to the grand nest, the 
opinion was expressed by several mem- 
bers that no efforts to get the charters 
back should be made. Let them remain 
with the ponds in hope that later they 
would be reinstated. 

Kills “Second Degree” Plan 

The proposal that a second degree, a 
degree of honor, be established in the 
order, to be confined to Fg and present 
officers of certain grades, whose dues 
Shculd be remitted and who should have 
& vote in the grand nest, was almost 
unanimously voted down. 

The committee on the address of the 
most loyal grand gander reported in effect 
as follows: Relative to changing the 
Name of the order because of want of 
glenity in the present name, the commit- 
tee felt that this question should be left 
entirely to the Wisconsin home nest. The 
recommendation that ponds be required 
to hold regular meetings, at least as often 
rv once a quarter, was not regarded with 
favor. This matter should be left to the 
ndividual ponds. Regarding the future 
of the order the committee took an op- 





do like was adopted 


im: y- 

motion of Gander Snyder it was 
decided that next year every pond be 
reqynee through its delegates to make 
written report as its stewardship of the 
welfare of the order. 


Snyder’s Speech of Acceptance 

Accepting his election as most loyal 
grand gander Frank G. Snyder said that 
in the beginning many members were 
taken into the order on the hurrah plan 
and it was only to be expected some of 
these would lose interest. Not all the 
first members of any order persist. It 
is only a question of time till the goats 
and the sheep will be separated. He 
urged the delegates upon their return 
home to report to their ponds just what 
happened at the grand nest meeting. He 
stated that he would soon send out a 
letter to be read to the ponds and that 
hz would call upon wielders of the goose 
quill to make a report of what had been 
done the past year, to be embodied in a 
historical bulletin. 

Grand Custodian Stewart made a good 
speech in accepting his office. Even as 
big a man as Frank Snyder, he said. could 
not be expected to shoulder all the re- 
sponsibility of pushing the order forward 
and he pledged him his support. 

Talks on Others 

The other officers accepted in brief 
speeches. Grand Wielder Wieben gave 
the credit for the efficiency in his office 
to Miss Wietzorreck, as he really has 
given the work little personal attention. 
She was called upon and spoke briefly 
anc appropriately. Then Past Most Loyal 





named to express the order’s appreciation 
of her work. 

Most Loyal Grand Gander Wells took 
occasion to explain why he had expressed 
himself in his address as he had. In 
brief he felt the grand nest needed a 
“jolt.” a plain talk on the unfortunate 
want of interest, to wake up the order 
and make it do something. 

Gander James F. Joseph made a short 
talk, stating that in his opinion the order 
had done the right thing in advancing 
its officers each one grade. That is the 
course usually followed in such organiza- 
tions and it is the best course. 

Notwithstanding Gander Wells’ ex- 
pressed desire that no emblem be pur- 
chased for him on his retirement from 
the office of most loyal grand gander, the 
grand nest would not have it that way. 
Coenen it was decided that a com- 
mittee should procure a suitable emblem. 
Berallack is its chairman and he will 
choose his associates on the committees. 

Delegates Who 

The delegates who registered with the 
grand wielder were as follows: . 

Cclorado—George E. Simonton, George 
W. Dodd 


Dakota—E. S. Knowles, J. G. Upde- 


graff. 

Illinois—W. J. Sonnen, D. E. Monroe. 

Indiana—Charles A. Kelley. 

Iowa—F. E. Hathorn, W. A. Hand. 

Kentucky—M. B. Russell, James E. 
Crittenden. Alternates: George R. Sny- 
der, C. J. Scruggs. 

Michigan—Frank A. Vernor, M. M. 
Hawxhurst. 

Missouri-Kansas—E. W. Tatman. 

Nebraska—A. G. Beeson. 





Payne. 
Oregon—William Deans. 
Washington—J. Ed. Johnson. 
Wisconsin—W. EB. McCullough, George 
Gray. 
Individual Pond Reports 


A new and very interesting feature was 
the call of the bonds for a report of their 
present condition. The following is a 
summary of the reports: 

Colorado—Fairly good condition. Suc- 
cessful social meetings were held all last 
winter and good business meetings dur- 
ing the summer. 

Dakota—Three meetings held during 
the year. About forty-five were present 
at the June meeting. There are now 
about 83 members. There will be an- 
other meeting this fall when it is ex- 
pected to increase the membership to 90. 
The members are enthusiastic. 

Illinois—Has held one meeting, with 
about 70 present. Present membership, 
159. The new administration proposes 
to push the pond ahead. 

Iowa—Present membership is 45, as 
compared to over a hundred at one time. 
The former members are now eoming 
back. Three meetings were held besides 
one big picnic. 

Indiana—No meeting held 
election of officers. 

Kentucky—The pond is enthusiastic. It 
held annual and a semi-annual meeting 
besides a big banquet to which the ladies 
were invited. 

Michigan—Many members resigned. 
This was due partly to the reaction from 
the former high pitch of enthusiasm and 
partly due to the belief by some that 
there are too many organizations in the 
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state, all taking time. The officers look 
for an increase in membership now. It 
held one largely attended meeting. Every 
annual meeting has been larger than its 
prodecessors. 
Banner High in Minnesota 
Minnesota—The enthusiasm is so high 
that officers do not see how it can ebb. 
There are about 125 members. Everybody 
is working. There are no resignations 
but additions at nearly every meeting. 
Missouri-Kansas—It held a successful 
anr.ual meeting, but omitted the summer 
outing because of the absence of a num- 
ber of members on account of unfor- 
tunate conditions in Missouri. 
Nebraska—lIt will give the grand nest 
hearty support. The lack of activity this 
year was largely due to 99 consecutive 
days when the thermometer registered 99 
or 100 degrees. The pond has a room at 
the Henshaw hotel in Omaha where mem- 
bers have luncheon every Monday and 
visiting ganders are invited to attend. 
Ohio—The floods in the state interfered 
with the pond’s activity. There were some 
withdrawals, but the pond allows them 
only when there is a good excuse. The 
last business meeting, held a few days 
ago, was enthusiastic and a better un- 
derstanding was reached. 
Ontario Enthusiastic 
Ontario—There is no more enthusiastic 
pond, All its members are loyal. There 
have been no withdrawals yet. It holds 
six meeting regularly a year, at two of 
which the ladies are present. The pond 
is now working for the organization of 
a Quebec pond and hopes to put it over. 
Oklahoma—With the thermometer at 
11¢, it was not a time for enthusiasm. 
Washington—tThis pond thinks it has 
the most enthusiasm. has weekly 
luncheons, an outing every summer and 
@ big meeting in February each year. 
Wisconsin—It is always there. The 
Blue Goose started in the state and it 
will always exist there. The pond meets 
every quarter and always has one to five 
goslings. Its only losses in membership 
have been by death, removal from the 
state or leaving the business. 
Good Report from Oregon 
Oregon—William Deans, most loyal 
gander, was the first delegate this pond 
ever had at a grand nest meeting. He 
had prepared a written report, thinking 
that was required, and it was so full of 
dry humor that everybody was pleased. 
There are 24 members in good standing. 
The pond had one full (the speaker ex- 
plained that meant complete) meeting 
during the year and some small gather- 
ings. It held weekly luncheons until the 
attendance dropped to one gander. Now 
it is proposed to hold semi-monthly 
luncheons and have a prominent person 
speak at each, It is so far away it does 
not expect to patricipate largely in the 
benefits of grand nest activity. It is a 
“case of taxation without participation 
because of our isolation.” sai the 
speaker. The members are scattered over 
several hundred square miles, making 
largely attended meetings impossible. 
his report was ordered put into the 
records of the meeting. 





T) THOSE THAT HAVE TAKEN 
PLIGHT 


Tune—“America”’ 
No more with toil and pain, 
Through storm, o’er arid plain 
They take their flight. 
Where sparkling waters flow, 
Where gentle zephyrs blow, 
Where the wild rice doth grow, 
They rest tonight. 


Though the dark waters part 

Them from us, yet in heart 
One flock are we; 

They have but gone before, 

And when our work is o’er, 

For us on yonder shore 
They'll waiting be. 


Their mem’ries still are bright, 
Though they have taken flight 
From toil and care; 
And to them we'll be true, 
And to the Bird of Blue 
We pledge ourselves anew 
That we'll tote fair. 





JOHN MARSHALL 
Tune—“In My Harem” 
Oh, John Marshall, John Marshall, 
The leader of the choir, 
He can sing us all a sonnet 
About the old gray bonnet, 
Notes for breakfast, notes for dinner, 
notes for supper time, 
And when it comes to farm notes, he is 
there in double time. 
Oh, our Johnny, our Johnny, 
Your voice is braw and bonnie. 
You may sing us one song 
If it don’t take you very long; 
But if you start it— 
We'll all go home! 





WIEBEN, THE WIELDER 
Tune—‘When I Dream of Old Erin” 
(Chorus only) 
Here's Wieben the Wielder, 
With quill large and long, 
It’s sharp as a sword, 
And it’s ten times as strong. 
For with two cents in postage 
And a dime’s worth of gall, 
If you're shy he will dun you 
om Spring until Fall. 





CALL TO LOCAL AGENTS 
HOW TO SAVE COMMISSIONS 


Reduction of Fire Waste Best Way to 
Satisfy Demand for Lower Rates, 
Says Charles N. Gorham 





A call to local agents to save their 
present commissions by reducing rates 
through the prevention of losses was 
perhaps the leading point brought out 
by Charles N. Gorham, assistant west- 
ern manager of the American of New- 
ark, in his address at the Northwest 
meeting on “Old Phases and New.” 
The pressure from supervising officials 
for expense reduction has its source in 
the demand ‘of the public for lower 
rates, he said, but the reduction that 
can be made through a saving on com- 
missions will be insignificant. The 
thing for the agent to do is to earn 
his commission by service in fire pre- 
vention and thus make a bigger reduc- 
tion than would result from a surrender 
of part of his earnings. 

Monopoly Not the Aim 

Another point was that monopoly is 
not the aim of the larger companies for 
the very good business reason that it 
is better for them to compete with 
companies which after all keep the busi- 
ness in stock company channels, than 
to strive against the competition of 
mutuals and intereinsurers. 

His address was as follows: 

The business of fire insurance, we are 
told, dates back about two hundred fifty 
years. It may be that the peoples of 
ancient and medieval times had their sys- 
tems of distributing and sharing the fire 
waste, but we read no account of them. 

Sodom and Gomorrah Uninsured 

The first historical reference to a great 
conflagration is the burning of those twin 
cities of the plain, Sodom and Gomorrah, 
but a careful study of this story does not 


No archeological inscriptions reciting 
the fact that this or that company settled 
its losses in Sodom at 80 or 90 or 100 
cents on the dollar have been discovered, 
and we are, therefore, forced to the con- 
clusion that at least there were no “100 
percent roll of honor” companies, as the 
fact would have been recorded beyond 
doubt on tablets of imperishable stone. 

Neither is there legendary rumor that 
Mr. Lot, one of the few survivors of the 
holocaust, filed a claim for property lost, 
which, according to the customs of the 
time, included his wife or wives. It is 
quite probable that if he had made such 
an effort to collect under his policy some 
pestiferous adjuster would have denied 


liability on the ground of “consequential 
.damage” and, if forced to pay in the end, 


claimed a “salvage” for the salt that re- 
mained. 


Haunted by Specter of Ruin 

Other conflagrations, recorded in both 
sacred and profane history, are numer- 
ous, and the poverty, wretchedness and 
suffering that followed in their wake are 
graphically described, but nowhere are 
we told that the people were indemnified 
for their losses. 

And so from the beginning, down to 
the last half of the seventeenth century, 
individuals, as well as whole communi- 
ties, were always in jeopardy and ever 
haunted by the specter of ruin from the 
— remorseless enemy of man’s enter- 
prise. 

On Sept. 2, 1866, there occurred the 
great fire of ndon, which destroyed 
relatively more property than that of Chi- 
cago or San Francisco or any other city 
in the history of the world. This hap- 
pened at a time when England was rap- 
idly assuming complete control of mari- 
time commerce of the world. Various 
trading companies had been organized and 
it was but natural that in that formative 
period the present system of fire insur- 
ance should have been devised and in- 
augurated. 

Infant Mortality Unabated 

The first few companies were followed 
by others, after the plan had been demon- 
strated as practical, and soon company 
organization became a popular enterprise. 
It seems, however, that but few sur- 
vived, and that only one, or two, of the 
earliest ones are still in existence; that 
then, as now, most of them failed or re- 
tired from business. It is a noteworthy 
fact that even with the acquired experi- 
ence of over two centuries as a guide 
the mortality of the infant companies is 
unabated. 

In America the first company was or- 
ganized about the end of the eighteenth 
century in Philadelphia and was soon fol- 
lowed by others in Hartford, New York 
and various parts of the country. There 
are now 183 companies, American and 
foreign, reporting to the New York de- 
partment, and about 255 companies domi- 
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ciled in the United States. Other coun- 
tries in Europe were not slow in follow- 
ing after England’s example and each or- 
ganized companies of its own. In New 
Zealand or China, wherever civilization 
has attained any degree of development, 
this handmaid of commerce has rendered 
faithful service. 


Value Everywhere Recognized 

The utilitarian value of the business 
has everywhere been recognized and en- 
dorsed by the best authorities on eco- 
nomic science and the beneficent busi- 
ness of bearing the burdens of the 
afflicted accords with the decree of the 
Holy Writ itself. Few will dispute the 
statement that civilization, as we know 
it, could not exist without the protecting 
arm of fire insurance. It would seem to 
be “a consummation devoutly to be 
wished.” 

Having in mind this background of his- 
tory and the commanding position fire 
insurance has taken in modern commer- 
cial life, the question naturally arises 
why it is that in the beginning of this 
glorious twentieth century those who are 
engaged in the work in the United States, 
at least, find a rapidly developing ten- 
dency to destroy their usefulness by hos- 
tile legislation, state interference and 
burdensome taxation. 

An Ominous Prophecy 

To what extent are the companies re- 
sponsible for these conditions? There is 
usually a reason for the development of 
forces that hinder and destroy, and that 
reason is based upon a law as inexorable 
as nature itself. Is the law of compen- 
sation responsible for the fact that mana- 
gers are, in some states, fighting to de- 
fend their very existence with their backs 
against the wall? One manager of na- 
tional influence has lately said, “Let the 
companies lose their freedom of conduct 
of their business in even a few of the 
larger premium-producing states, each 
state adjusting its own rates and rate 
requirements from its own individual 
standpoint; then under such condition I 
believe but few’companies could long sur- 
vive’—truly an ominous prophecy. 

Little or No Underwriting Profit 

I shall take the liberty of assuming 
that the contention that there is little or 
no profit in the fire insurance business 
as a whole, after losses and expenses are 
paid, will be accepted without dispute. 

I quote from an address by the Hon. 
Silas R. Barton, state auditor of Nebras- 
ka, delivered before the National Con- 
vention of Insurance Commissioners at 
Spokane in July, 1912, who said, “The 
underwriting or trade profit for 1911 was 
.66 of one percent, which certainly is not 
large enough to require an explanation, 
indeed so small as to be negligible.” 

The underwriting profit for that year 
amounted, in round figures, to $2,000,000, 
a pitifully small sum as compared with 
the $175,000,000 paid out at San Francisco, 
or measured against the $90,000,000 cash 
put back in the business by stockholders 
in the last ten years, partially to make 
up for the deficit created by the con- 
flagrations of San Francisco, Baltimore 
and other cities. 

Hue and Cry on Expenses 

Just at present there is a great hue 
and cry about reducing expenses. The 
demand came largely from those who 
have supervision over insurance com- 
panies in the various states and is the 
result of a demand by the public for 
lower rates or its protest against in- 
creasing them in localities where com- 
panies found it necessary to do so. 

Gentlemen at the head of insurance 
departments in some of our states have 
evidently assumed in the past that the 
losses are a fixed charge and not worth 
considering particularly, but that the ex- 
penses can be controlled, and so the 





searchlight has been turned upon the ex- 
pense account of the com es and each 
and every entry carefully scrutinized. 
They have weighed each item of home 
office or departmental expense, from the 
manager to the errand boy, and their 
prejudices have mainly been dispelled 
when their investigations have shown 
how modest were the stipends of the fire 
insurance magnates as compared with 
those of men in other vocations. 
Wages of First Class Artisan 

In the field the administration is like- 
wise economical, for the daily earnings 
of field men and adjusters, upon whose 
judgment depends the expenditure of 
many thousands of dollars each year, are 
hardly more, if any, than the wage of a 
first class artisan. 

It appears that on the average the 
local agent gets about 22 percent of all 
of the premiums in the form of commis- 
sions, and so, complying with the popular 
verdict that something must be done to 
lower insurance rates, they sieze upon 
this item and think the agent should be 
the goat. The public insurance official 
says, in substance, that everything else 
may be left practically as it is, but he 
would suggest that we lop off a goodly 
portion of what we now pay our agents 
and give the public the benefit of it. 
Simple enough! I am not prepared to 
say that the commission charge in our 
so-called “excepted cities” is not too high, 
due, in part, to the brokerage system and, 
in part, to business competition. No 
doubt it needs adjusting, and companies 
should welcome influence from any 
source that will assist them to put their 
houses in order. 

Agents Not Waxing Fat 

As to agents’ commissions, on the aver- 
age, over the whole territory, it may be 
that 22 percent is too much and that a 
total operating expense of 40 percent is 
also too high, yet it must be evident that 
any attempt to place companies on a 
uniform basis by state regulation would 
eliminate many of the smaller companies 
from the business and tend to create a 
monopoly by companies whose larger busi- 
ness is more economically conducted. 
Certainly the agent is not waxing fat on 
the job, and it usually costs him from 5 
to 10 percent of his premiums to maintain 
an office. A great variety of opinion ex- 
ists in the minds of the agents them- 
selves as to the proper schedule of com- 
missions they should receive. I have one 
friend, a picturesque gentleman from the 
“ould sod” and a great producer, who 
always contended that the company and 
the agent should each take “the half of 
it.” Sounds like a fair proposition. This 
same Hibernian gentleman, who was a 
top-notch farm canvasser in his day, had 
some original ideas as to the necessary 
qualifications of a successful agent, and 
I think I must digress long enough to tell 
this Casey story. 


Would Make Great Insurance Man 


The “major,” for we always called him 
Major, had been canvassing for several 
weeks from a small town located on the 
Mississippi river, and he and the land- 
lord of the hotel, whose name was Jones, 
had become quite well acquainted. He 
wanted the landlord to sell his hotel and 
go in the insurance business and told 
him he had a great future as a farm so- 
licitor. One hot Sunday the major spent 
the whole afternoon fishing in the broil- 
ing sun, and, to use his own words, “all 
I caught was a couple of bullheads, which 
I gave to Jones and asked him if I could 
have them cooked for breakfast in the 
marnin’. He said, ‘Shure ye kin,’ but 
when I came down the stairs in the 
marnin’ and looked in the dining’ room 
there sat him and the wife atin’ the fish. 
He is car-rtinly the nar-rviest low-life 
son of a gun I iver saw. He would make 
a great man in the inshurance business, 
although.” 

Lowest Rate Is Correct Forever 

No estimate, however, of reduction in 
the item of agent’s commission has been 
so large as to seem to warrant a ma- 
terial reduction in rates. Even if the 
reduction amounted to 5 pescent on the 
average (which is not probable) and the 
insurance rates were correspondingly re- 
duced, would a mere reduction of $5 on 
a $100 premium long appease the crying 
demand for lower rates? I think not. 
There is this peculiarity about the buy- 
ing public: In their minds the lowest 
rate ever secured on a piece of property 
is the correct one forever. All others, 
no matter how scientifically applied, are 
“too high.” 

Results Better than Average 

It may be remarked that in England 
the records, compiled by the “Policy- 
holder” of Manchester, show that in 1911 
thirty-one companies in that country had 
an average expense ratio of 37.3 percent 
on a business of about $100,000,000. More- 


,over, a review of the sworn statements 


of American companies discloses the 
rather upsetting information that there 
are many companies whose agents are 50 
well chosen, who exercise such care and 
discrimination in the selection of busi- 
ness, that their loss ratio is from 10 to 
15 percent under the average. These com- 
panies may do a limited, highly special- 
ized business with an expense ratio some- 
what higher than the average company. 
Should the operations and methods of 
such ably conducted com ies be de- 
stroyed by state decree limiting expenses - 
Should a careful, discriminating company 
be required to change its methods to con- 
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form to the inexperienced and the reck- 


less? 
Final and Only Solution 

In certain branches of insurance, like 
steam boiler, there is no objection raised 
to an expense account that amounts to 
75 or 80 percent, because it is princi- 
pally spent in loss prevention. Thus we 
see that a high expense ratio is not an 
evil per se. If, through the intelligent 
cooperation of local agents, the average 
loss ratio could be materially reduced, 
the companies, public officials and indi- 
rectly the public should not object to the 
present commission expense, and this 
brings the subject to that phase of it 
which seems to me the final and only so- 
lution of our troubles—the prevention 
of fire and proper adjustment of losses. 

Annual Waste of Millions 

Is anyone present prepared to say that 
millions upon millions of the nation’s 
wealth are not annually wasted through 
criminal carelessness, deliberate incen- 
diarism and hasty adjustments? We all 
have been told, over and over again, how 
in Germany, France and all western Eu- 
rope the fire loss per capita is one-tenth 
of what it is here. To a certain extent 
building restrictions, climatic conditions, 
ete, may responsible for this great 
discrepancy, but can we deny that it is 
largely due to one cause—‘crooked 
losses”? I firmly believe that if man- 
agers are to lose that I’m-to-be-shot-at- 
sunrise worried look, that is all too com- 
mon, they must grapple this question res- 
olutely and settle it. 

Edward F. Croker, former chief of the 
New York City fire department, says: 

“The enormous waste due to deliberate 
arson is a phase of the fire problem that 
has been hitherto lightly touched upon. 
I believe that the moral hazard is re- 
sponsible for a very large percentage of 
the fire loss throughout the country and 
that this can never be remedied unless we 
take the ground they do in France and 
other European countries, that every fire 
is a crime against the state and that 
every individual must be held responsi- 
ble for gross carelessness resulting in 
loss of life and property.” 

Estimates of Crooked Losses 

McClure’s Magazine said in an edi- 
torial: “It is becoming a serious ques- 
tion whether the American nation is not 
becoming a nation of crooks or a nation 
of children playing with matches, and 
while 99 percent of the population is hon- 
est, the other 1 percent, through care- 
lessness, ignorance or deliberate dishon- 
= is responsible for all the fires that 

Just what percentage of the amount 
of money is wrongfully collected from 
the companies can never be known. State- 
ments have been made by eminent gen- 
tlemen outside of our profession to show 
that from 25 to 50 percent is thus wasted, 
while men of learning inside the pro- 
fession have collected data over a period 
of years from which they deduce that the 
amount chargeable to crooked losses, as 
compared with the whole, is so small as 
to be hardly worth considering. 

Guess at 25 Percent 

There is an old saying that “one man’s 
guess is as good as another’s,” but the 
composite opinion of hard-headed men, 
whose daily business it is to make ad- 
justments, should certainly have weight 
and perhaps be as reliable as statistics 
made up from individual reports that 
were themselves largely speculative. 

Ask any grizzled veteran, who has 
been on the “firing line” handling adjust- 
ments over a period of years, what per- 
centage of all money paid is for dishonest 
fires and excessive estimates of loss, and 
if his reply is less than 25 percent I be- 
lieve he would be the exception to the 
rule, and some place it much higher. 

om interviews the speaker has had 
with those in close touch with the loss 





situation, it can be affirmed that it is 
not extravagant to say that 25 percent 
of the fire waste could be prevented if 
states were to make it impossible for 
claimants to recover under policies until 
claims were first investigated and ap- 
proved by competent state officials, who 
had power to estimate the loss, fix respon- 
sibility and punish offenders. This would 
mean a saving of approximately two- 
thirds of what is now being paid in 
agents’ commissions. It seems to me, 
therefore, that there is too much atten- 
tion, relatively, being directed toward a 
fancied small leak at the spigot, while 
the real waste is at the bunghole. 

Qld Suspicion Not Removed 

The time was, a quarter of a century 
or more ago, when many insurance ad- 
justers were reputed to be considered 
valuable just in proportion as they pos- 
sessed and used their talents in “shav- 
ing” claims, irrespective of merit. It is 
said adjusters advertised in trade jour- 
nals how much they had “saved” 
panies from amounts “claimed.” 
though conditions have now changed, in 
fact appear to have reverted just about 
as far in the other direction, yet the old 
suspicion is noi entirely removed, and so 
the oftentimes unscrupvlous and odorif- 
— “public adjuster” Ands many cli- 
ents. 

The companies have insis‘ed upon their 
own adjusters being fair ani liberal with 
their patrons, and competition for busi- 
ness and strife for the goo. will of local 
agents have been so keen that the ad- 
juster of courage and ability to save the 
company from fraud and extortion has 
become rare indeed. 

Public Pays the Sill 

Even the independent adjusters have 
not been free from the baneful influence 
of this settle-the-loss-at-all-hazards spirit 
of the companies, and the public pays 
the bill. The losses increase, the spigot 
is watched, and meanwhile the barrel is 
emptied in the same old way. What prof- 
iteth it, if the business develop splendid 
intellects like those of Mr. Dean and Mr. 
Moore, that can patiently analyze and 
equalize and differentiate, if the arson 
trust flourishes and grows the while, on 
its ill-gotten gains? 

Public Slowly Awakening 

Let us admit that the public is slowly 
awakening to this serious condition and 
that steps have been taken in a few states 
to remedy the great evil. Wisconsin has 
passed a law requiring companies to place 
a rider on all fire policies directing loss 
claimants to notify the state fire mar- 
shal immediately after a loss. A num- 
ber of states have created the office of 
fire marshal, whose work, on the whole, 
has been fairly successful, and the effect 
is apparent in a reduced loss ratio. There 
are many states that have no such offices 
and those that do sometimes find the 
work difficult because of lack of funds. 
By our system of government, influenced, 
as it is, by frequent. changes of adminis- 
tration and the exigencies of politics, the 
meting out of justice will be slow and 
cumbersome. 

Work for Local Agents 

While it is the bounden duty of every- 
one connected with fire insurance work to 
do his part in educating the public, to 
let the public know that it can largely 
reduce its insurance tax by a crusade 
against the careless and dishonest, yet 
after all the main work will have to be 
done by our great army of local agents. 

Mr. Deatrick, former president of this 
association, in an able paper read before 
it in 1908, said: “Observation had in a 
number of years in this business, both 
locally and in the field, leads me to con- 
clude that the local agent is the real 
educator of the public and largely molds 
the ideas of the people as to fire insur- 
ance.” If the local agent will work dili- 
gently and cooperate with the companies 
in educating the public, he can amply earn 
the commissions he now receives and 
eventually make it possible for the com- 
panies to make the rate reduction de- 
manded by the public and at the same 
time perform an incalculable service to 
society.” ~ 

Can Justify His Calling 

Insurance premiums are often spoken of 
as a tax. If the local agent were merely 
a tax gatherer and performed no other 
service, the right to his present share of 
the premiums might be questioned, but 
he can justify his calling by fulfilling his 
natural obligation and treating at all 
times the company’s interests as his own 
by declining risks for doubtful persons 
and standing by the company at all times 
in resisting extortion and fraud. Com- 
panies would do well to get back to the 
old-fashioned way of relying more upon 
the judgment and intelligence of local 
agents who have proved themselves wor- 
thy. The introduction of schedule rating, 
inspection and adjustment bureaus has, in 
a measure, taken certain work from the 
hands of local agents who were best 
equipped to perform it, and I am afraid 
this tendency has caused agents to lose 
their natural interest in the company. 

Both the company and the agent are 
the losers by this lack of cooperation. 
Let us then, instead of seeking to reduce 
the income of our agents generally, di- 
rect our endeavors through the agents to 
spread the gospel of publicity and to 
create a public sentiment that will result 
in the enactment of needed, and the pre- 
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vention of vicious, legislation, 
elimination of the firebug. 


Portified for Effective Work 


The companies were never so well for- 
tified to accomplish effective work as at 
the present time. The common danger 
that threatens all alike has produced a 
community of interest that should result 
in closer cooperation than ever before. 
“Tote fair” begins to have a new mean- 
ing. This cardinal principle of the Blue 
Goose, an organization dedicated to good 
fellowship and fair dealing, is, in many 
states, about the only barrier between 
the companies and the peril of unrestrict- 
ed competition. By far the most impor- 
tant move in’ the direction of cooperation 
in the last few years was the formation 
of the Western Insurance Bureau, unit- 
ing in common interest practically every 
company not a member of the Western 
Union. These two organizations can act 
together and secure fair play in the con- 
troversies that arise. Without this spirit 
of mutuality, companies would have no 
one in authority to speak for them and 
would be practically helpless in a situa- 
tion like that which recently developed 
the second “Missouri Compromise.” 


Need for Truce Lasted Forty-Five Years 


A compromise is a settlement that is 
usually unsatisfactory to both parties, 
but a careful reading of the terms of the 
agreement with the Missouri officials in- 
dicates that it was a dignified treaty of 
peace with honor to both parties. It is 
not claimed for it that the principle of 
unrestricted competition has been af- 
firmed or denied, but that a working plan 
has been evolved that will permit the 
companies to transact business according 
to a system that has been devised at 
great expense and which, as they under- 
stood, they were compelled to abandon 
by state decree. While a truce has been 
declared, it should be remembered that it 
was forty-five years after the other Mis- 
souri Compromise before the necessity for 
it was forever removed at Appomattox. 
Some of the larger companies might pos- 
sibly favor unrestricted competition with 
the idea that few would survive and they 
would have the field to themselves. This 
monopoly would be of doubtful benefit. 

Welcome the Smaller Companies 

Laws of regulation are usually made 
for the average company and the intelli- 
gent, experienced and careful company 
will not find the regulations made for the 
average company too severe, and should, 
therefore, welcome in the field the smaller 
companies that require more latitude from 
state departments. Besides this, it is 
doubtful if the few really large com- 
panies could transact the business of the 
country, even outside the large cities. Not 
that their financial strength is not suf- 
ficient, but because there is a limit to the 
influence of the representatives of a 
small group of companies. Other forms 
of insurance, mutuals, interinsurance con- 
cerns and the like, would be bound to de- 
velop and compete for patronage with the 
stock companies. The large stock com- 
panies then are much better off in com- 
peting for business with companies of 
their kind who are in a broad sense fight- 
ing their battles and keeping the business 
in the same channels in which they are 
aligned and under conditions that are fa- 
vorable to the average company. The 
large company will have plenty of field in 
which to develop its ambitions, to absorb 
and monopolize by buying or reinsuring 
its smaller contemporaries that from time 
to time will wish to retire from the field. 

Interests of All Paramount 

The interests of all are closely knit to- 
gether, and as the part can never be 
greater than the whole, so the interests 
of all are paramount to the few. Rud- 
yard Kipling has said many wise things, 
but none furnishes more food for thought 


and the 





AGGRESSIVE PUBLICITY 
FRANK G. SNYDER’S ADDRESS 


Insurance Men Should Make the Peo- 
ple Understand Their Business— 
Responsibilities Pointed Out 


Frank G. Snyder, special agent of the 
Liverpool & London & Globe in Ken- 
tucky, read a paper at the Northwest 
meeting on “Our Responsibilities.” Be- 
sides pointing out some instances where 
competition or convenience has led un- 
derwriters away from the best practice, 
he recommended aggressive publicity 
through the public press, the local 
agents and the field men in carrying 
a knowledge of insurance to the peo- 
ple. His address was as follows: 


In addressing you on this subject I am 
well aware of the fact that if good is to 
come herefrom I must of necessity refer 
to some extent to acts of omission, rather 
than devote the time to using words of 
commendation. 

There is no business which is so clearly 
the creation of the men engaged in it as 
is insurance. Fire insurance, in early 
days, was not regarded with that favor 
that it is today. The fact that it has 
grown in popular favor is not due alto- 
gether to business conditions requirin 
it. On the other hand, the men engage 
in it have had much to do with popular- 
izing it. They have been, and are today, 
men of strong personalities, courage of 
conviction, moral stamina, as thoroughly 
at home in the library as the parlor, and 
at all times conducting themselves in a 
way that reflects credit. 

Stand with Money in Hand 

Then again, they have dealt with the 
premium-payin public in an _ honest, 
straightforward way, exemplifying Web- 
ster’s definition of the words “insurance, 
or “insure,” i. e., “to make certain, to 
make sure,” standing with money in hand 
to justly perform the contract delivered. 

History shows there were few fire in- 
surance contracts repudiated, even before 
state supervision—as to the solvency of 
the companies—became universal, thereby 
proving the assertion that honor was the 
basis of the transaction, and as above 
stated, the men so engaged stand as a 
monument to our business. I doubt if 
men in other walks of life, whether pro- 
fessional or otherwise, could measure 
arms with the insurance men of today, 
viewing them from any and every angle. 
Let us hope that this high standard of 
moral uprightness will always exist. 

Today a United Household 

There is pleasing evidence of an im- 
provement in the conduct of our busi- 
ness, speaking generally, in that we stand 
today practically a united household. 
There is no more truthful saying than 
the old adage, “In union there is 
strength,” or in the coat of arms of my 
native state, “United we stand, divided 
we fall.” Then again, “If we do not 
hang together, we shall all hang sepa- 
rately.” While for various reasons it may 
exist in fiction, but in fact let there be 
no Union, no Bureau, no north, no south. 
On the other hand, let us wield our every 
influence in the direction of standing man 
to man for the strictest fulfillment of 
our obligations, serving the public justly, 
and performing our obligations faith- 
fully, bearing in mind that when we disa- 
gree among ourselves, which in nearly 
every case is over a trivial matter and 
can be righted, we place the interest we 
represent, as well as the public, between 
the millstones, so to speak. This can be 
done, gentlemen, only along broad demo- 
cratic lines, give and take, bear and for- 
bear, keeping uppermost in our minds 
that your advantage of today is only tem- 
porary, in that it may be mine tomorrow, 
for without a compromising spirit the 
wheels of commerce of this or any other 
nation would stop. With this spirit cen- 
tered in us, and exemplified in our overy. 
day business affairs, our burdens would 
be easier, to say nothing of the public’s 
securing better returns insurance-wise. 

Where Insurance Has Gone Too Far 

To the credit of those having directly 
in charge the policy of the different com- 
panies, fire insurance has kept pace with 
the industrial and commercial necessities 
of this country, if in some respects we 
have not gone a step farther than our 
interest warrants, or conditions justify. 
The exception noted is in the direction 








than the following quotation from his 
“Tales of the Jungle,” which might well 
be considered by some of the leaders of 
the insurance pack: 
“Now this is the Law of the Jungle, 

As old and as true as the sky, 
And the Wolf that shall keep it shall 


prosper, 
But ane Wolf that shall break it must 
e. 


As the creeper that girdles the tree trunk, 
The Law runneth forward and back, 
For the strength of the Pack is the Wolf, 
a ~ strength of the Wolf is the 
ack.” 
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of popularizing the use of the blanket 
form of cover, relying on the average dis- 
tribution and coinsurance clauses to dis- 
tribute the insurance with the value. And 
while in years past, and in the beginning, 
this looked to be a necessity, it being 
made use ef to cover floating values, in 
recent years it has come to be a draw- 
back to the business, in that towns are 
now written in this way. A combination 
of risks located in different states is in- 
sured blanket. In the town in which I 
live our school buildings, where values 
remain fixed from year to year, are cov- 
ered in blanket form, as is the brewery 
interest—eight different plants—likewise 
protected. Therefore, I repeat, the com- 
panies have done their full part looking 
to conforming to the wants of the insur- 
ing public. 


Once Adopted, Always in Effect 

The past has demonstrated in matters 
of this kind, when once adopted they are 
always in effect. However, it is a duty 
devo wae upon us to see that blanket 
forms of insurance are limited to cover 
movable or floating values, the purpose 
for which it was originally intended. 

An evil far reaching in its effect has 
crept into our business and become uni- 
versal in its application, the remedy for 
which is with the companies and should 
be applied. I refer to the practice of 
permitting unlimited insurance without 
notice. Every contract of fire insurance, 
where there is other insurance, should so 
state, indicating the total insurance per- 


mitted, 
Comparison With Banks 

How long would our banks continue to 
operate successfully if they permitted 
their patrons to borrow of them on an 
unlimited basis? As it is, a line of credit 
is established and understood as between 
the borrower and the lender, taking into 
consideration his or their indebtedness to 
other banks, if any. Yet if a bank makes 
a bad loan and all, or any part of it, be- 
comes a loss, it affects only the share- 
holders of that particular institution, 
whereas, if by overinsurance a man is en- 
couraged to burn his _ property, the 
chances are he involves his neighbors, an 
entire block, or an entire town, the de- 
struction of which is a complete loss of 
that much of our physical wealth never 
to be replaced. 

This is not the only bad effect that fol- 
lows permitting unlimited insurance. The 
act impresses not only the agent, but the 
insuring public along the lines of indiffer- 
ent business methods. 

Restriction Widely Upheld 

Then again, if a man applies for addi- 
tional insurance, or a permit therefor, it 
gives the careful, painstaking agent the 
opportunity to inquire why it is wanted. 
Possibly in many cases the reason there- 
for would prompt the initial company to 
decline, ia which event the policy would 
no doubt be canceled, or the destruction 
of the property prevented. 

As evidence of the fact that the public 
appreciates limited insurance as a rea- 
sonable restriction, other insurance with- 
out notice, or an excess of that permitted, 
is more universally held by the judiciary 
of our various states to void the insur- 
ance then any other condition of the 
standard policy. 

The only thing that can be said in fa- 
vor of the broad permit now made use of 
is its convenience. Why sacrifice such an 
cmapeetent safeguard for convenience 

e? 


Country-Wide Use of Oue Schedule 

According to the opinions of many, one 
of the urgent needs of our business of 
today is a universal schedule for meas- 
uring the fire hazard, applying alike in 
every state in the Union. This is all the 
more a necessity at the present time, for 
the reason that the National Fire Protec- 
tion Association, cooperating with the Na- 
tional Board, is compiling a code of ordi- 
nances, national in their application, and 
unless our schedules are made to apply 
alike, in other words, universally, it would 
seriously interfere with the building cordi- 
nance which forms a part of this code, 
for the reason that if the ordinance pre- 
scribes one standard and the schedule 
applying, another, satisfactory results 
cannot accrue. 


Advantage of Analytic System 

While I am not championing any par- 
ticular form, to those of us who have ex- 
perienced its workings, and know its true 
worth, the analytic appears to be the 
most feasible, for the reason it is so con- 
structed, and is of that flexibility that it 
will apply to any town, city, or state, 
producing results in keeping with condi- 
tions surrounding and controlling. If 
this or some other schedule for the mak- 
ing of rates is universally adopted, ap- 
plying alike from the Atlantic to the Pa- 
cific, and from the lakes to the gulf, it 
would strengthen our position with the 
public and cause attacks to be less fre- 
quent and not of such a serious nature. 
Should this idea be carried into effect, 
there appearing to be the need therefor, 
we would in time be wondering how we 
succeeded with different schedules in dif- 
ferent communities, different states, and 
even different towns in the same state. 

Can Not Mark Time 

The state authorities are seeking and 
encouraging uniform rates. If this is 
feasible as applying to states—as no one 
doubts—it is equally as much a neces- 
sity Union-wise. This is one of the prob- 
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lems before us today, and an obligation 
which must be ultimately fulfilled. 

We can not mark time in this or any 
other business. We must, of necessity, 
go forward or backward, and in our for- 
ward movement we individually and col- 
lectively are face to face with a moral 
obligation, which we must assume or be 
untrue to ourselves, the interest we rep- 
resent, and last, but not least, the great 
common people. That duty, obligation, 
or, I might say—putting it more force- 
fully, responsibility—for we are directly 
and indirectly charged with it, if we hope 
to very materially improve insurance con- 
ditions—is publicity and education. 

Give Right View to Public 

I feel safe in assuming, or making the 
statement, that there is not a man within 
these four walls that even doubts the 
necessity of causing, in the most effective 
form, the public to better understand fire 
insurance with its many ramifications, 
their relation to us and ours to them, and 
that one interest can not be affected for 
good or bad without affecting the other; 
that legislation, enacted with a view of 
restricting the right of contract, is only 
heaping coals of fire upon their heads and 
increasing their burdens, and that insur- 
ance rates can not be legislated either up 
or down, but must take their natural 
course, just as the law of supply and de- 
mand regulates the price of commodities 
ef our country. If such a person is 
present, or even exists, I refer him to the 
fifteen hundred odd bills introduced in 
the various. state legislatures of this 
Union at their last sessions, many of 
them most unwise in their intent, word- 
ing and application. 

Contrasting Two States 

Then again, contrast the state of New 
Jersey with Missouri, the former with its 
displayed disposition to prevent discrimi- 
nation as to insurance rates, whereas, the 
latter, moving heaven and earth to com- 
pel the reverse, even to the point of cre- 
ating conditions whereby, if two or more 
policies are on the same risk at a _ uni- 
form rate—either by chance or inadver- 
tence—it is prima facie evidence of a 
pool or combination in restraint of trade. 
Could anything be more ridiculous? What 
is the cause and the remedy therefor? 
Dealing first with the former, it is charge- 
able directly to the lack of knowledge of 
fire insurance, its purposes and its ap- 
plication, not so much as applying to the 
authors of these drastic and unnecessary 
measures, for it is politics, and no one 
expects anything more of therm if left a 
free lance unhampered or uninstructed. 
The fault is with their constituents. When 
we cause the man who remains at home 
to understand the harmful effects of such 
acts, just so soon will there be less ad- 
verse legislation, and not until then. 

Go Directly to the People 

Dating as far back as the oldest of us 
can recall, and considering the money 
spent—in actual expenses incurred—and 
the time devoted to preventing harmful 
and inimical legislation, dealing directly 
with the legislator after he is at the 
state’s capitol and in command, and how 
unsuccessful we have been, demon- 
strates the fact that we must go directly 
to the great common people, showing them 
wherein many of these proposed bills are 
inimical to their interest. When this is 
done and you get their confidence, you 
will have their support and we will then 
hear less of the peanut politician insur- 
ancewise. Our cause is a just one, the 





public is in a receptive mood, and if we 
are equal to the occasion, which no one 
doubts, why not apply the remedy? Are 
we to let the patient die for the want of 
nourishment? 

Applies to Insurance Business 


These words are attributed in the press 
reports to President Wilson, he making 
use of them in personally addressing 
Congress on the subject of the tariff: 

“Our task is to square the tariff with 
the actual facts. The sooner that is 
done the sooner we shall escape from suf- 
fering from the facts and the sooner our 
men of business will be free to thrive by 
the law of nature—the nature of free 
business—instead of by the law of legis- 
lation and artificial arrangement.” 

This, gentlemen, applies with equal 
force to the business of fire insurance. 

Only Permanent Corrective 

In addressing the National Board of 
Fire Underwriters at its last annual meet- 
ing held in New York recently, President 
Babb in his annual address on the sub- 
ject of “Education” spoke as follows: 

“The only permanent corrective for ad- 
verse and hostile opinion and legislation 
is education concerning fire insurance, its 
purpose, economic scope and necessary 
methods, the reason for the several policy 
conditions, and an understanding of the 
conservation work done by the insurance 
companies in the regular conduct of their 
business.” 

Companies and Underwriters Responsible 

The companies directly, and indirectly, 
the state, special and local agents, are 
responsible for conditions as they exist 
today fire insurancewise, due more to acts 
of omission rather than of commission. 
How can we bring the public face to face 
with their responsibilities in the quickest, 
most effective, and the least expensive 
way? In the first place, we must enlist 
the assistance of the daily press of this 
nation. They are, I believe, to the man 
interested in this work, and will not only 
give us full space in the papers con- 
trolled, but, on the other hand, you will 
find them commenting editorially, and fa- 
vorably at that, on the proposition should 
the data be placed in their hands. As an 
evidence of their interest, two or three 
times per month, and on its own initia- 
tive, there appear editorially in the Cour- 
ier-Journal of my home town—Louisville 
—articles on this subject, and from the 
wording thereof one would judge they 
were written by a man of the insurance 
profession. 

Meeting Criticism in Daily Work 

Further, the state and special agents 
should be instructed by their respective 
companies, where they find in their rounds 
a man disposed to belittle or villify our 
business, to take the time to explain to 
him what fire insurance is, and that the 
remedying of the evils of which he com- 
plains is with him—the public. These are 
daily occurrences with field men and no 
doubt in many cases the attack goes un- 
challenged. Every field man and adjuster, 
regardless of the company he represents, 
should individually and collectively be an 
apostle of publicity and education, and if 
he does not show that disposition, or is 
not capable of defending the business in 
which he is engaged, be is in both the 
wrong pew and the wrong church. 

Interest Local Agent 

And last, but not least, we should in- 
terest the local agent in this evangelizing 
work. There are approximately 130,000 
men holding commissions of fire insurance 
companies in every city, town and hamlet 
of these United States, to say nothing of 
the vast army of subagents and solicitors, 
and once you enlist their support, our 
battles are won. How can this be done? 
Only along the lines of reciprocity. At 
such time as we show a disposition to 
assist them, just so soon will that act be 
reciprocated, and not until then. We 
must cause them to fully understand the 
important position they commer, and the 
esteem in which they are held, not so 
much on account of the business they 
produce, but the influence they exert. 
Here the obligation is with us, for we 
cannot expect agents who are capable of 
doing good to lend the helping hand with 
a disposition displayed on the part of the 
companies to commission the butcher, the 
baker and the candlestick maker, or to 
appoint some one solely for the purpose of 
writing his—the appointee’s property—or 
allowing subagents of commissioned 
agents with the idea of controlling an in- 
dividual risk. 


Results Achieved in Medicine 


In order to be encouraged along these 
lines it is only necessary to recall the 
wonderful headway that has been made 
by the medical profession in controlling 
communicable, or contagious diseases that 
at one time looked as though it would 
depopulate one of the richest sections of 
our country. Yellow fever in the south 
bore the same relation as to its health, 
wealth and happiness that the fire fiend 
does to our physical wealth, and the lat- 
ter nation-wide. This task looked unsur- 
mountable in the beginning, yet with prac- 
tically the same number of practicing 
physicians as there are insurance agents, 
look what they have accomplished. I say 
we should take encouragement from their 
acts and the results following. 

Have Been Too Timid 

It is a belief shared by many that we 
have been too timid in treating with the 
public, too much disposed to deal with it 
in an apologizing spirit, and in making 
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this statement I disclaim intention of re- 
flecting upon anyone; on the other hand, 
we with pleasure and satisfaction ap- 
plaud the effort that is now being put 
forth in the direction of publicity and 
education, but the time is at hand when, 
if we are to secure results, we must speak 
out boldly, deal directly, at the same time 
occupy a militant attitude. 


We are accused of being a trust. If 


charging a given number of persons in a 
certain state or community, who have 
identically the same risk—as to construc- 
tion and conditions surrounding—the same 
rate, constitutes the basis of this charge, 
I say with all the force possible, plead 
guilty thereto, for it is a beneficent trust 
—where allowed to exist—in the interest 
of the citizen and of safety to the prop- 
erty in securing betterments, which view 
many states are now introducing and 
urging. 


Public Need Is Equitable Rates 
It is neither just nor to the interest of 


the insuring public that a combination of 
men with identically the same risk should 
buy their insurance on a basis other than 
each paying the same rate, any more than 
there should be a discrimination in the 
rate of our state, city or county taxes. 


What the public most needs is equitable 


fire insurance rates, with a law enacted, 
as many states have, preventing discrimi- 
nation in any form. 


It is a fact well known to those of us 


engaged in this business that strenuous 
competition exists between us, and that 
rates are forced to the lowest point on all 
classes, consistent with our duty to the 
public; at the same time having in mind 
producing revenue sufficient to pay losses, 
expenses and a reasonable return on _the 
money that is back of the contraet. What 
more could be expected? 


Let us take up this question of public- 
ity and education in a progressive way. 
leaving no stone unturned looking to 
working the proposition out to its ulti- 
mate fulfillment. 





MEMBERSHIP STATISTICS 


Secretary Guy A. Richards of the 
Northwest association in his report 
gave the following membership f¢- 
ures: 

Membership at convening of forty- —_ 

third annual meeting...........- 979 
Admitted to membership at forty- am 

third annual meeting..........--- 52 


ORE innccccesnscnoapeetade+ +9 1,031 


Resigned since forty-third annual 
WISOCIME oc ccdjcccccccsscsceces 13 

Dropped from roll of member 
h 


ee 


ship Bs 
Deaths reported ........eeeeeees 17 ’ 


Membership comprises: 
Life members .......+-++eee8> 80 
Honorary members........--- 
Associate members. 
Active members..... 


—_— 


988 








George M. Lovejoy, vice-president of 
the ne of Hartford, and a former 
president of the Northwest association. 
got in in time to attend the life members 
dinner. 
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GROWTH OF REGULATION 
EDWARD R. HARDY’S ADDRESS 


Source of Attempts of States to Con- | 


trol Rates Seen in General Anticor- 
poration Sentiment 


“The State and the Rate” was the 


subject of a paper read at the North-| year 1799, in the state of Massachusetts, 


west meeting by Edward R. Hardy, as- 
sistant manager of the New York Fire 
Insurance Exchange. State rating and 


the 
ginnings, finding its source in the gen- 


eral sentiment against combinations of | 


corporations to fix prices. 
Mr. Hardy’s address was as follows: 


A_ traveler in the eastern lands had 
pitched his tent for the night. The stakes 
were well driven. The thongs which held 
the tent were drawn taut. He had ar- 
ranged his possessions. The rugs were 
spread, his few utensils were properly 
disposed of; the flap to the tent closed, 
and he had settled down for rest. 


Camel Gets Nose In 


There was a noise on the canvas. 
paid no attention to it. It was repeated, 
and continued. He turned back the flap 
and found there a camel. The camel 
spcke and asked that inasmuch as he 
was chilly, might he put his nose inside? 
With true eastern hospitality, consent 
was readily given. After a while the 
camel again spoke and asked if it might 
put its head inside. To this request con- 
sent was given. Again the camel spoke 
and said it continued chilly. “May I put 
my shoulders in the tent?” The tent was 
ncene too large and the dweller began to 
be a bit fearsome, but said yes. After 
a brief while the camel spoke again and 
asked if it might put its forepaws in the 
tent. This seemed a large request, but 
eastern hospitality was equal to it, and 
promptly replied: “You may.” 

Qwner Pushed Out 

Again the camel spoke and said it must 
crave a still further favor and that was 
to be permitted to bring its body within 
the tent. The traveler paused for awhile, 
surveyed the space and found that by 
moving himself up in a small pant nig of 
the tent he could grant this favor, and 


He 


did so. 





The camel by this time had se- 
cured such lodgment that the final favor 
was not but en. Drawing his 
hind legs within the tent, there was not 
room for both him and the traveler, and 
the latter was pushed to the outside. 
Pirst Demand on Company 
Perhaps in this analogy you may sur- 


| mise I intend to have you think that un- 


der my figure of speech I have made the 


| state the camel and the tent dweller the 


company. Analogies must never be 


| pushed too far and I would not carry 


mine to the extreme. It is well, how- 
ever, to remind ourselves that in the 


when the then existing Massachusetts 


| Fire & Marine Insurance Company sought 


a renewal of its charter or an extended 


. | privilege thereto, the privilege was grant- 
state regulation of rates were of course | f 
the theme of his address, but he traced | 


growth of regulation from its be- | Take Certain 


ed with a proviso, that as often as the 
state should peqsest. the company should 

esired returns. That, I 
think, was the first knock of the camel— 
~ + Se the entrance of his nose within the 
ent. 

It will be admitted, I believe without 
dispute, that the full possession of the 
tent will be given to the guest when the 
guest decides to make the rate. If that 
function is taken away from the com- 
panies, both they and the state will find 
themselves confronting the question as to 
whether private capital can any longer 
continue in the business or whether the 
state must take over the business of fire 
insurance. The attempt to make the rate 
is the final act in the regulation of the 
business of fire insurance. 

Corporation Without a Soul 

I propose first of all to trace very brief- 
ly the reasons which I believe, in a meas- 
ure, account for the relations existing 
between the state and corporate bodies. I 
think we will find it helpful if we can 
view the problem a little bit outside our 
own business. 

The corporation (Coke states it hath 
no soul) is a creation of the state. That 
definition of Coke’s has clung to the cor- 
poration, and I have no doubt that in the 
popular mind has done its full share in 
creating the attitude of antipathy which 
is often met with. 

In the early history of government the 
state was not very powerful. There came 
to the chief rulership at times men of 
large capacity who for the time being 
were the state and who practically worked 
their will on and through the community. 
But there never was a succession of such 
rulers and the powerful central govern- 
ments which we have today are the 
growth of centuries. 

Until the rise of cities and commerce 
the rulers were dependent very largely 
upon the nobility who furnished the re- 





| granted generally b 
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sources needful for maintenance of peace 
and to defend the state in time of war. 


This meant, on the part of the ruler, a | 


dependence upon these followers. - With 


the growth of commerce and the increase | 


of wealth from 
tended certain 
exempted them 
return for this 


that source, the ruler ex- 


from certain duties. In 
he received funds. With 
these funds he was able to establish an 
army and once the state was in receipt 
of money which enabled it te do this, the 
dependence that had been placed on va- 
rious lesser rulers throughout the coun- 
try could be done away with. In time, 
as commerce expanded it sought various 
privileges in.form of charters for the 
corduct of its enterprises. These were 
the crown, but al- 
ways on condition of payment being made 
for the charter. 


Permitted for Encouragement of Commerce 


Ag civilization advanced, instead of the 
special charter the various nations passed 


geveral laws which permitted the organ- 





| 
| 


j 


| 


| 
| 


ization of corporations by the payment of 
certain stipulated fees. Such is the pres- 
ent practice. The state had been able to 
secure, through the power of general tax- 
ation, the sums requisite to conduct the 
central government, and was able and 
willing, for the development of business 
enterprise, to lessen the steps necessary 
for a body to secure a corporate form for 
business operations. But little attempt 
was made for many years in the regula- 
tior. of these bodies. The state was con- 
tent that commerce should be developed 
through their enterprise and so far as the 
relation of these bodies to the community 
was concerned, depended upon the law of 
competition between them to regulate 
their charges and thus control their prof- 


its. 
Object Was to Make Money 

The various bodies themselves did not 
for centuries differ much from the indi- 
vidual who may engage in business. He 
attempts and they attempted by superior 
service to secure the trade as against a 
competitor. Someone discovered that the 
interest of the corporations was not to 
put each other out of business, but to 
make money, and by uniting their forces 
they would be able to accomplish this 
better than by fighting. Then began the 
union of such corporations under one 
form or another fhto so-called trusts. 
The state did not, for a — time, pay 
much attention to this form of activity. 

Did it ever occur to you that, as no 
man standeth alone, so no corporation 
stands alone? You probably recognize 
that, among individuals and among com- 
panies engaged in your business, I invite 


| you to take a broader view and to accept 


| the dictum that all corporations suffer to 
|@ greater or less extent by the ill-advised 


privileges to cities and | 


| sistently neglect the safety of its 
| trons and fails to exercise a reasona le 


| acteristic of railroads alone. 
| feel that way towards railroads, but they 
| will also carry a portion of that feeling 
| over and express it by the statement that 


actions of other corporations, whether en- 
gaged in the same line of business or not. 


Beginning of Antipathy 

In 1885, when the first anticompact law 
was placed on the statute books, the ac- 
tion only succeeded by a little the first 
attempts of the state and government to 
deal with the trust question. A corpora- 
tien dealing in an oleaginous compound 
had brought upon itself the wrath of the 
people. Do not make the mistake of think- 
ing that the wrath was spent on that cor- 
porate body alone, but all others suffered 
therewith. If a railroad continues to rr 


of its 


degree of dispatch in the handlin 
think- 


freight, do not make the mistake o 


| ing that the people will consider that this 


form of neglect and indifference is char- 
They will 























Two Good Friends of Local Agents 





Assets $4,550,283 





LONDON & LANCASHIRE 
FIRE INSURANCE CO. 


Of England 


ESTABLISHED IN 


1861 


Surplus $1,614,438 


Assets $3,428,019 


ORIENT INSURANCE 
COMPANY 


Of Hartford, Ct. 


ESTABLISHED IN 1867 


Net Surplus $1,317,283 


Capital $500,000 











Offices that Represent These Companies know what High-Class Service Means 











FIRE, TORNADO AND AUTOMOBILE INSURANCE 





Western 


Department: 


39 South La Salle 


Street, 


Chicago 








CHARLES E. DOX, Manager 






































10 


NORTHWEST MEETING NUMBER. 


October 9, 1913. 








that is the way corporations do things. 
The taint.of Coke’s definition abides. 
When on the water-borne traffic there oc- 
curs-a@ momentous disaster, the attention 
of the world is riveted upon the event. 
The upon engaged in the business is 
subject to a severe scrutiny and the 
final judgment is apt to be expressed by 
the rase: That is the way corporations 
do things. : 
ZBxample of Frank Dealing 

The telephone companies have recently 
put forth a two-column statement in con- 
nection with a suit brought by the United 
States questioning the purchase of cer- 
tain properties in the northwest, and in 
this statement there occurs the following 
paragraph: 

“Our business methods and policy, and 
practically al] of the details as to the 
transaction of our business, are matters 
of common knowledge, and are, and for 
many years have been, well known to the 
government. We will willingly furnish the 
government any additional information 
which is in our possession or under our 
control, and will cordially cooperate with 
it in obtaining such further information 
as it may require. Every possible assist- 
ance will be given by us to thé courts in 
their effort to determine whether our pol- 
icy is or has been inimical to the public 
interest. We desire that anything wrong 
be corrected; we will voluntarily rectify 
any wrong that may be pointed out to us; 
and, so far as it may be determined that 
our policy or any act under it is against 
the public interest, we will promptly con- 
form to such determination.” 

Suspicion of Collusion 

In spite of the frankness I venture that 
the telephone company will have exceed- 
ing difficulty in so presenting its case as 
to disabuse the public mind of the impres- 
sion that its business is not conducted for 
their sole interest, but is conducted for 
the sole interest of the stockholders. 

It may have escaped your notice, but 
when the bids for armor plates were 
opened by the United States government 
there were two bids and they were exactly 
alike. It was claimed, and far be is from 
me to dispute it, that there was no col- 
lusion in the bids. But the secretary of 
the navy thought there must have been 
spirit communion at least. I am not in- 
terested at this time as to whether there 
was or was not collusion, but the popular 
mind will at once adopt the conclusion 
that there was, and again it will find ex- 
pression in the popular phrase, that is 
the way corporations do things. 

Not Time for Education 

Now the people did not distinguish be- 
tween corporations. The time was not 
ripe. The time for education was all too 
brief for them to consider that there was 
a difference in the things which corpora- 
tions were selling and that a form of ef- 
fort necessary in one case and for the 
common good might not be necessary and 
might be for the common harm in other 
cases. In other words, the control or 
monopoly of an article limited in quan- 
tity and confined to certain areas required 
for its regulation a wholly different treat- 
ment than the group of corporations 
which were engaged in selling indemnity 
against loss by fire. The thing that stood 
out patent in those early days, beginning 
with the Ohio law of 1885, was this, 
namely: the compdnies have united to fix 
a common charge. They are separate en- 
tities, therefore they are a trust and it 
must be prohibited. I would also call 
your attention to the fact that through- 
out the middle west and the southwest, 
where the fight against certain forms of 
corporate activity were the strongest that 
in those sections the anticompact laws 
were the earliest put in force. 

Bunning to the 

There is another fundamental fact 
which affects the problem and that is the 
belief in this country, perhaps in others, 
that no ill exists that may not be cured 
by_a legislative decree. 

d you ever pause to think for a mo- 
ment of the legislator and the variety of 
problems which he is called “pen to 
solve? Let us glance at a few of these. 
Let me give you, rather, a few illustra- 
tions taken from widely scattered sources 
of governmental bodies. In Boston, with- 
in a brief time, the governing body deal- 
ing with the liquor interest, has issued a 
decree that no drinks shall be served on 
the house. In Indianapolis last winter 
I read that the chief of police had issued 
a flat that the slashed skirt should not be 
worn. In Ohio, under the fire marshal 
law, in June, 1913, the edict was sent 
forth that at Marshallville Mr. Arbine 
Wales on East Euclid avenue should tear 
down his shed and reroof the chicken 
house. Passing from bodies of this type 
up to the states we find the latter wres- 
tling with questions reaching all the way 
from how long a hat pin should be to the 
question now so prominent, whether 
women whom we have hitherto regarded 
as our superiors should by means of the 
ballot be made our equals. 

Everybody Does It 

I not meamery want to call your atten- 
tion to the wide range of these activities, 
but I want to emphasize the fact that we 
are in the habit of leaning upon the . 
islature to do a great d for us. It is 
safe to say that more laws are passed by 
the legislative session of any one state 
of the United States for that state than 
are passed by a session of the British 
parliament for the whole of Great Britain. 
This habit of running to the legislature 
is a failing of the American people, but 
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I wish to emphasize the fact that there 
is an impression in the public mind that 
the legislature can do away with, or cure 
almost any ill that pervades the body 
politic. I venture, without fear of con- 
tradiction, that everyone within my hear- 
ing has more than once echoed the state- 
ment that certain abuses ought to re- 
ceive the attention of the legislature. 
You may even have signed petitions to 
that effect and boasted of having helped 
to secure the reform. Perhaps it was 
necessary and perhaps it was the only 
way, but please remember that the com- 
munity will not distinguish but is apt to 
feel that all things can be regulated by 
the legislative act. 
Community Guards the Children 

In Chicago, at the opening of the 
schools this year, the decree has gone 
forth that the children shall be instruct- 
ed how to avoid accidents in crossing the 
ptreets. The specifications read as fol- 
ows: 

“Cross the street at regular crossings, 
not in the middle of the block. 

“Obey the police signals at crossings. 

“Look in all directions before crossing 
the street. 
eg not cross in front of a moving ve- 
cle. 

“Danger signals from automobiles and 
cars should be heeded by everyone. 

“Roller skating in the roadway is for- 
bidden by city ordinance. 

“Children should not hitch on to mov- 
ing vehicles. 

“The majority of accidents to children 
do not happen when they are going to 
school or returning from school. There 
is great danger in playing backward and 
forward across the street, running across 
the street in the evenings, hurrying to the 
show or the store, trying to overtake com- 
panions, running after a hat.” 

Relieving Individual of Responsibility 

You may not see the connection, but 
you ought to, and must. The throwing 
of responsibility on to central bodies and 
relieving the individual, will and does re- 
flect itself in the individual’s attitude to- 
ward the solution of the problems which 
he feels are beyond his power, and can 
only be handled successfully by the gov- 
erning powers. 

How does the state attempt to control 
or regulate corporation activities? There 
are two methods. The state did not 
worry about the individual for genera- 
tions. It was interested ee in hav- 
ing commerce developed by means of cor- 
porations. In so far as the rights of the 
individual or the ultimate consumer, as 
w? call him now, may have been consid- 
ered the state depended upon competition 
between corporations engaged in similar 
lines of activity to rectify any inequity 
that might exist; depended in other 
words on the self-interest of the seller 
who, in seeking his own profit, would for 
that reason be led to have some care for 
the buyer. This would lead him to under- 
sell a competitor or to furnish better 
goods er better service for the same price. 

Sought to Establish Gompetition 

There was no regulation, so to speak, 
as we know it today. Competition, which 
had always existed between man and 
man as individuals and had been deemed 
sufficient, was deemed sufficient when the 
corporation became numerous. It is true 
today that with this form of corporate 
activity the state does not interfere. It 
permits individuals to compete and to 
compete to their own hurt. It may be 
laid down as a fairly safe axiom, then, 
that the state does not interfere with un- 
bridled competition between bodies or cor- 
porations. They may compete to their 
own hurt if they choose. They are hurt- 
ing no one but themselves. 

Where Competition Fails 

The first bodies to be regulated by the 
state were those which began to deal in 
what is known as public utilities. These 
are lighting, transportation, water, tele- 
phones. Owing to the large powers ex- 





ercised frequently and in most cases that 
of eminent domain, and from the fact 
that they have usually a monopoly for a 
given territory, has led the state to affirm 
and this has not been disputed, its right 
to regulate. 

The state is not able in such cases to 
depend upon the ultimate consumer re- 
ceiving his rights by competition. It is 
net possible to parallel the railroad; to 
duplicate a water supply; or lighting sys- 
tem. The mere tax upon the community 
to support a dual system would be an 
additional expense which ought not to be 
berne, unless there were no other means 
of securing the community’s rights. We 
do not need to pause in considering this 
type of activity because it is recognized 
universally that there must be regulation 
of them. They themselves recognize and 
the telephone company in its statement 
to which I have previously referred wel- 
comes it. 

Only Two Methods of Control 

These two methods of controlling cor- 
porate activities are the only two known. 
We have invented no other and probably 
shall not be able to do so. It must be 
free and clean-cut competition or regu- 
lation by the state. 

It is not difficult to understand that in 
its first attempt to control insurance cor- 
perations the state should have fallen 
beck upon the only known principle at 
hand and that was competition. When, 
in due course of time, the state was 
called upon to take some notice of the 
business of fire insurance, the earliest 
method adopted was to endeavor to en- 
force competition. This was the oldest 
weapon known by which the rights of the 
individual could be secured and it seemed 
a proper one to use. This seeming was 
strictly logical. The insurance companies 
were numerous but very largely made 
their price through the common organi- 
zation. If this did not partake of the 
nature of a trust, so it was reasoned, 
there was nothing on the map that did. 

Didn’t Stop to Consider 

All the trusts which the state had at- 
tempted to regulate had banded together 
for the purpose of determining the price 
at which their commodity should be sold. 
No one sought to ask the question as to 
what the insurance companies were deal- 
ing in. Was it a commodity which could 
be bought and sold in the open market, 
was it a natural product of the soil, was 
it a public utility? If such questions 
were raised in the early 80’s when the 
anticompact fight began they must have 
beer brushed aside and the one thought 
that stood out was that they were sepa- 
rate entities striving to do business as 
though they were one. This act, it was 
reasoned, partook of the nature and was 
that of a trust. The thing to do then 
was to force competition by the passage 
of the so-called anticompact laws. Those 
in the business were probably convinced 
that the thing, namely, indemnity, which 
they were selling was not a commodity, 
but they were unable to carry this con- 
viction into the minds of the legislature 
and the anticompact laws resulted. 

Three Laws in “Anti” Class 

Before reaching the point of making 
the rate, the state passed three laws 
which may be put in the anti class. The 
first was the anti cash value laws, more 
commonly known as valued policy laws; 
second, the anti coinsurance laws, and 
third the anticompact laws. Under these 
three forms the state exercised its ac- 
tivities in its endeavors to secure in the 
coutract of insurance certain measures 
of justice which it felt were due to the 
people. You may not, possibly, think of 
the anti cash value and the coinsurance 
laws as dealing with the rate of insur- 
ance primarily, but they do to a large 
extent. The anti cash value laws deter- 
mine under certain conditions what the 
loss must be when it occurs. It is a set- 
tlement in advance of the fire. Its in- 





justice is becoming recognized and prob- 
ably in a generation it will not be found 
on the statute books of any state. 
Fix Own Share of Tax 

The second law, the anti coinsurance, 
permits the individual to select the 
amount for which he shall insure his 
property although any portion of it may 
be subject to the loss for which the policy 
is written. No state or community would 
permit an individual to say how much 
he should contribute to the tax roll, but 
he is permitted in the anti coinsurance 
states to choose the amount of his prop- 
erty on which he shall pay insurance. 
The problem of making an equitable rate 
is immensely increased by such laws. The 
third anti is the anticompact law, which 
forbids the companies to e@ a rate 
through a common bureau. This has not, 
owing to the independent rating organiza- 
tion, been as effective as it might have 
keen. The companies naturally must pro- 
tect themselves and the tendency would 
be to make the rate higher because these 
three laws produced an unknown quan- 
tity and the unknown might be over- 
estimated and overcharged. 

Anticompact Laws Not Sufficient 

It came to pass in time that the anti- 
compact laws were not deemed sufficient 
to control the situation. Somehow, some- 
time, somewhere, the suggestion was 
made to a legislative body that the thing 
to do was to vest in the insurance depart- 
ment the function of determining the 
proper rate. Indeed, in reviewing your 
meetings, I find that the suggestion was 
made before this body in 1907. To a 
middle west state belongs the honor of 
leading the way by placing on its sta- 
tute books such a law which gave the 
head of the insurance department the 
privilege or power to determine the rate. 
It is needless to say that in those states, 
now some five or six in number, the camel 
is completely inside the tent. The dweller 
has not yet been pushed to the outside, 
though in some cases he has climbed out. 

New “Anti” Measure 

The fourth anti law has come into 
existence and ranks midway, probably, 
between the anticompact and the let-the- 
state-make-the-rate group. It is called 
the antidiscrimination law. The antidis- 
crimination law accepts the contention of 
the insurance company that rate-making 
is a function which should be discharged 
in a cooperative manner. In other words, 
it accepts as a fact that the peculiar busi- 
ness in which the companies are engaged 
requires for its successful conduct the 
joint conference of the insurance bodies. 
It recognizes that they are not dealing in 
a commodity which is a natural product 
and can be cornered to the detriment of 
the public. Having done that much, how- 
ever, the state says: We cannot permit 
you to go on your way unbridled and 
unwatched. To do so would be to give 
active consent on our part to the exis- 
tence of a method which, in this aspect, 
that is, the rate-making function, would 
partake of the nature of a trust. We 
will, however, grant you the privilege of 
making your rates in common, but re- 
serve to ourselves the right to regulate 
to the extent of nondiscrimination in those 


rates. 
Equal Treatment for All 

The antidiscrimination law, in brief, 
states that similar properties, similarly 
situated, of similar construction, of simi- 
lar occupancy and protection shall be sub- 
ject to the same rate or same method of 
rating. This law is found on the statute 
bocks of two states only, though I have 
not the slightest doubt that it will super- 
sede the anticompact laws and not only 
be found on the statute books of those 
states where such laws exist, but also 
‘wil) be placed on the statute books of 
these states where neither the anticom- 
— the antidiscrimination laws now 
exist. 


I should point out, in passing, that the 
antidiscrimination laws as first passed 
simply provided that when, after due in- 
vestigation, it was found that discrimina- 
tion had been proved in rating one risk 
as compared with another, that his dis- 
crimination should be removed on order 
of the insurance department. 

Lower Rate Enforced 

It was found in actual practice, how- 
ever, that in working out the removal of 
the discrimination that the lower rate 
might be advanced to the higher, as well 
as that the higher might be reduced to 
the lower and the removal effected in 
that way. When it was discovered that 
there were these two methods, the law 
was amended to the effect that whenever 
discrimination was ordered it could not 
be done by advancing a lower a higher 
rate, unless evidence was submitted suf- 
ficient to justify the advancing of the 
lower to the higher rate. There is @ 
world of meaning in that change in the 
law and “he may run that readeth it. 

I have brought you, I fear, along 2 
somewhat tedious road to bring us abreast 
of the present status of the state and the 
rate. I felt convinced that it would clar- 
ify our views if we could take a some- 
what broad view of the problem and p 
the principle that much of the legislation 
which we feel is directly against the bus- 
iness of insurance, does not differ in its 
nature from that which is made a st 
other corporate bodies. In other words, 
certain broad fundamental principles have 
applied after all. I have not cared to 
lumber up my argument with any de- 
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tails, but only to deal with the problem 
in its br aspect. 
Question Asked 

One of the most pregnant questions 
ever asked on the American continent 
was asked by the unofficial ruler of New 
York city many years ago. Certain prac- 
tices not in harmony with the public good 
had been discovered and when the facts 
had been laid before him he calmly asked: 
What are you going to do about it? I 
have still to consider not only what are 
we going to do about it, but what has 
the state done about it? 

When the camel had succeeded in push- 
ing the dweller out of the tent, it found 
that while it occupied the whole of the in- 
side, it had assumed, if it was to remain 
comfortable, certain duties. The fire 
which it found when it entered the tent 
did not keep going of itself. The tent 
required tidying; in short, all of the 
housework had to be done. So the state 
when it attempts the problem of making 
the rate finds many things to do. 


State Never Advances Rate 


One broad fact stands out clearly in 
these cases where the state tries to make 
the rate. That is, in no instance, I be- 
lieve I am correct, has the state advanced 
a rate. The only exercise of its function 
has been to permit certain rates to re- 
main as they were; to reduce others, or 
to make a general reduction. It was 
said by an English underwriter that the 
nor-tariff offices would never be able to 
justify their existence until they were 
able to do two things and not one. They 
had been able, he said, to do one thing, 
which was to insure certain properties at 
less than the tariff rate, but until they 
were able to insure other properties at 
more than the tariff rate they could 
hardly claim that they were a success. 
So the state, it seems to me, can never 
claim that it has exercised the rate-mak- 
ing function as it should be exercised 
uniess coupled with the reductions which 
may have been ordered where they were 
convinced the rate was too high, there is 
elso_ am advance in those cases where 
the facts demonstrate that the rates are 
not high enough. 

“Pire Brief” States 


But again the state that makes the rate 
must not attempt to use the experience 
of the companies outside of its own bor- 
ders. It must be content to make the 
rate on the business within its bor- 
ders, because any state, under normal 
conditions, that is, with no confi ation 
losses, ought to be able to care for its 
normal fire loss; if they do not do this 
they are not making their contribution 
to the insurance fund. Indeed, if they 
fail to do this under purely normal con- 
ditions, it seems to me that they should 
be classified as “Fire Brief” states. You 
know that before fire insurance was well 
established in the sixteenth and seven- 
teenth centuries, indeed for a part of the 
eighteenth, a person who had met with 
a loss by fire might, if the fact were duly 
certified to, receive from the crown or 
government officer, a document known as 
a fire brief which set forth the genuine- 
ness of his loss and authorized him to 
ask assistance of his neighbors in mak- 
ing up the loss. It seems to me that the 
states, then, which make the rate and 
which fail to make it high enough, ought 
to be grouped as the “Fire Brief” states 
who testify by their printed statistics 
that: We were not able to pay our fire 
losses. Won’t you please come and help 


us? 
Problem Exceedingly Simple 

So far as the companies are concerned, 
the problem is exceedingly simple. Hither 
the state must, under whatever form of 
regulation it adopts, permit the com- 
panies to make sufficient money to in- 
duce private capital to remain in the busi- 
ness, or the state must undertake the 
business itself. There can be but little 
parleying about the matter. It is a 
straight-cut, clean proposition that if the 
business of fire insurance, 95 percent of 
which is done by the stock companies, is 
to continue to be done in that way, then 
the rates must be sufficient to make it 
seem reasonable that there will be a profit 
mueh above the returns from a first mort- 
gage loan or a gilt-edged bond. 


State Undertakes New Functions 


It is not difficult to read the signs of 
the times. They are typed large with 
clean ink on the whitest of paper. The 
State is steadfastly undertaking functions 
which, had they been proposed five, ten, 
fifteen years ago, would have been re- 
garded as the wildest of dreams. It is 
useless to ignore the gulf stream of 
events setting steadily in that direction. 
There is one thing we do not want to do 
and that is this: When the recent tariff 
bill! was under discussion, strong repre- 
Sentations were made on behalf of one 
of the most important cloth-making com- 
panies, if not the most important in this 
country. These were to the effect that 
serious losses would be incurred should 
the, proposed duties which dealt with 
their product be adopted. They have been 
adopted, and now the president of the 
cecmpany calmly states that the changes 
made will really be beneficial to the cloth 
makers. That is not the way the busi- 
ness of fire insurance is going to meet 
the conditions which confront it in this 
important problem of the state and the 
rate I feel sure that all the facts in 
their possession will be placed before the 
commissioners who are considering the 
question. The problem of making the rate 





is so difficult that we can welcome every 
ray of light that can be shed upon it, 
let it come from whomsoever it may. 
Three Important Things 

There are three things in connection 
with the rate of insurance which I should 
like to see done. First and foremost I 
wish to see a uniform system of rating 
throughout the United States. We must 
remember that our schedules are only 
standards by which we measure risks. 
Surely the time has come and our ad- 
vaucement is great enough to lead us to 
adopt the plan of drafting a system of 
schedule rating that shall be used 
throughout the United States. What 
would we say of the merchant who, do- 
ing business all over the country, used 
yardsticks of different lengths to sell his 


oods. 

Second. I should like to see all prop- 
erty rated on this basic consideration, 
that it should contribute to the insur- 
ance fund in accordance with its full 
time. Equity demands it and I am con- 
fident that we shall yet attain to it. 

Using Different Yardsticks 

Third. Term rates should be the same 
throughout the United States. If we 
could achieve these three things, and I 
believe them possible, then we would have 
placed the business of fire insurance in 
connection with the subject of rate, on 
prcbably the most advanced basis of any 
part of the world. But until we do these 
things we are using different yardsticks 
in the sale of indemnity. 

It is well to assume that we hold in 
life many relations. Many times we are 
the camel, and many times we are the 
dweller in the tent. We are the state at 
times and at other times we are the rate. 
Much genuine help in this problem will 
come from the realization that the people 
who make the laws do not differ so much 
from you as you think they do. 

Must Consider All the People 

The word politics has a very honest 
origin and has an honest as well as a 
dishonest meaning even in this day. The 
man who goes to the legislature finds 
to an extent at least that his work must 
be for that peculiar thing called the peo- 
ple, that they are the stockholders for 
whom he is working. You must not ex- 
pect him to consider in the solution of 
the problem presented just that portion 
of the people who are interested in the 
business which you represent. The larg- 
est help to him and yourself will come 
from the steadfast purpose and intent to 
cooperate with him at all times in the 
solution of the problem which you and 
he are called upon to solve. You have 
the technical knowledge, he may or may 
not know anything about it. More likely 
he does not. But the same is true of 


many other problems which he will be 


called to pass upon and many of which 
he will pass upon in a manner which 
earns your approval. 

In the United States we have this pe- 
culiar conviction, namely, that whatever 
a man may not be able to do, he is able 
to go to the legislature and help to make 
laws. In that respect he measures up 
to the definition of the Irishman who said 
on being asked if he did not think one 
man was as £ as another: “I do, and 
a dum sight better.” 

No Harvest in Brief Season 

One of the most useful words in the 
language is cooperation, the working with 
and the not against, the pulling together 
rather than the pulling apart. I would 
remind you, however, that the ground on 
which you must work cannot be ploughed, 
sown and the harvest gathered during a 
brief session of the legislature. Stead- 
fastly all through the year you must 
work up to it by means of education. 
There never was a time when the people 
were so eager to understand all of the 
eccnomic or sociological problems which 
confront us. You will get your audience 
if you are prepared to do your part as 
instructor. 

Reduction of Expenses 


I also want to call your attention to 
the fact that the casualty companies, on 
the insistance of the insurance commis- 
sioners, have recently found that it was 
possible to reduce their expenses so far 
as commissions are concerned. I nope 
you apply this to your own business. The 
companies could have done that without 
the commissioner ordering it. very 
much doubt whether they would have 
done so. It would have been much wiser 
if they had. I merely call it to yaur at- 
tention at this time because it is one of 
the big things which will stiffen the con- 
viction that after all the companies must 
be driven into certain things. They will 
not do them voluntarily, 

Gentlemen of the Northwest, 
water has flowed under many 
since the 22d of February, 1871, 
fifteen persons interested in the business 
of fire insurance met at the Phillips house 
in Dayton, Ohio, and held the initial meet- 
ing out of which this organization has 
grown. The mustard seed has truly be- 
come a large tree. 

“Hoch und Wohl Geboren” 

I am_ familiar with your history 
through its printed records from that in- 
itial meeting down to the present time. 
I sometimes Ps to picture to myself what 
the business of fire insurance would have 
been in the United States had it not been 
for this organization, whose gatherings 
furnished the opportunity for the inter- 
change of counsel and the gaining of 
what is perhaps fully as important in the 


much 


PREUS POINTS THE WAY 
SEEK BETTER UNDERSTANDING 





Should Study Causes of Bad Laws and 
Hostile Sentiment, Says Minnesota 
Commissioner 





Education of the public has been ad- 
vocated in many insurance gatherings 
.as a means of allaying the public hos- 
tility from which the insurance busi- 
ness is suffering, and it was one of the 
measures urged by Commissioner J. A. 
O. Preus of Minnesota in his paper at 
the Northwest meeting on “ etter 
Understanding.” Mr. Preus went fur- 
ther, however, and suggested that the 
insurance men study the reasons for the 


| enactment of the harassing laws and try 


to get the public’s point of view. 

r. Preus presented a clear study of 
present-day conditions and his cure the 
evils from which the business suffers 
at the hands of the states was a better 
understanding, not only of insurance 
on the part of the public, but of the 
public viewpoint on the part of the un- 
arin maaan His address was as fol- 
ows: 


There are three classes of individuals 
interested in insurance: 

(1) The assured. 

(2) The insurer. 

(3) The politician. 

The first and the last of these classes 
should have a better understanding of in- 
surance, and all three classes should cer- 
tainly have a better understanding of and 
with one another. These diverging inter- 
ests frequently attack each other with 
vigor and with bitterness. 

he public indifferently calls all office- 
holders politicians. The individual en- 
gaged in the insurance business says the 
public official who meddles with an in- 
surance company’s affairs is a demagogue. 
And yet the public and the company man- 
ager declare in unison that the honest and 
eflicient public officer is the greatest so- 
cial worker on earth. 


What They Say 

The people say the stock fire insurance 
companies are oppressing us. The poli- 
tician says the stock fire insurance com- 
panies are law breakers. But we all say 
stock fire insurance companies are the 
reat fire insurance commoners that offer 
ndemnity for loss by fire for anything 
ae everything that the American people 
esire. 

The insurer says the assured will not 
let us live. The politician says the as- 
sured does not know his own welfare, but 
we all say that we would rather trust the 
udgment of all the people on every pub- 
ic question than the wisest man in the 
world. 

Too often the assured and the insurer 
speak ill of the politician. Frequently the 
assured and the politician unwarrantably 
villify the insurer. Not rarely the in- 
surer and the politician lose patience with 
the assured. 

It has been said “Beholdest thou 
mote that is in thy brother's eye, 
perceivest not the beam that is in 
own eye.” 

Should we not talk a little more to 
another and a little less about one 


other? 
View of the Assured 


No man enjoys or appreciates what he 
does not understand. That the ordinary 
man carrying fire insurance understands 
neither the theory of fire insurance nor 
the nature of his contract we must all 
admit. The intelligent man of fair ex- 
perience knows that insurance aids busi- 
ness because it gives stability and per- 
manency to his enterprise. He knows 
that it is a basis for credit, that a bank 
will) loan him money on his ——s 
which is exposed to destruction by fire i 
it is properly insured. He knows that itis 
safe for him to invest all his money in one 
enterprise if he is insured against loss by 
fire. He also knows that Chicago and 
San Francisco recovered within a few 
months after they had been destroyed by 








world, a knowledge of the individuality 
of those engaged in the business. Imagi- 
nation finds it difficult to picture what the 
history of fire insurance would have been 
in the last forty-two years without this 
opportunity. When I think of your or- 
ganization, of the members who compose 
it, there comes to my mind but one word 
which expresses it. Did I say a word? 
I should have said a phrase, and that is 
a German phrase. They have a fine way 
in which they describe those who have 
enjoyed high privileges, not for the ac- 
cumulation of this world’s wealth alone, 
but that they might advance themselves 
in the higher things of life and assist 
others in the same way. That phrase is: 
“Hoch und wohl geboren” (high and nobly 
born) and it seems to me, gentlemen of 
the Northwest, that this phrase aptly 
describes you. You are high and nobly 





born. 





J. A. 0. PREUS 
Insurance Commissioner of Minnesota 





fire, while London suffered for years after 
it was burned. 


Policy No Longer a Contract 
The intelligent man studies his policy 
contract and sees that it covers his prop- 
erty; he reasons with the insurer as to 
its contents and the consideration given 
therefor. The average man views fire in- 
surance and his conception thereof is lim- 
ited to the sphere of his own property. 
He neither knows the fundamentals of 
insurance nor its scope, and his only 
uide for action is “what is the other 
éllow paying for his protection?” He 
neither knows the contents of his policy 
nor does he intend to get an understand- 
ing of the meaning of its provisions. 
There was a time when an insurance pol- 
icy was known as a contract, when the 
assured knew that he was one party to 
the contract. It is not so regard at 
this time. 
Merchandise or Commercial Paper 

A fire insurance policy appeals to the 
average propertyholder as a piece of mer- 
chandise, or at best as a first cousin of 
some species of commercial paper. He 
knows that the same potter is sold to 
everyone, that it is made by the legisla- 
ture, that he has purchased it from a 
friend and that if his property burns ,the 
insurance company will pay the _ loss. 
There is no apparent incentive for him to 
learn its contents and consequently the 
drift of the public is not toward an un- 
Soretenting, of fire insurance but in the 
direction of more ignorance of fire insur- 
ance. If the fire insurance policy were 
called a fire insurance contract, and if 
every individual who insures his property 
were required in conjunction with the 
agent who solicits him to affix his signa- 
ture to the contract and to every codicil 
or rider attached thereto, he would at 
least be forced to get a little better un- 
derstanding of his own interest in fire 
insurance. He would know that a fire in- 
surance policy is not merchandise, but a 
contract entered into between him and an 
insurance company. 

Bducate the Child 

If the child in our public schools were 
taught that every insurance company is a 
corporation which holds as a trust fund 
the premiums of policyholders for the 
purpose of distributing the same in ac- 
cordance with the misfortunes caused to 
its policyholders by fire, how fire insur- 
ance produces, aids and advances business 
enterprises, preserves and perpetuates 
communities, our people would have a bet- 
ter understanding of the duties, the func- 
tions and the rights of insurance com- 
panies. 

Ignorance is at the seat of the militant 
attitude which is so frequently assumed 
by the public toward fire insurance com- 
panies. Who among you has not discov- 
ered in making the statement to a pol- 
icyholder that your income is practically 
all derived from the assured and that, 
therefore, you must collect such pre- 
miums as to enable you to meet losses 
that your statement has been received 
like a revelation? Yet how simple would 
it not be to inform the average child that 
an insurance company is a nonproductive 
corporation, that its trust fund is ob- 
tained from the assured and that except 
for the expenses incident to the operation 
of the company, the money will be re- 
turned to the assured according to his 
misfortunes. Should the child growing 
into manhood not have a little better un- 
derstanding of insurance? 


Fire insurance is a tax. Eve 
knows that the state in coliectin 
taxes bases its tax levy upon a uniform 
valuation of property and that the tax is 
a percentage of such uniform valuation. 
Fire insurance is a tax. Is the fire in- 
surance tax levied upon the basis of a 





uniform valuation of the property in- 
sured? The coinsurance principle is 
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basic in the equalization of the fire in- 
surance tax. e@ average child should 
be ht what coinsurance is and why 
it should be applied. Any one will ee 
that if the state should levy a tax which 
did not contemplate uniform relativity 
between the property taxed and the rate 
of assessment it would be inequitable. 
And yet coinsurance which recognizes the 
principle that the premium charged or 
the tax levied, if you please, for protec- 
tion against loss by fire is tabooed in a 
great part of your territory as contrary to 
public policy. Contrary to public policy 
not because it is inequitable or scien- 
tifically incorrect, but because the aver- 
age insurer, taxpayer, I say, does not 
comprehend its meaning. 

Could it not be made clear to the imma- 
ture mind that it is manifestly inequita- 
ble to permit “A” to pay a fire insurance 
tax of 1 poveont protesting his entire 
property, though to a limited amount, 
and “B” 2 percent protecting property of 
equal value, though perhaps to the full 
value of the property? 

Would Reduce Average Premium 

Could not the child’s mind be incul- 
cated with the intelligence that the fire 
insurance premiums or tax must be based 
upon the value of the property insured or 
taxed and not upon the flat ratio of losses 
incurred to premiums received? 

The average individual ought to know 
that the insured should be protected only 

. to the extent that he has paid a premium 
or tax. Again, the ordinary insurer can 
certainly see that the average premium 
would be reduced if the man who now 
carries insurance to protect him against 
partial loss were required to pay a tax 
sufficient to guarantee to him the pay- 
ment of full indemnity in the event of 
loss. It should be patent to every one 
that the insertion of the coinsurance 
clause in any policy must to some extent 
remove the moral hazard. 

How State Would Levy Premium 


I venture to prophesy that if any state 
in the Union goes into the fire insurance 
business it will levy its assessment pre- 
cisely upon the same basis of valuation 
which is now in vogue in the collection 
of ordinary taxes. In short, it would 
recognize the principle that the premium 
charged should be upon the basis of the 
property insured. 

A lack of understanding as to the prin- 
ciple and ee ne of coinsurance must in 
the last analysis be taken as the reason 
for the legislation passed in so many 
states in the northwest either prohibiting 
or Leagee = | the use of the coinsurance 
clause, although the reason is usually as- 
signed that the coinsurance clause enables 
the insurer to defraud the assured. 

A better paderetanding of coinsurance 
on the part of the public would more 
likely result in legislation compelling the 
use of the coinsurance clause in every in- 
stance than in impairing its utility. It is 
because of the deep rooted antipathy to- 
ward this form of insurance that I men- 
tior it in connection with child education 
in fire insurance. 

The fire insurance interests have per- 
formed a signal service to our people in 
that they have forced the public to recog- 
nize the necessity of instructing children 
in fire prevention. An endeavor to secure 
instruction in fire insurance could and 
sheuld go hand in hand with education in 
fire prevention. 

Great Smelters of Misfortune 


The stock fire insurance companies date 
from 1720. They are now doing approxi- 
mately 90 percent of the fire insurance 
business in this country. The fixed pre- 
mium which your companies charge, and 
the fact that the entire capital stock and 
accumulations of your companies are 
pledged to the payment of your losses are, 
no doubt, the immediate reasons why so 
large a portion of the fire insurance busi- 
ness of this country is now placed with 
you. Again, it must be said that the 
stock fire insurance companies are the 
great smelters of the varied misfortunes 
to property. They are the companies that 
insure all classes of risks regardless of 
the physical hazard and enable American 
enterprises of every conceivable descrip- 
tion to progress and prosper. That they 
have done well and on the whole given 
general satisfaction is evidenced by the 
fact that while today 40 percent of the 
fire insurance carried in Germany is held 
by institutions conducted by the govern- 
ment or municipalities—and Denmark, 
Norway, Switzerland and other countries 
themselves engage in the fire insurance 
business—there is, I am glad to say, not 
one cent carried on private property by 
any state or city in the United States. 
Those engaged in the stock fire insurance 
business have had a good understanding 
of their undertakings. 

Threatens Future of Companies 

And yet we will admit that the stock 
fire insurance companies are today con- 
fronted with a situation which threatens 
their future. Carping criticisms of their 
methods of making rates emanate from 
the abyss where ignorance prevails. Cen- 
sure intended to incense the masses is 
thrown out by the demagogue. Charges 
of iniquity and greed are hurled at you by 
the unenlightened—information is sought 
by the just. It appeals to some that now 
when life insurance has been reduced to a 
science by the adoption of fixed mortality 
tables and interest rates, fire insurance 
companies ought by law to be placed upon 
an equally scientific basis. My official po- 
sition, which I shall refer to hereafter, 
does not at this particular time permit 
me to express any views on this subject, 
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but I desire to refer briefly to that fea- 
ture of the present-day stock fire insur- 
ance business which in my humble judg- 
ment discloses the most advanced under- 
standing and which is worthy of the high- 
est commendation. 


Schedule Rating Aids Fire Prevention 


Schedule rating is today equalizing the 
charge for indemnity against loss by fire 
in a manner that dazzles the outsider who 
is given but a glimpse of the great sys- 
tem known as schedule rating. But the 
work which has gone hand in hand with 
schedule rating is that for which the 
stock fire insurance companies deserve the 
everlasting thanks of the American people 
—its fire prevention work. 

At every gathering of fire insurance 
men the annual half billion dollar loss to 
our people by fire forms the climax of 
some speaker’s address. At every fire 
prevention convention the average annual 
per capita loss of the American citizen of 
$2.50 is compared with the average per 
-capita loss in Europe of 33 cents, and the 
public is shocked. For a century the 
American people have been waiting for 
someone great enough to represent God 
and man to relieve them from this tre- 
mendous burden which is impoverishing 
the nation. Gentlemen, this representa- 
tive has been revealed to us in the work 
of the American fire insurance companies 
and their Herculean fire prevention un- 
dertakings. 

Huge Sums to Fight Fire Waste 

At my request the National Board of 
Fire Underwriters furnished me with a 
tabulation disclosing what the fire insur- 
ance companies belonging to the National 
Board expended during the year 1912 for 
the lessening of the fire waste. 


National Board .......... eocese$ 130,000 
National Fire Prot. Assn....... 50 
Underwriters’ Laboratories...... 113,500 
State Fire Marshals............ 289,000 
Support of fire departments 

through state tax............ 1,700,000 
State Fire Prevention Assns... 150,000 
VOSGES oc ccc cctcccoccece 900,000 

SGD *habusdicbieeceeiuas saws $3,301,000 


Tabulation Only Partial 


I made the request of the board that it 
furnish me with a complete statement 
as to the expenditures of stock fire insur- 
ance companies for fire prevention work. 
It is clear to you that only part of these 
disbursements are contained in this tabu- 
lation. 

In the first place there are other or- 
ganizations similar to the National Board 
maintained at various places throughout 
the United States which expend consid- 
erable money for fire prevention purposes. 

The work of rating bureaus, whether 
maintained by fire insurance companies 
or independently, which conscientiously 
point out to the insurer by what methods 
he can remove the danger of fire, has not 
only been most effective in the fire pre- 
vention propaganda but constitutes an 
enormous expenditure on the part of in- 
surance companies. The actuarial work 
constantly being done to improve the rat- 
ing system is also entitled to mention in 
that it carries expense on the part of 
fire insurance companies in their fire pre- 
vention work. 

A great number of you gentlemen are 
field men and you know better than I 
what part of your time you spend in the 
inspection of risks written for your com- 
panies for the purpose of causing your 
patrons to remove the causes of fire. 

Estimate of $6,000,000 a Year 

A well known company manager recent- 
ly made an estimate that $6,000,000 was 
annually being expended by the stock 
companies for fire prevention purposes. 








During 1912 the premiums received by 
fire insurance companies were approxi- 











mately $290,000,000; of this amount 2.07 
percent was expended for fire prevention. 
Again the expenses of the companies were 
in round figures in 1912 approximately 
$120,000,000, 5 percent thereof being ex- 
pended for fire prevention. 

There are selfish men in every business; 
there are selfish men in fire insurance 
business; there are fools in every busi- 
ness; there are fools in the fire insurance 
business. There are company managers 
who assert that they have no other in- 
terest in fire insurance than the enjoy- 
ment of collecting premiums, declaring 
dividends and receiving salaries; there 
are company managers who boast of such 
a conception of usefulness and patriotism. 
But thanks to the American citizenship 
which is found in the fire insurance busi- 
ness, this is not the attitude of the aver- 
age manager. I believe and dare to as- 
sert that the fire insurance interests have 
done more for fire prevention than both 
the great assured and the politician, and 
that posterity will say “when in the twen- 
tieth century fire prevention had become 
the slogan of the fire insurance interests 
the destructive demon left our land.” 

Study Reasons for Laws 

In nearly every convention of insur- 
ance companies of every kind, the re- 
spects of the convention are paid to insur- 
ance laws, legislators and superintend- 
ents of insurance. Laws are condemned, 
legislators derided, insurance commission- 
ers advised, and only too often credit is 
not given to those holding other views 
than those of insurance companies for 
either honesty or sincerity. At many 
gatherings a “conniption” fit is thrown 
over the valued policy law, another over 
the law limiting coinsurance and a third 
over the taxation of insurance companies, 
and yet it is argued that the public pays 
the freight. If some company official or 
agent does not do so, an insurance com- 
missioner is called in and with vigor he 
directs the obsequies. Would it not be 
couducive to a better understanding if 
the reasons for the enactment of these 
laws were studied, the motives which 
placed them on the statute books sought 
and then if it were found that their cre- 
ators are wrong, a campaign of education 
be undertaken to repeal the laws? Would 
it not be conducive to a better under- 
standing and a greater future for fire in- 
surance if we would all, without reviling 
and villifying, study the viewpoint of oth- 
ers as well as the reasons for the enact- 
ment of the various insurance laws? 

Classifying Politicians 

An eminent economist recently said that 
the word “politician” was but a vulgar 
designation of a social worker. It is no 
doubt true that the term “politician” has 
a somewhat doubtful meaning, and a more 
correct designation would be to class pub- 
lic officials as social workers and dema- 
gogues. There are holders of office of 
public trust whose rule of action is de- 
termined by the caprice of public opinion. 
There are public officials whose measure 
of public duty is confined to a computa- 
tion of what the office can hring in dol- 
lars and cents and what future financial 
connection may be secured. There are, 
no doubt, public officers in whom political 
aggrandizement is the moving spirit, but 
there are also those who live so far above 
the sod and whose characters are of such 
a fibre that the public welfare alone is 
the guide to all their actions. 

Legislators Represent Best Talent 

While many legislators may be poli- 
ticians in the vulgar sense of being dema- 
gogues, yet I believe that the average 
legislator does not represent the average 
citizen, but the best talent in each legis- 
lative district. To deal with him hon- 
estly, frankly and fairly has been the 
course pursued in the state of Minnesota 
during my incumbency as commissioner 
of insurance and your reward has been 
that during this period there never has 
been placed upon the statute books of our 
state any laws relating to fire insurance 
that are not absolutely in the interest of 
the assured and the insurer. Fair legis- 
lation has never failed of passage in our 
legislature. At the recent session the 
legislature reduced the limitation placed 
upon the value of property upon which 
the coinsurance clause could be used from 
$20,000 to $5,000. There was not a dis- 
senting vote in either house and if I have 
the privilege of appearing before the leg- 
isiature of Minnesota again I believe that 
the limitation will be absolutely removed. 

Repealed Fantastic Law 

A proposal was made to our legislature 
to abandon in the standard policy the 
prevision relating to the establishment 
of a board of appraisers to determine the 
values under a loss. The legislature did 
not only refuse to accept such an amend- 
ment but repealed our then existing pro- 
visions in regard to appraisements which 
provided a method whereby you, the in- 
surer, chose three persons from whom I 
the assured, select one to represent me, 
and I chose three from whom you choose 
one to represent you, a third to be chosen 
by the two so selected. A _ ridiculous 
statute whereby my representative, chosen 
from your friends to tickle you, sparred 
with your representative, chosen from 
among my friends to tickle me. For this 
fantastic concoction the legislature sub- 
stituted the then New York law in regard 
to appraisements. 

In these two instances the legislature 
of Minnesota was not only willing to 
enact proper new legislation, but to re- 
peal ancient, vicious legislation. I sub- 
mit that a good understanding existed 
between our legislature, the insuring pub- 
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lis and the insurance companies, and the 
legislation adopted was the result of wis- 
dom. 


Only One Purpose of Departments 

Commencing at home, a better under- 
standing of insurance on the part of the 
department is recommended. The super- 
vising official is exposed to the same dan- 
gers of being classed as a demagogue or 
a social worker that a legislator is. It 
is my understanding of duty as a su- 
pervising official, to guard the rights of 
the public. The office of every supervis- 
ing official was created for the one pur- 
pose of protecting the people against il- 
legitimate machinations of insurance com- 
panies and to give information in regard 
to the financial condition of the com- 
panies licensed to do business. Naturally 
he becomes more or less a mediator be- 
tween the assured and the insurer. A 
thorough understanding on his part of the 
interests of both, and due consideration 
at all times given to both can do much 
toward a better understanding between 
the assured and the insurer. While I 
declare that it is his one sworn function 
to guard the welfare of the public, yet I 
would condemn any attempt by way of 
supervision or of securing legislation 
which would merely harass and burden 
—l? interests without benefiting the 
public. 


A.Word as to Examinations 


Every supervising official who has a 
broad intellectual horizon can serve his 
constituents well and yet relieve insur- 
ance companies from much burdensome 
supervision. A recognition of the comity 
which should exist among states in the 
matter of examinations is of great im- 
portance. It is the custom of one super- 
vising official to accept the report of ex- 
aminations of the commissioner of an- 
other state. Although the department of 
insurance in forty-seven states is clothed 
with authority to examine every company 
licensed to do business in its state, yet 
the abuse of such a power in regard to a 
fire insurance company has not been 
called to my attention during my service 
as commissioner of insurance. This rule 
of action on the part of supervising of- 
ficials is the result of effort on the part 
of the National Convention of Insurance 
Commissioners. Wise discretion in regard 
to examinations of foreign companies has 
not resulted in injury to the public and 
has relieved insurance companies from 
considerable burdens. : 

As my conception of supervision I wish 
it to be understood that the least possi- 
ble legislation and supervision which will 
insure safety to policyholders is the best 
supervision. 

Committee on Rates 

There are three classes of corporations. 
private, public and quasi-public corpora- 
tions. The courts have uniformly held 
that fire insurance companies are private 
corporations, but with equal perseverence 
have they maintained that they are pr'- 
vate corporations in which the public has 
such a direct interest as to enable the 
state, under its police power, to supervise 
them. How far the state should go in 
such supervision is a question with which 
you gentlemen at this time are most vi- 
tally and directly concerned. 

At the last meeting of the National 
Convention of Insurance Commissioners 
held at Burlington, Vt., a resolution was 
introduced providing for the appointment 
of a committee of nine commissioners of 
insurance charged with the duty of inves- 
tigating the present rate making meth- 
ods and the effect of antitrust laws there- 
on and to suggest uniform legislation in 
regard to the same if necessary. I have 
given such free expression to my views in 
regard to the efforts of insurance com- 
panies in the making of rates as to have 
no fear of being misunderstood. 

Antipathy Exists Against Method 

Speaking for my own state alone, where 

we have but one rating institution for 
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hich I have the highest regard, I must 
nevertheless confess that ved consider- 


ination law was placed upon our statute 
books in 1907. The praatioal result has 
db to prohibit competition in rates and 
let’ it to the insurance com es to 
make the rates jointly. Such a situation 
does not appe to the average insurer 
and I t now, not in anticipation of 
what I shall do as a member of the com- 
mittee referred to, but because I have 
been so frequently quoted for the os 
two or three years on the subject, at 
in my judgment the insuring public 
would be better satisfied, though possibly 
in our state very little better served, and 
the insurance companies would be relieved 
of many persistent attacks if the present 
arrangement were modified. A better un- 
ders ing between the insuring public 
and the insurance companies would the 
inevitable result. 

I have in a feeble way advocated a bet- 
ter understanding of insurance, I have 
endeavored to nt out how a better un- 
derstanding ween the great diverging 
forces which make the insurance business 
and make it ible can be secured. I 
most sincerely hope that the rate making 
problem may through our mutual efforts 
be solved: 

(1) To the best interest of the public, 


and 

(2) That your magnificent institutions 

may be perpetuated in American society. 

There is a saying: 

“There is so much bad in the best of us 
And so much good in the worst of us 
That it does not behoove any of us 
To talk about the rest of us.” 

If there were a little less indifference; 

A little more consideration; 

A little less of censure; and 

A little more of patience; 

A little less of sparring, and 

A little more of reasoning 

I believe we would all have a little bet- 

ter understanding. 





MAKES REPORT ON LIBRARY 





Chairman John Marshall Tells What 
Has Been Done During Year 
in This Work 





John Marshall, Jr., chairman of the 
library committee of the Northwest 
association, recommended an appro- 
priation of $1250 for the maintenance of 
the library and $250 for the purchase 
of books. Out of the $1250 appropri- 
ated last year, $225 is returned to the 
general fund and of the $250 book ap- 
propriation, $101.97 is returned to the 
general fund. He referred to the very 
faithful and efficient service of Miss 
Abbie B. Gantz the librarian. Mr. 
Marshall read Miss Gantz report which 
follows: 


The trend of the times is toward 
change. Along with increasing speed in 
transportation and communication the 
whole world’s activity has been acceler- 
ated. Methods are outgrown every sea- 
son and we find last year’s theories and 
practices discarded in the same way that 
last year’s automobile is laid aside to 
make room for this season’s model. Few 
indeed are the conditions which remain 
untouched by this spirit of change and 
especially is this noticeable in the library 
the past year. e there are many 
calls for subjects historical, for all great 
organizations such as your own gather 
about them traditions to which they cling 
with loving tenacity, still it is the last 
report, the latest year book, the address 
of yesterday or yester-week, the current 
insurance event that keeps the librarian 
on the alert for the last word. Nor has 
it fallen to my lot to answer only those 
inquiries pertaining to the burning ques- 
tion of insurance. For instance, inquiries 
relative to the cooperative plan for spec- 
troscopic observances of the rotation of 
the sun is a far cry to insurance, yet the 
earnest gentleman who asked for the in- 
formation did not go away disappointed 
for your library during the past year 
has come to be considered by the busy 
insurance man a nexus in the system of 
city libraires. Frequent telephone calls 
are received from persons seeking some 
particular information and who are too 
busy to leave their desks and it may 
readily be seen how necessary it is to 
to have the latest information at hand. 

The visitors to the library have num- 
bered close to 850 while the average at- 
tmdance of -those seeking information 
«@S increased to 150 a month. 

We have secured by gift and purchase 
100 bound books and numerous unbound 
books and pamphlets. 

Acting on the suggestion of your com- 
mittee a scrap book has been prepared 
containing the newspaper articles pub- 
lished on the Missouri situation, the cir- 
cular letters of the companies suspending 
business in that state and such other 
data as may be interesting to refer to in 
later years. In this connection I wish 
to thank not only the managers who re- 





sponded to the call for circulars so read- 
ily but the insurance press as well. 
Owing to the frequent calls for books 
treating on liability insurance and work- 
mens compensation, it was deemed ad- 
visable to add several standard works on 


this subject. In regard to this matter, 


it would be well to ascertain to what ex- 
tent we are to include books on other 
lines of insurance in our growing col- 
lection. 

To C. F. Sturhahn, W. R. Townley, 
Thrasher Hall, T. H. Smith and A. R. 
Monroe as well as to the editors and pub- 
lishers of the various insurance papers 
the thanks of this association are due 
for their contributions to our files. The 
Insurance Institute of Toronto and the 
Fire Underwriters Association, of the 
Pacific together with the various insur- 
ance commissioners have this library 
on their mailing lists and contribute some 
very valuable and necessary information. 





ADD FORTY-NINE NEW NAMES 


Increase in Membership of Six as 
Losses During Past Year Num- 
bered Forty-three 








Forty-nine new names were approved 
for membership of the Northwest asso- 
ciation at the Wednesday sessions. As 
the losses for the year were 43 the in- 
crease in membership is six. At the 
1912 meeting fifty-two new members 
were admitted increasing the total from 
979 to 1,031. During the year thirteen 
members_ resigned, thirteen were 
dropped from the roll and seventeen 
died. The membership before the new 
names were added Wednesday was 988. 
In addition to the forty-nine elected to 
active membership, Dr. Gunsaulus was 
made an honorary member so the pres- 
ent total is 1,038. 

The new members are as follows: 

Eugene F. McAdow, Illinois Inspection 
Bureau, Chicago; Arthur J. Davis, special 
agent, Arizona Fire, Chicago; Philip C. 
Metzgar, London & Lancashire, Chicago; 
John A. Moriarity, Columbia, Indianapolis; 
W. H. Bromley, special agent, Northwest- 
ern National, Indianapolis; H. M. Green- 
burg, special agent, Security of Ct., Rock- 
ford; George H. i re special agent, 
Sterling, Indianapolis; Fred G. Fuessel, 
Jr., state agent, German of Pittsburgh, St. 
Louis; Joseph F. Curtin, special ent, 
Northwestern National, Detroit; Leslie C. 
Gray, Springfield F. & M., Kansas City; 
E. A. Loop, special agent, Ohio Farmers 
Warsaw, Ind.; Walter G. Wallace, special 
agent, Ohio Farmers, Chicago; William P. 
Habel, assistant secretary, Calumet, Chi- 
cago; A. E. Hayes, special agent, National- 
Ben Franklin, Detroit; George E. Simon- 
ton, manager, Rocky Mountain Fire Um 
derwriters Associton, Denver; James BE. 
Lews, special agent, Svea, Cleveland; E. 

Hatch, secretary, governing committee 


of the Unio Chicago; B. J. Robinson, spe- 
cial agent, Aetna, Columbus, Ohio; H. M. 
Carmichael, special agen Commercial 


Union, Jackson, Mich.; J. wis Cassell, 
special agent, Fire Association, Chicago; 
homas C. Little, state agent, Fire Asso- 
ciaition, Chicago; Edwin M. Liljeblad, spe- 
cial agent, Commercial Union, Alli 
Ohio; R. E. S 


erpool & London & Globe, Chicago; Morris 
W. White, state agent, Sterling, Minneap- 
olis; Paui Turner, Detroit National, De- 
troit; J. Parsons Smith, Delaware Under- 
writers, Philadelphia; E. D. McCall, spe- 
cial agent, State of Pennsylvania, Omaha; 
W. D. Williams, Security of Ct. and Re- 
liance, Rockford; W. B. Flickinger, gen- 
eral agent, ag Underwriters, 
Erie, Pa.; John C. Harding, assistant man- 
ager, coemanes F. & M., Chicago; L. B. 
Grossmith, Sun, Cincinnati; C. B. Shep- 
pard, state agent, American Central, De- 
troit; W. J. Gilsdorf, Commercial Union, 
Lexington, Ky.; H. M. Minick, Hawkeye & 
Des Moines, Des Moines; R. S. Wallace, 
Hawkeye & Des Moines, Des Moines; A. C. 
Wallace, Queen, Kansas City; Rodney D. 
wher. A. D. Baker & Co., Peoria, Ill.; W. 
H. Merrill, manager, Underwriters’ Labor- 
atories, Inc., Chicago; C. W. Barrett, spe- 
cial agent, Hanover, Spencer, Iowa; George 
M. Graham, state agent, Hanover, Fargo, 
N. D.; B. F. Collins, eengeasent adjuster, 
Kansas City; W. M. Welch, secretary, Col- 
umbian National, Detroit; Fred D. Hees, 
special agent, American of Newark, Pe- 
oria, Ill. 





J. B. Stewart of Toronto, inspector for 
the Aetna and prominent in Blue Goose- 
dom, attended the grand nest meeting and 
banquet this week. Mr. Stewart is one 
of the ardent ganders, who seldom misses 
a grand nest gathering. 





Those two loyal Louisianans, Chas. H. 
Pescay and W. 8S. Campbell, were on hand 
for the Blue Goose meeting. Mr. Pescay 
was formerly most loyal sag? gander 
and Mr. Campbell is familiar in nd 
nest assemblages. Both of the “boys” 
are the best ever. 


ADDRESS TO BLUE GOOSE 


SEES HARD STRUGGLE AHEAD 





Most Loyal Grand Gander E. E. Wells 
Discusses State of Order and 
Makes Recommendations 





In his address at the meeting of the 
grand nest, Most Loyal Grand Gander 
E. E. Wells said it is difficult to keep 
up interest in an order that is purely 
fraternal and that there are breakers 
ahead. He recommended a reduction 
of grand nest dues to 50 cents and the 
cutting down of expense. His address 
was as follows: 


We meet here again after a separation 
of a year and it affords me much pleasure 
to welcome you at our annual meeting. 
Upon this occasion successors in office 
will be elected, to whom I and my as- 
sociates will yield the honors and re- 
sponsibilities of office, and so far as I 
am concerned I welcome the occasion 
most gladly. I am now in a position to 
appreciate the trials and tribulations of 
my predecessors and to heartily sympa- 
thize with them to the fullest. 

We are now ready to give an account 
of our administration and to take counsel 
among ourselves as to the best means to 
be resorted to in order that the interest 
may be revived and much good may be 
done the order. In an order that is 
purely fraternal it is indeed hard to keep 
up the interest, as it appears that to do 
so, it is necessary that the average in- 
dividual sees where he is to derive some 
material benefit—some benefit that is 
unquestionable and of a definite nature. 


Hard Struggle Ahead. 

We have a hard struggle before us if 
our ship weathers the storm, for breakers 
are ahead. The order has been regarded 
as too much of a joke and some still re- 
fuse to see anything of a serious nature 
in it. I believe that one reason for this 
is the name; certainly dignity was never 
coupled with the goose family. The 
managers apparently do not, or will not, 
fully realize the great good that could 
be accomplished through means of the 
order, as men who are brought together 
socially and fraternally always can, and 
will, work together in more harmony than 
those who only meet casually or in busi- 
ness. I am not as optimistic as some 
who think we have passed the critical 
age, and that the order is on a firm 
foundation. On the other hand, I want 
to assure you that unless something is 
done, and done promptly, the order as a 
mational organization is on decidedly 
, Shaky and uncertain ground. We have 
depended upon—yes, have demanded, too 
much assistance from our journalistic 
members, and have done too little our- 
selves. 

While we have not been able to bring 
about the results desired, some progress 
has been effected. Particular effort was 
put forward during the past year to 
again interest our eastern brethern, but 
without result. In seeking the cause, one 
member told me quite briefly that the 
reason for the defection was disappointed 
ambition more than anything else which 
caused our eastern brethern to withdraw, 
and from all I have been able to learn, 
I think this is possibly correct. We must 
not forget, or cease to exemplify the 
precepts of our order, if we ho to se- 
cure the activity of our members, It 
takes time to accomplish anything worth 
while, and certainly there is enough in 
the teachings of our order to make a real 
man proud to be identified with it. Do 
not be afraid to show your colors, as 
the badge of the Blue Goose despite the 
name, is an emblem of honor and 
position, 


Deaths During the Year 


He who guides and disposes all things 
in this life, has sent his Angel of Death 
and plucked from our midst the follow- 
ing faithful members: Truman H. Rice, 
Wisconsin home nest; James J. Hayes, 
Wisconsin home nest; John Virchow, Wis- 
consin home nest; W. B. Finney, Wiscon- 
sin home nest; W. H. Lowdon, Golden 
Gate pond; J. F. Boyle, Sr., Arkansas 
pond; J. J. L. England, Michigan pond; 
John B. Smith, Ohio pond; J. BE. Wilhelm, 
Ohio pond; John Powell Hubble, Kentucky 
pond; John H. Curry, Kentucky pond. 


Charters Surrendered 

Past Highness Benallack visited the 
Ohio pond during the year, but no other 
official visits were made. 

Mississippi, Louisiana and Texas have 
surrendered their charters and reports of 
not very encouraging nature come from 
California and Oklahoma. 

I will not take up your time by going 
into statistics as you will be informed 
through the reports of the grand wielder 
and grand keeper, of our numerical and 
financial strength. 


Makes B® dati 
I desire to recommend that revision of 
the by-laws be held by local ponds, and 
providing for forfeiture of charters if no 
meeting is held for three consecutive 
meeting nights. 
Nothing of vital importance, other than 














TELLING DAN HOW TO DO IT 








the disbanding of the ponds mentioned, 
has occurred during the year, nor have 
any unusual problems presented them- 
selves—much to my gratification. But 
much work has been done in our en- 
deavors to reenlist the members with- 
drawn, and to arouse new interest on the 
part of the members who were in good 
standing. 


LIFE MEMBERS HOLD MEETING 








Upper House of the Northwest Asso- 
ciation Makes Merry at Its An- 
nual Festivities 





The life members of-the Fire Under- 
writers’ Association of the Northwest 
held their luncheon and festivities Tues- 
day at the Hotel LaSalle. The recep- 
tion began at 1 o’clock and the last 
speech was late in the afternoon. 

Secretary Holger de Roode this year 
provided a souvenir in the way of a 
booklet entitled “Akbar, Emperor of 
India.” It is a picture of the life and 
customs of the sixteenth century. Mr. 
de Roode gave his report, which as 
usual was a classic. The chief speakers 
were President W. R. Townley of the 
Northwest association and Editor 
Young E. Allison of the Insurance 
Field. Following these speakers there 
were a number of members called on. 
H. H. Walker of the Home, president 
of the association, presided in his usual 
happy way, injecting much mirth into 
the proceedings. Special music was 
furnished by the “Poison Ivy Trio,” 
which was loaned to the life members 
by the Northwest association. It was 
composed of John Marshall of the Fire- 
mans Fund, A. R. Monroe of the Queen 
and W. E. Higbee of Fred S. James 
& Co. 

The new members were initiated 
into the fold, and their spokesman was 
George M. Fisher. 

Those present were as follows:— 
Charles E. Affeld, George A. Arm- 
strong, H. F. Atwood, Charles H. 
Barry, I. S. Blackwelder, N. A. Bloom, 
L. J. Bonar, J. A. Brant, W. A. Chap- 
man, H. Clarkson, W. I. Dallas, Holger 
de Roode, H. C. Eddy, George M. 
Fisher, C. W. Fort, H. H. Glidden, 
John H. Griffith, W. F. Hawxhurst, 
H. H. Heaford, Joseph A. Kelsey, O. C. 
Kemp, H. T. Lamey, W. J. Littlejohn, 
George M. Lovejoy, J. J. McDonald, 
L. S. McMillan, George H. Moore, J 
W. O’Brien, Robert L. Raynolds, D. W. 
Redfield, George E. Redfield, Sr., 
Charles Richardson, M. L. Sears, 
Thomas H. Smith, H. S. Tiffany, Wil- 
liam Trembor, H. H. Walker, H. B. 
Washington and George G. Williams. 

H. H. Walker of the Home was 
again elected president. I. S. Black- 
welder of the governing committee of 
the Western Union again was chosen 
second in command and Holger de 
Roode was put in as secretary. All 
these officers have no choice in the 
matter. They are always reelected and 
have to serve. 





H. Clarkson of Topeka, the old Kansas 
rater, never fails to show up at North- 
west meetings. 
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FLICKINGER’S ADDRESS 





General Agent of Philadelphia Under- 
writers Discusses Underwriting, 
Past and Present 





At the meeting of the Fire Insur- 
ance Club of Chicago Wednesday night, 
W. B. Flickinger, general agent of the 
Philadelphia Underwriters, delivered 
the first lecture of the season. His sub- 
ject was “The Business of Fire Insur- 
ance, Its Origin, Evolution and Funda- 
mental Principles.” He gave an in- 
teresting account of the history of 
insurance and of the early methods of 
writing business, with some comment 
on present day conditions and prac- 
tices. . 

Subject for a Book 


Mr, Flickinger’s address was in part 
as follows: 


I realize that this subject is a proper 
one for a book rather than a paper. I 
have had no means nor have I had the 
time to consult the records as to dates, 
but will treat the subject just as I have 
it in mind and memory. 

The origin of fire insurance was no 
doubt due to necessity or brought into 
operation in response to the first law of 
nature, self preservation, or in other 
words, self protection. 

In this country about the first fire in- 
surance association to be established was 
the ten Contributionship for the 
Insurance of Houses From Loss by Fire. 
It was organized March 25, 1752, and is 
iy in existence and in a flourishing con- 

on, 

The first company organized in this 
country was the Insurance Company of 
North America in 1792 and incorporated 
in 1794. -Others soon followed. 


Unethical to Solicit Business 


The business of the companies was, for 
many years, wholly conducted by and 
through the company’s office and by ap- 
plication made by the property owner. 
Then local agents, usually some attorneys 
in good standing, were appointed in what 
appeared good communities. It was con- 
sidered most unprofessional to_ solicit 
business, as a seeker for protection was 
expected to call upon the agent, who 
would have a survey made of the prem- 
ises, usually by his law student, and 
when the application was carefully filled 
out, a diagram made, and all signed and 
certified to by the property owner, it was 
referred to the company’s office and if the 
risk was accepted, the policy was issued 
and sent to the agent for delivery to the 
insured. The premium was cash, the 
agent’s commission 6 to 10 percent. The 
business was quite simple, the company 
furnishing each of its agents with a book 
of rules and rates and the agent would 
decide which rule applied to the risk and 
find the rate under the rule. 

Agent’s Didn’t Have Policies 

It was not until about 1850 that printed 
policies were sent out to agents and then 
only to the more important points, but 
applications were still required. his 
was considered by the more conservative 
underwriters as a most dangerous inno- 
vation. 

The use of applications was continued 
until about 1866, when the late Alexander 
Stoddart, general agent of the New York 
Underwriters Agency, and the late J. F. 
Downing, general agent of the North 
America, prepared and put into use a 
daily report. There never was any con- 
troversy as to which of the two able 


gentlemen first adopted the daily report, | 


but I am certain that neither knew the 
other had done so. 
Sent Applications to Companies 

Each company had its own book of 
rules and manual of rates. If the local 
agent was uncertain as to the proper rate, 
he would forward the application or daily 
report to the company and the rate was 
fixed. As the business became more com- 
plex and competition grew keener, rates 
naturally went down. 

Just when what the local agent prefers 
to call that parasite on the business, the 
broker, appeared, I do not know. We 
know he is here, and from appearances, 
to stay. His grasp upon the business is 
increasing year by year and his encroach- 
ment upon the revenue of the local agent 
is becoming a most serious and alarming 


matter. 
Beginning of Troubles 

It was, I think, after the great Chicago 
fire which brought ruin to so many fire 
insurance companies, that the thought 
suggested itself to the legislature of some 
state that a department of insurance 
should be created to supervise the organi- 
zation, and inquire into the solvency of 
fire insurance companies. While the mo- 
tive and purpose was a commendable one, 
it was the beginning of our troubles. The 
plan was promptly adopted by all of the 
states and so far as I know, every law 
creating a department of insurance car- 
ried with it a tax to cover its expenses. 


taxation which step by step finally re- 
sulted in regulation which amounts to 
confiscation and a taxation which not 
only covered the expense of supervision 
to which no honorable company objects, 
but which has now become a most im- 
portant part of the revenues of most of 
the states. These taxes are not such a 
heavy burden upon the companies that 
they have been compelled to take them 
into consideration in the making of the 
rates. To this the policyholder and the 
politician object. The encroachment upon 
the rights of the companies finds no par- 
allel in any business or enterprise, but 
sad and strange as it may appear, the 
courts have sustained this usurpation of 
authority and we must submit or retire 
from the state. 
I am forced to the conclusion that the 
companies and their local agents are 
much to blame, if not responsible, for 
the present unfortunate and unhappy 
conditions. 

Talligrass Statesmen Justified 
I am aware that the companies have 
opposed the enactment of many of the 
oprressive laws, usually by attorney. De- 
spite the opposition, many of these laws 
were passed and the tallgrass statesman 
had the satisfaction and found justifica- 
tion for the passage of the law, by find- 
ing the local agents cutting the rates and 
the companies accepting the business, 
thus destroying the value of our argu- 
ment and very justly questioning the ac- 
curacy of our statistics and the sincerity 
of our representatives. 

For more than twenty ye I have 
given the matter of legislation careful 
consideration and I have long since come 
to the conclusion that the most effective 
force to combat vicious legislation is the 
local agent. He is a constituent of the 
legislator and while he may not possess 
eloquence, he has a vote. The local agent 
usually has a large acquaintance and can 
wield a powerful influence in the com- 
munity. This the politician realizes. It 
requires someone to organize and direct 
the local agents in every state and when 
this work is well and intelligently per- 
formed, I know both from experience and 
observation that effective work can be 
performed and satisfactory results ob- 
tained. One of the most valuable results 
of this plan is the education of the mem- 
bers of the legislature as to the principles 
and requirements of the business. 


Jumbo Lines and Reinsurance 


Something like twenty years ago the 
jumbo line was tried. Most, if not all 
of you, know that the result was quite 
disastrous and the plan was abandoned, 
after several of the jumbo lines came 
home for settlement. In the desire for 
greater volume, some of the aggressive 
companies began to make treaty con- 
tracts, where by a certain percentage of 
each policy in excess of a specified sum 
could be ceded to and automatically _ac- 
cepted by the treaty company. This 
plan materially increased the writing ca- 
pacity of the company and made it more 
valuable to the local agent. Naturally 
other companies followed until now few 
prominent companies are without one or 
more treaty connections. 

Next came the re-insurance bureau, 
which added substantially to the writing 
capacity of the companies holding mem- 
bership. 

First Underwriters Agencies 

Another plan to secure an increased 
volumn of premiums was the establish- 
ment of underwriters agencies.. The first 
of these agencies was that established by 
the late Alexander Stoddart about fifty 
years ago, under the title of the New 
York Underwriters Agency. This agency 
is still in existence and continues to do 
a most successful business, rendering 
splendid service to its local agents and 
furnishing unquestioned indemnity to 
its policyholders. Since its establish- 
ment there have been several changes 
= in the companies underwriting the 

clicy. 

- The next agency to be established was 
the Philadelphia Underwriters by the late 
Jereme F. Downing at Erie. This was 
at the close of 1894. It was still doing 
business when I left home. Peculiar 
conditions justified the establishment of 
these agencies as has been the case with 
a few others since organized. 

Small Lines Slip Through 

Accustomed as we are beginning to be 
to the writing of large lines, are we not 
apt to pass into our files some lines, say 
from $300 to $1,000, without the careful 
consideration which they deserve, simply 
because they are small in themselves? 
An analysis of our losses will show that 
a very large percentage of our out-go is 
chargeable to the so called small policies. 
I think the treaty companies have shown 
wisdom in declining to take any part of 
a risk where the policy does not exceed 
$1,500 and then only a portion of the 
amount in excess of that sum. I greatly 
fear that we are drifting away from the 
safe and sane principle adhered to by our 
.fathers in the business. I, for one, will 
welcome the day when no company will 
accept a larger line than it is willing to 
retain. Unfortunately for the business, 
we are too apt to follow the lead of one 
or two companies who serve as “bell- 
wethers.” The “bell-wether” is usually 
selected because of his wisdom, discre- 
tion, courage and judgment but I some- 
times fear that we have not submitted to 
the proper test, those whom we have 





Thus began the system of supervision and 


isfled ourselves that they have measured 
up to those requirements. 

Now Injurious to Agents 
The present practice of writing large 
lines was adopted largely in response to 
the demands of the local agent, but now 
he is beginning to realize that this prac- 
tice is a most active and potent menace 
to his best interests. With some of the 
companies, I fear they are finding them- 
selves in the predicament of the man 
who caught the bear by the tail and was 
then afraid to let go. Then too, are we 
not deceiving ourselves as to our income 
and is not the insured entitled to know 
how the assets of the company whose 
policy he holds measure up to the amount 
of liability it assumes? I think so. 
Too often the manager finds it neces- 
sary to set aside his own judgment and 
ignore his experience in order to avoid 
giving offense and thereby lose favor with 
the local agent. Too often the local 
agent allows his customer to play one 
agent against the other in order to se- 
cure a low rate and the local agent in 
turn plays one company against the other 
to secure it. This practice is the root 
of demoralization which now prevails 
over so large a part of the field. 

Say “No” to Improper Proposals 
The fundamental principles of fire in- 
surance are the fair and equitable dis- 
tribution of the burden of cost upon the 
policyholder so that the premium col- 
lected will indemnify the few who suffer 
loss and cover the expenses of conduct- 
ing the business with a reasonable and 
safe return to the stockholders for their 
investments. 

Judging from the experience of the last 
few years, we have not followed these 
principles, for we have paid the many, not 
the few, their indemnity, but have not 
previded a safe and satisfactory return 
to the stockholders. 

There would be no rate cutting agents 
if the local agent had the proper regard 
for the company’s interest entrusted to 
his care, nor would there be rate cutting 
agents if managers had the courage to 
aey “no” when any improper proposal is 
made. 


BIG BLUE GOOSE DINNER 


(CONTINUED FROM PAGE 1) 
Blue Goose inculcated brotherhood 
among the fire insurance workers. It 
causes men to believe in one another 
and a desire to help one another. Mr. 
Snyder’s talk instilled confidence in his 
hearers, and he is assured of strong 

support during his administration. 

Townley’s Address 

W. R. Townley, president of the 
Northwest association said in his talk 
that the Blue Goose gives a real zest 
to the Northwest association and is a 
curtain raiser that is appreciated. He 
declared that there was no reason to 
be discouraged at the decrease in mem- 
bership, as this happens in almost all 
organizations. The motto and guiding 
principle of the Blue Goose, “Tote 
Fair,” is simple and yet it is the essence 
of right living in business life and will 
live. Mr. Townley said that every 
member owes his sincere support to 
the grand officers. The spirit of fel- 
lowship is needed in the business, he 
said, and the Blue Goose is typical of it. 

Preus Says They Tote Fair 
J. A. O. Preus, insurance commis- 
sioner of Minnesota, made a great hit 
in his talk. He stated that the Blue 
Goose is a valuable mission in that it 
embraces so many of the workers of va- 
rious kinds. He stated that the mem- 
bers can be of mutual benefit to each 
other in many ways. He declared that 
all members of the order had “toted 
fair” with the Minnesota department in 
every way. Because he is a member, 
he felt freer to consult with men in the 
business who are also members. 
Mr. Marshall in closing his part of 
the program called on A. R. Monroe of 
the Queen to sing that delightful 
Scotch melody, “A Wee Deoch an’ 
Doris.” All joined in the chorus of 
this refrain and Mr. Monroe was in 
fine fettle in leading the congregation. 
The Most Loyal Grand Gander E. E. 
Wells at this juncture called the newly 
elected grand officers before him and 
installed them using the shorter cere- 
mony. 





Stafford, Maitre de Grille 
Chairman Drew then presented John 
F. Stafford of Minnesota, who took 
charge of the gridiron feature, proved 
to be a past master in this part of the 
program. He called in his two big 





felt it necessary to follow and thus sat- 








0. A. JENISON 
Lansing, Mich. 





and forks, who were to handle the vic- 
tims on the grill. The two cooks were 
W. O. Chamberlin and H. W. Cran- 
dall of Minnesota. The cooks led in 
the singing of “Schnitzelbank,” and fol- 
lowing that Mr. Stafford presented W. 
W. Mack of the Insurance Field, who 
recited an original set of verses, bring- 
ing in a baseball game, which were im- 


-mensely clever. 


Then came the real grilling of vic- 
tims, Mr. Stafford asking many 
pertinent queries. The two big chefs 
sought out the victims from the audi- 
ence, placed them on the gridiron, and 
then turned them over to Mr. Stafford. 
The victims were C. H. Pescay of New 
Orleans, past most loyal grand gander, 
.who impersonated A. F. Dean; C. M 
Cartwright of THE WeEsTERN UNDER- 
wriTeR; D. W. Andrews, state agent of 
the Fireman’s Fund in Michigan, who 
was given many thrusts on his candi- 
dacy for the presidency of the North- 
west association; J. V. Barry, former 
Michigan insurance commissioner, who 
impersonated Thomas E. Gallagher of 
the Aetna; O. B. Ryon, general coun- 
sel of the National Board, and Insur- 
ance Commissioner Preus of Minnesota. 

“Pruitful Isle of Miss-er-ee” 

The last feature of the evening was 
the skit entitled “The Fruitful Isle of 
Miss-er-ee,” being a satire on the re- 
cent Missouri situation. King For- 
tissimo was garbed in true barbaric 
style, the part being taken by Chair- 
-man Cyrus K. Drew. The skit turned 
about an edict issued by the king to 
the missionaries on his island, com- 
manding them to use the same hymn 
book to be gotten up in standard style 
by experts. Later the islanders re- 
belled at being compelled to have the 
same hymn book, and the king, there- 
fore, ordered the missionaries to re- 
turn to their old books and destroy the 
new one that had been gotten up at a 
large outlay. The missionaries de- 
clined to do this and threatened to 
withdraw from the island. This led to 
many complications until finally a wise 
man from the east came in carrying @ 
big stick and a box of soft soap, and in 
spite of the missionaries on the island, 
he brought about conditions which led 
all the missionaries to return, although 
the resident missionaries were consid- 
erably incensed at his action, as they 
had determined to defy the king still 
longer. 





WwW. BRB. TOWNLEY 
Tune—“The Trail of the Lonesome Pine” 


With a cerise curl above your forehead, 
And your face that is ever sweet, 
With your winsome smile that knows no 


guile 
And your stories which for men are 
mee 
Oh, Town—ley, we’re glad to see you, 


When you speak—we’ll be glad when 
you’re through! 





French chefs, who carried large spoons 


To the great Northwest Association, 
You can talk till they’re all asleep. 
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FORTY-SEVENTH SESSION 
(CONTINUED FROM PAGE 1) 
sistance and support given his admin- 
istration by other officers and directors. 
Report on President’s Address 

Vice-President E. S. Freeman, who 
occupied the chair during the delivery 
of the president’s address, appointed 
the committee to consider his proposi- 
tions and report. H. C. Eddy was 
chairman and the other members were 
John F. Stafford, Carroll L. De Witt, 
Robert L. Raynolds and James F. 
Joseph. The report, which was pre- 
sented Thursday morning, follows: 


The address, which contains very much 
valuable and useful information, and sug- 
gestions tending to advance the interests 
of the association, has two very important 
propositions which have had the careful 
consideration of your committee, the first 
being the proposal of a scholarship at the 
Armour Institute of Teeeeny. 

We find that this matter has already 
been very carefully gone over by the 
board of directors, and the whole scheme 
has the unanimous approval thereof. 

Furthermore, each member of the asso- 
ciation has been advised by circular of 
what is proposed and a tentative plan un- 
der which it is proposed to operate in 
selecting candidates is in the hands of 
every member present, and notice was 
given for a proper amendment to the con- 
stitution and by-laws at our first meeting 
yesterday which will come up for action 
at the pooner e. 

So completely has the plan been can- 
vassed among our associates and is appar- 
ently so favorably received on all sides 
that your committee unanimously adds 
its endorsement and recommends to the 
association that the members record their 
votes in favor of its adoption and that 
the incoming board of directors be in- 
structed to take the necessary action to 
carry out the entire plan as contemplated. 

Another matter referred to in @ ad- 
dress pertains to an invitation to nom- 
inate a representative to the national 
council of the World’s Insurance Congress 
to be held in San Francisco during the 
Panama-Pacific International Exposition 
of 1915, and we believe that this subject 
may be left for the incoming board of 
directors to consider and act upon as they 
deem best, and we so recommend. 


Wednesday Afternoon Program 
Wednesday afternoon there were 
three strong papers presented. Edward 
R. Hardy, assistant manager of the 
New York Fire Insurance Exchange, 
spoke on “The State and the Rate”; 


Frank G. Snyder on “Our Responsibili- [ 


ties,” and O. A. Jenison, local agent at 
Lansing, Mich., on “A Local Agent’s 
Viewpoint.” Mr. Hardy traced the 
history of governmental relations with 
business concerns and showed that 
when the state begins to set the price 
it will have to begin to furnish that 
for which it legislates, that private 
capital will not and cannot furnish 
the supply. One trouble with the 
American people today, he said, is that 
it thinks everything can be changed 
favorably to itself by legislation. Some 
of these misguided legislative enact- 
ments, notably the anticompact, antico- 
insurance and anticash value laws, 
have increased the cost of insurance. 
The insurance business likewise has 
some reforms to make. It must get a 
uniform system of rating and discard 
the parochial; it must find some method 
of compelling each person to contrib- 
ute to the fire tax his full share accord- 
ing to the value of his property; it must 
adopt some uniform term rate rules. 
H. C. Eddy moved a vote of thanks to 
Mr. Hardy. 
Prank G. Snyder Talks 

Frank G. Snyder pointed to some re- 
sponsibilities of the business in which 
the men engaged in it have become 
slightly derelict. In that earnest way 
peculiar to him he advocated greater 
care in the amount of insurance per- 
mitted on property and pleaded for the 
use of the clause putting the amount 
of insurance permitted at a fixed sum. 

e scored such indifferent business 
methods. Mr. Snyder also believes that 
It is the duty of every man in the busi- 
ness to educate the public by word of 
mouth and all other available methods. 
He apparently is not in sympathy with 
the plan of shoving the entire burden 
onto a small committee. The present 
volume of restrictive legislation is the 
result of the failure of insurance men 
to educate the public. It is time for 





— business to assume a militant atti- 
tude. 
Hear from Local Agent 

This year the local agent was heard 
from in the person of O. A. Jenison, 
agent of fifty companies at Lansing, 
Mich. He has been in the business for 
fifteen years and is looked upon as one 
of the leaders. He is a former presi- 
dent of the Michigan Association of 
Local Fire Insurance Agents. Mr. 
Jenison has just returned from a trip 
abroad and there called on a number of 
insurance officials. He believes Eng- 
land’s low burning rate is due to the 
better construction, the fact that what 
wood is used in buildings is wet most 
of the time, and better laws. The loss 
ratio in England is better than 50 per- 
cent but the business is profitable be- 
cause the expense is lower and there 
are no burdensome taxes. This country 
needs lower expense and lower com- 
missions with contingents will mean 
better agents. Like Mr. Hardy he 
called attention to the recent reduction 
of liability commissions at the order 
of the New York superintendent and 
said that a similar action in the fire in- 
surance business would be beneficial. 

Where Cogs Sometimes Slip 

Mr. Jenison pointed to a number of 
cases showing that the present system 
of applying the rating schedule is de- 
fective, showed that the 80 percent co- 
insurance clause sometimes works out 
to the disadvantage of the companies, 
called attention to the incompetency of 
some inspectors and berated rate cut- 
ting and excess commissions. He as- 
sured his hearers that excess commis- 
sions were still being paid though pos- 
sibly the excess came through the field 
man’s overcoat fund. 

In commenting on the address Frank 
G. Snyder said that every point brought 
up deserved serious consideration. 

Thursday Morning Session 

At the Thursday morning session 
Charles N. Gorham, assistant western 
manager of the American of Newark, 
spoke on “Old Phases and New.” Mr. 
Gorham is one of the young men old 
in the business. The greater part of 
his career has been in the field but for 
something over a year he has been 
serving in a managerial capacity. He 
touched on many of the present day 
problems, including the reduction in 
expenses. 

J. A. O. Preus, commissioner of Min- 
nesota, was the other Thursday morn- 
ing attraction. Mr. Preus, though 
youthful in appearance and by no 
means a man past the prime of life, is 
respected and liked by the insurance 
fraternity. He has always been fair 
and though at times very much on the 
other side of the fence he is not blind 
to the viewpoint of the insurance men. 
He believes in cooperation between su- 
pervising officials and insurance com- 
panies and believes that through co- 
operation many of the present evils and 
ills may be eliminated. It was along 
this line that he talked. His subject 
was “A Better Understanding.” 





ED. WELLS 
Tune—‘Maryland, My Maryland’’ 
With pride we greet our big Ed. Wells, 
Our flock’s Most Loyal Gander. 
*Midst all Missouri’s howls and yells, 

Serene stood our commander. 
While Barker at the moon did bay, 
And Major foolish things did say, 
And all a game of bluff did play, 

They never raised Ed’s dander. 





PRED RANSOM 
Tune—“The Girl I Left Behind Me” (Low 
pitch) 

When Washington crossed the Delaware 

By Providence there was Ransom; 
The British saw his haughty stare, 
And then they truly ran some. 
In peace or war, 
On sea or shore, 
He’s sober, staunch and steady, 
For handsome is 
As Ransom does, 
What Ransom? Why, our Freddy! 





Waite Bliv: vice-president of the 


State of Pennsylvania, one of the former ' 


westerners who is liked everywhere, is 
on deck at the meeting. 











Mr. Local Agent 


You are missing one of the finest opportunities 
to better your equipment and service that has ever 
been offered. 

The demand of the day in fire insurance agency 
service is a better knowledge of fire hazards and 
the make-up of the insurance rate. 

How many risks have you lost in the past year 
to another agent, an outside broker or the mutu- 
als because you couldn’ t explain your own schedule 
and show what hazards were charged for that 
could have been eliminated at small cost by the 
assured and his rate legitimately brought down? 

Do you realize that the future of the fire in- 
surance agency business depends upon the service 
that an agent can give his assured in advising him 
as to his fire hazards and insurance cost and that 
every legislative investigating committee in its rec- 
ommendations is emphasizing this? 

To supply local agents with this information 
to enable them to meet competition—and give it 
to them in an easy and inexpensive way—we ar- 
ranged with Mr. Jay S. Glidden of the Chicago 
Board of Underwriters for a nontechnical course 
of instruction in the form of twenty lessons on 
the application of the Dean schedule. 

These have been running, two a month, in the 
monthly publication, FIRE PROTECTION, devot- 
ed to fire protection, fire prevention, fire extinguish- 
ment and fire insurance, since May. 

These lessons are the only thing of the kind 
published, and from month to month are com- 
manding an increasing attention and interest in 
the fire insurance world. ° 

So well equipped is Mr. Glidden to give this 
instruction to the local agents of the country that 
his course is published with the consent and 
approval of the publishers and owners of the Dean 
schedule. 

The subscription to FIRE PROTECTION is 
only $1.50 per year. So long as the issues last we 
are willing to date subscriptions back to the May 
issue, when the Glidden lessons began. If you 
want an individual ‘‘quiz’’ on each lesson, con- 
ducted by Mr. Glidden personally, the total cost 
is $12. 

But all the information is contained in the 
lessons published which you get simply by sub- 
scribing for a monthly publication at $1.50 per 
year, which you ought to have anyway. 

FIRE PROTECTION is doing an educational 
work for the local agents of the country which 
will be appreciated by them in the years to come. 

Why delay until you will no longer be able to 
get the back numbers? Send your order today. 


Use this form: 
Western Underwriter Co., 
Chicago-Cincinnati 
Send FIRE PROTECTION to the address below 


from May, 1913, for which find enclosed $1.50 for 
the first year. 


Name 



























































Address 
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JENISON’S LIVELY PAPER 


LOCAL AGENT’S VIEWPOINT 





Lansing Man Tells Some of the Trou- 
bles That Come With Sprinklers 
and Schedule Rating 





O. A. Jenison, whose agency repre- 
sents some fifty lively companies at 
Lansing, Mich., read a paper at the 
Northwest meeting on “A _ Local 
Agent’s Viewpoint.” L. H. Stubbs ot 
St. Joseph, Mo., in his paper last year 
intimated that the manager lies upon a 
bed of roses, and Mr. Jenison pointed 
out some of the thorns upon which the 
local agent has to stretch his weary 
frame. What with sprinklered _busi- 
ness, overhead writing, etc., the thorns 
seem to make holes in his pocket. 

Mr. Jenison’s address was as follows: 

Bighth Wonder of the World 


If one could add an eighth wonder to 
the world, I think it would be, “Why is 
it that anyone goes into the local fire 
insurance business?” 

I have had something over fifteen years’ 
experience now and whenever I sit down 
and pamnousty, think the proposition oyer, 
I am at a loss to know why originally 
I undertook so prodigious a task, and at 
a still greater loss to know why I con- 
tinue to play the game. Many of you 
know that I have a very sympathetic 
nature, and in consequence of that, my 
heart aches for the poor manager who 
has to have a different opinion about the 
same thing for every state in which his 
company does business. 

I have the pleasure of personally know- 
ing a great many of the managers of the 
companies represented in my agency. I 
say “great many” advisedly, because al- 
though at present we are rather low in 
numbers at this particular season of the 
year, we still represent in the neighbor- 
hood of fifty very live companies whose 
assets exceed $324,000,000, and who, like 
the young robins of the spring, “have 
large mouths and grasping ways. 

Won't Advise the Managers 

A number of years ago, I made up my 
mind not to give the managers too much 
advice, but being observing, I cannot help 
but notice that every time I come to Chi- 
cago, they always ask me a lot of ques- 
tions and sometimes very pertinent ones. 
Once or twice, I might say, they have 
been almost embarrassing. I presume to 
say when an agent from a ‘high grass 
town’ drifts into the manager’s office, he 
is almost as welcome as a visit from a 
field man to the local agent. One illu- 
minating difference is, however, that the 
field man, almost before he has an oppor- 
tunity to sit down, tells one of those, 
“Have you heard this story recently’ 
kind, and then suggests that you walk 
up to the hotel with him. But—with the 
manager it is quite different. I have sat 
around his office from 11:30 to 1:15 wait- 
ing for him to think of something nice 
to say, but nothing doing. 


Sugar-Coating the Pill 

I endeavored to get our good friend, 
President Townley, to tell me why his 
committee had picked on me this year 
when there were over 100,000 other local 
agents standing around ready and willing 
to present to you something really worth 
while, and the nearest he came to an 
answer, and this was after I had care- 
+ fully perused his pedigree which he has 
beautifully engrossed on a hand-tooled 
card, “Well,” he said, without seeming to 
be personal, “we thought that practically 
everyone we considered before you, took 
themselves seriously, and we had heard 
that you had something else to do be- 
sides letting insurance matters interfere 
with your business.” I was just a bit 
amused when I read in Mr. Townley'’s 
letter, “Write on any subject you want 
to, but do not take too hard a bat at the 
companies.” Pardon me for observing the 
inference, but I could not help but feel- 
ing that, he, being a manager and know- 
ing, Knew that the companies needed 
medicine, but asked that I make the pill 
as small as possible and sugar coated. 

Duty to Say Nasty Things 

It is a well known fact that everyone 
feels it a privilege, if not a duty, to say 
nasty things about the insurance busi- 
ness, but the companies seldom seem to 
realize that they court it. One may be 
judged harshly for pone | his coat with 
the seamy side out, even if it is his right 
to do, but the companies seem to take 
almost a maniacal pride in always ex- 
plaining what a tremendous loss ratio 
they have had and then in bold face 
type, that a blind man could read, tell 
in the same breath that their profits for 
this year were so many million dollars. 
Can you, gentlemen and iadies, blame 
the public for being socialists? Why, 
their common cry is, we have not had a 
serious loss in our town for fifteen years 
and during that time we have bettered 
our waterworks and ey improved 
our fire protection, and then a wise man 
from the bureau drops in and raises the 
rates. This is not idle talk. 

During the latter part of July, this 





year, I had the chief of our fire depart- 
ment take the water pressure from a tap 
on the top fioor of a four story building, 
and it would not let out a stream as big 
as you could squéeze through a fountain 


pen, This building was recently equipped 
with a one source sprinkler supply, and 
the rate prior to that time was $1.83 per 
annum, and it is now 35 cents per annum. 
It cost the owner $2,350 to install the 
equipment that cannot give protection 
more than nine months out of the twelve; 
still the companies insuring the risk are 
perfectly happy and the assured carries 
$0 percent coinsurance and sleeps the 
sleep of the just. 
Tllustrates Coinsurance Clause 

I want to give a little incident illus- 
trating the working of the so-called 80 
percent coinsurance clause. Many of you 
have heard of, and will recall to mind, 
that on the evening of Feb. 6, 1913, the 
Hotel Downey at Lansing caught fire in 
the pent house, and undoubtedly a bucket 
of water properly applied at the time 
would have extinguished it. My agency 
had carried the entire line, both on the 
building and contents, for many years, 
and I had often urged Mr. Downey to 
take advan e of the 80 percent clause 
on the building, on which at that time 
he was carrying $40,000 and about an 
equal amount on contents. I explained 
to him that he would pay practically in 
dollars and cents, the same premium dur- 
ing the three year period, procuring, at 
the same time, double the indemnity, but 
urging him, of course, to protect himself 
with sufficient insurance so that he would 
not be a coinsurer. Now, mark the re- 
sult. The fire came during the third 
year of this period, and although he was 
a coinsurer for $16,000, or 26 percent of 
the total loss, he still received from the 
companies for the same premium ex- 
pended, $6,000 more than he would have 
without the coinsurance clause. 

Sees Wo Bed of Roses 

Last year, my good friend, Mr. Stubbs 
of St. Joseph, Mo., explained to you gen- 
tlemen in delicately couched language 
that the manager’s life might be consid- 
ered as leading through pleasant paths 
and by-ways and ending in a bed of 
roses. This is not true with the local 
agent. I could cite almost innumerable 
instances to the contrary, but picking one 
of the many, I call to mind a property 
in our city known as the Butler block. 
In 1904, the rate on this building was 
97 cents; six years later, with abso- 
lutely the same occupancy, it was raised 
to $1.56. We were carrying at that time 
the entire line, both on building and con- 
tents, and being unable to explain the 
reason of the increase in the rate, we 
lost the business to some of our more 
nimble and versatile agents. 

We are very proud of one thing in Lan- 
sing. It is stated, and I believe on au- 
thority, that the manufacturing plants 
that have protected themselves with either 
one or two source sprinkler equipment 
are now securing the lowest rates ever 
made in the history of fire insurance. 

Loss on Sprinklered Business 

I casually remarked one day to a few 
special agents who happened to be in my 
office, you know they have a habit of 
traveling in squads, for the purpose, I 
am told, of assisting each other in mak- 
ing inspections and incidentally their ex- 
penses, I said to them, “that there was 
one insurance position I did not envy and 
that was the state rate maker,” and I was 
immediately and somewhat impolitely in- 
formed that no one outside of our office 
had named a sprinkler rate in Lansing for 
the past six years. I accepted this com- 
pliment, but just the same the premiums 
in my _ office fell off in the year of 1911 
over $6,000 on sprinklered business, in 
1912 nearly as much. I am not ungrate- 
ful of the fact that it cannot happen 
again, for practically all of our factories 
are now in the wet column. 

Rating a Sprinklered risk 

Speaking of the low rate on Gpeanntered 
business, reminds me of an incident that 
happened a year ago last February. I 
was chatting one day with the-.president 
of one of our great American companies, 
and said, it seemed to me a shame that 
the greed of the fire insurance companies 
is such that they apparently have no 
stop rates on sprinkler business; that not 
long before this conversation, I had been 
endeavoring to procure a satisfactory rate 
for one of my clients who had just in- 
stalled a very modern two source sprink- 
ler equipment in his plant, and that as 
usual, I had put the matter of rate up 
to three or four_of my companies to pro- 
eure their judgment. Their experts ar- 
rived and made exhaustive inspections and 
each, upon leaving, left in a sealed en- 
velope the rate that they were willing 
to make for their company. These rates 
ran from 20 cents for three years to 30 
cents for three years. 

Handed It to the President 

My friend, the president, said, “It can- 
not be possible, Mr. Jenison, that any sane 
company would write business of that 
class at the rate of 20 cents for three 
years, and I will appreciate it if you will 
confidentially let me see the correspond- 
ence so that I, in my position, may pos- 
sibly at some future time be able to stop 
what would seem uncalled for greed on 
the part of the companies in procuring 
business at ridiculous rates.” In reply, 
I said, “I believe that you are right and 
with your promise that the matter will 


be treated confidentially, I will let you 








see the letter.” I had it with me and 
showed it to him; it was on his own let- 
ter head and signed by the manager of 
his improved risk department. 

You remember that our good, deceased 
friend, John Howley of this city, who 
was one of the former presidents of the 
Northwest association, said, “Sprinklers 
are all right, if they sprink.” 

Vagaries of Schedule Rating 

The average insurer has little use for 
the application of the Dean schedule, not 
because the principle is bad, but because 
the application of the principle is as 
varying as the winds of heaven, when 
applied by different raters, and then, too, 
it is a well known fact that whenever 
the Michigan Inspection Bureau, and I 
presume this is true in other states, suc- 
ceeds in getting a capable man who is a 
student, and honestly applies the schedule 
and is hypnotic enough to make the as- 
sured feel satisfied at times, some insur- 
ance company that needs a special agent, 
and will pay a good living wage, comes 
along and gathers him in and then and 
there he leaves, and the work goes to an- 
other novice who has more theories as 
to what Mr. Dean meant on page 62, 
column 3, line 21. 

I call to mind two buildings located on 
the same block, occupying exactly the 
same area of the same height, the same 
construction and practically the same oc- 
cupancy; one is rated at 93 cents annual, 
and the other at $1.18 annual. The one 
is being written at the correct rate in my 
office, and the other is owned by a man 
whose son-in-law is in the insurance busi- 
ness and represents high class companies 
and is writing the building at $2.10 for 
five years. May I ask you, gentlemen, 
what is the answer? 

How a Risk Was Lost 


One of our local agents succeeded in 
taking a large line away from me on the 
sprinklered lumber mill and factory by 
very materially cutting the rate. I was 
extremely vexed over the situation be- 
cause the companies that lost the busi- 
ness, as well as those that cut the rate, 
were supposed to be on friendly terms. 
If I might be permitted to speak out in 
meeting, I will say that one of our great- 
est American companies was on the risk 
at the proper rate and another company 
which is owned soul and body by this 
great company, cut the rate and took the 
business away from its parent. After a 
fight extending over some months, the 
matter was adjusted, as some of you will 
remember, and the companies who pro- 
cured the business at the low rate with- 
drew and the agent who then controlled 
“ = succeeded in taking care of his 
client. 


Sit Down and Talk About It 


This was three years ago. I was talk- 
ing with this very agent in August and 
he stated to me that the Western Sprink- 
lered Risk Association had assisted him 
in carrying the line at the low rate and 
so far as I am able to find, it wrote the 
business over the heads of the Lansing 
agents and now this year it has gone 
back to the companies that originally cut 
the rate and they are carrying it un- 
molested. You all remember the story 
of the little boy who went to his mother 
and said, “Mamma, I think our ice man 
is a very fine religious gentleman,” and 
she said, “Why, dear?” He replied, “Well, 
just now he dropped a big cake of ice 
on his foot, and he sat right down on the 
sidewalk and talked with God about it.” 
This is the way the local agents feel, 
only we sit in a swivel chair and ad- 
dress a polite (?) letter to the manager. 


Gambling Spirit of Companies 

It is not wholly my intent that this 
paper should be a criticism of the com- 
panies, but the facts as related are more 
for the purpose of my calling to your 
attention the very disagreeable things 
that are continually confronting us, and 
which from every point of view, are quite 
unnecessary and remediable. The appli- 
cation of a standard schedule of rating is 
wise beyond contradiction, but the gam- 
bling spirit of the giant companies, backed 
by their tremendous capital, precludes 
the possibility of small- companies of 
proportionately equal underwriting ability 
coping with them in procuring large lines. 
This very feature stimulates the small 
companies to increase their efforts in the 
direction of procuring more dwelling 
houses and contents, or so-called pre- 
ferred business, and to my personal know- 
ledge, local agents are offered additional 
commissions for this class, additional 
commissions, mind you, that do not ap- 
pear in that column, but probably are 


_charged up to the overcoat fund. 


All Could Be Prevented 

All of these things and many others 
could and should be prevented. Not by 
the local agents in their joy seeking state 
conventions, or by the resolves and where- 
ases of the national meetings of local 
agents in convention, but by the mana- 
gers themselves who know both the ills 
and the remedy, and who should in their 
wisdom, really get together and read the 


_emblazoned hand writing on the wall. The 


ruling of Hiam T. Emmet, superin- 
tendent of insurance of New York, in 
connection with the casualty companies 
demanding a reduction in commission to 
20 percent flat, is the first step toward 
ealling forcibly to mind, to the companies 
that their expenses in procuring busi- 
ness are too high, and I believe without 
the peradventure of a doubt that this 
same action will be made to apply to the 








fire companies before long unless they 
themselves take the initiative. 

Permit me to remind you of the story 
of a lady who paid $8 for a r of silk 
hose, and when remonstra with for: 


her extravagance, replied, “Well, I want 


to have a show for my money, whichever 
way the wind blows.” But the way it 
is now, the insuring public does not have 
a show for its money. 
Investigations in Europe 

In closing, I want to say just a few 
words about some investigations I made 
during the past two months in Europe, 
where I visited many of .the large cities, 
both on the continent and in England. It 
was one of my objects in making the 
trip to, in a somewhat cursory way, study 
fire conditions in Germany, France and 
England, and to that end, I secured let- 
ters of introduction to the officers and 
managers of the various foreign com- 
panies represented by me. I was unfor- 
tunate in arriving at Hamburg on Sun- 
day, our boat, the Imperator, being de- 
layed by fog, and being anxious to meet 
my family, who had preceded me to Ber- 
lin, on Monday I was unable to present 
my letter of introduction to H. C. Buchen- 
berger, managing director of the Ham- 
burg-Bremen Fire, but not being discour- 
aged, I looked up its headquarters in 
Berlin. The seven German words I knew, 
however, did not seem to apply to the 
insurance business, and so after making 
various signs in three languages and ut- 
tering a few gutteral sounds, I left with- 
out having been able to make either my 
name or my business known. 


Serious Attempt in Paris 


My next serious attempt was in Paris. 
There I secured the services of an inter- 
preter who told me that he had a very 
good friend in the business who would 
be more than glad to impart interesting 
statistics regarding insurance matters in 
general. We hunted him up. He was cer- 
tainly a fine gentleman and made mo- 
tions with his hands that would put an 
electric fan to shame. Occasionally my 
interpreter would be able to get in a little 
word, and after this performance had gone 
on for some fifteen or twenty minutes, 
we found out that he was the president 
of a plate glass insurance business. I 
felt gratified to learn this, as I had only 
planned to be in Paris for ten days and 
wanted to spend at least part of my time 
in looking over part of the town. 


Last Guess in Dear Old England 


I had one more guess coming and that 
in England, dear old England, with its 
green hedges and its rain and fog. I 
thought I had had a struggle with Ger- 
man and French, but here I was in Lon- 
don tueked snugly in under my mother 
tongue and hearing everybody say “My 
word, most extraordinary, don’t you 
know,” and finding the price of every- 
thing from a full meal to a necktie or a 
ride to Windsor Castle labeled two and 
six pence. I met some very delightful 
men in London, manager of great foreign 
companies, and am particularly indebted 
to Mr. Laughlin Sinclair of the North 
British & Mercantile and to Mr. Charles 
McLaren, who represents the Phoenix of 
Hartford, together with several English 
companies, in Liverpool. 


Everything too Wet to Burn 

By these gentlemen and others I was 
dined and beautifully entertained at their 
clubs and cafes, and after long discus- 
sions on insurance matters in general, I 
think I may safely say that there are 
three cardinal reasons why the insurance 
statistics show better results abroad than 
with us. 

First. Their construction is practically 
unburnable. 

Second. What little wood is used is so 
wet most of the time that it cannot burn, 


an 

Third. Laws relating to the loss by 
fire to your property and that of your 
neighbor are so rigid and well enforced 
that everyone tries to see to it that they 
do not have a fire, and that although the 
statistics show that to the premium in- 
come the loss ratio in England during 
the past year has been in the neighbor- 
hood of 50 percent, the absence of im- 
posed taxes and ridiculous state regula- 
tions, coupled with a much less expense 
for procuring and holding the business, 
permits them to make an _ excellent 
showing. 


Real Agents are Needed. 


I do not want to close, leaving in your 
mind the impression that I believe it is 
entirely up to the companies to better 
conditions. One _ great thing that is 
needed today in this country is real fire 
insurance agents, and they can be pro- 
cured by paying less commissions and 
a contingent. Men of higher grade will 
then get into the business and will make 
a study of it, and the corner grocery- 
man, the blacksmith and the drug _ clerk 
will attend to his own affairs, and real 
insurance agents will be produced with 
better results te themselves and to the 
companies. 





Treasurer’s Report 

Treasurer Charles Lycurgus Hecox 
of the Northwest association in his 
annual report showed amount on hand 
Oct. 1, 1912, $5,534.40; received during 
the year, $4,653.18; total, $10,187.58. Dis- 
bursements, $3,629.38. Balance on 
hand, $6,558.20. 
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SAMPSON SCORES A HIT 


GETS AT THE ROOT OF EVIL 








Great National Local Agents’ Associa- 
tion Convention Ends Its Impor- 
tant and Interesting Deliberations 





The attendance at the Thursday 
morning session had shrunk consider- 
able. Besides Henry E. Sampson’s 
speech, which proved to be one of the 
best of the convention, little was left 
on the program except the reports of 
the nominating and resolutions com- 
mittees, the debate scheduled on the 
casualty merger having taken place 
Wednesday morning. 

Henry E. Sampson, special council 
of the Iowa Department of Justice, 
was introduced by C. F. Hildreth. Mr. 
Sampson has had considerable expe- 
rience in insurance affairs in connection 
with his work for the state of Iowa. 
He has very clear and decided opinions 
as to what is the matter with the in- 
surance business and did not hesitate to 
hit straight from the shoulder in ad- 
dressing the local agents. Mr. Samp- 
son wears his hair long and it has a 
brickish tinge, which usually means en- 
ergy and ability. 

Not on Speaking Terms 

He. said that all over this country the 
companies and the public are not on 
speaking terms, the one charges the 
companies with exorbitant rates, insur- 
ance trusts, etc., the companies com- 
plain of vicious legislation and unfair 
treatment from legislatures. The pub- 
lic claims that the companies shade 
their losses. The companies say they 
are being held up. Agents complain ot 
unfair treatment and others point out 
that agents are not rendering the 
proper service in reducing the fire loss. 

Reasons Losses Are High 

He said that because of the peculiari- 
ties of the business, agents are writing 
volumes which ought not to be insured 
and that as a result the fire loss is ten 
times what it ought to be. The agent 
tells the property owner that his rate 
is fair and on a scientific base. He be- 
lieves this until he finds out that his 
neighbor is getting his insurance 
cheaper through a cut rate. He then 
believes either that rates are guess 
work or else that he is being robbed. 
Every policyholder has a friend in the 
legislature and the legislature under- 
takes to prescribe treatment. It is hon- 
est in its attempt, but usually mistakes 
the symptom for the evil itself and as 
a result often does no good and in fact 
is very often harmful. 

Competition Is Root of Evil 

Mr. Sampson blamed competition for 
most of the evils of the business. Com- 
petition adds to the cost of doing busi- 
ness and leads to the writing of unde- 
sirable business. He said that as long 
as agents are compensated on a com- 
mission basis the evils would continue 
unless the standard of agents could be 
raised so that they will write only high 
class business. He said that the peo- 
ple should strike at the root of the 

(CONTINUED ON PAGE 42) 
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Resolutions Adopted 


Your committee begs leave to report that it has met and 
considered the various recommendations in the. official reports 
and resolutions introduced which were referred to it, and sub- 
mits the following: 

ONE CENT POSTAGE—This association approves the 
general movement in favor of one cent letter postage, and rec- 
ommends that our members ask their representatives in Con- 
gress to give the subject favorable attention, and that the 
executive committee of this association be authorized to take 
such further steps in the matter as may be necessary. 

FRAUDULENT MAIL ORDER INSURANCE—The cor- 
dial thanks and appreciation of this association are extended 
to Joseph P. Johnson, chief inspector of the post office at 
Washington, D. C., for his activities in suppressing the illegal 
and fraudulent mailing operations of surplus line brokers doing 
a wild-cat business, and that we extend our cooperation to him 
in any further efforts he may exert in this direction. 

HANDLING GRIEVANCES—We endorse the recommen- 
dation in the president’s address regarding this subject, and urge 
upon our members a strict observance of the by-laws of the 
National association to provide for the submission of grievances 
to the state committees. We further endorse the recommenda- 
tion that the state associations appropriate funds necessary for 
the purpose. 

COMMISSIONS IN TEXAS—Inasmuch as the Texas 
members of this association are not receiving the same com- 
pensation generally paid to agents in neighboring states, our 
executive committee is requested to assist Texas members in 
obtaining the desired relief. 

CAUSALTY COMMISSIONS—It is recommended that the 
resolution from the Massachusetts association suggesting a 
conference with the insurance commissioners on this subject be 
referred to the incoming executive committee, to be considered 
in connection with the subject of amalgamation with the cas- 
ualty agents’ association and the executive committee and the 
midyear conference be authorized to take such action as may 
be necessary as the outcome of its negotiations. 

OVERHEAD WRITING—We emphasize the value of our 
overhead writing rules to which the cooperating companies 
have given their support, and the incoming executive committee 
is requested to address the cooperating companies, thanking 
them for their past support of our principles and requesting 
caref"l attention to their future observance. 

UNDERWRITERS’ AGENCIES—In place of the various 
recommendations and resolutions referred to the committee on 
this subject, we recommend the adoption of the following: 
Whereas, we believe it advisable, as a rule, to work through the 
insurance commissioners in our efforts to secure legislation de- 
sired, and inasmuch as Insurance Commissioner Button of Vir- 
ginia has expressed practically the views of this association on 
the subject of underwriters’ agencies, therefore be it resolved, 
that our conference committee be instructed to confer with the 
insurance commissioners in regard to legislation on this and 
all other matters that the association or the executive commit- 
tee may direct. 

CONCLUSION—In closing our report we desire to go on 
record as expressing the association’s recognition and cordial 
appreciation of the careful attention given to our needs at this 
meeting by the Cincinnati Fire Insurance Club and its manager, 
John F. Ankenbauer, as well as of the many courtesies extended 
to our members on their visit to Cincinnati. 

We also desire to express our appreciation to our program 
committee for the opportunity afforded for discussion at these 
meetings and we recommend that in future conventions, even 
more time be allotted for these discussions, and that we continue 
the policy established this year of making these conventions 
business meetings, with the entertainment features reduced to a 
minimum. 














DISCUSSIONS OF INTEREST 


‘MANY SUBJECTS ARE DEBATED 





Annexes, Agency Qualifications, Jumbo 


Lines and Side Line Appointments 
Receive Much Attention 





The Wednesday afternoon discus- 
sion at the National convention com- 
bined the questions of “Sole Agencies: 
Should Agents Favor Legislation Re- 
quiring Companies to do Business 
Only Under Their Own Names?” “Ex- 
cess Lines,” “Overhead Writing,” 
“Should Agents Favor Legislation 
Limiting Companies to the Writing of 
Net Lines?” and “Promiscuous Ap- 
pointment of Local Agents.” 

Thomas Baker, Jr., president of the 
North Dakota association, read a paper 
on the last subject, which started a 
general discussion. Mr. Baker comes 
from the great northwest, where the 
problem of the side line agents are 
serious. He argued that before a 
campaign of education of the public 
should be undertaken, the companies 
should train their own agents. He 
thought that a law should be passed 
requiring an agent to devote his 
whole time to the business, or that in 
some way restrictions on the number 
of agents should be made. Mr. Baker’s 
paper was one of the really instructive 
and helpful addresses of the conven- 
tion, and was full of practical discus- 
sion and ideas. 

Discussion Shows Much Force 

A noticeable increase in the ability of 
the members of the association to get 
“up on their hind feet” and talk about 
the problems which are _ interesting 
them, has been apparent. The mem- 
bership of the association has in its 
number many men who have many 
years’ experience in agency work, and 
the discussions which have been held 
on the floor of the convention have 
been remarkable for their brilliance, 
force and eloquence. 

F. S. Hamlin, of Haverhill, Mass., 
took up the question of agency qualifi- 
cations. He pointed out that the 
trouble was too many agents. If a 
company is unable to get into an old 
established agency, it goes into a new, 
inexperienced one. It is recognized 
that the expense of getting the busi- 
ness must be reduced, and it is up to 
the association to reduce the number 
of agents, which is the most practicable 
and equitable means for bringing about 
this reduction. Mr. Hamlin favored 
working through the superintendents 
of insurance to accomplish such re- 
sults. 

Must Cooperate with Departments 

The members of the convention 
showed a great appreciation of the 
possibilities of securing beneficial leg- 
islation through the state insurance 
departments. It is recognized that it 
is almost impossible to secure legis- 
lation directly from the legislature. 
But the insurance superintendent is rec- 
ognized by the voters as_ standing 
between the companies and the public. 
With the just and advanced methods of 
work which are now being adopted by 
the state departments, the agents feel 
that through them they can _ secure 
legislation when they can show the 
superintendent that the legislation is 
good for the public and the business. 
This thought was reiterated many 
times during the discussions. 

Great Faith in Legislation 

The agents of those states which 
have been successful in securing agency 
qualification or other laws have great 
faith in the efficacy of legislation. 
Dewick of Boston urged strongly an 
appeal to the legislature in each state 
on any question which the agents 
,wished to see carried through. In re- 
gard to underwriters. he advocated 4 
strong stand by the Boston Board, re- 
fusing to admit annexes to member- 
ship, and he said that they could then 
.go to the legislature demanding legis- 








(CONTINUED ON PAGE 42) 
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Casualty Organization Looms Large 








After a Full Discussion the Question of Amalgamation of the 
National .Association of Casualty & Surety Underwriters 
with Fire Agents’ Organization is Favored but 
Details Go Over to Mid-Winter Conference 








UITE the most interesting de- 

velopment of the convention was 

the organization of the casualty 
and surety men into the National As- 
sociation of Casualty and Surety 
Agents. The casualty people came to 
Cincinnati in force, many of the leaders 
at least being engaged in the casualty 
or surety lines exclusively. From the 
first it was their desire to affiliate with 
the fire agents in some way and work 
together in the common agency cause. 
Discussions were had steadily day and 
night for three days on the pros and 
cons of maintaining a separate organi- 
zation or affiliating with the fire agents 
and the sentiment appeared to be first 
one way and then the other. While it 
is true that perhaps 90 percent of the 
fire agents do a casualty business, it 1s 
also true that a very larger percentage of 
the casualty’ business is done by agents 
who are not engaged in the fire busi- 
ness, while a larger percentage of the 
surety business is conducted separately. 


SOME FUNDAMENTAL QUES- 
TIONS INVOLVED 


There was a well defined sentiment 
that because of the special legislation 
against the casualty companies in sev- 
eral states the fire agents should not 
add to their troubles by undertaking to 
meet the political opposition which the 
casualty business has to encounter. At 
the same time there was a common 
feeling of sympathy with the casualty 
agents and the thought was present 
that the attack on the liability business 
is only the forerunner of one on the 
fire business. Some felt that the at- 
tack on the agency system should be 
met promptly and firmly at its weakest 
point, which at this time is the liabil- 
ity business. 

Advisability of Union 

While the executive committee of the 
casualty association brought in a re- 
port in favor of maintaining a separate 
organization, a motion was approved by 
a vote of three to one, which was in 
favor of joining with the fire agents it 
proper terms could be secured. It was 
suggested that the casualty men might 
be given representation on the execu- 
tive committee and that the fire and 
casualty interests could be given spe- 
cial attention by the appointment of 
committees. The whole question was 
of fundamental importance. 

Points of Difference 

If the local agents’ association is 
merely an agents’ protective organiza- 
tion, then the principles governing its 
operation as to fire and casualty would 
be very much the same; but if a larger 
program is contemplated along the lines 
of conservation, education and public- 
ity for the fire insurance business, as 
has been done by the life men in their 
association, then the work of the two 
classes would be radically different and 
could not very well be conducted by 
the same organization. 

Regardless of the way the agents 
themselves look at it, there is no doubt 
that fire and casualty insurance are just 
as distinct in the minds of the public 
as casualty and life insurance, and per- 
haps even more so for the reason that 
like life insurance most casualty insur- 
ance is personal insurance while fire 
insurance is property insurance. This 
is the fundamental difference between 
the two classes of insurance. Even 
suretyship has to do with persons and 
not with property. 

* * * 
PLANS OF UNION ARE TAKEN 

UP BY COMMITTEES 

As reported in the regular issue of 
Tue Western UNpverwriter on Thurs- 





day, the casualty men held their first 
meeting on Monday morning and com- 
pleted their organization, electing the 
following officers and executive com- 
mittee: 

President—Wade Fetzer, Chicago. 


First Vice-President—Newton E. Tur- 
geon, Buffalo. 

Second Vice-President—V. L. P. Shriver, 
Pittsburgh. 


Secretary-Treasurer—John A. Morrison, 
Chicago. 


Executive Committee—G, Arthur How- 
ell, Atlanta, Ga.; Thomas F. Daly, Den- 
ver; William Gilmour, Boston; J. K. Liv- 
ingston, Detroit; Wallace M. Reid, Pitts- 
burgh; Earl C. Thompson, St. Louis; F. 
B. Owen, Cleveland. 

A constitution and by-laws were 
adopted at the meeting Monday after- 
noon. At Tuesday morning’s session 
the discussion was continued and the 
executive committee was constituted a 
conference committee to meet with a 
special committee from the fire agents 
to consider ways and means of con- 
solidation. 

Thorough Discussion Is Had 

This committee met Tuesday evening 
and again Wednesday morning, when 
the matter was taken up on the floor 
of the fire agents’ convention, following 
the reading of the paper by Superin- 
tendent Emmet of New York. The 
debate Wednesday morning on the floor 
of the convention on the question of an 
amalgamation of the newly formed cas- 
ualty association with the fire associa- 
tion was perhaps the most interesting 
of the meeting. It was important be- 
cause the question of fundamental 
changes in the association was involved. 

The casualty men came to Cincinnati 
animated by one thing, the protection of 
their commissions in the face of at- 
tempted legislation to reduce them. 
While they can hardly be blamed for 
being greatly aroused over a matter af- 
fecting their livelihood, there is no 
doubt that the general discussion 
brought out unpleasantly to some the 
emphasis that is laid upon the so-called 
“trade union” spirit of the organization. 


COMMITTEE REPORT STARTS 


THINGS MOVING 
_ The discussion came up on the adop- 
tion of the report of the conference 
committee, which was as follows: 

Your committee for conference with the 
committee of the casualty association 
begs to report that it favors the amalga- 
mation on the lines suggested by the 
committee of casualty agents. 

For many reasons our National as- 
sociation should take out the word 
‘fire’ from our title, and therefore this 
committee recommends that this conven- 
tion order the requisite changes in our 
by-laws so that our title shall be ‘Na- 
tional Association of Insurance Agents.” 

To provide for the administration of the 
“Casualty Section’ some changes must 
be made in our by-laws, such as to pro- 
vide for two vice-presidents, three mem- 
bers of the executive committee and two 
members of the legislative committee, all 
to be selected by the managing com- 
mittee elected by the casualty section. 

Your committee recommends that the 
working out of this amalgamation be re- 
ferred to the incoming executive commit- 
tee, with power to act, and that the mid- 
winter conference be authorized to make 
such changes in the constitution and by- 
laws as may be reported by the executive 
committee as necessary in this connec- 
tion. 

Your committee recommends that the 
convention request all state associations 
to make changes in their constitutions 
and by-laws to correspond with the 
change in the national regulations when 
same are adopted by the mid-winter con- 
ference. 

Moves to Table Report 

A delegate moved that the report of 
the committee be laid on the table for 
further reference. The motion was 
duly seconded. President Southgate, 
who was clearly in favor of the consoli- 
dation, asked the delegate, “What are 
your reasons?” . : 

The delegate replied, “I think it is 





very hasty action for this convention to 
take. It was sprung upon us yester- 
day morning and we are asked to de- 
cide it at once.” 

Mr. Woodworth suggested that the 
executive committee be authorized to 
make such changes in the constitution 
and by-laws as may be necessary, and 
Chairman Hildreth stated that he was 
glad to accept the amendment. Mr. 
Hildreth said: “We do not want to 
ralroad this thing through. Personally, 
I do not believe this is a case of rail- 
roading. It has been gone over and 
digested for quite a number of years 
past. It is no new issue.” 

Mr. Carney Wants Action 

The question came up as to whether 
the adoption of the resolution would 
not mean the practical acceptance of 
the idea of consolidation and this it 
was interpreted to be by Chairman Hil- 
dreth, although Mr. Woodworth under- 
stood that the association was not com- 
mitted in adopting the report. At this 
point Mr. Carney of Boston, one of 
the more strenuous casualty men, took 
or? - a and made a fiery speech. He 
said: 


I am in entire sympathy with this plan 
to amalgamate these interests. We 
should not temporize. There is not a 
man in this room who has not given 
thought to this subject. It has been ex- 
ploited in the insurance papers. It has 
been talked of in our insurance centers. 
Why delay? Delays are dangerous. Our 
interests are kindred. There is not this 
tremendous difference in these different 
lines. The great trouble is that there are 
too many petty little differences and jeal- 
ousies, and that is why you stand face 
to face with reduction of your incomes 
and gradual elimination of yourselves in 
this business. Our intention is that the 
surety underwriters, the casualty under- 
writers and the fire underwriters unite. 
What does that mean? It gives to us the 
added strength that unity and harmonious 
action afford. 


Power of Numbers 


There are 5,000 men engaged in those 
lines of casualty insurance. We stand 
on common ground. We will have the 
support and strength of large numbers 
of men of serious thought and action, 
which will make us a bigger and better 
organization. I do hope that you will 
vote to adopt the suggestion and that you 
will instruct your executive committee 
to meet the executive committee of the 
casualty underwriters, and that before 
they leave Cincinnati they take some def- 
inite action that we can safely follow. 
That means we will start to do things. 
Now is the time for action. We have seen 
the writing on the wall. We must act 
intelligently. If we are receiving too 
high compensation for the service we 
render, then reduce it. But you men that 
have given the best years of your life in 
this work know that today we are not prop- 
erly compensated for the service that we 
render. What does this mean? Does not 
it mean certain big interests and certain 
big men want to violate the command- 
ments of God Almighty? They covet your 
goods and want to rob you. Let us bok 
the thing square in the face. Let us 
stand together and fight the common 
enemy. ak 


MARKHAM SUPPORTS COMMIT- 
TEE REPORT 


Captain Manley of Alabama said that 
the association has one safety valve in 
emergencies of this kind which he re- 
garded as the strength and life of the 
association. “It has saved us from 
hasty action,” said he, “and it has also 
enabled us to take the right step at 
the right time in the right way.” He 
suggested that the matter be thrashed 
out in the resolutions committee and 
let it come up before the body next 
day, for final action. . ; 

Mr. Markham of St. Louis objected 
and said that this particular matter has 
been through that process already. 
Said he: 

There is a clean issue in this matter. 
Does our association wish to follow its 
present plan or, as has already occurred 
in the business of its individual members, 
say no part of our business shall be ex- 
cluded from our _ state and “national 
bodies? I am satisfied it is not necessary 
for the good of this association, rather it 
is against its interest, to continue to ham- 
per its activities, to confine them to the 
fire issue, when its business is spread 
over all these other lines. 

Would Satisfy Casualty Men 

We want the casualty men satisfied, so 
the thing will work itself out harmo- 
niously and successfully, as all our things 
have done up to this time. Mr. Hildreth’s 
committee had two hours yesterday aft- 
ernoon and had an evening meeting, and 
a number took breakfast together. We 
have been continuously in session since 








Cc. ¥. HILDRETH 
Newly Elected President 


{Mr. Hildreth is a prominent local 


agent at Freeport, Ill. He is one of 
the towering men in the agency 
movement, one of signal ability, per- 
sonal charm and gifted with sound 
judgment and initiative. As chair- 
man of the executive committee he 
has attracted much attention. He 
has served on other committees of 
the national body, his chief service 
being in interesting the companies in 
uniform reports and blanks. Mr. Hil- 
dreth is prominent in his state asso- 
ciation, having retired as president 
at the last annual meeting. In elect- 
ing him as its chief, the National as- 
sociation secures one of the wheel- 
horses in the business and one that 
will give an administration of pro- 
gressiveness. ] 














yesterday morning. I cannot imagine the 
resolutions committee can add anything 
to the consideration that it has already 
given. Inasmuch as the committee has 
thrashed out the form, there is nothing 
more to be made by that. The question 
is now right up to the central thought: 
Do we wish to burden our activities? I 
can see no good reason to refer it to the 
executive committee. 


Not Ready to Amalgamate Now 

There is another reason, that is, these 
earnest, anxious casualty men have been 
at work at this thing since Monday morn- 
ing, yes, Sunday morning, and they are 
anxious to get back to their families and 
business. They asked President South- 
gate in the conference yesterday, did he 
think the convention would be prepared 
to speak its mind on the general proposi- 
tion when this report was brought in? 
They told him they. were exceedingly 
anxious as to whether they should cease 
to think about amalgamation and go on 
with their own work, or continue the ef- 
fort. They are not ready to amal‘amate 
this morning. From our side, I do not 
think we are quite ready to make the 
changes in the machinery today. It was 
believed by both sides this report got it 
in about the right shape—that we indicate 
our intention and refer the subject to the 
incoming executive committee with power 
to act. In the meantime their existing 
executive committee would go ahead and 
grind over in their own minds the plans 
for the working out of the whole thing. 
My feeling is it is not a considerate thing 
to push those men forward with the mat- 
ter unsettled. I think we should declare 
ae owe and leave the committee to 
nis ls 


Not Committed by Action 

The question is asked, how far do we 
commit ourselves by this action? The 
reply was that it is similar to a lady and 
gentleman prepared to get married; that 
it was a betrothal, not a marriage. The 
lady can retire at any time until she gets 
up to the altar and the marriage cere- 
mony is performed. If you accept this 
report of the committee you do in fact 
declare it is the intention of this associa- 
tion to take up this subject and you put 
the machinery in motion that your com- 
mittee has decided is necessary. Mr. 
Manly has asked that you postpone the 








4 





LOCAL AGENTS CONVENTION NUMBER. 


October 16, 1913. 








matter. I think we are prepared, and 
that the mind of this convention is as set- 
tled on it now as it will be tomorrow 
morning. 


Mr. Woodworh said the difference 
was one of words rather than of mean- 
ing. The report had come up in a 
hurry. He agreed with Mr. Manly that 
the committee on resolutions would do 
better, but he was not strenuous about 
that. He regarded the report as a lit- 
tle too indefinite, taking too much for 
granted. The casualty men said they 
were not ready to tie up, and the fire 
men were not ready. Mr. Woodworth 
would amend the report so that the 
word “favor” would be put in the place 


of “recommend.” 
ok * 


SAVAGE FAVORS REFERENCE 

TO COMMITTEE 

At this point Mr. Savage of Saginaw, 
who introduced the resolution in the 
casualty conference favoring an amal- 
gamation with the fire association, after 
the executive committee had reported 
in favor of a separate organization, and 
won out on his proposition, made a 
strong speech. He said: 

have had the pleasure of attending 

every meeting of the casualty men. 
have been a consistent believer in one or- 
ganization. I am here today as a mem- 
ber of this organization and I still be- 
lieve in this body, but that there is only 
one safeguard for your future and mine, 
that is, one organization. 


‘Would Make It Inclusive 


Now we say, do we want to take them 
in? Do we want to take who in? It is 
you and I, that are in, and we are in 
this association. Eighty percerit of the 
fire insurance agents in this room, I would 
be willing to wager, are writing some 
kind of casualty insurance. Is it possi- 
ble you and i are members of a national 
organization that is not big enough and 
broad enough to protect every interest 
we have at stake or at heart along this 
particular line? I believe our organiza- 
tion has not passed its days of useful- 
ness, when it comes to say we are mem- 
bers of an organization which was or- 
ganized to protect our interests and 
rights; if it is not big enough to protect 
all our interests we might better be out 


of it. 
Big Enough to Protect All. 


It is true we may take in a few of the 
gentlemen in the casualty and liability 
insurance line who are not in the regular 
fire insurance business. That may be 
true. However, is it true, or can it be 
possible, that the 8,000 members of this 
great institution of ours are not willing 
tu extend the helping hand to the few 
men who are members of those organiza- 
tions that are not writing fire insurance? 
I do not believe you are that kind of men. 
I believe we are willing to extend the 
strength and support of this great insti- 
tution of ours to those men who are not 
writing fire insurance, and give the help- 
ing hand to save them from destruction. 
Many of them have come, from Denver to 
Florida, for one common purpose. They 
have been laboring since Monday, yes, 
since Sunday—I believe many of them for 
days before that. I think we are big 
enough to protect, not the casualty money 
in one pocket and the fire money in an- 
other, but will stand for it altogether. 

Let Committees Handle It 

We of the casualty association have 
appointed an executive committee, and 
by a unanimous vote we cemented our 
confidence in that committee by giving 
them full authority to go before the ex- 
ecutive committee of this body and con- 
summate our desires. You will elect 
ycur officers; will vou not have confidence 
enough in them to finish up this consum- 
mation? Let us pass the report of the 
committee. Let us as men in the insur- 
ance business, 80 percent of whom are in- 
terested in both branches of the business, 
have an institution that will look after all 
our interests, and not part of them. When 
you elect your officers, elect men in whom 
you have confidence enough to believe 
when the final arrangements are brought 
about they will be for your interest and 
my interest and all our interests. I have 
faith those men will look after my inter- 
esis in every particular. Let us adopt 
the report of the committee, and let us 
do it now, because now is the time that 
action is needed in your interest and in 
raine, 

Sa Me 


REPORT OF THE CONFERENCE 

COMMITTEE ADOPTED 

Mr. Childrey of Virginia called at- 
tention to the fact that general agents 
are barred from the fire agents’ asso- 
ciation. What would be the result, he 
asked, of making casualty general 
agents eligible to membership in the 
association? Mr. Savage maintained 
that this could be covered by the by- 
laws as to membership. 

The report of the conference commit- 
tee was then adopted. An attempt, 
however, was made to gain further 








ground for the consolidation before the 
close of the convention, notwithstand- 
ing that the report of the committee, 
as adopted, provided for delay. 

Mr. Carney Tries 


. Again 

Mr. Carney moved that the executive 
committee be instructed to meet with 
the executive committee of the cas- 
ualty association and endeavor to agree 
on a constitution and by-laws and a 
proper form of organization, Admit- 
ting that the mid-winter meeting would 
be a splendid time to discuss this ques- 
tion, he believes it was too far off. 
Continuing, he said: 

I would be the last one in this room 
to propose this recommendation if I 
thought it would do any harm to this or- 
ganization. Since I have been here in 
Cincinnati I have talked with local agents, 
special agents and general agents. I tell 





men, said to us about two hours ago 
that they did not want to decide any- 
thing or do anything now, and were 
perfectly satisfied to do it in six 
months. Now the gentleman wants to 
rush it. Now stop. As I understand 
the minds of the casualty men, they 
want something from the five men that 
we don’t know whether we will give 
to them or not. You can’t go before 
the public and say you are organized 
to keep up commissions without being 
ridiculous. The fire agents can’t ask 
anything but commissions, and com- 
missions are coming down. If they co 
not come down the state will do all the 
business and you and I will be out o* 
business.” 

Mr. Robinson called attention to tre 





, 


you it behooves you to forget those dis- 
tinctions—not until we become a great, 
big, powerful fraternity—brothers fight- 
ing in a common cause, recognizing the 
rights of everyone, the local agent, the 
broker, the solicitor, any man who is le- 
gitimately in our business and doing in- 
telligent, honest service for us or for our 
company. What a difficult thing it is to 
bring men together from all parts of the 
country. You are here assembled. It is 
the psychological moment. Will you go 
back with these questions unsettled—to 
be settled some time in the future, no 
definite time; it may be a month or a 
year from now? Is there any harm to in- 
struct them to come together in the next 
forty-eight hours and settle this question 
and report back to us they have done so? 
I move this committee be instructed to 
meet before we adjourn and report back 





to us some definite form of action. 

Woodworth Puts on Clamps 
Although the motion was seconded, 
Mr. Woodworth put a clincher on the 
program to press the matter to a con- 
clusion. “Every man on the casualty 
committee, he said, “about fourteen 





JAMES H. SOUTHGATE, RETIRING PRESIDENT NATIONAL ASSOCIATION 


fact that the present executive commi-- 
tee goes out of existence and the in- 
coming executive committee will not 
be announced until the close of this 
convention, hence the request of Mr. 
Carney could not be complied with 
even if the association wished to com- 
ply with it. 

The matter will be taken up at the 
mid-winter conference in accordance 
with the resolution. 





Whitriey Made Good Impression 


Prof. A. W. Whitney, the new assist- 
ant actuary of the New York depart- 
ment, is likely to have a considerable 
influence in working out insurance 
problems from the social and economic 
standpoint. He is genial, pleasant and 
open minded, and made a good impres- 


SOCIAL FEATURES FINE 
EVERY DETAIL LOOKED AFTER 


Delightful Entertainment Provided 
Without Interference With Busi- 
ness of the Convention 


The eighteenth annual convention 
was scheduled as a rather staid affair. 
Entertainment was not to be allowed to 
interfere with business, and the local 
committee were cautioned to see that 
rone of the entertainment features 
should conflict with the serious work of 
the convention. The local committee 
took good care that there should be 
no conflicts, but that did not mean that 
the entertainment provided the visitors 
was lacking either in quality or quan- 
tity. It simply meant a little more in- 
genuity than usual must be exercised. 

Reception at Sinton 

The visiting ladies were quite unusu- 
ally fair and numerous and the local 
ladies turned out whole-heartedly to 
see that they had a good time while in 
Cincinnati. The reception Tuesday eve- 
ning at the Sinton was most pleasing 
and well attended. The big hall, which 
had been used for the convention dur- 
ing the day, was cleared of chairs, and 
an orchestra provided music for danc- 
ing, and the floor was well filled all 
evening. At the other end of the hall, 
the famous “Pork Chops” quartet pro- 
vided entertainment for those that did 
not care to dance. The “Pork Chops” 
are four gentlemen of a dusky hue, 
who have acquired a reputation over a 
widespread territory with their ability 
to start a “tickling in the feet” with 
their music and singing. Refreshments 
were served at 10 o'clock. 


Automobile Ride Wednesday 


The ladies had been taken on a trip 
Tuesday afternoon to Rookwood Pot- 
tery, Sterling Glass Works and the Art 
Museum, all of which have added to 
Cincinnati’s fame all over the country. 
On Wednesday afternoon an automo- 
bile ride in automobiles provided by the 
various local agents who have been 
able to accumulate machines furnished 
entertainment, winding up at the Zoo 
Gardens, the second greatest zoolog- 
ical gardens in this country, and the 
fourth greatest in the world. A chicken 
dinner was served at the clubhouse, 
and from there the ladies went back 
to the hotel to prepare for the theatre 
party in the evening. 


Doings Wednesday Night 


Wednesday evening might be called 
“The Tale of the Cabaret.” The ap- 
proach to the relation of its events is 
made with due caution. The ladies were 
safely provided for by Miss Blanche 
Ring’s charming new play, “When 
Claudia Smiles.” But it will be borne 
in mind that it was necessary to leave 
the evening clear for the work of com- 
mittees. So the stag smoker and cab- 
aret at the Orpheum Winter Garden 
did not start until 10 o’clock and lasted 
until 12. Far be it from us to divulge 
what went on behind those closed 
doors. If the reader was not able to 
attend the convention, he had. better 
ask his delegate. We wouldn’t give 
anybody away for anything. Also the 
wives are warned not to question too 
closely concerning the doings of that 
lurid evening: 


Clubs Open Their Homes 


Cincinnati clubs and organizations 
extended their hospitality to the visit- 
ors. The Globe Automatic Sprinkler 
Company extended an invitation to vis- 
itors to inspect the plant. A _ picture 
of the new Union Central building was 
printed on the last page of the program 
as being the latest big achievement of 
Cincinnati, and President Clark issued 
instructions that all wearers of the con- 
vention badge be admitted to the ob- 
servation tower, 495 feet above. street 
level, free of charge. The Chamber 
of Commerce extended the privileges 








sion, 


of the floor. The Cuvier Press Club 
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Frederick Rauh 


Bert Rauh 
Louis L. Rauh Robt. D. Schmitt 


Frederick Rauh 
& Co. 





Insurance 





1202 First National Bank 
Building 


Cincinnati, 
Man 294 and 4769 Ohio 


ESTABLISHED 1877 


Albert W.Schell & Company 
UNDERWY RITERS 


1414-15-16 First Naticnal Bank Building 
CINCINNATI 


In placing business in Cincinnati, go to the agency whose equipment 
makes possible the best service. Our facilities for handling 
lines of any size are unexcelled. The services of our eng?- 
neering department are at the disposal of our clients. 














B. T. Clemons’ Sons 


GENERAL 
INSURANCE 








1214-15 First Nat’l Bank Building 
CINCINNATI, OHIO 


Prompt and Reliable Service 





STANLEY SPRAGENS 


Phone Main 536 


Fire Insurance 





CINCINNATI LINES 
SOLICITED 


616 Mercantile Library Building 





Phone Main 53 for — 


FIRE BOND 
TORNADO ACCIDENT 
BURGLARY LIABILITY 
PLATE GLASS AUTOMOBILE 


Miami Insurance Agency Co. 


EDMOND A. SARRAN, President 


Room 1307 
First National Bank Building 
Agents for— 


New York Fire Underwriters’ Agency incinnati 
= Fire of Paris, France Ci + 


New Hampshire Fire of N. H. Ohio 








THE WESTERN 
UNDERWRITER 


Leading Insurance Journal of America 


Published in the Heart of the Country 


ESTABLISHED IN CINCINNATI, 
February 4, 1897, as the Ohio Underwriter. 


Now Mai Offices at CINCINNATI, the 
Early = of Western Fire Underwriting 
and CHICAGO, the Present Center 
Covering Completely Insurance in All 
Its Branches in “Western 
Union” Territory 


The ‘Rank and File’ 
Local Agents’ Newspaper 


Cincinnati Offices — 403-404 Lincoln Inn Court 
Chicago Offices—1362 Insurance Exchange 
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_CINCINNA TI. 


THE CONVENTION CITY 


HISTORIC INSURANCE CENTER 
OF THE WEST 


Local Fire Agents—This Year 


National Life Underwriters—Y: 
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The Gateway of the South 











Convenient to East and West 


LARGEST CITY NEAR 
CENTER OF POPULATION 


The Cincinnati Fire Insurance Fraternity 
Welcomes Heartily the Visiting Under- 
writers. When you have Business to Place 
in the Queen City, remember the Agents 
whose Advertisements Appear on this Page 





COME AGAIN 





PTT OSL 
SAUNNEDOUEUDOOOUOONUOEOOOUOUDOOUERDOOOOODOONODDOOOEDDOOOEEOOUUEDOCGOUOUCOOOUOOOUUOORDOUOOUOUOCOOUOCROUOUCODOUOOOOOOREOOOCGEOUCCEUOCOOOOOOEEOOOOIIOI HOTS 


The Service-Giving Agency 


CAREY & ZIMMERMAN 


While in Cincinnati 
Did you see 
Our Lost Policy Certificate? 


Cc vom panies and agents are pronounc ing it to be 
the best improvement in agency practice made in 
recent years. 

When a policy becomes lost or destroyed, you 
have had— 


Ist—To obtain a fost policy receipt from 
the assured. 

2nd—To figure the earned premium to date. 

3rd—To credit the assured the unearned 
premium. 

4th—Take a policy out of regular order, and 
either alter the number to correspond 
with the lost polley, or 

Sth—To issue the new policy ander ite num 
ber for either the full term or the 
unexpired term. 


Using the LOST POLICY CERTIFICATE, it 
is only necessary to attach thereto copies of forms 
and endorsements of the original policy. The 
Certificate has attached a duplicate perforated 
report blank, one for your files and one for the 
company. 

Send for a Sample 


$1.50 per 100. $4.00 per 500 





Telephone, No. 993 Main 
Wm. Klappert & Co. 
Jnsurance 


1401 First Nat'l Bank Building 
S. E. Cor. Fourth and Walnut Streets 


Cincinnati, Ohio 


Reliable Indemnity Furnished in All Branches 
of Insurance 





Carl Kleve and Co. 


Representing 


Sun Insurance Office 

Scottish Union & National 
Rochester German Underwriters 
Standard Fire of New Jersey 


1203 First National Bank Building 
CINCINNATI, OHIO 


Are You With Us? 











Cincinnati General Agency 


Liverpool & London & Globe 


Insurance Co., Ltd. 
New York Office, . 80 William Street 


J. M. DeCAMP, General Agent 


FOR OHIO, INDIANA, KENTUCKY, TENNESSEE AND WEST VIRGINIA 


18 East Fourth Street, Cincinnati 


A Popular Company with Efficient Service 


F. G. Huntington 


J. P. Heister 
President 


Vice Pres.-Treas. 
The Beister- Huntington 
Company 
606-607 First National Bank Building 


We have facilities for hand- 
ling all classes of risks 


FIRE CASUALTY SURETY 








Royal Royal 
Insurance Indem- 
Company nity 

Ltd. Company 





Maryland Casualty Illinois Surety 


Company Company 
Fourth National ° ° ‘ 
Bank Building Cincinnati 


Insurance in All Its Branches 
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and the Business Men’s Club extended 
the privileges of their club rooms. 
Ankenbauer a Busy Man 

Manager Ankenbauer of the Fire 
Underwriters’ Club was on hand bright 
and early Monday morning, at the reg- 
istration headquarters, In room 907, and 
the casualty agents began to register 
at 9 o’clock. They came from all parts 
of the country and at the first casualty 
meeting at 11 o’clock, which was a se- 
cret session, 58 were in attendance. 
One hundred and ninety-seven agents 
had made reservations for hotel accom- 
modations by Monday morning and 
these names were all arranged on the 
cards so that they can be conveniently 
found and assigned. Three sets of cards 
were kept, for the national association, 
the casualty men and the Ohio associa- 
tion. Mr. Ankenbauer had _ entire 
charge of the arrangement and simply 
appointed all the local agents of Cine 
cinnati as an entertainment committee, 
> serve in three relays, one for each 
ay. 

. Various Chairmen 

There were special committees for 
the ladies’ entertainment, Ed Henry be- 
ing chairman of the committee that es- 
corted the ladies at the theater party, 
Arthur Clemons of the committee to 
take charge of the visit to the Art Mu- 
seum, and George W. Cleveland of the 
Fire Prevention Bureau to manage the 
automobile trip about the city and the 
visit to the Zoo. Every detail was 
carefully looked after by the Cincinna- 
tians who again demonstrated that Cin- 
cinnati is an ideal convention city. 

The list of those in attendance shows 
that agents came from all sections of 





DE CAMP GREETS AGENTS 
GIVES ADDRESS OF WELCOME 


General Agent of L. & L. & G. at Cin- 
cinnati Speaks on Behalf of 
the Companies 


J. M. DeCamp, general agent of the 
Liverpool & London & Globe at Cin- 
cinnati, delivered the address of wel- 
come on behalf of the companies. He 
spoke appreciatively of the part the 
local agents play, and referred to their 
responsibilities, dwelling particularly 
on their duties in regard to fire preven- 
tion. He said a doctor might as well 
say that he was not interested in the 
prevention of disease as an underwriter 
that he was not interested in the pre- 
vention of fires. 

Mr. DeCamp’s address was as fol- 
lews: 

On behalf of the local underwriters 
and the officers of fire insurance com- 
panies I bid you a glad welcome to this 
old commercial metropolis, this historic 
city which was the first home in the 
early fifties of the steam fire engine, the 


home for many years of that brilliant and 
magnetic underwriter, J. B. Bennett, who 








pecially well from the south. The at- 
tendance was not made up in large 
part from agents near by as is so often 
the case with national conventions. Mr. 
Ankenbauer had engaged room 907 as 
the registration bureau anl 906 and 905 
are reserved as convention headquar- 
ters by THE WESTERN UNDERWRITER and 
Insurance Field, respectively. 
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was a mighty force in the west and south 
for twenty years. 

Being on the border line, we mingle 
with our strenuous life the hospitality 
and chivalry of the southland and we 
weuld invoke that gracious spirit to give 
flavor to our welcome. 

In this semicentennial of the great 
battles which divided our nation we are 
happy to say we know no north and no 
seuth but we all stand for one country 
and one destiny. I cannot say one com- 
pany agency—sole and indivisible—de- 
sirable as that may seem to some, for 
there we encounter irreconcilable differ- 
ences, and since companies cannot agree, 
it is a problem each city must solve for 
itself as best it may. 

Acknowledge Their Obligations 

At the outset let me say that the com- 
panies freely acknowledge their obliga- 
ticns to the agents of the country whose 
good will and loyalty they covet, being 
an asset without which they cannot suc- 
ceed. Good will may not pay losses, but 
it gets the premiums with which to pay 
the losses. Agents have it in their power 
to make or mar a company. You have 
vast responsibilities—when by a stroke of 
the pen you create large liabilities and 
hence must know values and moral haz- 
ard. Many agents have told me that their 
business would “bear inspection,” and I 
knew from that challenge they had put 
their conscience and their judgment into 
their work. 

The fire insurance business is an evolu- 
tion. Things we decried thirty and for- 
ty years ago we now willingly accept. 
Our viewpoint changes with changing 
eenditions. I can well remember when 
eastern managers told us of the west we 
would live to see the time when sprink- 
lered mills would be written at one-half 
the old rate, and the graybeards of that 
day shook their heads in dissent; but 
we have progressed beyond 50 percent dis- 
count and do not hesitate to write such 
detached risks at 20, or even 10 and 15 
cents. Companies which then opposed 
risk associations are now 
their warmest supporters. 
Duty to the Public 
we have progressed 


Again, in other 
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respects. We have a saner view of our 
duty to the public. Some of you remem- 
be: when underwriters contended it was 
not their function to improve risks but 
tu be content with simply charging for 
the hazard, but the modern agent knows 
that it is in the interest of his business 
to educate the owner in making improve- 
ments to reduce his hazard and therefore 
his rate of premium. 

It is only in recent years that fire de- 
partment officials have seen the true light 
and realized that it is an important part 
of their public service to prevent loss by 
supervising and eradicating dangerous 
physical conditions which invite fires. 
The old chief thought his position en- 
dangered if there were not frequent fires 
to show his prowess, and we have been 
slow to learn that instead of boasting of 
our splendid equipment of engines, it 
should be our grief that frequent fires 
make such costly perfection necessary. 
I am glad to say that our own city was 
among the first to utilize its firemen for 
house-to-house inspection, thanks to the 
mayor and officials who take an intelli- 
—_. interest in safe-guarding the public 
weal. 

Requirements of the Times 

Governments and municipalities, com- 
mercial bodies and credit men’s associa- 
tions are fast learning the lesson that 
preservation and prevention of waste are 
the economic potential requirements of 
the times. 

When Ex-President Roosevelt was ar- 
ranging a conference of governors and 
magnifying the duty of conserving our 
natural resources, including the timber 
lands, it was the National Board of Fire 
Underwriters that brought to his notice 
the enormous destruction of wood already 
put into buildings, which resulted in re- 
lating our business to the general sub- 
ject and lifting it to public view as a na- 
tional concern, 

It is only the amplification of the old 
household adage that “an ounce of pre- 
vention is worth a pound of cure,” and 
could our wasteful country have prac- 
ticed that homely precept we would have 
been many millions better off. We are 
fascinated with the brilliant advocate at 
the bar and think him the greater law- 
yer, forgetting that the wise counsellor 
in his office renders the better service by 
showing clients how to avoid costly liti- 


gation. 
Comparison with Physicians 


As well might the physician say his 
business was to cure disease and not 
concern himself with sanitation and 
health measures, as for underwriters to 
say our mission is to charge for risks 
as we find them and not promote improve- 
ments which perforce reduce our income. 
Pursuing these selfish lines to their final 
limit there soon would be no patients left 
to be cured, and no companies left to 
compensate for losses. 

Gentlemen, confining my thought to 
this one feature, I would urge you to a 
fresh and continuous interest in fire pre- 
vention, aiding by local committees and 
through personal influence in your com- 
munities in educating the citizens, mayors 
ana councils to favor improved and rigid 
building codes, to see to the removal of 
combustibles from congested quarters, 
and to the persistent and frequent clean- 
ing up of cellars and alleys of firebreed- 
ing rubbish that our towns may be indeed 
places of safety, as well as cities beauti- 
ful in which to live and prosecute our 
business. 





Home Office People Present 
The only two casualty company 
home office representatives present 
were Howard B. Hodge, western dis- 
trict manager of the Fidelity & Deposit, 
and Thomas Graham of the Globe In- 
demnity. 
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Some Convention Comments 











The general feeling about under- 
writers’ agencies is that something 
definite will soon be done and that the 
virulent epidemic which has been wag- 
ing with unabated vigor will by its 
very excesses bring its own cure. 
Nearly every agent represents an un- 
derwriters annex of some kind and 
for this reason it is hard to get any- 
one to actually start anything but the 
situation is verging to the point of the 
ridiculous and something is bound to 
happen soon. 

* * 

Whether the change in name sug- 

gested in the executive committee re- 


‘port was brought at this time because 


of the proposed amalgamation with 
the casualty agents or not there is a 
decided tendency on the part of many 
of the leaders at least to broaden the 
scope of the association and give it 
a larger set of questions to deal with. 
Quite.a number of names were sug- 
gested but the committee favored “The 
National Association of Local Under- 
writers”, probably not realizing that 
the other large national association 
had already taken possession of the 
initials and also of the name with the 
exception of one word, the National 
Association of Life Underwriters. This 
would undoubtedly lead to some con- 
flict and confusion. The word under- 
writer in place of insurance man or 
agent has been rapidly growing in 
favor. The fire man is really more 
of an underwriter than the life man 
and the life people years ago adopted 
the designation as more dignified and 
expressive. There is a decided incli- 
nation to get away from the title “The 
National Association of Local Fire In- 
surance Agents.” The organization 
has always been distinctively one for 
local fire underwriters and if general 


agents for casualty companies are ad- 
mitted there will be a tendency to get 
away from the local idea. 

s 6 @ 


The executive committee recom- 
mended that Secretary Putnam be 
given an increase in salary. Mr. Put- 
nam himself feels that the combined 
duties of secretary and editor of the 
Bulletin are entailing too much work 
for one man and would like to be re- 
lieved of the secretaryship. As, how- 
ever, it would be difficult for the edi- 
tor of the Bulletin to keep in intimate 
touch with the association, the result 
will probably be that he will be pro- 
vided with an assistant. 


The subject of underwriters’ agencies 
is the perennial one and about the same 
routine is gone through at each meet- 
ing. While sentiment seems to be get- 
ting stronger against them, the posi- 
tion of the underwriters’ agencies ap- 
pears to be constantly strengthened. 
After all, the agents are half-hearted in 
the measures that they take on the an- 
nex question. The fact is that the in- 
surance interests and the public are 
being taught, whether for good or ill, 
that capital in the fire insurance busi- 
ness is more or less a nonessential. 
Does not the spread of the underwrit- 
ers’ movement, in fact at least, indicate 
a tendency to lessen the importance of 
capital and to encourage a development 
somewhat similar to that in the life 
insurance business, where capital is con- 
sidered unnecessary? 

There are just as many underwriters 
operated by weak companies from the 
standpoint of their capital as by strong 
companies. There are already Lloyds, 
mutuals and interinsurers galore in the 
fire insurance business which do not 








have a capital stock, however well they 


may be backed in one way or another. 
The underwriters’ agency movement is 
approaching dangerously near to this 
set of conditions. Then the present 
situation gives room for the thought, 
why any capital stock companies at all? 
Surely each one of these underwriters’ 
agencies is self-sustaining or it would 
not be continued. 

Most of the fire insurance companies 
have made their profits out of their in- 
vestments and not out of their under- 
writing. All companies are recognized 
to be distributors of loss primarily and 
that in so far as they equalize losses 
with the lowest expense and the great- 
est efficiency, they are successful com- 
panies from the standpoint of the agent 
and the assured. The suggestion is 
respectfully submitted that all stock 
companies reinsure in their underwrit- 
ers’ annexes and retire from business. 

x * + 

There were comparatively few field 
men or company managers in attend- 
ance. Quite a large number of the 
Ohio field men were down. General 
Agent Thomas E. Gallagher of the 
Aetna of Chicago, accompanied by his 
son, Vincent, was at a couple of the 
sessions; S. Schwarz, manager of the 
Westchester at Chicago, was an inter- 
ested listener; J. M. DeCamp, general 
agent of the Liverpool & London & 
Globe at Cincinnati, attended several 
of the sessions; E. K. Beddall was the 
only manager present from New York, 
although the east was also represented 
by Walter Adlard, secretary of the 
Massachusetts Fire & Marine at Bos- 
ton. 

* * * 

Some of the best talks were made by 
the Cincinnati men at the opening ses- 
sion. J. M. DeCamp, Denis F. Cash 
and Capt. J. J. Conway made a good 
trio, representing the local interests. 
Each had something to say about fire 
prevention, and with a few scattering 
touches here and there this was about 





all that was said during the conven- 





tion on the so-called conservation and 
prevention questions. There is a start- 
ling difference in this regard between 
the local fire and casualty agents and 
the life underwriters. 
_ Perhaps the fire and casualty men 
just at present are so taken up with 
their own troubles that they can give 
little time to these larger and more gen- 
eral questions. There are those who 
believe, however, that until the purely 
self-protective program is less empha- 
sized and some of these general ques- 
tions taken up, the local association’s 
growth will be less rapid than it might 
otherwise be. It is true that there are 
a number of other insurance organiza- 
tions which are well adapted to take 
up this work, but a more constructive 
and progressive program and one less 
on the self-defensive order would prob- 
ably result in greatly increased vigor 
and expansion. é 
The basis, of course, of any success- 
ful organization must be the interests 
of its members and this usually has to 
be expressed pretty clearly in dollars 
and cents, but, nevertheless, it is not 
unlikely that if the National association 
would put out a strong committee on 
conservation, publicity and education, as 
the life underwriters have done, the 
results all around would be beneficial. 


* * * 


_ The infusion of the casualty organ- 
ization into the National association 
would no doubt lend to it new blood 
and vigor. The casualty men of the 
country are just now in fighting trim. 
There is seldom to be seen a liver, 
more earnest and energetic, and it 
might also be said capable, set of men 
than the 100 or more distinctively cas- 
ualty underwriters who got together in 
the casualty meetings. In some re- 
spects the casualty business is more 
“alive” than either the life or fire. It is 
growing more rapidly for one thing 
and something new is always coming 
up. The casualty men would undoubt- 
edly bring ginger into the association, 
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and in fact it is a question whether their 
ideas would not influence its course 
very materially. All casualty men are 
thoroughly aroused and alive to the 
dangers of state insurance and the re- 
striction of the scope of the agents. 

In one way it would be a good thing 
for the agency forces of the country to 
test their mettle by helping to resist 
the attack that has been made on the 
casualty agents. At least some expe- 
rience would be gained in case the 
larger struggle comes later. There are 
two schools of opinion on the question 
of danger to the American agency sys- 
tem. One is that the encroachment will 
not extend any further than in so far as 
liability and workmen’s compensation 
insurance is concerned, due to the so- 
cial and political conditions. The other 
is that the attack on liability is the 
general alarm for a movement all along 
the line. It may be safely said that 
the only serious objection to admitting 
the casualty agents is that if the fire 
agents voluntarily line themselves up 
with the liability men they may be in- 
cluded in the attack that is being made 
in some states on liability insurance. 

In Ohio it was found advisable to dis- 
claim any connection between the fire 
and liability interests which were op- 
posed to the workmen’s compensation 
bill. This may also prove to be the 
case in other states where the passage 
of a drastic workmen’s compensation 
bill is made a part of the political pro- 
gram of either party. Back of all this 
is a deep seated sympathy and com- 
munity of interest between fire and cas- 
ualty agents which should at least 
eventually bring them together. 


There is a good deal of similarity in 
the make-up of the various field men’s 
organizations, their administrative of- 
ficers and the like, in the various 
branches of the business. Each of the 
big annual conventions will evolve in 
time a type of executives very much 
alike. Certain men take naturally to 
association work and get to like it. 
They cannot give up their interest, even 
after they have retired and constitute 
often a cabinet of elder statesmen who 
guide the association’s destinies. They 
turn their practical knowledge gained 
in the prosecution of their own busi- 
ness to good account in the interests 
of the association and give it a busi- 
ness administration which if they were 
compensated for their time at the rate 
of their annual incomes would cost a 
big sum of money. 

They pay particular attention to the 
business development of the associa- 
tion’s publications, “official organ, etc.,” 
and solicit for them with an energy, in- 
telligence and persistence equal to that 
of the regular trade publications. The 
time is coming when the trade publica- 
tions will be in danger of having their 
scope seriously impaired through the 
encroachments of these official publica- 
tions, which as they grow stronger will 
take on a more general character and, 
backed by the influence of the associa- 
tion, the efforts of the official and un- 
official family and their prestige as of- 
ficial publications, will secure subscrip- 
tions and advertising in competition 
with the regular trade papers. 

ee 


At the Wednesday afternoon session 
ex-President F. W. Offenhauser of Tex- 
arkana arose and in a strong speech 
voted that the “Insurance Field” be 
given a rising vote of thanks for its 
work in getting out large convention 
dailies for each of the annual meetings. 
The “Insurance Field” has really done 
remarkable work on these dailies and is 
entitled to all credit. It is a question, 
however, whether one insurance jour- 
nal should be favored over another in 
this official way. The getting out of 
these dailies is not, of course, a labor 
of love, and a resolution, properly 
worded, should probably include the 
companies whose advertising patronage 
enables the publishers to issue these 
convention dailies at a profit. 

The National Association of Local 
Agents, especially in its earlier years, 
has been largely built up through the 











Attitude Toward Other Bodies 








_ The National Local Agents’ Associa- 
tion has several interesting questions 
to consider with reference to its atti- 
tude toward other organizations and 
movements. Some of the other organ- 
izations are, in the opinion of the Na- 
tional association members, encroaching 
upon its functions and doing work 
which it should do and for which it 
should receive credit. The new move- 
ment of the state insurance federations, 
the first of which was organized in 
Ohio, appears especially to take up 
questions which, according to some, 
would naturally fall within the scope of 
the National association. The organ- 
ization last week in Missouri of an in- 
surance federation to include all lines 
of the insurance business and also the 
policyholders, takes up many of the 
questions to which the local agents’ as- 
sociation has heretofore given much 
attention. 

*- © 

Members are being secured in large 
numbers from among the ranks of local 
agents with annual dues at about the 
same amount as those of the National 
association and this cannot help but 


take the form of competition with that. 


body in the contest for members. The 
National association has by many of its 
members heretofore been considered in 
the nature of a trade union, protecting 
local agency interests against all en- 
croachment. Whether it should now 
broaden its scope to do the legislative 
and educational work which the Insur- 
ance Federation is attempting, to as- 
sume a less distinctively local agency 
protective character and consider the 
broader questions of policyholders’ in- 
terests along the line of fire prevention, 
take a greater interest in the general 








generous publicity given the movement 
by the insurance journals. It is a 
simple fact that THe WeEsTERN UNDER- 
WRITER has done as much or more than 
any other publication in developing 
state and national associations. For 
several years a roster of more than 
one state association in the west con- 
tained not a single name of an agent 
who was not also a subscriber to THE 
WESTERN UNDERWRITER. It is a question 
whether the extra expense, which must 
be borne by the companies, for con- 
vention dailies, is wholly justified by 
the added results. 

It is hardly to be expected that an 
agent who is busy attending a conven- 
tion will take the time to read the pro- 
ceedings of the previous day’s sessions, 
occupying some twenty or thirty pages, 
all of which, if he has attended the ses- 
sions, as presumably he has, he has 
heard by word of mouth the previous 
day. It is more likely that he will be 
content with listening to the proceed- 
ings as they take place and reserve his 
careful study and review of the ideas 
presented for the time when he can do 
so at his leisure at home. At least that 
is the view of the matter taken by the 
publishers of this journal and it is their 
policy to furnish the full report of the 
proceedings, such as is contained in 
this issue, to every one who attends the 
convention by mailing it to him at his 
home address. 

Mr. Offenhauser called attention to 
the fact that the “Insurance Field,” in 
order to issue its convention daily num- 
bers, has on several occasions hired a 
complete printing office near the scene 
of the convention, and that on one oc- 
casion it chartered a special train so 
that the papers might be delivered on 
time. This is certainly newspaper en- 
terprise, but it is still a question 


whether the services to the National 
association and to the business at large 
are any greater than those of papers 
which issue a single convention issue, 
furnishing it free to their subscribers 
and to all those who attend, immediate- 
ly after the convention. 





questions of insurance, whether directly 
affecting local agents or not, are mat- 
ters which have forced themselves up- 
ward for consideration. Certainly the 
multiplicity of organizations and move- 
ments is such that there is likely to be 
overlapping of plans and effort, with 
resulting confusion. 
*x* * * 

If the National association follows 
precedent it will likely remain as it is, 
at least for some time to come. The 
National Fire Protection Association 
does not embrace all the fire protection 
and prevention movements there are. 
A big fire waste congress is being held 
this week in Philadelphia, which in a 
measure bears a relation somewhat 
similar to the National association that 
the Insurance Federation in Ohio, Mis- 
souri and other states bears to the local 
agency association. The purely trade 
protective organizations do not some- 
how expand to take in movements 
which receive their impetus from more 
or less heterogenous sources. The work 
of publicity and education goes forward 
under the guise of independent move- 
ments rather than through the estab- 
lished organizations. The only instance 
in insurance where this is not so is the 
National Association of Life Under- 
writers, and life insurance as conducted 
is peculiarly a mutualized and “peo- 
pleized” institution. The life under- 
writers see no incongruity in taking up 
= big public service and educational 
ideas. 


* *k * 
_Fire insurance is, however, recog- 
nized to be undergoing important 


changes. Whether it is to follow the 
lead of life insurance remains to be 
seen. It is not likely to go to the ex- 
tent the life insurance business will go 


big factor in 





in these matters, but it will undoubted- 
ly feel the influence of the general 
movement and trend of the times very 
considerably. Property insurance, it is 
argued, will not respond to these gen- 
eral and more or less non-commercial 
ideas to the extent that personal insur- 
ance will. Fire insurance is more pure- 
ly a business proposition than is life in- 
surance. However, conservation is a 
influencing national 
policies. There is also the element of 
personal danger in fires which will be 
used to make reduction of the fire waste 
a “moral” issue. The fire insurance 
business is naturally conservative in 
tendency. The large property values 
are held by people with conservative 
ideas. Many fire insurance agents will 
be found whose views coincide with 
those of their large clients. 


The average fire insurance agent with 
a good business is not especially in- 
clined to be “progressive.” Most of the 
fire insurance companies are located in 
the east or managed in the east, where 
the more conservative ideas prevail. 
Then there is the foreign company in- 
fluence, which is very strong. The for- 
eign companies naturally are not af- 
fected by the set of ideas which 
politically and socially have gained 
ground so rapidly, especially in the west 
and south. The foreign companies 
operating in this country are naturally 
actuated by purely business consider- 
ations. They are underwriters in the 
stricter sense. In some foreign coun- 
tries from which these companies hail 
fire insurance is a comparatively unim- 
portant business. In Berne, Switzer- 
land, a city of 80,000 people, there has 
not been a fire within the past year. 
A large element of hazard in American 
risks appeals to the underwriting in- 
stincts of foreign companies. 


At the same time the foreign com- 
panies are good fire preventionists. 
(CONTINUED ON PAGE 22) 
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THE UNION CENTRAL LIFE BUILDING 














ESTABLISHED 1867 








The Highest Office Building 
inthe World, Outside of New York City, 


is in Cincinnati 


jo RECTED according to the most 

modern ideas of fireproof con- 
struction—steel frame encased in 
fireproof tiling, cement floors, tile 
partitions, metal window frames and 
casings, metal doors and trim, metal 
transoms filled with wire-glass, wire 
glass in more exposed windows, two 
separate self-contained elevator 
shafts inclosed by fireproof, smoke- 
proof walls and with wire-glass doors, 
two separate, self-contained stair- 
ways— independent of the elevator 
shafts—inclosed by fireproof, smoke- 
proof walls and with wire-glass doors. 


HE Union Central Life Insurance 

Company with its $93,000,000.00 
of assets is the seventh largest life in- 
surance company inthe United States 
doing “ordinary” business. One of 
the principal reasons for its success 
is that it makes the largest returns to 
its policyholders of all companies, 
due to a careful selection of risks, 
moderate expenses and, especially, to 
a very high rate of interest earned on 
invested funds. 


The Union Central Life Insurance Company 
OF CINCINNATI 


JESSE R. CLARK, President 
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EMMET’S ABLE ADDRESS 


OPPOSES STATE INSURANCE 


Also Objects to State Rating But Sug- 
gests System That Might Be 
Generally Satisfactory 


William T. Emmet, New York’s 
superintendent of insurance, contrib- 
uted to the program of the conven- 
tion a very able paper on What 
Should Be the Attitude of the State 
Toward the Business of Fire Insur- 
ance?” He opposes state insurance of 
all kinds and most especially state 
fire insurance. Further than this he 
looks with disfavor on much of the 
present day supervision of and inter- 
ference with the business. His idea 
is that the states in their present ef- 
forts to prevent evils are really per- 
petuating old ones and creating new 
ones. While Mr. Emmet, unlike some 
men in public life, is not convinced 
that the public demands state rate 
making, he believes that there is a 
course open that would meet such a 
demand and still be satisfactory to fire 
insurance men. He briefly outlines a 
new plan, which was originated by 
Prof. Whitney, assistant actuary of the 
New York department. This plan was 
submitted to the commissioners rate 
making committee last week and will 
be carefully considered by it at fu- 
ture meetings. 

Mr. Emmet was unable to attend 
the convention and his address was 
read by Prof. Whitney. It follows: 

Dangerous Field for Public 

I know of no more interesting present- 
day problem than that which has grown 
out of the efforts that are now being 
made, in many parts of the United, States, 
to fix and control fire insurance rates by 
government action. Of course, it is only 
a single phase of a very large movement 
that is in progress throughout the civil- 
ized world looking toward the strengthen- 
ing of governments in their powers of 
control over private business. But, from 
certain points of view, the business of fire 
insurance seems, in a very particular 
sense, to be one which can be better con- 
ducted by private individuals than by 
even the most perfect governmental ma- 
chinery. It seems to possess certain fea- 
tures which make it a particularly danger- 
ous field for the people in their organized 
capacity to attempt to enter. 

Confronted by Unusual Obstacles 

A good many kinds of business lend 
themselves quite easily to the designs of 
those who would like to see a socialistic 
state established here with the least pos- 
sible delay. The idea of governmental 
operation presents no insurmountable diffi- 
culties in a number of cases. But in the 
case of fire insurance, our present-day re- 
formers and radical thinkers, bent on de- 
riving private capital out of the field and 
leaving this in the exclusive control of gov- 
ernment, are confronted upon the thresh- 
hold by unusual obstacles which are in- 
herent to the business itself, and few sug- 
gestions have yet been made, of a practi- 
cal nature, respecting the manner in which 
these obstacles can be avoided. Notwith- 
standing all this, however, it is no over- 
statement to say that, at the present time, 
a very formidable and aggressive move- 
ment is on foot, having for its ultimate 
purpose the virtual transaction of the 
business of fire insurance by government. 

Too Much Chance for State 

What is the peculiar feature of the fire 
insurance business which makes the prob- 
lem of state participation in this business 
a more difficult one than the correspond- 
ing problem in the case of railroads, for 
instance, or of water companies, or of tele- 
graph and telephone companies? Well, 
broadly speaking, what I refer to is of 
course the fact that fire insurance has al- 
ways been, and must always be, to an ex- 
tent not approached by any other legiti- 
mate business I know of, a game of chance 
pure and simple—a game of chance in 
which men who are qualified by tempera- 
ment and experience to play it, and who 
are willing to risk their money in it, can 
survive, but in which none but experts 
can with any safety engage. 

Last Field for State Entrance 

If it were not that the word has ac- 
quired a sort of invidious meaning which 
makes it unsafe to use it in connection 
with any legitimate business, I should be 
inclined to use the word “gambling” in 
trying to describe the exact feature of 
the business of fire insurance that I am 
referring to. It would be obviously im- 
proper, however, to attempt to completely 
characterize by any such word a business 
so beneficial to the entire world as the 
business of fire insurance is when it is 
properly conducted. But that the uncer- 
tainties and extraordinary hazards which 
attach to all games of chance enter into 
the transaction of this business to a very 





remarkable degree, cannot be denied. It 
is this element in fire insurance which 
seems to require that it shall remain in 
competent private hands longer than most 
other kinds of enterprise—for I am as- 
—s that all of us will agree that the 
state is no fit agency for the transaction 
of business into which the element of 
chance and guesswork enters to any ab- 
normal extent. 


Differs From Life Insurance 


Now, of course, the attitude of fire in- 
surance underwriters. toward government- 
al activities in connection with their busi- 
ness has, to a tee degree, been influ- 
enced and controlled by the circumstances 
to which I have referred. Broadly speak- 
ing, it is a very different attitude indeed 
from that which has been adopted during 
recent years by’ the leaders in the life 
insurance field. Recognizing, in the first 
place, that their responsibilities are pe- 
culiarly fiduciary in character—recogniz- 
ing also the fact that mortality tables have 
made their business practically an exact 
science out of which, when properly con- 
ducted, the element of chance can be kept 
entirely—life insurance men have for some 
time past treated the whole question of 
state pariicipation in company affairs as 
something which is not only inevitable, 
but, on the whole, desirable and proper. 
At least, they have not bitterly contested 
the steady growth which has been going 
on -- the powers of supervisory depart- 
ments. 


Pight Against State Interference 


In the case of fire insurance, on the 
other hand, nearly every step which has 
been taken in the direction of an in- 
creased governmental control over the 
business, has been sharply opposed. Par- 
ticularly has this been true with respect 
to legislation affecting that most occult 
and difficult branch of the fire underwrit- 
ers’ art—namely, the making of rates. 
With the evident fear present in their 
minds that even little steps by the state 
in that general direction can mean noth- 
ing but a dangerous departure toward 
actual governmental rate- making fire un- 
derwriters have united, on more than one 
occasion, in opposition to efforts which 
legislative committees and insurance de- 
partments have made to ascertain the 





secrets of fire insurance rate —. in 
so far as these are ascertainable. hey 
have protested that, in the very nature 
of things, fire insurance rate making can- 
not be reduced to an exact science, or 
anything approaching one, and that, there- 
fore, the filing by fire insurance companies 
of their “experience” in tabulated form, 
according to some uniform system—or any 
of the other similar suggestions which 
have been made from time to time—would 
do more harm than good and would not 
supply the public with any real informa- 
tion respecting the manner in which fire 
insurance rates are arrived at. 


Rating Still Guesswork 


“These statistics,” say the fire insurance 
underwriters, “when kept by ourselves 
according to our own system—each one 
of which systems differs materially from 
the systems employed by others—are of a 
certain amount of value to us in determin- 
ing what kinds of business are profitable 
and what kinds are not, and the informa- 
tion contained in them is used by us more 
or less in making rates. But they would 
be absolutely meaningless to the general 
public. Standing | themselves, they 
would furnish no real explanation of how 
we arrive at our rates. In fact, we don’t 
ourselves know exactly how we do it. 
What it comes down to is this, that we 
have spent our lives in the business of 
fire underwriting, and in consequence are 
experts in this business—and after we 
take into account all the statistical ex- 
perience at our disposal, we make up our 
minds what rates may safely be charged 
in any line, by simply using the best judg- 
ment that we possess. Precisely how we 
do it, or why we arrive at any given re- 
sult is not susceptible of exact explana- 
tion. Rate making is a fine art, in other 
_words, not an exact science; and the pub- 
lic would only be confused by the filing 
of the past experience of companies. For 
that reason, we protest against any such 
requirement.” 

Sympathizes With Fire Men 

This, very roughly stated, is the posi- 
tion which the leading men in the fire in- 
surance world have been taking lately in 
reference to the proposal which the New 
York department advanced about a year 
ago to the effect that the “experience of 


the companies should hereafter be filed 
with the department as a ide in deter- 
mining whether in any ven case the 
rates charged were fair. et me say at 
once that, personally, I sympathize with 
their attitude to a very considerable ex- 
tent, because I have every reason to be- 
lieve that the distinction which they draw 
between their business, as a highly haz- 
ardous calling, and the business of life 
insurance, for instance—from which the 
element of chance has largely been elimi- 
nated—is a very real distinction, and not 
in the least an imaginary one. 


State Activity Not Preventable 


But admitting this to be true, we are 
still confronted with the question, what 
the proper limits of governmental activity 
are in connection with this business, and 
this is the question I am going to try to 
discuss briefly here today. But first let 
me point out why I think that increased 
governmental activity in connection with 
fire insurance rate making is more or less 
inevitable. Having done that, we will take 
up the further question what line of gov- 
ernmental activity should be followed by 
self-respecting commonwealths, in refer- 
ence to this matter, during the coming 
years. , 


Cooperation Replacing Competition 

In my judgment, increased government- 
al activity in connection with the fire in- 
surance business is inevitable, for some 
time to come, in New York and elsewhere 
—if for no other reason because in respect 
to fire insurance, as in respect to most 
other kinds of business activity, the world 
in its progress has left the age of com- 
petition behind, and has passed into an 
era when cooperation, not competition, 
shall be the controlling watchword. This, 
of course, is not literally and completely 
the situation—I am endeavoring merely 
to describe the tendency and the drift of 
things. The drift in the fire insurance 
world has been the same as elsewhere. It 
has been in the direction of doing away 
with the sharp competition which once 
existed in the business. Now, if there is 
one thing that can be taken as absolutely 
settled in connection with the trend of 
popular thought in this country, it is that 
the moment competition dies out or lan- 
| guishes in any industry, at that same mo- 
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ment a demand arises that the govern- 
ment shall become active, either in super- 
vising or conducting the business which 
has ceased to be ected by competition. 
Cooperative Rate Making 

In fire insurance, the companies com- 
menced some years ago to cooperate in 
the matter of rate making. They did this 
by means of variously devised methods of 
organization suited to the purpose. In 
some cases, they subscribed to tables of 
rates made up by individual experts upon 
supposedly scientific principles, and agreed 
to be bound by these rates. In other cases, 
they organized rate making bodies of their 
own. The effect in either case was the 
same, in that the throat-cutting competi- 
tion which once existed virtually came to 
an end. 

It was inevitable, as I have said, that 
this tendency should have been met by a 
stirring up, throughout the United States, 
of popular interest in the question what 
effect the new order of things was going 
to have on fire insurance rates. 

Some Take Radical View 

The different positions which people in 
different parts of the country, acting 
through their legislatures and insurance 
departments, have been taking on _ this 
matter shows—if it shows nothing else— 
how crude and unsettled popular thought 
still is on the subject. Certainly no ad- 
justment of the situation that can be 
regarded as in any sense final has been 
reached anywhere. In some places, the 
popular view seems to be that this ten- 
dency toward cooperative effort upon the 
part of those engaged in the business of 
fire insurance should be combated by every 
means possible. All combinations having 
for their purpose the achievement of uni- 
formity in rates between the companies 
should, in the opinion of some, be legis- 
lated against and broken up. Those who 
do not desire to compete should be made 
to compete, whether they wish to or not. 
If they refuse to compete and try to co- 
operate, they should be sent to jail and 
their business should be taken away from 
them. That, I say, has been the point of 
view of some. It is not my point of view. 
It is not the policy which has found favor 
in the state of New York. 

Cooperative Rating Proper 

In New York we have concluded, on the 
whole, that the tendency toward cooper- 
ative effort between the companies in the 
matter of rate making is, besides being 
inevitable, a tendency wholly in the right 
direction. The evils of the old unre- 
strained competition were many, and the 
wastefulness of it was great. The effect 
of it on the solvency:of the companies 
which sold the indispensable commodity 
of insurance to the public could not help 
being, in many cases, disastrous. Rate 





wars led to company failures, and com- 
pany failures led to unsafe insurance. 

nder the old conditions this was inevi- 
table, and I, for one, hope never to see 
those so-called “good old days” return. 

Reason For Present Unrest 

But, of course, with the passing of com- 
petition the people commenced to develop 
a curiosity, which has ever been growing 
greater instead of less, as to how the 
more or less standard rates which they 


have to pay under the new system, no 


matter what company they insure in, are 
arrived at. If a man can go from com- 
pany to company getting the lowest rate 
possible for the insurance he requires, 
he is not apt to care very much how the 
rate is arrived at. Why? , Because he 
knows that by virtue of the mere fact that 
competition exists, he will be able to get 
as low a rate as can with safety be granted 
—maybe a lower one. But when com- 
petition is eliminated, he has no such com- 
fortable assurance. In the absence of it, 
the dread spectre of a grinding and all- 
powerful monopoly, dictating for purposes 
of private profit the raising of rates to an 
exorbitant figure, inevitably takes posses- 
sion of the average man’s mind. To whom 
shall he turn for protection, he asks him- 
self. And the answer of course is—to the 
state. 
New York Favors Cooperation 

Thus in New York and elsewhere we 
were compelled, very shortly after the 
jw a? to which I have referred mani- 
fested itself, to consider very carefully 
the question of the position which the 
state should take toward these rate mak- 
ing combinations. Should we try to break 
them up by law and restore the old con- 
ditions? Or should we recognize the fact 
that cooperation as a substitute for com- 
petition is both inevitable and desirable, 
and legalize it under proper restrictions 
and with proper safeguards? 

New York decided upon the latter plan 
and, on the whole, I think the results thus 
far have amply justified us in our choice. 


National, Not Local, Question 
No single state, of course, can deal un- 


aided with the problem of fire insurance | 


rate making and hope to solve it com- 
pletely. It depends, in the first place, 
upon many things which are entirely be- 
yond state control—upon the fundamental 
morality of people, for instance, and upon 
special conditions which exist here and 
there and which no legislation, however 
well intended, can affect. But beyond all 
this, rates in any given state are necessar- 
ily affected, in large measure, by the laws 
which are passed in the other states. As 
the result of its entire underwriting each 
company tries to make money for its 
stockholders. If through restrictive legis- 
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lation it loses money in Kansas, Kentucky 
or Missouri, for instance, it naturally 
seeks to recoup itself somewhere else. 
Thus, as I say, the question is a national 
one and, in the very nature of things, 


single state. But that we in New York 
are meeting the difficulties of the situation 
in as satisfactory a manner as they can 
be met under the circumstances, I think 
I am perfectly safe in stating. 


What New York Has Done 


What we have done in New York is 
simply this: 


plicitly legalized these organisms so that 
they may transact their business in the 


hind closed doors. We have placed them, 
together with all their ramifications and 
feeders, under the supervisory jurisdiction 
of the insurance department. We have, in 
addition, passed laws forbidding the mak- 
ing of discriminatory rates between risks 


ity to the head of the insurance depart- 





discrimination of this character, and, if 








he finds such discrimination to exist, to 
forthwith order it removed. That has 
been the New York way of dealing with 
the situation which has resulted, in the 
fire insurance world, from the dying-out of 
the old, thorough-going competition be- 
tween the companies which once existed 
in the matter of rates. 


Beneficial Results Obtained 


And, as I have said, it has proved to be 
a very good way so far as it goes. It has 
enabled us, on several occasions to bring 
about—with the approval, virtually, of 
the companies themselves—large reduc- 
tions in rates which were being charged in 
sections of New York and other cities 
where conditions had entirely changed 
since these rates were first put into effect. 
But for the power which any citizen has, 
under the New York law, to lodge a com- 
plaint of discrimination in such cases with 
the superintendent of insurance, these 
antiquated rating schedules would, so far 
as one can see, have remained in operation 
indefinitely—largely because with the begt 
will in the world it is humanely impos- 
sible for the rate making organism, unless 
prodded along from the outside, to keep 
abreast of the changes which are occur- 
ring constantly in the territories they are 
supposed to cover. hus it came about, 
in one case I have in mind, that the de- 
partment’s order removing an obvious dis- 
crimination in rates against an extensive 
outlying section of one of our greatest 
cities, was hailed by the companies them- 
selves with almost as much enthusiasm 
as it was by the inhabitants of the region 
benefited by the order—because the jus- 
tice of the finding was beyond any ques- 
tion and the insurance companies realized 
that in calling it to their attention, and 
insisting upon prompt action, the depart- 


|} ment was really doing a service to them 
cannot be dealt with satisfactorily by any | 


as well as to the people. 
But Suspicion Still Exists 
Am I not justified, then, in contending 
that excellent progress has been made in 
New York toward solving the difficult 
question of what should be the proper re- 


| lationship, in the future, between govern- 


We have recognized the need | 
for rate making associations, and have ex- | 


open and not, in fear and trembling, be- | 


of the same class. We have given author- | 


ment and the business of fire insurance? 
Infinitely better progress, at all events, 
has been made, I am certain, than would 
have been possible had we gone into the 
matter from a different angle, and sought 
to annihilate the rate making bodies, as 
has been attempted in some of the states. 
Nevertheless, when all is said and done, it 
must be admitted that in New York, as 
elsewhere, a feeling of suspicion exists in 
the minds of people generally that fire in- 
surance rates are higher than they ought 
to be. Hand in hand with this suspicion 


| goes the demand that the people shall be 


ment to pass upon questions of alleged | 


afforded an opportunity—by studying the 
figures showing past experience upon 
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which present rates are predicated—to sit 
in judgment, as it were, from time to time, 
through their proper representatives, upon 
the question whether the price they are 
paying for fire insurance protection, now 
that competition has been eliminated, is 
a fair price or not. And he would be a 
venturesome prophet indeed who was will- 
ing to record himself as thinking that this 
demand will speedily die out. 
Offers a New Suggestion 

This brings me to the point where, if I 
have any further solution of the problem 
than the one now on trial in New York, 
it is proper that I should divulge it. I 
have already said that I think that the 
New York method of handling the situ- 
ation has been a good one, so far as it 
goes. I am not yet prepared to say that it 
does not go as far as need ever be gone 
in the direction of governmental super- 
vision over the question of fire insurance 
rates. The results accomplished so far 
have been satisfactory enough to encour- 
age the hope at least that, with further 
trial, the present New York method will 
show that it is capable of meeting all the 
requirements of the case. But, if this 
should turn out not to be so—if there 
should be a necessity for further state 
activity in this field—a suggestion has 
recently been made to me as to the direc- 
tion which this activity should take, and 
without in any sense adopting it as my 
own I am going to tell you what it is, for 
whatever it may be worth. I hope my 
action in mentioning it at this time wiil 
be accepted pd these in the fire insurance 
business in the spirit in which it is in- 
tended—that is, as an honest and sincere 
attempt to contribute something helpful 
to the public discussion of an exceedingly 
intricate and troublesome question. 

Net Rates and Solvency 

Insurance departments exist primarily 
in order to insure the solvency of insur- 
ance companies operating within the juris- 
diction of these departments. Anything 
which it may be necessary to do in the 
direction of state activity in the rate mak- 
ing field, beyond what has already been 
done in New York, should, in my judg- 
ment, be done in connection with the per- 
formance of this admitted and well recog- 
nized duty of insurance departments— 
namely, the maintenance of solvency 
among the insurance companies. The 
question of solvency can best be dealt 
with by requiring the maintenance of ade- 
quate reserves by the companies. In or- 
der to know whether a reserve is adequate 
or not, it is necessary to know what the 
hazard is, or in other words, the antici- 
pated loss. The net premium rate is the 
measure of the hazard, and _ reserves 
should be based upon true net premiums. 
Theoretically, therefore, insurance depart- 





ments, in order to carry out their primary 
purpose of safeguarding the solvency of 
companies, should not only know what the 
true net premiums are upon which the 
companies base their reserves, but should 
have the equipment for determining what 
rates may be justly charged by the com- 
panies in order to maintain solvency and 
insure a fair return upon the capital in- 
vested. 
Can Require Adequate Reserves 

I believe that the scope of state author- 
ity_in the matter of making rates should, 
under any and all circumstances that I 
can conceive of, be limited to the field 
outlined above, namely, the safeguarding 
of omreney. I do not believe that under 
any conceivable circumstances the state 
should undertake to do anything in the 
direction of making rates which it shall 
be obligatory upon insurance companies 
to charge their customers. But I know 
that a good many thoughtful people see a 
certain virtue in the idea that it may 
prove desirable some day for states to 
have something to say about the making 
of the rates upon which the companies’ 
reserves are calculated—leaving the com- 
panies then to actually charge such rates 
as they see fit, so long as they reserve 
upon the rates which have received de- 
partmental approval. If state rate making 
confines itself to the single purpose above 
outlined, it would be stripped, they say, 
of all the terrors which it now has for 
the men who are leaders in the fire insur- 
ance business. To maintain strong re- 
serves—even to err in this respect upon 
the side of safety—takes no money out of 
the companies’ pockets. It simply makes 
the insurance which they sell safer. The 
companies might, under certain conditions, 
therefore, have no serious objection to 
state rate making, if the rates so made 
were made for no other purpose than to 
calculate safe reserves upon—if, in other 
words, the rates so made were not made 
as compulsory rates to be charged by the 
companies. 

Proposes New Rating Plan 

Does the question of state rate making, 
viewed from this angle, clear itself a lit- 
tle? Does this suggestion point to a way 
out of existing difficulties and uncertain- 
ties? I am far from thinking that imme- 
diate steps must necessarily be taken 
along this line. I only say that, if the 
agitation in favor of state rate making 
continues, this is perhaps the channel into 
which it should be directed—the channel 
into which, if it is directed, will result in 
the maximum of good and the minimum of 
harm coming to the business of fire in- 
surance in private hands. The procedure 
would be, I suppose, that the rates would 
be made, in the first instance, by rate mak- 
ing bodies or bureaus, as at present, and 
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submitted to the insurance department to- 
gether with the classified experience of 
the companies. These rates and schedules 
would be approved by the department upon 
the basis of a study of collected experi- 
ence, by qualified experts in the employ 
of the state. The rates so approved 
would be the minimum basis for reserves, 
but in no other sense would be mandatory 
or binding upon the companies. 
Calls It Only a Suggestion 
Does this sound revolutionary or dan- 
gerous? It is not so intended. At all 
events, it is the only suggestion I am able 
to make now as to what the future atti- 
tude of government might conceivably be, 
under certain circumstances, toward the 
problem of fire insurance rate making. I 
shall be interested to see what criticisms 
it calls forth. That it would, if adopted, 
inevitably lead to a larger measure of 
supervision and control by government 
over fire insurance companies than now 
exists, is undoubtedly true. I should be 
the first to regret this, because I am so in- 
corrigibly an individualist, in matters of 
this kind, that I continue to believe, with 
Thomas Jefferson, that the least govern- 
mental machinery we can get along with, 
the better off we will all of us be. I ap- 
proach the whole question of insurance 
supervision from that standpoint. I agree 
that we should have just as little insur- 
ance supervision as possible. Where I 
differ from some of the men who are now 
active in the business of fire insurance is 
merely over the question what, under ex- 
isting conditions, the least possible meas- 
ure of state activity in insurance matters 
is. I am afraid that what sufficed, in this 
respect during the days when conditions 
of life were simple, and before the great 
commercial and social developments and 
changes of the present time occurred, no 
longer meets the needs of the situation. 
Gives One Position Clearly 
To recapitulate. I entirely understand, 
and to a considerable extent sympathize 
with, the reluctant attitude of the older 
fire insurance men toward anything which 
savors of governmental aggression in 
their chosen field. They are engaged in a 
very peculiar and essentially hazardous 
business—one in which expert knowledge 
is absolutely necessary in order to succeed 
—and I do not in the least blame the men 
who have grown nay | in this business for 
viewing with alarm the increased activities 
of the government in respect to their af- 
fairs. It is the last business in the world 
that the people ought to be eager in their 
organized capacity, to engage in. It dif- 
fers altogether from life insurance in this 
respect—although I do not want to be 
understood as favoring state insurance in 
the life field either, for I certainly do not 
favor it 
Demand Can Not Be Ignored 
But the time has come, I think, when 
broad-minded fire insurance men must 
recognize the inevitable drift of things. 
They must view their problem in the light 
of actual conditions, not in the light of 
conditions as they would like them to ex- 
ist. They must recognize the universality 
of the demand for good cheap insurance, 
and the utter dependence of the people 
upon it. They must appreciate the truth 
of the proposition that, after competition 
has died out in any branch of business, 
and monopoly reigns in its stead, the only 
direction in which men can look for pro- 
tection against the possible abuses attend- 
ant upon monopolistic conditions, is the 
state. Monopoly having to a greater or 
less degree taken the place of the old com- 
petition in the fire insurarice field, the 
leaders in the fire insurance business 
should realize that henceforth they must 
adopt a different attitude toward govern- 
mental activities in connection with fire 
insurance. I am very sure that the strong 
men who have performed such wonders in 
this useful field of work will readjust 
themselves very quickly to the new con- 


ditions. In so doing, they will be estab- 





OPENING SESSION HELD 
LARGE CROWD IN ATTENDANCE 


Tuesday’s Proceedings Are Filled With 
Good Talks and Important Re- 
ports of Committees 


The eighteenth annual convention of 
the National Association of Local 
Fire Insurance Agents opened at Cin- 
cinnati Tuesday at 2 0’clock. About 350 
were present at the first session, but it 
is expected that the registration will 
run considerably above this figure be- 
fore the convention is concluded. 

The association had before it several 
questions of big importance, some new 
and some old. The question of under- 
writers’ agencies and its allied subject, 
the sole agency question, have if any- 
thing grown in acuteness during the 
past year. The organization of the cas- 
ualty men and their request for an 
amalgamation with the fire agents’ or- 
ganization was another important sub- 
ject to be debated. The move had many 
warm supporters, and also considerable 
opposition. The writing of large lines 
by single companies, a larger part of 
which is reinsured, which during the 
past few years has come to be a big 
factor in the business, was another, 
question. Improving the standard of 
local agents and the practice of com- 
panies in appointing promiscuously 
agents without regard to qualifications 
are always a problem, for which no 
solution has yet been worked out. 

Welcome by DeCamp 

President J. H. Southgate opened the 
convention with a few words of greet- 
ing, but settled right down to business. 

J. M. DeCamp, general agent of the 
Liverpool & London & Globe at Cin- 
cinnati, delivered the address of wel- 
come to the visitors. Mr. DeCamp 
has a dignified presence and a graceful 
address, which, with his exceptionally 
fine diction, and deep understanding of 
the problems of the business, made his 
welcoming address particularly pleas- 
ing. He spoke of the duties of the 
local agents and their loyal service in 
the interests of the public and the 
companies. He pointed to the grow- 
ing realization on the part of public and 
agents that “an ounce of prevention 1s 
worth a pound of cure,” calling atten- 
tion to the advance being made by mu- 
nicipalities in working to prevent fires, 
rather than to fight them after they 
had gotten a start, and the advance in 
the attitude of agents towards fire pre- 
vention, pointing out the duties of the 
local agent in assisting his client to 1m- 
prove his risk. 

Cash Speaks for the City ’ 

The address of Denis F. Cash, di- 
rector of public safety of Cincinnati, 
who welcomed the agents on behalf of 
the city, fitted in particularly well, fol- 
lowing Mr. DeCamp’s speech. Cincin- 
nati has been the first city to take up 
inspection work by firemen on a large 
sole. and Mr. Cash told of the work 
which was being done in Cincinnati 
along these lines. Mr. Cash is a clear 
and concise thinker, and has studied 
the problems of public service, and 
the big improvement made in Cincin- 
nati during the past two years 1s due 
largely to him. His talk proved very 
interesting. 

E. W. Hoarves of Tampa, Fla., pres- 
ident of the Florida association, re- 
sponded to the welcomes on behalf of 
the southern agents, and J. K. Living- 
ston, of Detroit, president of the Michi- 
gan association, responded for the 
northern agents. 

President’s Address ‘ 

In his “President’s Address” Presi- 








lishing additional grounds, besides the 
many Which now exist, for the praise 
which no right thinking man will with- 
hold from them for all the splendid aa 
sults they have achieved. And they wil 
be taking the final step necessary to place 
their great business—without which the 
affairs of the world could not be carried 
on at all—upon.a sounder foundation than 
it has ever yet occupied. 
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dent Southgate reviewed the work of 
the year, and the advances which have 
been made by the association along the 
lines of its endeavor. During Mr. 
Southgate’s administration the associa- 
tion has made big strides, not only in 
increases in membership, but in results 
accomplished in other ways. He told of 
his first tour, “the New England round- 
up,” and of his western tour. Seventy- 
five of the four hundred associations 
are now affiliated with the national 
body, and he urged a vigorous continu- 
ance of the work of extension. Nego- 
tiations have been conducted with the 
Pacific coast associations to have them 
affiliate with the national body, and 
President echante thought the pros- 
ects of accomplishing this were very 
avorable. He reviewed the problems 
before the association, and indicated 
some of the lines for their correction. 
Casualty Organization Up 

C. F. Hildreth of Freeport brought 
the question of the amalgamation of 
the casualty men with the fire agents 
on the floor of the convention by pre- 
senting a motion that a committee of 
five be appointed to confer with the 
committee appointed by the casualty 
asenciation on the question of amal- 
gatnation, to report Wednesday morn- 
ing. F. S. Hamlin of Haverhill, Mass., 
Dresented a resolution for the Massa- 
chusetts association, that the name of 
the association be changed to “National 
Association of Local Insurance Agents” 
and that the National Association of 
Casualty & Surety Agents be amal- 
gamated with the fire agents’ associa- 
tion. The resolution was referred to 
the special committee which was to 
confer with the casualty agents. 
F. Hildreth was appointed chairman of 
this committee, the other members be- 
ing George D. Markham, A. W. Neale, 
E. S. Cowles, J. N. Manson, C. H. 
Woodworth and J. A. Robinson. It 
was also moved that the casualty men 
be extended the privileges of the floor 
during the convention, which was 
carried, 

Executive Committee Report 

C. F. Hildreth, chairman of the ex- 
ecutive committee, presented an able 
report on the work of the association 
during the year. Louis L. Rauh, Cin- 
cinnati; James P. Thomson, Minneap- 
olis; A. C. E. Stimson, Greenfield, 
Mass.; Rutherford Lipscomb, Atlanta; 
S. D. Langley, Madisonville, Ky.; 
Glenn H. Johnson, Syracuse; ) * 
Way, Orlando, Wis., and Ed M. Se- 
mans, Oklahoma City, have been ap- 
pointed to the executive committee dur- 
ing the year. William Gilmour, Bos- 
ton, was appointed chairman of the 
finance committee with F. S. Hamlin of 
Haverhill, Mass., and Walker Taylor of 
Wilmington, N. C., as the other mem- 
bers. 


Extension Work 

Mr. Hildreth’s report reviewed the 
extension work done during the year, 
commenting especially on the work 
done by Paul Webb in North Carolina, 
J. A. Giberson, secretary of the Illinois 
association, and President F. E. War- 
ner of the Massachusetts association. 
It discussed the Missouri situation and 
told its solution; the casualty proposi- 
tion, and the suggested change in 
name. The committee praised very 
highly the work of Secretary Putnam. 
Mr. Putnam’s suggestion that the sec 
retaryship and the editorship be sep- 
arated was not viewed very favorably 
and the suggestion was made that 
that move should be taken, the editor- 
ship should be subordinate ‘to the sec- 
retaryship. 

The report took up the fact of the 
great spread of the underwriters 
agency “fever” during the year. The 
statement was made that two or three 
companies have had it well within 
their power to eliminate this feature 
by a bit of farseeing, long-headed un- 
selfishness, and it was pointed out that 
the result can only be that all com- 
panies will finally be maintaining an- 
nexes, when the situation will again be 
equalized, with nothing gained for the 
companies. 

The financial report shows progress 
in every item, and while the expenses 





of the past year have increased, the 
receipts have been sufficient to take 
care of them. Some means for get- 
ting more system into the transfer of 
funds belonging to the National asso- 
ciation from the state to the National 
association, and the suggestion is ad- 
vanced that state treasurers be bonded, 
although the fact that the office is bur- 
densome and unremunerative prevented 
the committee from making the recom- 
mendation. The committee endorsed 
the movement for penny postage. 

The suggestion for a change of name 
in the association has been brought 
up in times past, and without sug- 
gesting that the change be made, the 
committee expressed a distinct pref- 
erence for the name “National Associa- 
tion of Local Underwriters” as one that 
fairly fits the case. This would allow 
for any enlargement of scope which 
might seem desirable without further 
change in the title of the association. 
=~. Laws and Legislation 

George D. Markham read the report 
of the committee on laws and legisla- 
tion. He said that the year had seen 
a steady growth on the part of state 
associations in courage and influence. 
He reviewed the insurance legislation 
of the year, and the part that the va- 
rious associations had had in their 
enactment. He pointed out the field 
for activity for the local agent in re- 
gard to legislation, and reviewed the 
various means by which the standing 
of the insurance business can be im- 
proved through legislation. 

Captain Conway’s Reception 

Captain John J. Conway of the Cin- 

cinnati Salvage Corps received the big 


A. W. NEALE 
Chairman Program Committee 








ovation of the afternoon, the entire con- 
vention rising to its feet to greet him. 
President Southgate drew upon his 
great gift of oratory in introducing a 
man who has always been known for 
his lionlike courage, and who during 
the past year gave a most remarkable 
exhibition of courage in going into a 
blazing building filled with “Prest-O- 








Lite” tanks, to rescue men of his crew, 
and in the act received injuries which 
almost proved fatal. 

Captain Conway is not only an au- 
thority upon frefghting, but has stud- 
ied the problems of the insurance busi- 
ness. He said that the real cause for 
the enormous fire loss in the United 
States was carelessness, arson and in- 
cendiarism. As an indication of the 
influence of the moral hazard in deter- 
mining the fire cost, he cited the experi- 
ence of mutual farm companies, which 
get along successfully charging a rate 
of about 20 cents; where the stock com- 
panies cannot make money at a rate of 
$1.50. “It is not a difference of ex- 
pense,” he said, “but a difference of 
fires.” 

He spoke of the futility of the laws 
which are continually being passed. 
The only solution is to make every 
owner bear part of his own loss, and 
legislation to accomplish this can only 
be brought about by creating public 
sentiment. Public sentiment can best 
be aroused by a high class body of 
local agents. Let the companies place 
a premium on honesty and uprightness, 
even though it means a smaller prem- 
ium income. In reference to “outside” 
competition, he said that the most dan- 
gerous man is not the man on the out- 
side, but the man on the inside, who 
agrees to certain good practices, and 
then secretly breaks his agreements. 

J. A. Giberson, who has made a re- 
markable record as secretary of the 
Illinois association, called a meeting of 
the secretaries of the various state as- 
sociations to discuss plans for the most 
successful means for carrying on their 
work. 








CALIFORNIA 


INSURANCE COMPANY 


Established 


© eemsietietineneiiitininiant 


el 


(eel 





1409 Insurance Exchange 


SAN FRANCISCO, CAL. 


Gives You more than 
Financial Assurance— 


Read what BEST’S (the Bradstreet’s or Dun’s 
of the Insurance Business) SAYS— 
“The CALIFORNIA'S record is unique and admirable. The 
company was incorporated in 1861. 
cisco Oosses were considerably over five times its combined CAPI- 


TALand ASSETS. The stockholders levied eight assessments 


on themselves and paid all losses in 


full.” 


The stockholders of the CALIFORNIA could have declared 
themselves” notliable’-—" paying% on the dollar" —butratherthan 
incur this loss to agents and policyholders they shouldered the loss 
and paid dollar for dollar. Only one of its Moral Support cases. 


Do you wonder now—why 
“CALIFORNIA agents place their ‘Special 
Care’ business in the CALIFORNIA? They 
know it is both ‘Financially and Morally’ Safe.” 


Just the Company you want— Address 


HENRY J. WOESSNER, Mgr. 
CHICAGO, 


Its net San Fran- 


1861 


Bests. 


ILLINOIS 























ae 


el 
Ic 


eae eeaee es 



































October 16, 1913. 


LOCAL AGENTS CONVENTION NUMBER. 


15 








CULTIVATE OLD AGENTS 
TOO MANY IN THE BUSINESS 


Promiscuous Appointments Result in 
Rate Cutting as Well as Injury 
to Competent Locals 


Disaster to the companies through 
cut rates due to excessive competition, 
as well as loss to the established agents 
as a result of the “Promiscuous Ap- 
pointment of Local Agents,” was seen 
by Thomas Baker, Jr., of Fargo, N. D., 
who opened the discussion on this 
topic at the Cincinnati convention. 
That the question is not a new one 
he showed by a quotation from the 
address of a company president at the 
Northwest meeting of 1897, in which 
the evils of indiscriminate appoint- 
ments were pointed out. Besides the 
injury to the companies, the agents and 
the public resulting directly from the 
practice, much of the hostility of the 
public towards insurance was ascribed 
by Mr. Baker to the troubles caused 
by the incompetence of untrained rep- 
resentatives. 

Mr. Baker’s remarks were as follows: 

Vision Has Seemed Obscured 


From time to time the fire insurance 
agents have been told by men in author- 
ity that we are engaged in a legitimate, 
high grade, semi-professional business; 
that we represent companies of high 
standing and of great resources, who have 
entrusted to our care interests of great 
importance and that we should be trained 
in the business, of high moral character, 
of financial responsibility, and have the 
respect of the people ,in the community 
in which we transact our business. Some- 
times I have had visions which seemed to 
confirm what we have been told, and then 
mv vision has seemed to be obscured, for 
locking over the local agents as I have 
found them, I have been surprised at the 
amount of ignorance displayed among 
some of them, not only regarding the 
business of fire insurance, but of business 
in general. I know of no other business 
where generally so little attention is paid 
to the training of those who produce the 
inecme, as in the fire insurance business 
as now conducted. 

If a life insurance company is looking 
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for a local representative, it looks for 
men who have had experience in soliciting 
life insurance, and if they need further 
training, sends men who work with them 
until they are proficient. 

If a bond broker in New York wants a 
local representative in another city, he 
spends much time, and makes much in- 
quiry before making an appointment, and 
makes it only because the person he se- 
lects has standing and ability to look 
properly after his interests. 

A lawyer before being allowed to serve 
his clients must spend long and arduous 
hours in study and preparation, and we 
are sometimes told the profession of fire 
insurance is only a little remote from 
that of the law. 

A banking house in a large city wanting 
connections in other cities, examines care- 
fully the standing of those who will rep- 
resent it, requiring high grade standing 
ané ability in those to whom it entrusts 
its large interests. If as much care were 
exercised in the selection of local fire 
insurance agents as in other kinds of busi- 
ness, the tone and standing of the pro- 
fession would immediately be raised to a 
much higher level. 


Come from Study and Experience 


The congested values in large and small 
cities demand constant indemnity from 
loss by fire; credits are largely based 
upon this protection and the local agent 
is the man who comes between the com- 
pany and his customers. He should be 
conversant with all the various hazards 
of the risks he insures. He should be able 
to intelligently judge of proper rates; 
should know intimately all the condi- 
ticns of the policies he issues, and be 
able to construct policies upon which the 
form shall cover the full interests of the 
insured, and at the same time properly 
protect those of the company he repre- 
sents. All these qualifications come only 
from study and experience. 

In every town and city throughout this 
broad land, there is to be found at least 
one agent of standing and character. He 
may have been engaged in building up 
his business through years of toil; he 
may be carrying out plans made by oth- 
ers long before he engaged in the busi- 
ness. To such agents, and them only, is 
due what high standing is now main- 
tained in the business. 


Cause of Antagonism 


We have heard much of late relative 
to adverse state legislation, much of it 
aggravating to both agents and com- 
panies. A greater portion of this legis- 
lation has been brought about through 
misunderstanding between the public on 
one side and the companies on the other. 
My own personal experience in practical 
legislation has been that when the aver- 





age legislator learns that the companies 
intend to treat the public fairly, they are 
in favor of fair and wholesome {awe 
Most of the antagonism has come through 
unfair rate making, unfair loss settle- 
ments, and carelessly drawn contracts, 
brought about through the ignorant acts 
of untrained insurance agents. From a 
viewpoint of fair legislation, the com- 
panies should employ only fair minded, 
trained, experienced and educated men, 
not only as tocal agents, but rate makers, 
special agents and adjusters as well. The 
influence exerted by a good local agent 
in his community is far reaching, and 
may have a tendency to check unfair leg- 
islation, as well as bad practices in the 
business. Then why should companies 
hesitate, when making their appointments, 
to select old and trained ents? The 
principal reason is because the excessive 
competition among companies for pre- 
mium receipts has tempted them to ap- 
point new and untrained agents, in order 
to secure a few more premiums, 


Limit on Number of Agents 


It has always seemed to me that no 
person not exclusively engaged in the 
fire insurance business should be per- 
mitted to represent any fire insurance 
company, and that a law should be passed 
in each state to that effect, or at least 
the number of agents in any community 
should be restricted by law, say one 
agency to every 5,000 of population, in 
cities of less than 60,000, and one to 
every 10,000 in cities of over 50,000. We 
are engaged in a business, possible only 
by a license, issued from our insurance 
departments, so that restrictions in the 
number of agents could easily be obtained 
by amendment to present laws. Some 
states have passed laws making the ap- 
peintment of agents dependent upon their 
ability, and knowledge of the business. 
Gcod laws, so far as they go, but not 
broad enough to restrict the indiscrimi- 
nate appointment of too many agents. 

Robbing Legitimate Agent 

The tendency to appoint banks, trust 
companies, officers of building associa- 
tions, land and loan agencies, is robbing 
the legitimate agent of a large portion 
of his preferred business, and some non- 
preferred, and if a concerted action could 
be taken by all the local agents of this 
country, the companies themselves would 
discontinue the practice and the old fash- 
ioned good agents again come into their 
own. The effort is worth making. The 
concentrated power of the local agents, 
expressed in united action through this 
association, will accomplish this much 
needed reform in the business. 

hat the evil of appointing too many 
loca! agents is not a new one, I want to 
quote from an address made in 1897, be- 





fore the Fire Underwriters Association of 

the Northwest, by the able president of a 

eomans, American fire insurance company. 
e said: 


Views of Company President 

“Another help which we misuse, or at 
least neglect to use to its full of ef- 
ficiency, is the local agent. We interfere 
with his usefulness as a class by care- 
lessness in his selection, and as an indi- 
vidual by mistakes in our treatment of 
him. We hear so much talk about good 
agents. Now, if they were all good, we 
should not make so much of those who 
are notoriously good; and without saying 
that there are any bad agents, if there 
aie any in the business who are not good, 
it is the fault of ourselves, who are re- 
sponsible for the appointment. I appre- 
ciate that in any considerable number of 
men there are some whose moral stand- 
ards are below the average, but I do not 
refer to them. We do not wittingly ap- 
point thieves as agents, but we have ap- 
pointed and are appointing every day as 
agents men who do not know, and cannot 
learn, how to write a policy properly; 
agents who are poor financial managers, 
who are delinquent with their correspond- 
ence and accounts; agents who lack the 
intelligence to explain the contracts we 
have empowered them to make; agents 
whose personal reputations in the com- 
munities where they dwell are such as to 
lower the public estimation of any busi- 
ness in which they may engage. 


No New Appointments 


“I think we display too great a wil- 
lingness to establish new agents in the 
business. Competition, and the ambition 
to increase premium receipts, are respon- 
sible for this. To educate a new agent 
is always troublesome, frequently ex- 
pensive. We have our hands full of this 
educational work from necessary changes 
in existing agencies, and as a rule, too, 
the establishment of a new agency in- 
frir.ges on the real or fancied right of 
some old agent, and we all know what 
a constant source of friction this is. If 
no new men were appointed as agents for 
several years, we should find a great im- 
provement in the tone of our local agency 
field. With the number and kind of agen- 
cies already in existence, we cannot ele- 
vate the force by establishing new men 
in the business. 

“Under our present system we pay the 
same compensation to the inexperienced, 
incompetent and careless agent that we 
offer to the experienced, faithful and 
painstaking one, and under existing con- 
ditions the rewards of the local agents 
are not such as to induce the kind of men 
we want to engage in the business. But 
if we will let the: natural law the “sur- 
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CHICAGO 


SOLE SURVIVOR OF THE 1850 COMPANIES 


Of the seven fire insurance companies organized in New York in 1850, the 


Niagara Fire Insurance Company 


is the only remaining company. The fact that it has weathered the storms 
of over 60 years and now is one of the successful and thrifty companies 
is due to careful management, prompt and honorable dealings, conservative 
policy, and careful underwriting—all of which begets public confidence. 














Year Ending Total Net Net Premiums Net Losses 
Dec. 31 Assets. Surplus. Received. Paid. 

ae $6,981,689.16 $2,664,692.31 $3,174,563.96 $1,691,311.00 
arr 6,736,192.25 2,475,199.18 3,226,699.86 1,644,310.00 
Ee 6,249,037.44 2,061,127.99 3,161,210.91 1,477,189.35 
ee 6,122,658.84 2,294,308.90 3,184,329.42 1,455,614.30 
ae 6,233,122.31 1,569,465.82 3,106,301.33 1,731,604.31 
See 3,187,714.58 785,090.11 3,187,714.58 1,417,496.33 
a 4,463,263.10 1,020,208.25 3,068,938.66 3,363,418.98 
Se 732,286.11 1,810,411.59 2,709,979.10 1,297,331.84 
a 4,319,724.93 1,506,981.71 2,652,911.66 1,472,624.15 
ey 3,859,761.96 1,206,661.67 2,488,528.19 1,139,710.46 
ae 608,154.91 1,104,937.07 2,436,372.65 1,177,833.27 
eS aaeks 3,243,675.30 962,567.25 1,847,532.94 1,149,660.09 
ae 2,899,390.06 811,835.21 1,653,821.65 1,025,084.15 
a 2,740,897.78 754,407.73 1,640,375.13 999,381.02 
2,788,741.04 771,776.79 1,602,259.14 846,477.11 
es cack 2,767,722.45 713,766.03 1,623,595.00 740,611.51 
a 2,466,095.63 478,164.89 1,563,720.63 779,249.99 
Ey a5 00 dah 50 eee kes vesenesenan $42,117,854.81 $23,408,807.86 
PPP ee 36,572,648.19 20,332,493.14 

J. P. SINGLETON, co er errr re er $78,690,503.00 $43,741,301.00 

Assistant Manager 
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Ceutonia 
Fire Insurance Company 





HOME OFFICE BUILDING 


No. 44 & 46 South Jefferson Street 
DAYTON, OHIO 


Chartered in 1865, it is one of the oldest and the strongest 
and most successful of Ohio’s Stock Fire Insurance Companies. 
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vival of the fittest’’ work undisturbed in 
our interest, we will find a most gratify- 
ing improvement in the kind and amount 
of aid we receive from our agents. We 
are making a mistake, a serious mistake, 
the consequence of which cannot be fore- 
seen, in indiscriminately adding to the 
large army of local agents that are over- 
running the land. 


Protect Agent in His Territory 


“An agent should be protected in the 
territory assigned him. Overhead writ- 
ing, whether from the head or depart- 
ment office, is an injustice to him, and de- 
moralizing to the agency, and should 
never be permitted without the consent 
and cooperation of the agent. “My com- 
panies seem to have no confidence in me 
or my judgment,” is the cry of some 
agents. In many cases the companies are 
right. They know they have appointed a 
class of men unfit for the positions, and 
their lack of confidence is born of sad 
ana expensive experience. But there are 
many agents who are worthy in every 
way of the confidence and respect which 
they receive. It needs no argument to 
prove that the statistics of American un- 
derwriting would read very differently if 
all our agents had always been of this 


class 
Could Take Pride in Calling 


“Even as an ordinary citizens, the agent 
is not the ‘help’ that he might be to us. 
If we limited our selection to men ot 
character and brains, and then treated 
them as such, they would not feel obliged 
to apologize for their calling; they would 
take pride in it as trusted and trust- 
worthy representatives, and they could 
and would explain many of the questions 
arising between the companies and pol- 
icyholders. They would foster a healthy 
and intelligent sentiment towards the 
companies to take the place of the pres- 
ent unreasoning prejudice, and such pub- 
lic sentiment would eventually find its 
expression in the repeal of many obnox- 
ious laws.” 

If the managers of insurance compa- 
nies who were present and listened to 
this able address, had heeded these wise 
words of advice, and put into practice at 
once the suggestions made, the tone of 
the local agents throughout this coun- 
try would have been much raised; the le- 
gitimate agents benefited; their business 
increased and maintained upon a much 
more profitable basis; not only for the 
agents, but for companies as well. 

FPewer and Better Agents 


When we prosper, the companies pros- 
per as well. When the agent is well 
treated, doing a good business, he is much 
more disposed to see that the companies 
he represents get fair and liberal treat- 
ment. In my opinion, had this man’s 
counsel been heeded, much of the late 
unpleasant legislative experiences would 
have been avoided. From the best au- 
thcrity obtainable, we learn that there 
should be fewer and better agents, and 
when the companies put the business upon 
a higher plane, by not appointing new 
agents, but cultivate the old, just so soon 
will they turn the tide of adverse legisla- 
tion and public prejudice, and build the 
business upon a higher plane and a more 
profitable basis. 

Why then should this great association 
of ours hesitate to take drastic action if 
necessary, to induce and aid the compa- 
nies in reducing the number of agencies 
threughout the country, thus placing 
their companies with already existing es- 
tablished and responsible agencies. Man- 
agers and officers of companies are pro- 
gressive as a rule, and open to fair sug- 
gestions that will benefit them and the 
business they are engaged in. 

Agents Must Do Their Part 


At the same time, the agents must do 
their part; they must make room for 
such companies as are not getting a fair 
share of the business; treat them fairly; 
give them an average of the lines; don’t 
put them on all the targets and nonprofit- 
able business and expect them to stay 
with you, for they won’t do it. Show the 
parent company that it has no need for 
an annex, for you will give it the busi- 
ness it should have without this un- 
necessary competition, the appointing 
other agents, new and untried, but able 
to swing a few good risks. This is not 
a one-sided game. The companies have 
rights as well as we, and if we expect 
to get good treatment from our compa- 
nies, we must give them fair treatment 
in return. Don’t sit around and com- 
plain if you lose business; get out, make 
a stir. and get something new to work 
with and on. Put brains into your busi- 
ness, and eventually the companies and 
managers will recognize you. 

Rates Being Lowered Rapidly 

From what we can learn, fire insur- 
ance rates in this country are being low- 
ered rapidly, while the fire loss is not 
diminishing but increasing, and compa- 
nies are complaining bitterly. What is 
the cause? Recently competition has 
been increased by multiplication of an- 
nexes. New agents have been appointed 
in the mad race for more premiums; any 
kind of premiums will do. Every new 
agent wants to impress upon his cus- 
tomer that he can do something for him 
that no one else can do, so he sets about 
to get the rate reduced, thus securing 
for his company a premium, no matter 
at what cost. Do companies expect that 
old and tried agents are going to sit 
around and let their business go off their 
books? No. The old agent then gets 








busy in reducing rates and tries to go 
his new brother one better, and between 
the two the company gets a lower premium 
than before, and when the average is 
made up, the income is materially low- 
ered I do not mean that fire insurance 
agents should not have some competition, 
for all business is made healthy by rea- 
sonable competition, while it is ruined 
by unhealthy and that which is excessive. 


One-third of Present Number Enough 


One-third of the present number of 
fire insurance agents throughout the 
United States would be sufficient to 
transact all the business and do it upon 
a much higher and better basis than at 
present, and when the companies come 
to understand that this is the condition, 
and reduce the agents to a much less 
number, then will their business improve, 
their income increase, and the general 
coudition of the business be put upon a 
higher plane. 

Much has been written and said upon 
the question of overhead underwriting, 
and competition of brokers. Did you ever 
stop to think that if all agents had the 
‘kind of training, ability and enterprise 
displayed by leading brokers, that we 
could obtain and hold as much business 
as they can? What secret do they pos- 
sess that we do not? Why don’t we go 
t» large insurers and tell them how to 
put in a salt water barrel here, stop a 
hole there, put in a stand pipe and hose 
here, a watch clock there, or equip their 
plants with automatic sprinklers if cir- 
cumstances warrant, and obtain their 
business? It is our own fault if we do 
not take advantage of all these situa- 
tions and protect our business, and the 
companies’ fault if their agents do not 
krow how. 


Appointing Agents in North Dakota 


A short time ago, in conversation with 
a prominent special agent, he stated that 
a number of years ago he sent his as- 
sistant into my state for the purpose of 
appointing new agents for his companies. 
Upon his return he said there was no use 
in trying to appoint new agents under 
his companies’ requirements, for a num- 
ber of special agents in that state would 
lcad into a box car bunches of supplies 
and as they went through the towns 
throw enough supplies upon the depot 
platform to make the necessary number 
of appointments, and whoever took the 
supplies was considered an agent for 
their company. 

Another special agent says: “What are 
you going to do when you are working 
for a small company, and find in each 
town agents already burdened with com- 
panies?” I say: “Stay out. Don’t ap- 
point a blacksmith or a barber.” He says 
he never leaves a town without getting 
some kind of an agent; any old kind 
seems better than none at all, and thus, 
through the action of companies and spe- 
cia} agents, they are daily lowering the 
average intelligence of their agents. 

Send Out Literature Until Doomsday 


Much is being written and said of fire 
prevention; both by laymen and those 
engaged in the fire insurance business. 
Much stress is being laid upon educating 
the masses, both by disseminating lit- 
erature upon the subject, by addresses 
from leading theorists, by bringing the 
subject to the attention of teachers in 
public schools, by calling the attention 
of the public to the fearful fire loss in 
this country, as compared to the small 
less in foreign countries. All these ef- 
forts seem to be along the right direc- 
tion, but you may lecture, send out lit- 
erature until doomsday to little avail. if 
the ccmpanies continue to place their 
pclicies in the hands of ignorant and un- 
trained agents. Competition has extended 
to such an extent that companies do all 
they can to keep their agents sending in 
more premiums, not caring upon what 
kind of property or what kind of moral 
or physical hazards, so long as a good, 
fat check comes in at the end of each 
month. Not long ago an agent in a 
small town in my state was ordered by 
his company to cancel a risk. He replied 
that he would do so as soon as he could find 
the policy, and notified the company that 
if they did not come and get their sup- 
plies by a certain date he would burn 
them up. This agent represents a num- 
ber of leading companies. What chance 
does a company stand in the hands of 
this sort of an agent? And yet by their 
scramble for representation, the compa- 
nies must put up with almost any kind 
of treatment if they are to receive a few 
more premiums. 


Too Many Companies 


There are too many fire insurance com- 
panies now engaged in the business. 
Their great number, to which is added 
the ever increasing annex, if continued, 
wiil bring the business to a chaotic state, 
weaken many of the companies them- 
selves, and by excessive competition re- 
duce rates to such a point that no com- 
pany will be able to make a profit; then 
will the public show distrust, weakened 
companies fail or reinsure, a general re- 
organization take place, and then may we 
hepe to see the number of local agents 
reduced, the general quality raised, and 
the business put upon a safe and sane 
basis. 

Preparation Involves Much Expense 

Local fire insurance agents everywhere 
are held responsible for their acts; both 
by the companies they represent and by 
their customers. In every public address 
made upon the subject of the local agent 
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Never Missed a Cog 


Through all the big conflagrations of 
the country that have tried the souls of 
the insurancs companies, the FIRE- 
MAN’S FUND of SAN FRANCISCO 
has emerged unscathed, establishing a 
record that challenges admiration. 
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we are told that to them the public must 
look for proper protection. They must 
so draft their policy forms that their 
customers may be fully protected in case 
of a loss; they must look after rates and 
the standing of their companies. To 
prepare an agent to meet all these re- 
sponsibilities takes time and involves 
much expense. When an agent has so 
prepared himself, he occupies a semi- 
public position and no incompetent com- 
petitors should be permitted to engage 
in the business. Much complaint that 
has been recently made in the press con- 
cerning overinsurance has arisen solely 
from overcompetition among agents and 
brokers. If a good agent refuses to add 
to an already fully insured risk, the cus- 
tomer immediately goes to some incom- 
petent agent or broker and secures all 
the insurance he wants. By this means, 
frequently, a moral hazard is produced, 
thus making the incentive to fire loss 
much greater, and when the fire comes, 
another percentage is added unnecessarily 
to the already burdensome loss ratio. 
Note of Warning to Companies 

All writers, thinkers, and public speak- 
ers upon the subject of local agents agree 
that the multiplying of the number of 
agents produces dissension, unfriendli- 
ness, and distrust, leading to bad prac- 
tices in their attempt to keep up pre- 
mium receipts, and unless in some man- 
ner curbed, will produce results that will 
b2 difficult to improve. Without seeming 
to continually repeat what I have said be- 
fore, I want to sound a note of warning 
to the companies, that unless this multi- 
plying of the number of agents ceases, 
they will find the competition will so 
reduce their premium income by reduc- 
tion in rates, that it will be found a 
real menace not easily changed. 

I do not want to be classed as advo- 
cating too many reforms, but I believe a 
few able reformers, both among the local 
agents and the companies, could bring 
ahout the desired results if they would 
devote a little time and thought to the 
subject. 

Accommodate New Agents 


It has been said that a fire insurance 
company will sometimes carry a target 
risk for a new, untried agent, when they 
weuld decline the same risk for an old, 
faithful and good agent. Not long ago I 
heard of a case where a company was 
dissatisfied with an old and tried agent, 
and made a transfer of its agency to a 
new and unexperienced man, He sent in 
a few risks to which the company ob- 
jected and ordered cancelled. The new 
agent wrote a letter to the company to 
the effect that he was running the busi- 
ness and if they did not like his way, to 
come and get their supplies. They not 
only stayed on the risks, but continued 
the agency. No old or tried agent could 
have treated his company in this manner 
and kept the agency of his company. The 
truth of the matter is, there are too many 
companies and too few good risks to go 
around; so some of them must take what 
they can get as long as they must con- 
tinue in the game. 


Average Gross Income, $554 


In a certain town of less than 15,000 
people, and an annual premium income of 
$75,000, there are twenty-seven agents. 
If the business were divided equally 
among all these agents, there would be a 
premium income of $2,770 each. If the 
business should produce an average of 
20 percent commission, there would be a 
gross annual income of $554 for each 
agent. How much office expense, taxes, 
donations, to say nothing of a living for 
the agent, would such an amount pro- 
vide; especially in these times of high 
living expense? Is this not a sad com- 
mentary upon so extensive and important 
business as fire insurance? 

Recent statistics show that there are 
now in full fledge in the United States 
seventy-two annexes and more forming. 
Where will ‘it all end, and will the time 
soon come when everyone having prop- 
erty to insure will act as his own insur- 
ance agent, getting whatever commission 
there may be upon his risk, into his own 
pocket instead of its going to some old 
time tried local agent? In some towns 
certain companies are now appointing 
merchants as insurance agents. Such a 
practice would seem to have no excuse 
for its being. 

Cat-and-Dog Competition 

And will not fire insurance companies 
soon be compelled to heed the warning of 
the insurance commissioner of New York, 
in his instructions to casualty companies, 
when he says, “their underwriting must 
be based upon statistical experience and 
free from the element of competition?” 
That means they must charge such rates 
an¢ insist upon such practices as expe- 
rience shows necessary to support the 
business profitably. Is it not perfectly 
plain that if fire insurance companies 
continue to carry on the present method 
of competition by multiplying the num- 
ber of agencies, that the insolvency of 
some may be expected? It is popular 
newadays to encourage a cat and dog 
competition, due somewhat to progres- 
sive politics. The agent who writes in- 
surance as a side line is in effect, in the 
same class as a cut rate merchant who is 
now being so much condemned by right 
thinking people. He puts little time and 
thought into his business, writes badly 
constructed forms, thus giving little or 
no service in return for the premiums he 
collects, and yet the companies will em- 
ploy this kind of an agent, and expect the 





public to be satisfied. Companies will 
never receive fair treatment from the peo- 
ple until they appoint a higher grade of 
agents, and stop appointing incompetent 
men as our competitors. 

Therefore, the remedies suggested are: 
concerted action by this association in 
trying to induce companies not to appoint 
new and untried agents, and aid legisla- 
tures in passing laws restricting the 
number of agents in ‘each town or city, 
to a reasonable number. 





NO WORK BY GRIEVANCE BODY 





State Associations Have Successfully 
Handled All Matters, Says 
Chairman C. F. Souder 


No complaints were brought before 
the grievance committee of the National 
association during the past year, this in- 
dicating, says Chairman C. F. Souder 
in his report, that the state associations 
had been able to handle all matters pre- 
sented. His report to the president 
was as follows: 


With your approval the following mem- 
bers were selected to serve on the griev- 
ance committee of the National Associa- 
tion of Local Fire Insurance Agents, to- 
gether with myself: E. P. Ingraham, 
Worcester, Mass.; . L. Hatch, New 
Britain, Conn.; C. W. Thornberg, Hunting- 
ton, W. Va.; Alfred Pirtle, Louisville, Ky. 

The duty of expressing to you my ap- 
preciation for the honor that has been 
bestowed upon me in selecting me as 
chairman of the grievance committee, is 
a pleasure indeed and it is a matter of 
regret that I have not had any services 
to perform, although the regret evolves 
itself into a source of satisfaction, not 
only to the grievance committee and its 
chairman, but must be a source of great 
satisfaction to the association itself. 

Not one single grievance has come be- 
fore your committee, individually or as 
a body, during the year past, and surely 
this is a pleasing state of affairs. 

Indirectly your chairman has _ learned 
ot one or two complaints regarding the 
expiration rule, but apparently the state 
associations have been able to handle 
these without calling upon our body. 

In view of the fact that state associa- 
tions largely handle such complaints as 
arise, and as on investigation your com- 
mittee finds there are some states that 
have no grievance committee, your com- 
mittee therefore desires to recommend 
that the secretary take up the matter 
and urge the appointment of a grievance 
committee in each state and that an up- 
to-date record of these committees be 
kept on file in his office at all times. 





Secretaries Organize 
A number of the secretaries of the 
state associations got together Tues- 
day night and organized the National 
Assembly of State Secretaries for the 
exchange of information, literature, 
methods, etc. J. A. Giberson of IIli- 
nois, was made permanent chairman, 
and F. A. Norton, of Massachusetts, 
permanent secretary. The assembly 
held another meeting on Wednesday 

and completed further details. 








CONWAY ON MIDDLEMAN 


HOLDS STRATEGIC POSITION 


Fire Waste Considered in Connection 
With Agency Standards, Protec- 
tion of Agents and Cooperation 





“The Middleman in the Insurance 
Business” was the interesting title of 
an address by Captain J. J. Conway of 
the Cincinnati Salvage Corps. Captain 
Conway is one of the comparatively 
few men in the country who combines 
to a striking degree a practical knowl- 
edge of fire fighting and fire protection 
with that of the principles of the insur- 
ance business. A man of great natural 
ability, forceful in his methods and in 
his expression, he invariably strikes a 
“ten blow” when he gets up to speak, 
and his address before the local agents 
was no exception.’ He is closely in 
touch with the city administration of 
Cincinnati and has furnished much of 
the practical knowledge which has been 
the basis of its fire prevention work. 
Some time ago insurance circles were 
startled by the news that Captain Con- 
way had been almost fatally injured in 
the explosion of gas from Pres-to-lite 
tanks; it was thought he would not re- 
cover, but his splendid physique pulled 
him through and he is now in his old- 
time fighting vigor. In his paper he em- 
phasized the losses resulting from in- 
cendiarism. His work for years past 
has had largely to do with this phase 
of the fire hazard and it will be the 


| opinion of some that he has overesti- 





mated it. However, none will question 
the importance and timeliness of his re- 
marks. 

His address was as follows: 


Having been asked to present a paper 
for your consideration, after much 
thought, I decided to take for my sub- 
ject, “The Middleman in the Insurance 
Business.” Two Irishmen were talking 
about an execution that was soon to oc- 
cur and Pat said to Mike, “Will they be 
after hanging the man?” “No,” said Mike, 
“they do be going to put him in a chair 
and kill him elocution.” It is not my 
purpose today to overwhelm you with a 
flood of elocution, but I hope to present 
in a plain, practical way the most seri- 
ous problem connected with the fire insur- 
ance business, and if possible to suggest 
some things that may aid in the solution 
of the problem. 


Extent of Fire Insurance Business 


It is with great reluctance that I at- 
tempt to write upon a subject so vast 
and so far-reaching. Moreover, it would 
be impossible even to give statistics 
showing the extent of the business as 
done in the world today, because such 
figures would need to be as large as those 
of all trade. There is practically no 
combustible property that is not insured 
against fire; every car of grain, every 
scow load of lumber, every bale of cot- 





ton, evey package of manufactured goods, 
from the time it assumes merchantable 


shape until it is entirely consumed, is 
thus conditionally the property of insur- 
ance. Without such a system modern 
commerce would be impossible. The fire 
insurance policy, or the assignment of 
certain interest in it, is attached to the 
mortgage given by the farmer for 
money to build his new barn. The 
insurance policy is as valuable to 
banker, as is the warehouse or shipping 
receipt. On the strength of it he ad- 
vances funds for that magic of commerce, 
the moving crops. Fire insurance is as 
important to the manufacturer as is the 
foundation under his factory; fire insur- 
ance is in fact the very backbone of that 
part of our social field, which has to do 
with making, moving and keeping ma- 
terial things. 


Perfection Is Impossible 


That a system so gigantic, so wide- 
spread and so constantly in use should 
have its abuses is not to be wondered 
at, that it could ever be made perfect 
is of course unthinkable. Still its very 
immensity and its immediate relation to 
every man makes it imperative that it 
should be made as free from even the 
suspicion of corrupt practices, as strong 
and stable, and as serviceable to the pub- 
lic as possible. 

No doubt all of you read the series of 
articles by Arthur E. McFarlane which 
appeared in several issues of Collier’s 
Weekly, beginning last February under 
the title of “‘The Business of Arson.” The 
first article begins with the words, “Here 
is a sensation. But it differs from the 
ordinary sensational story because it un- 
der-rates the facts and because every 
fact presented is susceptible of exact 
proof.” The articles, which contain much 
food for thought, then proceed to prove 
that burning property for the insurance 
has become their end by willful neglect 
of their property, that others deliberately 
lay the mine and apply the torch, and 
that producing “commercial fires” has be- 
come a regular business in big cities 
through gangs of paid incendiaries which 
are constantly at work. 


Increasing at Frightful Rate 
The fire loss in English speaking North 


| America is from eight to thirteen times 


| tion of western Europe. 


| increased only 21 percent. 





as great, to the dollar of wealth or to 
the 1,000 of the population, as in any na- 
Moreover, the 
loss by fire has been increasing at a 
frightful rate. Take for instance the de- 
cade from 1897 to 1907. In 1897 the fire 
loss in the United States amounted to 
$116,354,575. In 1907 it amounted to $215,- 
084,709, an increase of 84 percent, while 
during the same decade the population 
In Canada 
during the last decade the fire loss has 
increased 100 percent. 

The question which inevitably presents 
itself is—Why this astonishing fire loss 
in the United States and Canada? Much 
has been written and said upon the sub- 
ject, but as a rule we have been beating 
around the bush. It has been attributed 
to many things; to carelessness to flimsy 
construction, to insufficient fire protec- 
tion, to poorly paved streets which hinder 
the fire companies in getting to a fire, and 
to other things too numerous to men- 


tion. 
Have Whispered It Around 

As a matter of fact, no one knows bet- 
ter than the insurance authorities them- 
selves, including all of us here today, 
what the real cause is. We have whis- 
pered it around in the inner circles, but 
have been afraid to proclaim it from the 
housetops. There is nothing to be gained 
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by dodging the real issue, and there will 
never be a reduction of the fire loss until 
we face the facts squarely and with a de- 
termination to place the blame where it 
belongs to punish the guilty. The real 
cause is arson and incendiarism. A care- 
ful survey of the whole situation will 
leave no doubt as to the truth of this 
statement. It is a notorious fact for ex- 
ample that “unprosperous summer hotels 
become unusually dangerous risks in 
October and November, while winter re- 
sort hotels burn briskly in April and 
May.” Again as Mr. McFarlane says 
after reviewing a large number of fires 
covering years, “The real cause, the chief 
cause in all these diverse classes of fire 
loss is always the same, unsalable goods 
and useless machinery.” 


Risk Company Fears Most 


The risk which an insurance company 
fears most is not the factory that is in 
operation, but the one that is shut down. 
Another illustration of this fact is seen 
in rural districts where farmers in com- 
paratively small groups carry their own 
insurance at a rate far below that which 
the large insurance companies can afford to 
offer. With reference to this situation 
the ex-president of a great Canadian com- 
pany said, “Every one of those little 
bunches can insure each other at 20 cents 
and 25 cents and save money. We have 
to take all and sundry and we can’t 
make money on farm insurance at $1.50. 
And it is not the difference in expense 
ratios, it is the difference in fires.” In 
that statement we have the whole thing 
in a nut-shell. That the losses in this 
country are very materially increased by 
willful destruction or carelessness is be- 
yond dispute. I appeal to all of you now 
present, no matter where you live, to say 
whether I do not speak truthfully when 
I charge that in every town there is at 
least one man who has had a profitable 
fire, and who is generally believed to be 
not too careful in avoiding another. 


Destruction of Moral Ideals 


insurance and protection, making a total 
loss of $220. And if we may attribute 
one-half of the losses to carelessness, ar- 
son and incendiarism, and this is a con- 
servative estimate, then the criminal fire 
loss in the United States amounts to one- 
quarter of a billion dollars annually. To 
get the full cost, we must add the in- 
juries received and the terrible loss of 
life, as well as the destruction of our 
moral ideals. 

Who is responsible for this deplorable 
state of affairs? It must be admitted 
that the stock fire insurance companies 
work upon a system which encourages 
crime and destruction. Contrary to the 


custom which prevails in other lines of | 
big business, the agents have control 
over and are in a position to force their 
wishes upon the companies. The local 
agent thus becomes, without doubt, a most 
important, if not the chief, factor in the 
situation. 


Has Them at His Mercy 


What the commission merchant is to 
the produce business, standing between 
the producer or grower and the consumer, 
that the agent is to the insurance busi- 
ness, standing between the underwriters 
and the public. He is so to speak, the 
middleman in the insurance business. He 
is in a position either to serve the in- 
terests of the company, the assured and 
the public at large, or to injure them. 


at his mercy. He is the man who, being 
on the ground, must use his best judg- 
ment as to the character of the property 
and that of the owner, and to the condi- 
tion of the one and the circumstances of 
the other. 

That many of the evils existing in the 
business today, and many complained of 
by the public, are traceable to the acts 
of the local agents and their solicitors 
there can be no doubt, and if these evils 
are ever cured they must be remedied 
largely by this association. If an agent 
is unscrupulous, he may deliberately lead 
men to over-insure, place insurance with 
men of the most doubtful reputation, deal 
treacherously with the insured by failing 
to explain carefully all the provisions of 
his policy and do many other dishonor- 
able things to make large commissions. 
If he is over-zealous to do a big business 
and to meet the competition of un- 
scrupulous men, even though he be essen- 
tially honest, he will be apt to take a rosy 
view of many a questionable situation. 


Discredit the Whole Business 


In either case, the tendency is to dis- 
credit the whole insurance business and 


| bring it into disfavor and even disrepute. 


4%. 
Bvery $100 of actual fire loos means an | he biggest asset, therefore, of the agent 


additional expense of $120 for the cost of | 


is his reputation for knowledge and skill 
in his business, and for integrity. No 
man should be permitted to represent a 
company, or solicit insurance, unless his 
character, ability and knowledge of the 
insurance business is at least par. For 
insurance business, if not carried on 
properly and safe-guarded on every side, 
tends to encourage the destruction of life 
and property, thus putting a premium 
on crime and becoming a menace to so- 
ciety instead of a blessing. 

We hear at every fire chief’s conven- 
tion, and from almost all the municipal 
and state officers, condemnation on all 
sides because the local agent has per- 
mitted more insurance than the value of 





It | 
is not too much to say that he has them | 
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| the property. Laws have been repeatedly 
| enacted for the purpose of avoiding over- 
insurance, but, on the other hand, have 
| inereased it by placing a premium on 
carelessness and crime. In all fairness 
to the local agent, it must be said that 
it is not within his province, nor would 
it be possible in the short period of a 
| life-time, for him to acquire all the neces- 
sary knowledge to estimate the value, 
quantity and quality of all articles offered 
for insurance. And all legislation com- 
pelling him to inspect and place a value 
on the property offered for insurance is 
| putting the responsibility where it does 
| not belong. 


Only Owner Knows Value 


If there is any person who knows the 
| value of the property it is the owner, his 
agents and employes, and on them should 
rest the responsibility of fixing the value. 
Again, the agent may have full knowledge 
of the value of the property that he is 
| insuring, and the full value may be there 
| et the time when he places the policy, 
| but a building may depreciate and mer- 
| chandise may be either sold or removed 


before the time of the fire, thus leaving 
the owner over-insured at the time of 
the fire. 

It has been said, and truthfully so, that 
the insurance companies are merely col- 
lectors and distributers of the fire waste; 
that being the case, the money collected 
in premiums should be sufficient to pay 
the fire waste, together with expenses 


| and a fair percent for the amount of capi- 


tal invested, They are collecting it and 
distributing it for the assured. Many 
| people see, or believe they see, something 
faulty in the business, due, as they term 
it, to the high rate of insurance; when 
| the fact of the matter is that the rate is 
| high because of the negligence and in- 
| difference and wastefulness of the insur- 
ing public, who have control and manage- 
ment of the property destroyed and of 
the amount of money which must be col- 
lected and distributed. 
Charges Futile and Foolish 
The only persons who can prevent a 
needless loss by fire, are the owners and 
occupants of the insured premises. Upon 
them rests the responsibility for heavy 
losses, and so long as that fundamental 
principle is not recognized by the owner 
| and occupant of real estate, all charges 
of carelessness or incompetency against 
cities, underwriters and fire departments 
are futile and foolish. It is as absolutely 
| hopeless to try to help a man save his 
property from loss by fire, who fails 
for any reason to fulfill his own duties 
| toward the property and to the public, as 
it is to try to lift an incapable or intem- 
perate workman to the level of a skilled 
mechanic. There is no agent or inspector, 
unless he be a prophet, who could by in- 
spection determine what a man designed 
until he had carried out his purpose. All of 
these things are most important factors 
in the subject of overinsurance. 
Owner Should Bear Part of Loss 
The same old question then arises, 
“What are you going to do about it?” In 
such cases the appeal is generally to the 
legislature for laws to compel people to 
follow a course believed to be desirable, 
|and the faith of the modern man in the 
power of statutory laws and the police- 
man’s club to accomplish everything, from 
the preservation of school children’s teeth 
to the building of an empire, seems to be 
unbounded. I have no such faith. There 
are many things that the law and its 
officers cannot accomplish, but there is 
nothing that they cannot spoil. Experi- 
ence has shown us that laws so enacted 
for the purpose of controlling insurance 
in many instances have done more harm 
| than good. The fact that a man is a 
| legislator or an officer of the law, is no 
indication that he is endowed with a full 
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understanding of the technical knowledge 
of every business. For if fire waste due 
to negligence and incendiarism is ever to 
be stopped it must be by the enactment of 
a law which will compel every loser by 
fire to bear a portion of his own loss. 
This, I believe, would to a great extent 
abolish incendiary fires, and would also 
make the negligent man more careful. 

So long as the great public is willing 
to be charged a high rate to make up for 
the lack of care and protection of prop- 
erty, so long will the present state of 
affairs continue. Let public sentiment be 
aroused in this matter, and the reform is 
accomplished. 

Raise Standard of the Agent 

It is my opinion that the greatest goo 
that this association can do and ff 3 
within its power to do a great deal, is by 
raising and maintaining the standard of 
the local agent. Of course, this will be 
met with the argument, which has a great 
deal of force in it, that it is not within 
the power of this association to name the 
local agents, and that the responsibility 
for incompetent and careless agents rests 
with the companies who have the appoint- 
ing of those agents. 

As I have said, the local agent is really 
the most important man in the field, as 
he is the man to whom we must look to 
represent the company and its interests, 
and also the assured and his interests, 
He is the man who solicits and produces 
the business for the company. The rela- 
tions between the company and the agent 
should be most cordial, the agent con- 
stantly safe-guarding the interests of the 
company, and the company constantly 
looking after the interests of the agent. 
The agent is virtually to the company 
what machinery is to the manufacturer. 
If the machinery is defective, the article 
produced is defective. If the machinery 
is clumsy and antiquated, the cost of pro- 
duction is materially increased and the 
quality of the product lowered. There- 
fore, the company should guide and pro- 
tect its agent just as the manufacturer 
looks after and improves his machinery, 
in order that he may keep pace with his 
competitors and produce cheaper and bet- 
ter articles than they. It would be just 
as sane for a manufacturer to go into the 
factory and deliberately impair or destroy 
his machinery as for a company to go 
into a field and undermine or discredit 
its agerits. The inevitable result is de- 
moralization. 


Little Encouragement to Learn 

Under present conditions there is but 
little encouragement for a man to serve 
an apprenticeship in the business and to 
acquire the knowledge necessary to make 
himself master of the insurance situation 
in his town so that it will bring a fair 
profit at fair rates. Even if a man learns 
the business from top to bottom, is thor- 
oughly honest, and uses his knowledge 
to safeguard the interests of the com- 
pany, he may be pushed aside at any 
moment to make way for a shallow, ig- 
norant canvasser, who has no more knowl- 
edge of the contract he is making than 
the average librarian has of the contents 
of the books on his sheives, but who has 
the magnetism to persuade men to sign 
contracts. 

No solution to the problem will be 
found until a spirit of mutual confidence 
and fair play exists between the com- 
panies and their agents. Let the com- 
panies place only reasonable responsi- 
bilities on the agents and encourage them 
to exercise the most scrupulous care in 
placing insurance; in other words let the 
companies place a premium upon honesty 
and uprightness and integrity, even if 
it means a smaller volume of business. 
Let them exercise care to appoint as 
agents only those whom they can treat 
with the highest respect. And let the 
agents in their turn protect the interest 
of the company and those of the public 
from the designs of unscrupulous men, 
and the solution to our problem will not 
be far away. 


Outsider Can Do Little Harm 


If the intellectual and moral standards 
of the local agent are to be raised and 
his usefulness to society thus maintained, 
it must be through the persistent efforts 
of the local, state or national associations 
of those agents, through their willingness 
to stand under fire and by the obligations 
that they have assumed. There is a great 
deal said about, and much stress laid 
upon the fact that a company will enter 
a town and appoint an agent outside of 
the local board. This is all true, but that 
agent can do very little harm if the rest 
of the agents stand pat and demand cor- 
rect practices, not only locally, but na- 
tionally. 

It is true that a company not having 
much business in a town could enter into 
that town and appoint an agent on the 
outside, who would cut rates, rebate and 
do other things which are unbecoming 
to the profession and unjust to the insur- 
ing public, The local organization would 
be powerless to control this situation be- 
cause its only means of defense would be 
to fight the devil with his own fire, 
namely, to meet the rates named by the 
outsider and possibly go lower. This 
would bring about rate war and demorali- 
zation. The issue must be fought out on 
the ground of the local agent, impoverish- 
ing his territory which is necessarily cir- 
cumscribed by certain limits. The com- 
pany that is back of this one outsider is 
doing business from one hemisphere to 
the other and the immediate territory cov- 
ered by the rate war is a mere flyspeck 
to it. 





ent if the national agents were to demand 
just and ethical practices in all locations, 
or war in all. 
Help from the Inside 

When left entirely to himself the out- 
sider is not nearly so vicious and dan- 
gerous as he is quoted to be. The nature 
of the business compels a uniformity of 
policy and form, and as the most profit- 
able business is the mercantile business, 
and as all merchants are compelled to 
have two or more policies, the outsider 
could not do a great deal of harm with- 
out the assistance and cooperation of 
those on the inside. «a factory may sell 
its entire output to one man and make 
money, but no insurance company can do 
business safely without limiting its lia- 
bility on any one risk. The most danger- 
ous man to the local insurance business 
is the man on the inside, who agrees to 
live up to the constitution and by-laws of 
the association, and then secretly breaks 
faith and violates the agreement. 


Comes In When He Needs Help 


The great weakness in the local agency 
association is that it permits one who is 
not associated with the organization to 
build up a business sufficiently large to 
require the assistance of other companies 
to carry risks, on which he has been cut- 
ting rates and rebating. Then when he 
knocks at the door of the association it 
is thrown open, he is welcomed with open 
arms and he is permitted to become a 
member and enjoy the benefits of the as- 
sociation. Ninety-nine times out of one 
hundred he will be no more honorable in 
his dealings nor loyal to the principies 
of the association on the inside than he 
was on the out. His motive in coming 
in is not to promote the highest interests 
of the business, nor to aid in establishing 
equitable relationships between the com- 
pany, the agents and the public; his mo- 
tive is entirely selfish. He comes in sim- 
ply because he needs the rest of you to 
ery on the business he has been pirat- 
ng. 
Search for and Correct Weaknesses 


I have dwelt thus at length on some of 
the most glaring weaknesses and wrongs 
connected with the insurance business, 
and which, if overcome at all, must be 
corrected largely by the agents them- 
selves, and I have not taken the time to 
point out the many features of the busi- 
ness which are highly commendable. 
do not wish to be branded as pessimistic 
with reference to the outlook. I rather 
like the spirit of the Irishman, who, when 
he was out of funds and hungry, was 
given a loaf of bread. While walking 
home with it under his arm, anticipating 
the pleasure he would have eating it, a 
hungry dog slipped up behind, snatched 
the loaf of bread and ran. The Irishman 
looked at the retreating dog, thought of 
his empty stomach, and then, being an 
optimist by nature, said, “Well, I thank 
God I’ve got my appetite left.” So I am 
thankful that conditions are no worse 
than they are and that the day has at 
last come when we are willing to look 
the facts squarely in the face. The only 
way to advance the highest interests of 
any organization or business is to search 
for, discover and correct its weaknesses 
and faults. If I have seemed brutally 
frank in some of the things which I have 
said, I beg you to remember that my only 
purpose is to serve the highest interests 
of this association, which in the end must 
necessarily be the highest interests of the 
whole insurance business, and of the in- 
suring public. 





The softer a man’s head, the surer he is to 
“butt in.” 





ASKS AGENTS TO HELP 


FIRE PREVENTION IS A DUTY 





Denis F. Cash, Director of Safety at 
Cincinnati, Seeks Cooperation in 
Fighting Fire Waste 





Safety Director Denis F. Cash of 
Cincinnati gave another of his fine in- 
surance talks in welcoming the agents 
to the city and made an especially 
favorable impression. He is the right 
hand man of the Hunt administration, 
which has given particular attention 
to fire prevention and the fire depart- 
ment. Mr. Cash treated the’ subject 
from the standpoint of the city admin- 
istration and showed ways in which 
the insurance men could help educate 
the public and back up the city admin- 
istration in its efforts for better build- 
ing construction and the elimination 
of fire hazards. More and more the 
local fire insurance agent is taking a 
part in civic matters affecting the fire 
hazard and Mr. Cash’s paper was es- 
pecially timely and suggestive. He 
said: 

The department that I have charge of 
has to do with the safety of the city, and 
if some of you get lost, strayed or stolen, 
probably you will have to look me up. 
Particularly will that be the case if you 
get into the hands of the police depart- 


ment. 
Prevention the New Way 


Now we have been very much inter- 
ested here in the fire prevention proposi- 
tion. We are in it from several points of 
view. Of course, from an economic stand- 
point, because we believe that fire means 
waste. We are in it because the city of 
Cincinnati, like other large cities of the 
country, supports a very large fire de- 
partment, and the tendency is for it to 
grow larger and more expensive. In Cin- 
cinnati that means a very large part of 
our income, running up close to a million 
dollars a year. We rather think that in- 
stead of increasing it, following upon the 
line of the old school, that we would 
rather go back a little bit and see whether 
or not we cannot avoid increasing it_by 
some other measures. Just as Mr. De- 
Camp has said in reference to other pro- 
fessions, there was a time when we did 
not pay much attention to prevention. 
The doctor was satisfied if he got his 
patient, if he pulled him through, all 
right, if not, forget about it. That day 
has passed. The physicians are paying 
more attention to prevention. They want 
to know where these things come from, 
what cause them. In other words, the 
attention of the physician and public are 
directed to questions of sanitation and 
other preventive measures. 

50,000 Inspections by Firemen 

So, we believe, it is with respect to fire 
losses and fire wastes, it is time to give 
some time to questions of prevention. 
During the past year we have made prob- 
ably 50,000 inspections in Cincinnati— 
made by the firemen themselves, upon 
blanks that are furnished, that give in- 
fermation to anybody who wants to know 
anything about the condition of property, 
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and, when the conditions call for it, their 
proper prevention. Just what effect it 
may have upon the loss, the fire waste, it 
is pretty difficult to say, but that it is 
in the right direction and has a natural 
tendency to reduce fire losses there can 
be no question. We believe it is in the 
interest of the firemen themselves to do 
that; because every time they are called 
it necessarily means hazard and risk of 
their lives and limbs and danger upon 
the streets, and many other considera- 
tions which would call for it. 
Building Code Troubles 

We have in the. city, likewise a very 
rigid building code. We have had lots of 
trouble with it. The trouble has been 
principally because of lack of education 
on the part of the public. The people do 
not appreciate, at least until they are edu- 
cated to it, that it is of importance to 
have their buildings constructed prop- 
erly from a death prevention standpoint 
and fire risk standpoint. Unfortunately 
in the past there has not been sufficient 
attention paid to that. People were per- 
mitted to go ahead and construct build- 
ings to suit their own fancy, generally 
from the standpoint of economy, and, of 
course, naturally when you begin to en- 
force the building code you have to tread 
upon the toes of lots of these people, and 
when it comes around towards election 
time they tell you what they are going 
to do with you. We will pass beyond 
that. It is a matter of education. After 
a while the people will be grateful, I 
think, to the people who insisted upon 
their doing these things. There cannot 
be any excuse for taking any chance with 
the lives of people. There is absolutely 
no excuse, but it is criminal negligence, 
not to do what is required. 

Must Realize Responsibility 

I do not see how a man who realizes 
that situation can really sleep at night, 
with people in his propertv. that he does 
not know whether they will ever get out 
in case of fire. I had one instance in 
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WHAT A LEADING LOCAL 
AGENT SAYS 


Chas. B. Fitch, a leading local agent 
of Fort Wayne, Ind., in his talk before 
the Fire Insurance Club of Chicago 
at the Oct. 14, 1913, meeting, spoke of 
the Glidden Correspondence Course 
on Schedule Rating in the following 


way: 


“Schedule rating when understood 
and properly applied will be helpful to 
the insurance solicitor, and I recom- 
mend that every agent should take a 
course of study in the Glidden Corre- 
spondence School of Shedule Rating, 
and I also urge every manager 
and employe of the rating bureaus 
throughout the country to take a 
course in some of the well-known 
schools teaching salesmanship.” 


Perhaps you as a local agent would 
not care to make the study of schedule 
rating, but no doubt there is someone 
in your office who will succeed to your 
business or who is handling the details 
for you now, who would be qualified 
to do better work if astudy were made 
of the correspondence course on the 
Dean Schedule. The price is low and 
the payments easy. The student’s 
answers are carefully examined and 
corrected by an expert. 


May we send you full details? 
Write us. 


FIRE PROTECTION 


Lincoln Inn Court Cincinnati, O. 








Personal Service on 
FIRE INSURANCE 


COOK COUNTY MANAGERS 


Williamsburgh City Fire Ins. Co. of New York 
National-Ben Franklin Ins. Co. of Pittsburgh, Pa. 
Albany Insurance Co. of Albany, N. Y. 
German Fire Insurance Co. of Peoria, Ill. 

erman Fire Insurance Co. of Pittsburgh, Pa. 
National Insurance Co. of Cincinnati, Ohio 
New Brunswick Fire Ins. Co. of New Brunswick, N.J. 
Teutonia Fire Insurance Co. of Dayton, Ohio 
London & Lancashire Fire Insurance Co. of England. 





Brummell Bros. 





We would be pleased at any 
time to give our advice on 
the selection of fire insurance 


Insurance Underwriters 
1501 Insurance Exchange 


Phone Wabash 2056 


175 W. Jackson Boulevard 
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No.17 By the President and Directors of the 


Kentucky Insurance Company 


WHEREAS John Gordon, Jr., & Banks & Owings as well in his own 
name as for, and in the name and names of all and every other person or 
persons to whom the same doth, may, or shall appertain, in part or in 
whole; doth make Assurance, and causeth him and them, and every of 
them to be Insured, lost or not lost, at and from New Orleans on the 
Mississippi River to the lower landing below the fall of the Ohio upon part 
of the following Cargo valued as follows: 

127 se - a valued at 25 $ per case 

3 Pipes o ine } 

2 Quart Casks do 1.25 $ per galn. Amounting to Four 

21 Barl. of Wine in Bottles, 4 $ per dozen { Thousand Dollars. 

5 Punchions Rum, 1 $ Galn. 

7 Bbls. Indigo, 150/100 per Bbl. 
laden or to be laden on board the good (Keel Boat Jefferson) of the 
burthen of Forty tons, or thereabouts; whereof is master under God for 
this present voyage; Robt. Sprigge with —— able hands, or whosoever else 
shall go for master in the said Boat or by whatsoever other name or names 
the said (boat) or the master thereof, is or shall be named or called, 
ee certificates whereof have been made by the said Jno. Gordon, Jr., & 

anks & Owings signed by their own hands and deposited in the office of 

the Kentucky Insurance Company, for the information of the President 
and Directors of the said company beginning the adventure upon the said 
part of the Cargo aforesaid, at and from New Orleans aforesaid and so 
shall continue and endure, until the said Boat be safely arrived and made 
fast at the lower landing below the falls aforesaid, and no longer. And 
it shall and may be lawful for the said Boat in her voyage, to touch and 
stay twenty four hours at any places on the Kentucky, Ohio, or Mississ- 
ippi rivers, except the port of Natchez, where it will be lawful to remain 
Ninety Six hours, for the purpose of disposing of her said cargo; or if 
thereunto obliged by stress of weather or other unavoidable accident, with- 
out prejudice to this insurance. The said part Cargo aforesaid, by agree- 
ment, made between the assured and assurers in this policy, are and shall be 
valued at the sum of the above prices dollars, without any further account to 
be given by the assured to the assurers or any of them for the same. 

TOUCHING the adventures and perils which we, the assurers, are 
contented to bear, and take upon us in this voyage. They are, of 
the rivers, seas, men of war, fires, enemies, pirates, rovers, letters of mart 
and counter-mart, surprisals, taking upon the river or at sea, rests, re- 
straints and detainments of all kings, princes, or people of what nation, 
condition or quality soever, and all other perils, losses and misfortunes, 
which have or shall come to the hurt, detriment or damage of the (part 
Cargo) aforesaid; barratry of the master and hands, or either of them 
excepted. And in the case of any loss or misfortune as aforesaid, it shall 
be lawful to and for the assured, his factors, servants and assigns, (and 
the said assured on his part doth agree and engage by his factors, servants 
and assigns) to sue, labor and travel, for, in and about the defense, safe- 
guard and recovery of the cargo aforesaid, or any part thereof without 
prejudice to this insurance; to the charges whereof, we, the assurers, will 
contribute according to the rate and quantity of the sum herein insured. 
And it is agreed by us, the assurers, that this writing or policy of insur- 
ance, shall be of as much force and effect, as the surest writing, or policy 
of insurance, heretofore made in Philadelphia ; and so we, the 
assurers, are contented, and do hereby bind the capital stock of the Ken- 
tucky Insurance Company, to the assured, his executors, administrators 
and assigns, for the true performance of the premises; confessing our- 
selves paid the consideration due unto us for the assurance, by the said 
assurers, after the rate of five per cent per cent upon the part Cargo valued 
as aforesaid. 

AND in the case of loss, (which God forbid), the assured is to abate 
two and a half per cent upon the amount insured, which is to be paid 
within thirty days after due and necessary proof of such loss is made. 

IT is understood by the assured and assurers, that no partial loss 
shall be paid; nor average, unless it is general; nor any general average 
loss, unless it amounts to five per cent on the whole cargo. 

is also understood by them, that in case of return premium, a 
deduction of two and a half per cent, shall be retained by the assurers, 

IT is further understood by the parties to this policy, that no part of 
the premium shall be returned or abated, on account of any deviation from, 
or stopping short of the intended voyage, which shall be made, by the 
owners, their factors, agents, or servants. 

IT is also further understood, that in case no account shall be received 
of the said Boat nor any of her crew, within a twelve month after her de- 
parture, she shall be deemed lost, and the amount insured, paid on that 
presumption, in manner, and subject to the deduction aforesaid. 

is likewise agreed by the parties aforesaid, that in case of a loss 
or misfortune, the assurers shall pay to the assured, five sixths only of 
the amount of such loss, subject to the condition aforesaid. 

AND in case of a contest arising under this policy, the assured and 
assurers agree, that it shall be decided by submitting the difference to two 
men, one chosen by each party; and if they disagree, they shall choose an 
a whose award the parties pledge their honor to abide by and per- 
orm. 

IN WITNESS whereof, the President and Directors of the Kentucky 
Insurance Company, have, by the said President, subscribed these presents, 
in Lexington, this twenty fifth day of May, 1804. 

MEMORANDUM It is agreed by and between the assured 
and assurers that any charge, damage, or loss, which may arise, in conse- 
quence of seizure or detention of the property insured as above, for, or on 


account of illicit, or prohibitive trade, is not to be made good by the as- 
surers. 


4000 DOLLARS 





ON part Cargo 


Will. Morton, Prest. 
Testi M. Macbean, Clk. 


Premium $200 
Policy 2 
202 
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this city where the building inspector 
called on a property owner and pointed 
out the terrific hazard in his building. 
He was very much put out about it, did 
not like it at all—it would cost him some 
money, that was the first thing that 
struck him. When he went home and ex- 
plained it to his wife, and told her what 
the building inspector had said about it, 
and what the danger in the building was, 
that worried her some. She said, “I think 
you better go ahead and make these im- 
provements. I can’t sleep if you let these 
things go on.” The next day he came 
dcwn and said: “I am going to fix that 
as you suggested.” 
Must Fight Niggardliness 

After a while we will not have those 
troubles. You cannot do it unless. the 
building code is rigidly enforced. I do 
not mean by that exactly to the letter, I 
mean substantially so—that people will 
know they have got to do these things. 
Particularly so in new buildings. There 
may be some excuse for a man in a build- 
ing already established, but no excuse in 
a new building: - “Because it will cost 
$10,000 or $15,000 more to prevent the 
great risk, therefore I will not do it.” 

Those are some of our troubles. I am 
glad to say we are making progress. It 
still has to be progress over the heads of 
a good many who stand in the way. It 
is the whole community that must be 
looked to, and not the ideas of a particu- 
lar individual. These two things we have 
tried to do, we cannot do them all, of 
course, 

Where Agents Can Help 

When I see this tremendous gathering 
of insurance men here this afternoon I 
naturally believe that everything is taken 
care of. Certainly there are enough in- 
surance men here to take care of us all. 
There are some things the insurance men 
can do. They can cooperate with the 
local municipal organizations to help edu- 
cate people—to show it will be for the 
benefit from the dollar and cents stand- 
point, that it will reduce the cost of in- 
surance, and other things of that kind. 
I have no doubt you do that very thing. 
You point out very willingly things which 
could be changed in the structure, so the 
insurance risk can be reduced. 

There are some otner things I think 
insurance people can do: That is, by co- 
operation with the city authorities. 
who are careless and recklessly careless, 
in the conduct and management of their 
property should not be given insurance, 
because that offers a premium to careless- 
ness. The man who can be careless about 
his property anti still get plenty of in- 
surance on it naturally feels it don’t make 
any difference to him, whatever happens 
he is taken care of. That is from the 
moral hazard standpoint. 


Touches on Overinsurance 


Then there is the question of over- 
insurance. A good deal ‘of debate has 
been had on that subject. I know that 
insurance agents and companies are 
blamed, and I think unjustly a good deal, 
in cases where there is overinsurance. 
Now possibly there is not any excuse in 
the case where it regards the structure 
of the building itself, because that is 
there, it is fixed, it is tangible, where it 
can be seen, where the value tan be esti- 
mated, and it cannot change very much. 
But when it comes to a stock of goods 
the proposition is entirely different. <A 
man may have a stock of a thousand dol- 
lars today and one hundred dollars to- 
morrow, and I can see there is an almost 
insurmountable difficulty in trying to fol- 
low up a man’s business and watch 
whether he is over insuring or carrying 
the amount of goods his insurance calls 
for. I say the insurance people have been 
criticised along that line. When it comes 
to the question of the building, I think 
there is some room for criticism, if a 
tumble down shack is insured, or where 
a building otherwise insurable is over- 
insured. 

Asks Agents’ Cooperation 

The point I want to call your particu- 
lar attention to, we are interested in, is 
that the insurance men cooperate with us 
to see the people take the proper care of 
their property. We order them to clean 
out their cellars and their attics and re- 
move their rubbish and inflammable ma- 
terial, and sometimes we have a great 
deal of difficulty in getting it done. It 
requires inspection and reinspection, and 
then it is gone over again and the same 
conditions are there. We probably have 
to get them up before the police court 
and use every measure we can to change 
those conditions. You can help us on 
that. Probably it is easier for the insur- 
ance agent to collect premiums. I some- 
times think you are not probably so much 
interested in eliminating fires, because I 
do not know what you would do if you 
did not have them. Maybe that is so and 
maybe it is not; maybe you would rather 
not have any fires. But we will always 
have some, so you need not worry so very 


much. 
People Pay the Freight 


I am glad to come down and welcome 
you to the city. These are some of the 
things that occurred to me in the mutual 
werking out of some of the problems. 
We have tried to cooperate with the in- 
surance companies, and all we ask: is co- 
operation on your part. The tremendous 
waste going on all over the country will 
be reduced. It has got to come back to 
the people. Some people think if they 
are insured it does not make any differ- 
ence, it is all right, if they have a fire 











Two Old Policies 


Marine and 
Fire Contracts 


of Early Days 


Tue WESTERN UNDERWRITER presents 
in this souvenir edition of Cincinnati 
two old and quaint policies, one be- 
lieved to be the oldest policy issued in 
the west which has been preserved. 
Owing to the fact that the policy has 
become so yellowed with age it is im- 
possible to make an exact reproduction 
of it, so it is presented in type. The 
Kentucky Insurance Company, in which 
it was issued, was located at Lexing- 
ton, which was an earlier settlement 
by quite a number of years than that 
of Cincinnati. The earliest picture of 
Cincinnati which is to be found in the 
histories is in 1802, two years before 
the policy was issued. In 1790, twelve 
years previously, the village of Losanti- 
ville consisted of eleven families and 
twenty-four unmarried men, together 
with the officers and soldiers of the 
garrison, so that obviously there was 
little need for insurance. In 1800 the 
first census was taken and the popula- 
tion of Cincinnati township was shown 
to be 750. 

Suggested Cincinnati Company 


The river trade, however, was al- 
ready abundant and it was doubtless the 
success of the Kentucky company in in- 
suring hulls and cargoes which gave 
rise to the idea of establishing compa- 
nies in Cincinnati. The first Cincin- 
nati company was called the Cincinnati 
Insurance Company and was organized 
in 1816, but passed out of existence 
within a few years. The Ohio Insur- 
ance Company was incorporated in 
January, 1826, and the Cincinnati Equit- 
able began business in January, 1827, 
so that in this issue are presented old 
policies of the early Kentucky com- 
pany and the oldest Cncinnati company 
now in existence. Not only the phrase- 
ology but the conditions of the con- 
tract will excite interest. 

The Cincinnati Equitable’s is a per- 
petual policy for $900, issued to 
Achilles Pugh, whose grandson is still 
a resident of Cincinnati, insuring frame 
dwelling house and other buildings on 
the west side of Walnut street, between 
Sixth and Seventh. What a skyscraper 
would have looked like if erected in 
these early days is shown at the head 
of the policy. It is also interesting to 
note that the policy, although for only 
$900, was signed in person by a ma- 
jority of the board of directors. 

















the insurance company pays the loss. 
That is true in one sense—it is true like 
the man who pays the taxes. The fellow 
who rents from him says. “I do not pay 
any taxes,” but he does. The man who 
pays the taxes gets it from the man who 
rents from him, and that man from the 
man lower down, who labors for him. 
We are all interested. It is a public 
question. Therefore, I trust it is hardly 
necessary for a request for you to co- 
operate with us. I know you wiil do it. 





ATTITUDE TOWARD OTHERS 
(CONTINUED FROM PAGE 8) 
They understand the subject better 
than do the American companies. Fire 
prevention in’ Europe is an accepted 
science. All conservation ideas have 
long been in vogue there. The foreign 
companies do not feel any responsibil- 
ity for the conditions in America; they 
accept them as they find them and solve 
every question from the purely under- 
wiiting standpoint. They are under- 
writers first and conservationists after- 
wards. This cannot be laid at their door 
as a criticism, and their attitude, after 
all, is not so much different from that 
of American fire companies and Ameri- 

can local agents, taken as a whole. 





wise do not need counsel, and 


The 
fools will not take it.—Seneca. 


ie A Me A i, 
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Copy of an Early Cincinnati Policy issued in 1837, in the Cincinnati Equitable, organized in 1827, and still in existence. Note the 
Picture of the Skyscraper at the top, also the signatures of a “Majority” of the Board of Directors. 
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Ciucianatt Cquttable et : 2 Kkusurance Company. 


Vo Ee 


WHEREAS Melle Juph : of the City of Cincinnati, in 


the State of Ohio, hath become a mefber of the Cincinnatr Equrraste Insurance Company, according to the terms of the Deed of Settlement and 
Articles of Association, and hath paid and deposited into the hands of the Treasurer of said Company oe eery 
dollars and cents, the receipt whereof is hereby acknowledged, being the full consideration for thé inSufance on the following described buildings, 
to wit : aA Certara p. oe J Bhocest, hitb On MME werk Fate Ppa lrriectl Chewe O Vd alieee oantn 
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abow Be tf Known bu this Porter of Shwswranes, that the said Company do insure and cause to be insured the said 
 : hie Juphe in the sum of ZZrce flemolecot 
dollars and —— cents on the buildings above mentioned, for and during the term of seven years, beginning 
on the day of tive date ~: uiese presents, and which shall be deemed to expire at noon on the Suventer#h aay of 2 tenther . 
eighteen hundred and @-4e freer 
And the assurers do her¢by covenant and agree, that so often as the said buildings, or any others built in the room thereof, shall be demolished by fire, 
during the ‘erm of this {nsurance, to pay to the nid a Loh leg Keds thea 
executors, administra‘ors or assigns, within three months after such demolition shall have happened, out of the funds of the Company, the said sum of 
ure Bheerrabreet dollars and “am cents, and when and so often as the said buildings or others built 
in the room thereof, or either of them, shgll be damaged, injured or impaired, by fire, during the said term : the same to be paid agreeably to the estimate 
thereof, not exceeding the sum of “/Zz+< Kheerstabre ct dollars and «am cents, out of the funds of the 
Company as aforesaid, or that the said buildings be repaired and put in as good condition as they were before such damage occurred. All of which 
payments as aforesaid, and repairs, shall be made and done according to the terms and conditions, and subject to the limitations and eventual deficiency 
of funds, as mentioned and provided for in the said Deed of Settlement and Articles of Association. 
“¥t {6 Provided in the deed of Settlement, and hereby declared, that if the said deposite money and profits shall not be demanded, at the Office of the 
Company, within one year after the expiration of this Policy, the liability shall cease, and the same be sunk to the depositor, for the benefit of the Company. 
Kt (6 Also Prov(ev in the Deed of Settlement, that ifthe entire funds should at any time be insufficient fully to pay and discharge all the losses incurred, 
that then a just average shall be made, and the payment to be demanded in virtue of this Policy, in case of loss or damage by fire to the premises insured, 
shall be a dividend of said funds in proportion to the sum insured, agreeably to the true intent and meaning of the said Deed of Settlement and Articles of 
Association. And it is further provided, that any assignment made of this Policy, shall be reported to the Office, and entered within thirty days from the 
date of such assignment, otherwise the benefit of the insurance will be lost, at the discretion of the Directors of said Company. 
It is further understood and agreed upon, that if the buildings insured by this Policy are or shall be insured rtsewnere, this insurance shall be void. 
Ku testimony whereof, we, the underwritten Directors, duly authorized for the time being to sign and execute 
Policies, on behalf of the said mene have hereunto set our hands and caused the seal of the Company to be 
affixed to these presents, this .7/7 day o Ctnwberw in the year of our Lord 
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Cincinnati in Insurance History 


Almost forgotten part played by the Queen City of 
the West —Home companies thrived, then disappeared 
—Local agencies mark the spots—Early western 
departments and fine character of pioneer managers 


BY E. JAY WOHLGEMUTH 























~INCINNATI, where the local 

{ agents’ convention was held this 

year, will always be interesting to 
fire insurance men for the part it played 
in the early insurance history of the 
west. When we look for the begin- 
nings of fire insurance, as well it might 
be said of some other industries in the 
west, we must turn to Cincinnati, which 
for many years held first place in the 
number of its home companies, as well 
as of its western departments; so that 
the Cincinnati of today, insurancewise, 
is very much like any of the other 
western state centers which look to 
the captains of the insurance industry 
in the Insurance Exchange building in 
Chicago for guidance in their under- 
writing affairs. 

The local agent who attended the 
convention missed something if he did 
not stroll down through the old insur- 
ance district on Third street and look 
up some of the other points of insur- 
ance interest in the city. The Third 
street of today is one of the curious 
old sections of the city, rapidly revert- 
ing to the style of tenements which 
usually follow in the wake of receding 
business. 

Picture of the Old Days 

Charles F. Runck, one of the oldest 
agents in the city, who entered the busi- 
ness in 1867 with the Crescent, gives 
an interesting picture of the old days 
at the time he started. At that time 
the insurance activities of the city 
centered largely about the river trade. 
His company, for instance, wrote $1,000 
per month in fire premiums, $1,000 in 
hulls and $3,000 in cargoes. The boats 
were usually lined up along the river 
front two or three deep engaged in 
loading and unloading. There were 
twenty-nine local companies and many 
of these were on the public landing. 
It was said that every time a river 
steamboat captain lost his job he 
started an insurance company. All in 
one square from Sycamore to Main 
street on the north side of the Landing, 
commencing with the northwest corner 
of Sycamore, were the following com- 


anies in the order named: Crescent, 
agnolia, Buckeye, State, American, 
Eureka, Union, Central, Cincinnati, 


Western and Firemens. 
Locations of Old Companies 

Diagonally across the street on the 
southwest corner of Main and Public 
Landing was the office of the National 
and on the northwest corner, the 
Commercial. On the northeast corner 
of Vine and Front street was the To- 
bacco. Up Main street near Second 
was the Washington, and on the north- 
west corner of Second and Main were 
the Citizens and Boatmens. On the 
southeast corner was the Merchants. At 
Main and Third streets was the Bur- 
net, named after Judge Burnet, famous 
in early Cincinnati history, also the 
Franklin. Next to that was Dr. Bon- 
sal’s agency of the Delaware Mutual 
Safety and next to Dr. Bonsal’s the 
Farmers. Then came the Enterprise. 

Enterprise Erects Home Office 

The Enterprise was one of the most 
interesting of Cincinnati companies. 
Its last president, J. W. McCord, is 
now connected with the Central Trust 
& Safe Deposit Company. The Enter- 
prise at one time did a large business 
and once had $1,000,000 capital. It 
leased from David Sinton and erected 
the Enterprise building on Third street 
at a cost of $169,000, the largest office 
building in Cincinnati. The Enterprise 





building in those days corresponded to 
the Union Central building of today. 
For instance, it had flowing water m 
every office. The first ten years the 
net rental per year was $40,000, the sec- 
ond ten years about half that and at 
the end of the third ten years every- 
thing went wrong and the company re- 
tired from business. It was obliged 
to pay David Sinton a considerable sum 
for taking its lease off its hands. 
Paid Too Large Dividends 

Why did not the large number of 
Cincinnati companies continue to grow 
and prosper and Cincinnati thus be- 
come the insurance center of the west? 
One cause of their going out was that 
they paid too large dividends. Another 
was that many of them depended upon 
the river trade, and as this gave way 
before the encroachments of the rail- 
roads, business became too scarce to 
warrant continuance without a change 
in policy. Most of them were one-man 
institutions. The presidents of these 
early’ companies virtually carried them 
around in their vest pockets. As a 
rule they and their families and con- 
nections controlled the stock. When 
they died the Cincinnati companies’ 
stock was held largely by widows, chil- 
dren and estates. So long as good divi- 
dends were forthcoming all was well, 
but the companies gradually passed out 
one by one. In place of getting in new 
life and adjusting themselves to the 
changing conditions, the stockholders 
would quit, taking all they could get as 
a final profit on their operations. 

No Local Agents in Early Days 

This historiographer fails to find any 
definite record concerning the local 
agents of the early period. As a mat- 
ter of fact it would appear that there 
were none, or very few, for the reason 
that everybody was a stockholder in 
one or more of the thirty local compa- 
nies and naturally gave it his business. 
These companies interchanged where 
their lines were too large to be car- 
ried by one. It might be added that 
it was not customary to pay a commis- 
sion on this exchange business. 

The presentajocal agency business of 
the city is largely built upon these old 
local company connections. A com- 
pany would reinsure and its president 
or secretary would start a local agency 
with the company which took over the 
business. C. F. Runck fell heir to the 
business of the Western and Citizens; 
Ben T. Clemons of the Globe; Freder- 
ick Rauh and D. B. Meyer of the Ger- 
mania; Jones, Montgomery & Haas of 
the Miami Valley: E. F. Weiss of the 
Washington: W. S. Hukill of the Mer- 
chants & Manufacturers; and there 
were doubtless others. 

Started Marine Adjustment Company 

After the Queen City Fire went out 
President George W. Neare formed a 
river adjustment company under the 
firm name of Neare, Batchellor & Reno 
and later went into the marine agency 
business, which has since been expand- 
ed until the present firm of George W. 
Neare, Gibbs & Co. has a large general 
agency in marine, automobile and cas- 
a insurance and a local agency in 

re. 

Chicago is Cincinnati’s Nemesis 

Chicago has been Cincinnati’s nem- 
esis as a fire insurance center. The 
money which Cincinnati companies sent 
to Chicago to help pay the great losses 
of the fire of Oct. 12, 1871, put a crimp 
in many of them from which they did 
not recover. J. B. Bennett, in starting 


his three companies, the Amazon, | 
Andes and Triumph, had fallen heir to | 
many of the stockholders of the earlier | 
successful Cincinnati companies which | 
had retired. Cincinnati about this time | 
would have been a golden field for the | 
modern stock salesman, as all the stock- | 
holders of the earlier companies had | 
made money on their investments. It | 
was probably due to this fact that Mr. | 
Bennett went ahead and organized three | 
companies instead of one, which would | 
have been amply sufficient, but the | 
stockholders of the companies which | 
had been, as many thought, prema- | 
turely retired, were anxious to get 
‘back to the rich clover fields under an 
able general like Mr. Bennett. | 
Crippled by Chicago Fire 

The Chicago fire, while it did not put | 
him out of business entirely, crippled | 
him, and the Boston fire helped to com- | 
plete the disaster. Without any hard | 
feelings whatever, it may be said that | 
Cincinnati has always contributed to | 
Chicago, first through her local com- | 
panies, which carried many Chicago | 
risks at the time of the big fire, and | 
then by the loss, one by one, of her | 
| 





western departments which have been 
moved to that city. 

The events governing the retirement 
of some of these old local companies 
were sometimes fraught with unusual | 
interest. For instance, the Crescent re- | 
tired in 1869, when the United States | 
and the America, twin double-decker | 
mail boats, trading between Cincinnati | 
and Louisville, were burned the same | 
night. The Crescent had $5,000 on each 
and $10,000 on open cargo. It had just | 
a little previously paid in 20 percent of | 
its stockholders’ notes on the $100,000 | 
of capital. This $20,000 was transferred 
to the loss claimants and the company | 
retired from business. 

Which Is Oldest Agency? 

It has been difficult to determine just | 
which is the oldest local agency in the 
city, or, who the oldest agent. Charles 
E. Marshall started up in 1865; Wil- | 





liam Stredelman of C. Gordon Neff & 
Co. began running errands and sweep- 
ing out the office of White & Laurence 
in 1873; Frederick Rauh, on the retire- 
ment of the Germania in 1893, devoted 
all his time to his local agency which 
he started in 1870; Adam Gray’s was 
for years considered the largest agengy. 
He came to Cincinnati from Louisville 
about 1870 and started an agency. 
Henry C. Schell, father of Albert W. 
Schell, started as a local agent at 
Geneva, New York, in 1855, where he 
represented the Hartford, Home and 
other companies. His health failing, he 
sold out and came to Cincinnati in 
1872, following the Chicago fire, and be- 
came superintendent of agencies for 


| the Amazon, until in 1877 he established 


a local agency, which, in 1883, became 
Schell & Son. 

Tue WESTERN UNDERWRITER was estab- 
lished in Cincinnati on February 4, 1897, 
and for years maintained its office at 
the famous old Aetna headquarters, 171 
Vine street. 

Pirst Western Department 

The western departments of Cincin- 
nati will always be an interesting inci- 
dent in the history of western fire un- 
derwriting. There came here, about 
1841, Ephraim Robins with the first 
department ever established in the west, 
that of the Protection of Hartford. J. 
B. Bennett was the adjuster and field 
man for Mr. Robins and when the 
Protection failed Mr. Bennett utilized 
his field experience and acquaintance to 
plant the Aetna. The fifties saw the 
establishment of four important depart- 
ments in Cincinnati. Most people 
think of the Aetna and Mr. Bennett’s 
general agency as the pioneer depart- 
ment of Cincinnati, but as a matter of 
fact the first to be established was that 
of the Royal under Dr. John S. Law, 
father of the Law brothers, who man- 
aged the Royal so successfully for 
many years at Cincinnati and Chicago. 
Mr. Bennett did not establish the Aetna 


department until 1853. 


Matthew Magill, father of H. M. 
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Detroit National Fire 
Insurance Co. 


Detroit, Mich. 


A Company managed by men experienced in 


Agents get the value of the knowledge these men 
have gained in their various lines of endeavor. 


A Company that regards its local representatives 
as part of a close business family, whose 
rights are safeguarded with scrupulous care. 


An agency of the Detroit National means the 
best and most helpful service. 


P. S.—The Detroit National is licensed in New Yoik, New Jersey, Connecticut, 
Maryland, Indiana, Pennsylvania, Virginia, Minnesota, and Michigan. 
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THE HARTFORD FIRE 
INSURANCE COMPANY 


HARTFORD, CONN. 


The “Hartford” gives modern service to its agents as well as to its policy-holders. 

Unexcelled underwriting experience and management, together with long years of 
honorable dealing and nation-wide advertising, have made the Hartford Fire Insurance Com- 
pany known everywhere, and no company stands higher in public estimation. Property 
owners ask for “Hartford” policies more often than those of any other company. 

In addition to the usual fire and tornado policies, “Hartford” agents can insure rents, 
use and occupancy, salesmen’s samples, merchandise in transit, horses and wagons, vessels, 
yachts, motor boats, ordinary and registered mail and parcel post, and (where state laws 
permit) against loss from sprinkler leakage. The “Hartford” also issues the most approved 
automobile contracts. 

Through direct agency service from the Home Office, “Hartford” agents are well 
equipped to secure and handle the diversified risks offered, and the Company is liberal in its 
lines and classifications. An agency of the “Hartford” is an asset of constantly increasing 
value. 

Communicate with the nearest office. 








EASTERN DEPARTMENT WESTERN DEPARTMENT SOUTHERN DEPARTMENT TEXAS DEPARTMENT 


HOME OFFICE DUGAN & CARR, Gen’ Agents EGLESTON & PRESCOTT, Gen’l Agents J.B. HERc FORD, Gen’! Agent 
HARTFORD, CONNECTICUT CHICAGO, ILLINOIS ATLANTA, GEORGIA DALLAS, TEXAS 
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Magill, who had been a clerk with the 
Aetna, went to Hartford in 1857 and 
came back with the commission of gen- 
eral agent of the Phoenix in his pocket. 
The next year, in 58, Knight & War- 
ren established the department of the 
Liverpool & London & Globe. Wil- 
liam Warren, father of William S. War- 
ren of Chicago, manager of the west- 
ern department, had been a merchant in 
Cleveland and he came to Cincinnati 
and formed the partnership with Mr. 
Knight as general agents of the only 
company which gives Cincinnati the 
right still to be known as a department 
headquarters. On Saturday evening, 
August 30 of this year, at a little fare- 
well dinner given at the Business Men’s 








Club to Messrs. Lovejoy & Spear, J. M. 
DeCamp, general agent of the L. & L. 
& G., in a graceful speech, bade God 
speed to the members of the firm 
whose department was being removed 
to Hartford. When the L. & L. & G. 
came to Cincinnati in 1858 it bought 
the building on Third street, which it 
used continuously until Third street 
was given up as the insurance head- 
quarters of the city a few years ago. 
Wine Character of Pioneers 

It is fitting that the single surviving 
department and the inheritor of Cincin- 
nati’s traditions as a general agency 
center should be one of the dignity and 
standing of a company like the L. & L. 
G., and it may also be said without flat- 
tery, that Mr. DeCamp himself em- 
bodies in his character and ability the 
qualities which have lent to the title of 
western general agent or manager the 
respect and prestige which for years 
have been associated with it. While 
Cincinnati can no longer be considered 
a prominent general agency or home 
office center, the general agents who 
were at the head of the Cincinnati de- 
partments, or who were educated in the 
“Cincinnati school,” were men almost 
without exception of the fine person- 
ality, ability and individuality which 
gave the business of fire underwriting 
in the west much of its distinction and 
charm. 

Came Up to Best Standards 

Those were the creative days of the 
business, and it is pleasing to look back 
upon the men who were the builders 
and to know that they not only builded 
well and were men of first rate ability 
in their profession, but that on the per- 
sonal side they came up to the standard 
of the best and finest citizenship. 
Those who feel that in modern under- 
writing much of the flavor and charm 
which clung about the business in days 
past is gone, look back upon the man- 
agers of the Cincinnati departments 
and feel that it was to a large extent 
these men who created it; and while 





Cincinnati’s history as a general agency 
center may be considered practically a 
closed chapter, its place in western un- 
derwriting history is a secure and im- 
portant one. 

Other Cincinnati departments that 
flourished in the ’80’s or ’90’s were those 
of the Lancashire, of which H. K. Lind- 
sey was general agent; the Commercial 
Union with C. J. Holman, now assist- 
ant manager at New York, in charge; 
the Northern, Warren F. Goodwin, now 
of Hall & Henshaw of New York, as 
manager; the California, Bament & 
Burnet, managers, and the American of 
Philadelphia. 

Some of Bennett’s Graduates 

Some years ago a compilation was 
made of the number of graduates from 
J. B, Bennett’s department and only a 
partial list gave 135 names. A few of 
these were: Fred C. Bennett, Robert 
Bennett, who was the father of J. B. 
and F. C., I. S. Blackwelder, E. W. 
Brownell, Eugene Cary, H. Clarkson, 
for years manager of the Kansas Rat- 
ing Bureau, George Coker and J. N. 
Cole, independent adjusters, Charles R., 
John and R. S. Critchell, J. M. DeCamp, 
Holger de Roode, S. S. Frowe, J. S. 
Gadsden, J. Griswold, W. P. Harford, 
George W. Hayes, C. C. and Thomas 
Hine, N. E. Keeler, H. K. Lindsey, 
Matthew, Henry M. and Robert H. 
Magill, W. H. Martin, who originated 
the map system, L. D. Moody, James 
O’Kane, Henry J. Reinmund, S. L, 
Rice, Charles T. Rothermel, S. A. Roth- 
ermel, D. A. Sanborn of the Sanborn 
Map Company, C. B. Shove, now of 
Minneapolis, Charles B., J. W. G. and 
W. F. Simrall, Robert J. Smith, Alex- 
ander Stoddart, Byron D. West, Peter 
White, for years in the business at 
Marquette, Mich., and W. H. Wyman. 

Three Insurance Centers 

While Cincinnati has had three insur- 
ance centers, first the river front, then 
Third street and now the First Na- 
tional Bank building, the historic “In- 
surance Row” was Third street, now 
given up to tenements and second hand 
shops. 

No more the tramp of busy feet, 
No more the special in hurried call. 


Gone are the hum and whirr of trade, 
The dozing bookman tends his stall. 


The listless children on torrid pave, 
Where - eee and foes were wont to 
meet, 
Gaze up and down the desert mart 
The Insurance Row of Old Third street. 





Home Agents’ Headquarters 
The Cincinnati agents of the Home 
of New York had their headquarters on 
the eighth floor of the Sinton. Open 
house was kept and a number of Home 
agents and others dropped in. 


ADDRESS OF PRESIDENT 
THOUGHTFUL REVIEW GIVEN 


Extension Movement, Underwriters’ 
Agencies, Large Lines and Hand- 
ling of Grievances Discussed 


President J. H. Southgate in his ad- 
dress to the convention gave a review 
of the problems with which the associa- 
tion has to deal. He gave an encour- 
aging report of the extension move- 
ment, and pointed out the importance 
of providing efficient machinery for 
the handling of grievances. His ad- 
dress was as follows: 

National Forward Movement 


The action taken by the association at 
the Atlanta convention in providing for 
an extension fund gave the administra- 
tion encouragement to go ahead and do 
its best. Among our early acts was to 
communicate with state officials, advis- 
ing them of the action of the convention 
and asking for suggestions as to ways 
and means of utilizing this fund. 

The suggestions were numerous and 
varied. No one method was adopted, but 
practically all have been tried. But from 
the very first the administration has en- 
deavored to stimulate interest all along 
the line in the “National Forward Move- 
ment” and to bring all the national and 
state officials into harmony of thought 
and action on the question. This, as you 
can recall, was in itself a task of some 
moment, irrespective of other important 
— in connection with the extension 
work. 

The president’s active work on the ex- 
tension program began with a visit to 
Boston on the occasion of the New Eng- 
land round-up on Feb. 14 of this year. 
On the way to Boston I attended a very 
interesting meeting of the agents at Bal- 
timore, Maryland. Geographically speak- 
ing, Maryland is a peculiar state in shape 
and is almost a baffler to organization 
werk in general. Your president is satis- 
fied, however, that in both the city and 
the state there are men of ability and 
real force deeply interested in the or- 
ganized movement of agents and in the 
early future expects the istate associa- 
tion and the National Association will 
unite in giving that territory the atten- 
tion which it needs. 


Enthusiasm in New England 


Respecting the Boston meeting, mainly 
through the efforts of E. S. Cowles, vice- 
president for that district, a large num- 
ber of representative agents were as- 
sembled at Young’s hotel at what can 
now be termed a typical fire insurance 
agents’ banquet. The meeting was an 
inspiring one in all particulars. The ex- 
tension work in New England, irrespec- 
tive of that conducted by the National 
association, was actively begun by state 
officials in that section immediately fol- 
lowing the Atlanta convention, resulting 
in a substantial increase in membership 
by the time of the “round-up” at Bos- 
ton, while in,the meantime the subscrip- 
tions to the extension fund in New Eng- 
land were nearly doubled over those made 
at the Atlanta meeting. Since then New 
England has kept the work steadily go- 
ing, and in fact has set the pace for the 
entire country. Were other states and 
other sections organized as to membership 
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From examination by the Illinois Insurance Department on April 11, 1913: 


“The policy of the company is to carry small net lines. 
Its affairs are conservatively managed by well-known and experienced men. 
“Tt confines its business to a territory shown to be profitable. 
“Its books and records are kept in a complete and intelligible manner, and accurate 
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in the same proportion as New England, 
our organization today would have a 
membership of over 10,000. 

Western Tour Covered Ten States 


During the late fall, arrangements were 
begun for a tour of the middle western 
states, to take the place of a similar tour 
planned for the previous year, but aban- 
doned through the unexpected illness of 
the president. The tour of the previous 
year had been carefully arranged through 
the active cooperation of hirley E. 
Moisant, the secretary of the Illinois as- 
sociation, and his successor, J. A. Giber- 
son, cheerfully took up the work where 
he left off and completed arrangements 
for the tour of the present year, which, 
notwithstanding threats of interference 
by wind-storm and flood, was carried out 
successfully and brought your president 
in touch with over 1,500 agents in ten 
states and thirteen cities of this populous 
and prosperous territory. 

This trip was taken in connection with 
the “National Forward Movement,” and 
we feel justified in saying that the inter- 
est stimulated by this tour, and the sub- 
sequent increase in membership, not to 
mention what is perhaps more important, 
the definite swing towards steady and 
continuous growth in the future, fully 
warranted the expenditure of time, money 
and effort. 


Valuable Assistance Given 


This, of course, was all preliminary, 
our active extension work not beginning 
until after the mid-year meeting in April. 
In this connection, able assistance has 
beer. rendered by some of the officials of 
the National association, giving of their 
time to attend and speak at state con- 
ventions. Most honorable mention should 
be made of Vice-Presidents E. S. Cowles 
of Hartford, E. H. Forry of Indianapolis, 
A. W. Mills of Pine Bluff, F. G. Lumpkin 
of Columbus, Ga. W. A. Eldridge of De- 
troit, Chairman C. F. Hildreth’ of_ the 
executive committee, and Chairman C. H. 
Woodworth of the joint conference com- 
mittee and last, but by no means least, 
our new find, L. H. Stubbs of St. Joseph, 
who, while holding no official position, has 
given freely of his time and ability in 
attending state meetings at Arkansas, 
Okjahoma, Illinois and Wisconsin. 


Membership of Local Boards 


We early began to interest local boards 
in taking membership in our organiza- 
tion, communicating with these organiza- 
tions throughout the country from time 
to time on matters of mutual concern and 
drawing to their attention the benefits of 
our national organization. We have seen 
many direct and indirect beneficial re- 
sults to the association in this effort, and 
are pleased to report to you that out of 
the 400 odd local agents’ organizations 
in the country some seventy-five are now 
affiliated with the state and National as- 
sociations, a very significant percentage, 
as all must admit and clearly indicating 
the trend of our movement and the even- 
tual affiliation of all local associations. 


Should Be Persistently Continued 


The benefits of a great federation of 
lecal agency interests through the me- 
dium of the local associations, the state 
associations and the National association 
are now too well recognized to need elab- 
oration at this time. We can only say, 
however, that this work should be per- 
sistently continued, and during the com- 
ing year a special effort should be made 
by the officials of the National and state 
associations to personally visit the vari- 
ous localities not at present affiliated with 
the organization, with a view to having 
existing organizations become affiliated 
and also to start new associations based 
upon the principles and purposes of the 
national organization. I wish to add that 
.special invitations were sent out by the 
president to all local boards throughout 
the country to send delegates to this con- 
vention, and that in consequence many of 
the local boards are represented here. 


Pacific Coast Association 


Early in January we began to give at- 
tention to the situation on the Pacific 
Coast, where there was some talk of 
forming a “Pacific Coast Association, 
which, of course, would have been inde- 
pendent and segregated from the national 
movement. Happily, through the action 
of coast agents, supplemented by efforts 
of the national officers, this movement 
was directed into a plan to have the 
three coast states of California, Washing- 
ton and Oregon become affiliated with the 
naticnal organization. 

This movement seems now to be well 
under way, and with continued coopera- 
tion between National association officials 
and agents on the coast, supplemented 
possibly by a visit to that section by 
officials representing our organization, we 
believe that in another year our national 
movement will be extended to the coast 
and that we shall thus complete the cir- 
cuit of the country so far as the nation- 
alization of our organization is concerned. 

In this connection we desire to espe- 
cially mention the services of John Cc. 
Coart, of Seattle, Wash., and C. Fred 
Burks, of Oakland, Cal. 

Progress of the Bulletin 

Believing that the success and growth of 
the Bulletin is essential to the welfare of 
the national organization, the president has 
cordially cooperated with the manager in 
increasing the revenue of this publication 
and extending its usefulness. The tenth 
birthday of this publication was deemed 
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considerable portion of the administra- 
tion’s time and effort during the year has 
been expended toward utilizing this event 
to strengthen both the association and the 
publication, and we believe that this effort 
is fully justified by the results, as shown 
in the increased revenues reported by the 
Bulletin for the year. 

We were obliged to counteract the na- 
tural feeling that the subscriptions to the 
extension fund would relieve members of 
the necessity of supporting the work 
through the means of Bulletin advertis- 
ing. Every member should know of the 
inadequacy of the present membership 
fees and the absolute necessity for keep- 
ing up and largely increasing our reve- 
nues from agents’ advertising in order 
to properly conduct the growing work of 
the organization. 

In connection with the subject of ad- 
vertising in the Bulletin, you will be 
pleased to know that local boards are 
beginning in this way to lend a helping 
hand, following the example of Cincin- 
nati, Indianapolis, St. Paul, Nashville and 
Durham, N. C. An advertisement by each 
local board en the basis of ability, as 
represented by local strength and mem- 
bers, would place this organization on a 
— of financial strength almost impreg- 
nable. 

Weekly Bulletin to Officials 


Following the mid-year conference the 
weekly bulletin was started and it has 
preved of inestimable value in keeping 
in frequent communication on matters 
of mutual interest, and especially in 
stimulating the activities of the state 
asseciations in connection with the Na- 
tional Forward Movement, it having been 
our chief reliance in keeping things mov- 
ing during the past four months in our 
efforts to increase the membership. The 
present resources of the association will 
not permit sending this weekly bulletin 
to all the members, much as we desire 
to do so, but we look forward to the time 
when this can be done. This is a neces- 
sity which must be met. A national or- 
ganization cannot be kept on a healthy 
grewing basis while depending upon an 
organ that is issued monthly. 


Underwriters Agencies 


In November, 1912, New Mexico passed 
a law requiring underwriters agencies to 
make a deposit for doing business in that 
state the same as incorporated com- 
panies. This seemed to be the first indi- 
cation that states were beginning to seri- 
ovsly consider the necessity of legislation 
on this subject. 

The National association, as an organi- 
zation, and its officials, as individuals, 
have done all within their power to as- 
sist in solving this momentous problem. 
Our association is the only one that has 








and prosecute our business. 





Fire Prevention Keynote Sounded ; 


Visiting agents realize that in Cincinnati they are not only treading 
on historic insurance ground, but that they are in a city where perhaps 
as much has been done in solving insurance fire protection problems 
as in any other in the country. The leaders of the National Fire Pre- 
vention Congress, which is being held this week in Philadelphia, and 
which probably marks the high water tide in the fire prevention move- 
ment, have adapted from Cincinnati several of their best ideas and recog- 
nize that Cincinnati is in the forefront of American cities in this respect. 
J. M. DeCamp’s address of welcome was a strong plea for fire prevention 
and service to the community by the local agents. S : 
Denis F. Cash has taken the lead among municipal officials in fire pro- 
tection work, and Capt. J. J. Conway of the Cincinnati Salvage Corps, 
who talked on the “Middle Man in tl 
notable work in insurance fire protection. | gees 

Mr. DeCamp sounded the fire prevention keynote in his address of 
welcome when he closed his remarks with the following: 

As well might the physician say his business was to cure disease and 
not concern himself with sanitation and health measures, as for the under- 
writers to say, our mission is to charge for risks as we find them and not 
promote improvements, which perforce reduce our income. 
selfish lines to their final limit, there would soon be no patients left to be 
cured, and no companies left to compensate for losses. 

Confining my thought to this one feature, I would urge you to a fresh 
and continuous interest in fire prevention, aiding by local committees and 
through personal influence in your communities in educating the citizens, 
mayors and councils to favor improved and rigid building codes, to see to 
the removal of combustibles from congested quarters, and to the persistent 
and frequent cleaning up of alleys of fire breeding rubbish that our towns 
may indeed be places of safety, as well as cities beautiful in which to live 


Safety Director 


the Insurance Business,” has done 


Pursuing these 











declared underwriters agencies to be dual 
agencies. It is the only one that has re- 
quested its members to prefer sole agency 
companies in the placing of business. 

The efforts of the local associations 
and company organizations to solve the 
preblem by various methods of discrimi- 
nation have each and all proved unsatis- 
factory and unsuccessful. But one sug- 
gestion has been made, which seemed to 
promise a real remedy, viz., incorporation 
and capitalization of underwriters 
agencies. It seems to be quite generally 
acknowledged today that such a solution 
will be more satisfactory than any other, 
and, in fact, a definite movement has 
taken place among the insurance com- 
missioners to favor legislation which will 
tend to bring this result. 


Proposal in Massachusetts 


A measure was proposed in the last ses- 
sion of the Massachusetts legislature re- 
quiring companies to issue policies exclu- 





sively under their own names, and not 
allowing the name of an incorporated un- 
derwriters agency to appear on the policy 
in any form whatsoever. The legislation 
was deferred for consideration until the 
meeting of the next legislature. In the 
meantime the subject was considered as 
the annual meeting of the insurance com- 
missioners at Burlington, Vt., in July, 
when a proposal for similar legislation in 
all states was referred to the committee 
on laws and legislation, with the view 
to drafting a measure which could be 
reccommended, to the various states for 
enactment. 

Inasmuch as the attempts of voluntary 
organizations have thus far proved in- 
effective to provide a remedy, there seems 
to be no way of removing the evil except 
to favor the necessary legislation. It 
sheuld be recommended therefore that the 
National association seriously consider 
the matter in this light, with a view to 





favoring such legislation as will 
tively dispose of the matter. 
Centralization of Large Lines 

During the year the attention of the 
administration was brought quite forcibly 
to the changes going on in the fire insur- 
ance business through consolidation of in- 
dustries and consequent changes in the 
method of doing insurance. The centrali- 
zation of financial control in the so-called 
“trusts” and municipal service corpora- 
tions has naturally tended to bring the 
large city brokers in closer touch with 
those who have been placing the insur- 
ance, and agents, in consequence, whose 
livelihood often, in considerable measure 
has depended upon the placing of these 
lines, has been seriously menaced. Coupled 
with this has grown up a degree of com- 
petition among the larger companies 
which seems to have a tendency to 
strengthen the hold of the large city 
breker as compared with that of the local 
agent. When coupled with this we have 
the multiplication of agency appoint- 
ments and constant splitting up of the 
local units, with reduced commissions for 
improved risks, the future of the local 
agents becomes a matter of concern to 
members of this organization. 


Large Lines in Single Policies 

Another important factor which has 
arisen in the growing practice of issuing 
single policies for large amounts which 
are reinsured, either under foreign rein- 
surance treaties or through reinsurance 
bureaus, both, in effect, taking lines 
away from local agents formerly writing 
them, and in some instances resulting ap- 
parently in a violation of our overhead 


effec- 


| writing rules. When the companies agreed 


| Since that time the 


| ciation. 


| with this association to protect the local 


agent’s territory, there was but one ex- 
ception made, viz., in the case of steam 
railroads written on the schedule plan. 
National association 
has not been requested by the companies 
to take any action toward the modification 
or change of its rules in any respect, 
consequently the responsibility for vio- 
lation thereof must rest solely upon the 
companies. 

The question of giving proper consider- 
ation to the handling of grievances has 
become one of great moment to our asso- 
There is, of course, a natural 


| tendency on the part of our members to 


appeal directly to the National associa- 
tion. In past years the national officers 
in many cases handled these grievances, 
and we think effectively enough to prove 
that intelligent and careful work applied 
in the right way will prove most helpful 
to our members. We are still active to 
the best of our ability. 

Nevertheless, it must be apparent that 
it would be physically impossible for the 
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National association, especially with its 
increase in membership, to efficiently 
handle all of these grievances, and we 
must therefore once more urge upon our 
members a strict observance of the by- 
laws of the National association which 
provide for an appeal of these grievances 
to the committees of the state associa- 
tion, which, in turn, may, if necessary, > 
peal to the National association for h Pp. 
Advance General Interest 

In this connection, however, it is per- 
tinent to point out to our members that 
on the basis of the present nominal mem- 
bership fee, it is hardly fair to expect 
the organization to devote its efforts to 
much more than advancing the general 
interest of the agency business. t pro- 
vides an educational force and an organi- 
zation which gives the individual moral 
strength in meeting the exigencies of 
competition. It cannot, however, do busi- 
ness for the individual, nor should it re- 
Heve him of his own responsibilities in 
the matter, and I am moved to say that 
the best use to which the individual mem- 
bers of this yp can put his 
membership is illustrated in the case of 
an agent who lost the ae of a promi- 
nent company which placed his expira- 
tions in the hands of the new agent. The 
oli agent protested against this unfair 
treatment by communication direct to the 
company’s headquarters without avail, no 
attention being paid to his communica- 
tions. He finally wrote saying that this 
would be his last communication to the 
company on the subject, and that the next 
communication would go forward to the 
Netional Association of Local Fire Insur- 
ance Agents, whereupon he received a 
visit from the special agent of the com- 
pany and the trouble was satisfactorily 
adjusted. The incident is suggestive of 
the uses to which the live and efficient 
loca! agent can put his affiliation with 
this fellowship of workers in common 
cause. 

Powers of Individual Fail 


However, there are instances where the 
owers of the individual fail, and where 
e needs to appeal to outside help, and 
we must to the best of our ability provide 
the means to render this help. We are 
weak at present in this regard, and if ary 
fault lies with the officials of the Na- 
ticnal association we accept our share of 
the blame, and can only say that we have 
done the best we could with the resources 
at our command. It costs money to 
hardle a grievance, just the same as it 
costs money to handle a law suit. There 
are instances of grievances handled by 
the officials of this organization which 
have saved legal fees possibly running as 
high as $1,000. Business men’s organiza- 
tions charging membership fees very 








much larger than ours, will not consider 

a grievance filed by a member until a sub- 

——— deposit has been made to cover 
e cos 


Recommends Wisconsin Plan 


The growing needs of this situation 
seems to have been recognized in recent 
action taken by the Wisconsin Association 
of Local Fire Insurance Agents, an 
quote for your information the resolutions 
adopted at their last meeting in Milwau- 
kee on Sept. 19: 

“Resolved, that this association take 
cognizance of every grievance reported by 
any local agent of this state, which in the 
estimation of the grievance committee of 
this association is worth consideration, 


and 

“Resolved, further, that the chairman 
of the said grievance committee shall, if 
so requested by the president of this 
association, make personal investigation 
of the fact complained of in order that 
a true and detailed statement of the case 
may be reported at the following meet- 
ing of the association, and that the ex- 
penses in connection with any such in- 
vestigation shall be borne by this associa- 
tion, to be limited to the sum of $25 in 
any one case.” 

I regard this as a step along the right 
line. It recognizes that the proper hand- 
ling of grievances requires funds and 
that money must be appropriated and set 
aside for this work. 


Matter for State Associations 


I therefore urge upon the state associa- 
tions that they give this matter most 
serious consideration, providing not only 
for the appointment of strong and effi- 
cient grievance committees, but of meth- 
ods by which these matters can be ade- 
quately handled. We have a list of co- 
operating companies committed to the 
observance of certain fundamental prin- 
ciples affecting the agency system. Our 
association will suffer if we do not exert 
greater powers in the enforcement of the 
principles, if we do not inspire deeper re- 
spect even than that which we. have 
earned in the past. 

Establish Adequate Machinery 

While I can but regret that individual 
members who have appealed direct to the 
National association have felt disappoint- 
ment that we could not devote to their 
cause the time and attention which they 
deserved, I believe that the increasing in- 
sistance of these demands upon our na- 
ticnal organization but shows the gath- 
ering force of belief in the value of the 
organization, and it is for us to utilize 
this feeling and develop a system that 
will, so far as it is possible, take care 
of this matter of grievances. We must 
depart wholly from the policy, all too 
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prevalent in the past, of “letting George 
do it,” and have an adequate machinery 
established for our purposes. 
Admitting Casualty Agents 

There are present at this convention 
a large number of our members who are 
interested in the casualty business, and 
who are attending for the special purpose 
of interesting our organization in includ- 
ing the casualty as well as the fire 
branches in our organization work. This 
demand is not a new one, but it comes 
to us with such force and directness to- 
day that it cannot longer be ignored. 
Practically every member is more or less 

in the casualty business. To 
doubtless, the casualty branches 
are fully as important as the fire busi- 
ness, and in some respects the problems 
of the casualty business, because of the 
comparative newness of this form of in- 
surance, are graver and more -unsettled 
than in the fire business. 

As Yet Inadequately Equipped 

All this we must appreciate and con- 
sider and — heed if we can to the cry 
for help from our brothers who are 
deeply interested in casualty branches. 
On the other hand, we must ask them 
to give due consideration to our own 
situation; to the fact that the National 
fire agents’ organization is still in its 
infancy, that its work is far from per- 
fected, that it is dealing with stupendous 
problems for which it is as yet inade- 
quately equipped, that its officers and 
members have for years devoted the best 
of their time and energy and ability to 
building up and strengthening this na- 
tional organization; that through their 
care and fidelity and judgment and enter- 
prise the brick and mortar in the founda- 
tions of this organization have been deep- 
ly laid to endure beyond doubt for many 
years to come. There is in this organiza- 
tion therefore not only a concrete living 
force, but a permanent structure. Tn- 
doubtedly our brethren of the casualty 
business could help us if they would. We 
have need of their time, we have need of 
their efforts, of their support in the fun- 
damental principles of the fire agency 
business for which we stand. 


Assist to Enlarge Structure 


We do not believe that our brethren of 
the casualty business can ask us to as- 
sume larger responsibilities unless they 
are willing, not only to stand with us in 
the enforcement of our principles, but to 
take hold and assist us to enlarge the 
structure of this organization so that 
we may be better equipped to handle our 
fire insurance problems, which, after all, 
are just as much the problems of the 
casualty agents as they are our own. 

Let us, therefore, the members and 
those other agents who are present at this 
convention, consider this subject in a 
broad light, not only from our own par- 
ticular point of view, but as to what will 
eventually be best for the preservation 
of the American agency system, whether 
it is concerned with the fire insurance 
business or the casualty business in which 
we are all interested. 

Unique in Inception and History 

In swinging around the circle of the 
middle west it was my great privilege to 
meet a number of the original twenty who 
formed this association seventeen years 
ago in Chicago. Compare, if you will, 
that little assembly with the large, enthu- 
siastic national convention which brings 
us together here today. Are we not en- 
tering a period when the accumulated ef- 
forts of the past have created a momen- 
tum which seems to be bearing this move- 
ment steadily forward? 

The National association is not only an 
organization unique in its inception and 
history, but it possesses a big power of 
its own, in that it is a force at once 
aggressive and conservative and that even 
with its weakness and failures it repre- 
sents an effort which always aims at 
higher things in the profession of the 
fire insurance agent. It is taking the 
local fire insurance man constantly away 
fror his narrow viewpoint into a broader 
vision of his business and its relation to 
himself, to his fellows, his companies and 
to the public at large. It is bringing 
him into the swing of the effort to reduce 
the national fire waste. hen he sees 
the actual results accruing from improved 
methods of fire prevention, not only di- 
minishing the loss of property, but of life, 
he is bound to approve and stimulate these 
efforts, however much they may for the 
time being affect his pocket nerve. 


Unselfish, Sincere and Faithful Service 


Having faced, perhaps, as many local 
agents as any man present, save one, once 
more I wish to felicitate myself,and you 
on being associated with a body of men 
with whom it is an honor to be asso- 
ciated, a body of men who collect an- 
nually over $300,000,000 with practically 
no loss to their principals, a showing that, 
perhaps, cannot be made by any similar 
number of men. 

Speaking for myself, I can never re- 
cover from the honor which has come to 
me through your kindness in being priv- 
ileged to carry your message of cheer and 
good will to the rank and file. Today I 
bring you no discordant note from them; 
neither do I bring a despondent note, but 
the word is Onward, Upward, Higher, 
Highest, until we can, in part at least, 
realize the hope of its founders and of 
the men who formulated the utterance: 
“We support good principles and oppose 
bad practices.” 














Let no man of us lower his arm until 


LONG TRAIN OF, EVILS 
DISCRIMINATION CAUSES ALL 





Henry E. Sampson Points Out Source 
of Bad Laws, Fire Waste and 
Other Troubles 


Henry E. Sampson, special counsel 
of the Iowa department of justice and 
head of the Des Moines legal firm of 
Sampson & Dillon, read a paper on 
“Discrimination, Its Causes and Con- 
sequences.” Its cause he found in 
competition and the greed for prem- 
iums. Its consequences are public 
hostility and distrust toward fire in- 
surance, bad laws, fire waste and a 
host of minor evils, with state insur- 
ance taking shape in the background. 
Schedule rates honestly adhered to he 
gave as the best means of meeting 
the general hostility with which the 
business is confronted by the public. 
His paper was as follows: 

Huge Extent of Business 


From the early days of our republic 
down to the present time fire insurance 
has been undergoing an evolution until 
it has become the basis of credit and the 
very foundation of our commercial suc- 
cess and prosperity. So interwoven is it 
with all of our commercial activities that 
neither manufacturing, trading nor busi- 
ness pursuits of any kind could prosper 
without, and nothing would more quickly 
paralyze business than to dispense with 
this “handmaid of commerce.” So rapid 
and so constant has been this develop- 
ment that there are now almost as many 
policyholders as heads of families. The 
capital and surplus now invested aggre- 
gates some $380,000,000, bringing in an- 
nual premiums amounting to over $358,- 
000,000, while the total liability annually 
carried by these insurance companies 
reaches the enormous sum of $40,000,000,- 
000. Thus from a small business com- 
paratively simple and easily managed, it 
has developed into a great commercial or- 
ganization, full of complex and vexa- 
tious problems. The position of agent 
has arisen to the dignity of a profession, 
requiring natural ability coupled with ex- 
pert and scientific knowledge. It is un- 
fortunate that neither the public, nor 
the agent, nor the underwriter has kept 
pace with this development. 


Not on Speaking Terms 


During this evolution of the insurance 
industry, it is not surprising that bad 
practices have developed and that evils 
have crept in. Some of these have come 
in through long years of underwriting, 
but this does not prove them econom- 
ically correct or ethically sound. They 
have produced unfavorable conditions 
which have done much to estrange the 
public and the company, and, in fact, the 
underwriters themselves. Out our way 
the public and the insurance companies 
are not on speaking terms. They call 
each other vile names and stand ready to 
fight upon the least provocation. Upon 
one side we hear charges of exorbitant 
rates, excessive profits, insurance trusts, 
enemies to society, etc. On the other side 
there are counter charges of vicious leg- 
islation, unfair courts, unjust decisions, 
state officials seeking political advance- 
ment, unfair press, a rostrum appealing 
to the popular clamor, ete. Policyholders 
claim that some companies refuse to pay 
just claims, while the companies are mor- 
ally certain that they are being held up 
by dishonest insurants. 

Agents and Companies 

Agents are complaining that companies 
do not protect them and their business, 
while on the other hand the companies 
feel that their agents are agents only in 
name, and that under the commission 
plan their interests are not always those 
of the company. Those interested in de- 
ene the fire loss complain because 
,of the large amount of undesirable risks 
written, claiming that it results in detri- 
ment to the company and injury to the 
public. ‘shese unhealthy conditions are 
not confined to the state of Iowa. It 
would be easy to name other states where 
conditions are even worse. Nowhere do 
we find that feeling of mutua: faith and 
confidence between the public and the in- 
surance companies which should exist. 

Some sad Practices 

You are engaged in a business unlike 
any other, and because of its peculiari- 
ties unfortunate practices have arisen. It 
will not be denied that there is insurance 
upon the books that should never have 
been written; that this is due to the de- 
sire to secure premiums in a field of com- 
petition; that the fire loss of our country 
is greatly in excess of what it should be; 








company managements, general and spe- 
cial and local agents, all have so wrought, 
through a spirit of cooperation and of 
genuine fellowship and efficiency, that 
an unselfish, sincere, faithful service shall 
have been rendered to mankind. In such 
a hope as this let us find the impulse for 





our greatest endeavor. 
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that the public generally is careless in 
the building and the protection of its 
property; that the fire loss is alarmingly 
high; that the cost of writing the busi- 
ness is greatly in excess of what it would 
be under a better system; that we have 
too many fire insurance agents, 9,000 in 
Iowa, and that many of them are unquali- 
fied for their profession; that fire insur- 
ance protection in the United States to- 
day is costing almost ten times as much 
as in the countries of Europe. 


General Throughout Country 


We also find instances of discrimination 
in rates, rebating of premiums. overin- 
suring, underinsuring. accepting of haz- 
ardous risks where the moral hazard is 
bad, etc. These evils are general through- 
out the country—the results of conditions; 
the outgrowth of expediency, of compe- 
tition and of the numberless exigencies 
of a great and exceedingly complicated 
business. In the discussion of this phase 
of fire insurance we should approach the 
subject with open minds, at all times re- 
alizing that the most of its sins have 
stolen in during the nighttime and that 
the business itself, as well as the public, 
would gladly be rid of them. 


How Public Forms Judgment 


The people have not been blind, and 
when they have seen these conditions they 
ave been drawing inferences. Being on 
the outside and unfamiliar with actual 
conditions, their inferences may have 
been erroneous, yet to the general think- 
ing public there is the firm conviction that 
things are not right in the insurance 
field. Can you blame them for feeling 
that insurance rates are the results of 
guesswork when they see the utter con- 
tempt which underwriters themselves feel 
for these rates! ‘They are told that book 
rates are scientifically determined at an 
annual expense of $1,000,000, and yet they 
see companies and agents ignoring them. 
They see also the most relentless fighting 
between companies and agents over a 
town or a city or even the whole state. 
It is but natural that these things should 
create the inference that fire rates are 
mere conjectures, and that the fire insur- 
ance trust is robbing the public. 

Practices Responsible for Inferences 

Whether it is a case of rebating a pre- 
mium or of undervaluing or of overvaluing 
Salvage, or of numberless other experi- 
ences, it all has its effect upon the mind 
of the public. When they read that the 
companies last year collected from the 
public premiums amounting to over $358,- 
000,000, they may say nothing but they 
wonder where it went. The fraternity 
should not forget that this uneducated 
public judges everything by superficial 
appearances, constantiy drawing its in- 
ferences, and that the fraternity is re- 
sponsible in a large measure for the in- 
ferences which they draw. 


Profound Distrust in Public Mind 


These and other practices in the insur- 
ance world have created in the mind of 
the public a profound distrust of the in- 
Surance fraternity. Deeming that these 
practices were injurious to the public, and 
believing that they would respond read- 
ily to treatment, they have petitioned the 
legislators of our various states for re- 
Strictive legislation. However honest 
may have been the purposes of these leg- 
islators, yet their efforts have not al- 
ways proven successful or beneficial to 
the public. Not infrequently have they 
mistaken the symptom for the disease it- 
Self. For instance, the laws intended to 
cure the evils of overinsurance have 
brought into existence the firebug; the 
laws intended to foster competition and 
reduce rates have rather restrained com- 
petition and increased rates. Competition 
in the insurance business seems to oper- 
ate directly contrary to what it does in 
other fields of commercial activity. 
Usually it acts as a leveler of prices, but 





in insurance it results in an increase of 
the cost of indemnity. 


How Competition Increases Rates 


This is due to the fact that competi- 
tion increases the cost of producing the 
business and also increases the fire loss 
by writing a larger percent of undesira- 
ble risks. I have been reliably informed 
that the lowest and most equitable rates 
are found where there has been the least 
legislation. The laws intended to tax the 
companies have in fact taxed the policy- 
holders, and many laws intended for the 
regulation of the fraternity have been so 
drawn as to be easily evaded. It is 
doubtful if any of this legislation has 
been the outgrowth of antagonism on the 
part of the public, but if so, it is no 
doubt an antagonism which has been en- 
gendered by some practices of the fra- 
ternity. At any rate, but little has been 
accomplished toward a correct solution 
of. these problems by state legislation. 

More Evils Named 

On the other hand, the companies have 
offered little toward the correction of 
these evils. They still continue to com- 
pensate agents on the commission basis, 
which method increases the volume of 
bad risks; they are still employing vast 
armies of incompetent agents, which re- 


| sults in an increase of our annual fire 


less from $20,000,000 to $30,000,000. Until 
recently they have failed to inform the 
uneducated public as to insurance mat- 
ters; they are not stopping to consider 
sufficiently the mind of the public and the 
constant tendency toward socialism. It 
cannot be to their credit that they have 
spent more time complaining of the treat- 
ment received from the public than to 
correcting the evils which have produced 
the profound disrespect now shown the 





underwriting world. It seems certain that 
conditions could have been better had 
they so conducted their business as to 
make friends instead of enemies of their 
policyholders, since with dissatisfied pol- 
icyholders adverse legislation is inevita- 


ble. 
Warning of State Insurance 

Merely as a note of warning, it should 
be said that the time will some day come 
when an outraged and enlightened public 
will no longer tolerate present conditions. 
They will not always acquiesce in the 
great economic loss which exista in the 
industry as now conducted. Some day 
the fire tax will become burdensome. 
Sooner or later they will come to realize 
that an annual fire loss of over $220,000,- 
000 is not necessary. Even now they 
would be astounded if they knew that 
during the past thirty years they had 
burnt up over $5,000,000,000 in property, 
and this property is gone. it is not re- 
placed by the insurance companies. And 
if the people once become convinced that 
this economic loss is due in some degree 
tw the flerce competition between com- 
panies and between agents, or that they 
cannot secure private agencies which deal 
fairly with them, fire insurance at rates 
which they know to be fair and equitable 
and nondiscriminatory, they will discard 
the private agency and resort to some 
form of state insurance. Whatever or 
however strong may be our conviction 
against the extension of governmental 
functions we shall be inevitably swept 
farther on toward socialism unless we 
can reach a better understanding between 
company and public. 

Discrimination a Root Evil 

Most of the lesser evils are the direct 

and natural results of conditions which 









are fundamentally wrong—in fact, many 
of them can be traced directly to the prac- 
tice of discrimination and rebating, or to 
the method of employing agents on a 
ccmmission basis. If we are to propose 
anything looking toward a permanent so- 
lution of these problems, let us strike at 
the roots of these evils. 

That the rate of insurance should be 
the same for like hazards needs no argu- 
ment. From whatever angle we approach 
the subject we reach the same conclusion. 
As a public service concern, rendering a 
necessary service to the members of so- 
ciety, we find the same reasons for mak- 
ing a fair and equitable charge for such 
services to all persons served. This prin- 
ciple has been enforced by law, both state 
and national, with respect to common car- 
riers, who are required to charge every- 
body alike for transportation, whether 
freight or passengers, for like distance by 
similar conveyance, and with the same 
character of service. 


Thankless Task of Companies 


Then again the sole object of insurance 
is to distribute among all members of the 
community fire losses sustained by its in- 
dividual members, and its cost can there- 
fore be regarded in the nature of a fire 
tax assessed against the many for the 
benefit of the unfortunate few. It is the 
thankless task Vf fire insurance companies 
to equitably assess, collect and distribute 
this tax. You are the tax gatherers. The 
very first principle of taxation is that it 
must be equitable. The work of properly 
assessing taxes has always been one of 
the most difficult problems of government. 
The fire tax is no exception to this rule. 
As such insurance tax, it should be fairly 
and equitably distributed like any other 
tax. y this I mean that like hazard 
with like fire protection, and situated sim- 
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ilarly in all respects, should be charged 
the same rates. his is a proposition so 
fair that it would seem to be self-evident, 
needing neither elucidation nor argument. 
Then again. the insurance companies are 
really acting in a trust capacity in the 
collection of these funds and distributing 
them to the unfortunate. 


Insistence on Correct Tariff 


They are engaged in a work which af- 
fects .ach member of society, and yet 
each member alone cannot protect his 
own interest, and for this reason it is 
right and prover that the state, if neces- 
sary on behalf of these individual mem- 
bers of society, should see that they are 
dealt with fairly and impartially by the 
insurance companies. It is the duty of 
the companies to stimulate among the 
agents a growing public sentiment for 
fair dealing with all property owners by 
insisting upon the correct tariff rates in 
all instances. If any one bears less than 
his fair share of the burden, some other 
person must suffer more than his share, 
and the alleviation to the one 1s not, on 
the average, so great a good to him as the 
increased pressure upon the other is an 
evil. Usually the one granted the lesser 
rate is best able to pay the full rate. 

Establish Just and Fair Rates 

The object should be to establish just 
and fair rates whereby tne cost of fire in- 
surance may be equitably distributed 
among all classes of manufacturers, mer- 
chants, private householders and others. 
There should be equality of sacrifice, and 
this means an equal apportionment of the 
amount to be contributed by each person 
tcward the expense of fire indemnity. | 

The charging of equitable rates requires 
an accurate and scientific system of meas- 
uring the value of indemnity, and this 
the companies have provided in an elabo- 
rate scheme of schedule rating, which sys- 
tem is maintained at tremendous expense. 
In the older days, when there was no com- 
petition, each company fixed its own price, 
but with the complexity of the business 
this work must now be done by experts. 
Then there were but two rates, one for 
buildings, one for contents. These two 
were later increased to four and so on by 
geometrical progression until today the 
Dean schedule has hundreds of items. 


Why You Have Discriminated 


Discrimination is natural and inevitable 
under your present method of doing busi- 
ness. Premiums are everything, not only 
to the company whose profits depend upon 
them, not only to the agent whose com- 
miesions depend upon them, but also to 
the public whose taxes to some extent 
depend upon them. Everyone is premium 
mad. The company drives the state agent, 
the state agent drives the local agent, the 
local agent seeks the policyholders, all 
with the same end in view—premiums! 
With companies competing for the busi- 
ness and myriads of agents fighting for it, 
the temptation is great, and there are but 
few companies and fewer agents that do 
not yield. It is the most frequent argu- 
ment used by the weaker agents and some 
companies. Discrimination will continue, 
it seems, until prohibited by statute. In 
what form do you want? 

Consequences of Discrimination 


The lesser evils which flow from dis- 
crimination in rates are more numerous 
than generally supposed. Without nam- 
ing them all it will be sufficient to call at- 
tention to three or four. In the first 
place, all rates should be based upon the 
physical hazard of the risk and not upon 
the personal influence of the buyer. In 
operation discrimination works an injus- 
tice to the larger number of policyholders, 
because it is the small insurant who pays 
the full rate, and the large insurant who 
pays the cut rate. Therefore the one best 
able to pay the full rate is relieved; and 
the one least able is burdened. This dis- 
crimination between the insurants and the 
rebating of premiums has, no doubt, done 
much to create a feeling in the mind of 
the public that insurance rates are unrea- 
sonably high, unfair and inequitable. 


Where Hostile Laws Originate 


The average man troubles himself but 
little as to the character of the commer- 
cial enterprise with which he deals. What 
he wants to know is whether they are 
charging him too high a price for their 
service. Most of the complaint of past 
and proposed legislation deals with this 
question. He at once becomes suspicious 
when he sees the owner of one risk fa- 
vered in insurance rates over the owner 
of another risk entirely similar; he be- 
comes raving mad when he finds that he 
is paying a rate higher than his neigh- 
ber. If the facts were known it would 
develop that most of the anticompact and 
restrictive legislation originated in the 
mind of some policyholder who had been 
discriminated against. 

Bemoves Incentive for Prevention 

Another and perhaps a greater evil of 
discrimination is that it removes the in- 
centive for property owners to be more 
eareful in the prevention of fires. The 
alarming fire loss in America today is due 
to the carelessness of the American pub- 
lic, and this carelessness is due to the 
practice of companies and agents to dis- 
eriminate in favor of the influential prop- 
erty owner regardless of the hazardous- 
ness of his risk; it will continue until it 
is made expensive to the owner to con- 
struct or maintain a hazardous risk. By 
adhering strictly to the rate scientifically 
determined on the basis of the physical 
hazard the owner is made to pay for a 
fire trap structure while, on the other 
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J. A. GIBERSON, ALTON, ILL., 
National Organizer 





hand, the owner of a fireproof building is 
rewarded for his efforts. 


Loss Will Decrease One-Haif 


When this is done our fire loss will de- 
crease one-half. Where there is discrimi- 
nation there is not that placing of the 
penalty or the giving of the reward. 

America today is suffering because of 
this practice of permitting discrimination, 
under which a hazardous risk may be 
carried at a less rate than a better con- 
structed building. For this the public is 
paying dearly in an annual loss of al- 
most $225,000,000, and a fire tax rate ten 
times that paid in European cities. The 
economic losg is astounding—more disas- 
trous in its results as affecting society 
and its economies than blighted crops or 
inefficient government. How long will it 
continue? 


Where Agents Are Responsible 


While many of these evils are due to 
conditions over whicu you have no con- 
trol, yet there are places where you must 
be held responsible. You are the ones 
who come in contact with the policyhold- 
ers, and if they are to be satisfied it will 
be because of your efforts; if they are to 
be informed it will be through your en- 
lightenment. If the companies are to 
have friends among the policyholders it 
will be because of the fair treatment 
which you accord them; if the buying 
public are ever to be satisfied with the 
rates it will be because you become suf- 
ficiently informed to show them why their 
rates are thus and so. : 

It will not be denied that there are 
local agents in the field who have palmed 
off upon their customers undesirable in- 
demnity because it paid a high commis- 
sion, who have encouraged overinsurance, 
who have robbed one patron in order to 
favor another, who, in fine, have been in- 
different to everybody’s interest but their 
own. Is it at all surprising that the 
public feels incensed because of such 
treatment? 


Greatest Curse of the Business 


The greatest curse of the insurance 
business today is the great army of in- 
competent local agents. If they keep on 
increasing they will be like the islanders 
who made a precarious living by taking 
in each other’s washing! These men, who 
are attempting to represent the com- 
panies, are doing more to fan the flame 
of fury in the breasts of the public than 
all others. Your association is doing 
much to raise the standards of agents, 
and I trust the time wil soon come when 
no man can secure the authority of any 
company, or the certificate from any 
state, unless he is capable in his faculty, 
honorablé in his dealings, learned in his 
profession, and determined to conduct his 
business upon 4% high plane. No company 
should want premiums so badly as to ap- 
point any other kind of a man and no 
agent should be so anxious for premiums 
as to be such an agent. If we can im- 
prove the standards of our agency force 
we will have done much toward solving 
many of the problems now vexing the un- 
derwriter and antagonizing the public. 

Aim at Better Understanding 

Our aim should be a better understand- 
‘ing between the fraternity and the pub- 
lic. Such a condition means so much to 
the future welfare of agent, company and 
policyholders. In order that these condi- 
tions may be improved, let us pledge our- 
selves to an earnest and conscientious 
resolution to bring about an early solu- 
tion of these probiems. 





Thomas Baker, Jr., of Fargo., N. D., 
who opened one of the open debates of 
the convention, served several terms in 
the legislature of his state and was once 
speaker of the house. He is one of the 
live wires in North Dakota fire insurance 
matters and has made a study of the 
various phases of the business. 














EFFORTS FOR MEMBERS 


REPORT FROM J. A. GIBERSON 


National Organizer Tells of Meager 
Results of Canvass to Bring 
in Outsiders 


J. A. Giberson, of Alton, IIL, secre- 
tary of the Illinois association and or- 
ganizer for the National association, 
submitted a report on an active can- 
vass made in Illinois for new members. 
Notwithstanding strenuous efforts put 
forth, only forty-four new members were 
secured in visits to twenty-seven cities. 
Mr. Giberson ascribed the meagerness 
of the results to the willingness of 
many agents to accept the benefits se- 
cured without thought of how they 
were brought about, and their failure to 
realize how existing evils could be 
cured by united effort. 

Interested from Start 

His address was as follows: 


I entered the insurance business Sept. 
1, 1908, and first identified myself with 
association work about one year later. I 
attended the Illinois meeting at Cham- 
paign in November, 1909, when only about 
fifteen agents assembled for the annual 
meeting. I have never missed a regular 
or called meeting of the association from 
that date to this and what little success 
I have had in the insurance business [ 
am sure a large portion of it comes from 
the ideas which I have gotten from the 
speakers at these meetings and from talk- 
ing to the individual agents who attended 
these conventions. I took ,an interest in 
association work from the very beginning 
and was always interested in the increas- 
ing of membership and the furtherance of 
our cause. 


Lack of Pinances Big Trouble 


One of the big troubles was the lack of 
finances, and at our annual meeting in 
Springfield, September, 1911, I introduced 
the plan of organizing the state by dis- 
tricts and holding meetings in the various 
principal cities, and also increasing the 
dues to $5 per year. The ‘entire matter 
was referred to a special finance commit- 
tee and they reported in favor of the 
district meeting idea and against the in- 
crease in dues, which report was adopted 








by the convention. I might add that at 
this convention I was a candidate for sec- 
retary on condition that Mr. Moisant was 
not up for reelection. Another year passed 
and I went to the annual convention at 
Chicago in September, 1912, as a candidate 
for secretary and was elected. After 
which I stated very frankly that I had 
pulled every wire that I knew how to ac- 
complish that result. I had also, with the 
able assistance of several of my friends, 
put up another fight for the increase in 
dues to $5, which carried with it instruc- 
tions to cancel all memberships pro rata 
and bill each member for $5 less such 
amount as he had paid in advance. 
Canvass for New Members 

We had 253 members and it was freely 
predicted that we would lose one-half of 
our membership. However, 215 were pre- 
vailed upon to renew, five were either not 
eligible or had retired from the business 
and thirty-three refused to continue. It 
took until after the first of the year to 
get these results, then came the question 
of new members, and I had a chance at 
last to work out the plan that I had in 
mind and which the 1911 convention had 
adopted. On Feb. 12, 1913, I attended the 
annual meeting of the Board of Fire Un- 
derwriters of Springfield, Ill., a city of 
51,000, having previously sent a letter to 
every insurance agent in that city, ask- 
ing him to attend this banquet and hear 
about the state association work. We had 
about twenty-five agents present and had 
a very interesting meeting as well as a 
good dinner. With the assistance of a 
local committee I visited the nonmembers 
in Springfield the following day with a 
net result of twelve new members. On 
Feb. 27 I held a similar meeting at Deca- 
tur, a city of 31,000 inhabitants, with a 
net result of six members. 

Pirst District wleeting 


These meetings were more of city meet- 
ings rather than district meetings, so with 
the assistance of the organization com- 
mittee a regular district meeting to which 
over two hundred agents were invited was 
called for March 17 at the Illmo Hotel 
in East St. Louis, a city of 58,000 inhab- 
itants. At this meeting we had additional 
speakers besides the _ secretary, viz., 
George D. Markham of St. Louis, and 
Daniel McGlynn, an attorney of East St. 
Louis, who spoke on our Illinois work- 
men’s compensation law and in addition 
spoke upon the broad subject of state in- 
surance, which he denounced most forci- 
bly. A committee of local members ac- 
companied J. B. Steck, the chairman of 
our organization committee, and myself 
about the city on the following day, with 
a net result of seventeen new members. 
This was the first real district meeting 
and from our viewpoint was a decided suc- 














with us. 


bile row’’ is nil. 


Represents 


Leading Automobile 
General Agency 


q@ This office represents five companies that 
specialize on automobiles. 

@ Each company does a marine business. As 
automobile policies are essentially marine 
contracts, each company is entirely in sym- 
pathy with the terms of the contracts it offers. 

q This general agency transacts only automobile 
and marine business—it is not a side line 


q Through extensive reinsurance facilities each 
company is able tocare for all business offered. 
q Through these same extensive reinsurance 
contracts danger of insolvency of any com- 
pany through a conflagration in any ‘‘auto- 


q This office also gives all of its attention to 
the Middle West—its service is unsurpassed. 


F. H. OSBORN & BROS. 


1051 Insurance Exchange 


Phoenix Assurance Company, England, (for Automobiles) 
Columbia Insurance Company, Jersey City, N. J. 
Mannheim Insurance Company, Germany. 
Union Marine'Insurance Company, England. 
Federal Union Insurance Company, Chicago. 


CHICAGO, ILL. 
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cess, although we did not have as many 
visiting agents as we had hoped for. 
Meager Results from Bulletin 
It was then about time for our semi- 
annual meeting and there was no time 
for district meetings. We prepared and 
mailed 3,000 copies of the bulletin of which 
I hold before you, enclosing an applica- 
tion blank, and we got three memberships 
in the next few days and I am not sure 
that they came directly from the bulle- 
tin. But this did not discourage us and 
I believe that we got our mission before 
agents who had never heard of the asso- 
ciation and that the publicity was worth 
the price. 


Work Under National Auspices 


About this time Secretary Putnam 
wrote to me in reference to taking up the 
organization work in Illinois and adjoin- 
ing states under the national extension 
fund and the matter was discussed at our 
Peoria meeting and final arrangements 
were made at the national mid-year con- 
ference by your executive committee for 
me to take charge of the work and spend 
such time as I could afford to be away 
from my business. This was April 26. 
The first meeting I held was in Bloom- 
ington, a city of 26,000 people, on the 
evening of June 13 (I had spent the early 
part of the day in Lincoln, a city of 10,000, 
and obtained three members). We had 
thirteen agents present at this meeting. 
after having sent out about 200 invita- 
tions. The local chairman wanted to cali 
it off, but my plan is to always go to the 
mat and never quit until you have fin- 
ished. I spent the next day visiting the 
agents there and got six new members. 


Towns of All Sizes 


The Ottawa meeting followed this on 
June 20, with about thirty present, and 
was the best meeting I held, judging from 
the interest shown, and I got six members 
out of this city of 9,500. During the 
two days I visited La Salle, 11,500; Peru, 
7,900; Spring Valley, 7,000; Streator, 14,- 
000; Marseilles, 3,200, and obtained only 
two additional members, a total of seven 
for the trip. Then came the Fourth of 
July. On July 11-12 I tried a new plan 
of not sending notices and just went out 
and visited Granite City, 9,900; Madison, 
5,000; Edwardsville, 5,000; Staunton, 5,000; 
Gillespie, 2,200; Carlinville, 3,600; Girard, 
1,800; Virden, 4,000, and got six member: 
in the two days. Next came the district 
meeting at Danville and here I tried a 
new plan of having a local committee send 
out invitations to 200 nearby agents and 
we had a dandy meeting with about thir- 
ty-five present. We had an additional 
speaker at this meeting. I also visited 
Champaign, 12,000; Urbana, 8,200; Catlin, 
950, with a total result of three members 


for my two days’ work. On July 23 we 
held a district meeting in Quincy, 36,500. 
Six agents came to the dinner and I got 
three applications the following day and 
the next day in Jacksonville, 15,000, 
got three more. 

On July 30-31 I worked in Chicago and 
increased our membership by nine new 
members, making a total in Chicago of 
thirty-six, and the next day in Joliet four 
more were landed. On August 9 I visited 
Rock Island, 24,000, and Moline, 24,000, 
and obtained five members. This makes 
twenty-seven cities visited and a total of 
forty-four members obtained personaliy 
while in the several cities. I also callc-i 
on 157 agents that failed to join and t» 
whom President Hildreth and Secretary 
Putnam have each written a follow-up 
letter, and we sent notices of our annual 


been the result of the follow-up systcm. 
How to Arouse Interest 
Now what is to be done to arouse in- 


work? 
Permit me to quote from a sermon of 


rooms in their houses which they never 
occupy. As you drive through the coun- 
try in winter, 
now here, now there. And very often, 
on the score of economy, of habit or 
taste, it is evident that the whole family 
lives in the kitchen. All the rest of the 
house is dark. Here and there, one has 
gotten out of the kitchen into the sitting- 
room. And now and then they have made 
and have come to feel at home in a li- 


brary. 
“These different stories, upper and 
lower, in his -habitations may be taken 


roughly to represent the fact that man 
himself is a structure of stories, upper 
and lower. The kitchen is a necessary 
part of every home. No work in it has 
about it any necessary touch of degrada- 
tion or disgrace. And yet the man who 
is content to have only a kitchen and live 
initall the time is hardly up to the stand- 
ard of our highest thought. So we have no 
word of fault to find with the lower 
stories of human nature, in themselves 
considered. He who despises or neglects 
them will suffer in the higher. But he 
who furnishes and lives in only the lower 
stories of his nature misses the best of 
his life, and never completely knows 
what it is to be a man.” 


Doing Business in Lower Stories 


I think I can safely say that a large 
proportion of the agents in Illinois are 
doing business in the lower stories of 
their business houses. I certainly have 
had enough experience in the last year 
visiting with insurance agents in all sized 





state meeting and only one member has | 


terest among agents in our association | 


Dr. Savage: : “People very commonly have | 


you see a light shining, | 


| cities, as shown by the first part of this 
| report, and it would be almost impossible 
| as well as worthless for me to quote the 
many objections and reasons that they 


I advance for not affiliating with our asso- 


ciation. 

Those of us who have climbed the 
mountain side of association work and 
know its relationship to our individual 
business cannot help but see its impor- 
tance and relative value better than he 
who has always and who still lives in 
| the narrow valley and who thinks that 
| his door yard is the whole world. A 
| large proportion of the men whose names 
| are on this list are men who from a 
| financial standpoint could much better 
| afford the expense of association work 
| than the speaker, but they have become 
| so absorbed in their own individual af- 
fairs that they cannot see or comprehend 
| the problems that confront the agents of 
| this country as a whole. 
| Accept Benefits that Were Won 

They have gladly accepted the owner- 
ship of expirations without any knowl- 
edge of what our association has had to 
go through to establish this condition and 
| they do not know that we have to fight 
from time to time to maintain this vantage 
point which = have gained. These same 
| agents are full of complaint in reference 
|to rebating, overhead writing, unethical 
| competition, underwriters agencies and all 
| the things which make the local insurance 
| 


business unpleasant for them and us. But 
they are not willing or do not have 
| enough foresight to move out of the lower 
stories of their existence and come up, by 
the aid of our associations into the upper 
stories of their homes, up on the moun- 
tain top—if you please—so they can look 
about and see these great menaces as we 


can combat these foes with a stronger 
and more forcible organization. 


Let Someone Else Carry Burden 


It is certainly strange to see how many 
men are willing to let someone else carry 
| the burden and accomplish results in 
which they will share the benefits equally. 
| Think of it. 
of Illinois trying to do the work which 
at least 2,000 men ought to be engaged 
in. There are at least 5,000 licensed as 
agents in our state outside of Chicago 
and I think I.can safely say that three 
out of five of these men would be elimi- 
nated if we had an agent’s qualification 
bill and an antirebate bill upon our sta- 
tute books. I have tried to arouse these 
agents by the district meeting plan, the 
city meeting plan and also visiting the 
various cities and soliciting the individual 
agents for membership without previous 
notice. 
| I have had some success with all of 





see them and join in with us so that we | 





Thirty-four men in the state | o¢ these mentioned above, 











x. H. PUTNAM 
Secretary National Association 





these plans, but none of them has been 
entirely satisfactory. I think the district 
meeting with additional speakers other 
than the one who deals directly with or- 
ganization work, followed by personal 
solicitation the next day with a commit- 
tee of local agents, is the preferable plan 
but after all 
of this I firmly believe that the future 
success of both state and National asso- 
ciations depends upon the formation of 
local boards giving each local a number 
and making membership in the state and 
National association contingent upon mem- 
bership in the local board. This will tend 
to produce a closer affiliation and in my 
humble opinion this is what we must have 
oar work ever attains its fullest possi- 
bilities. 





It doesn’t pay to be a dog in the man- 
ger—unless you are in the canine class, 
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—No assistance on sole agencies—Large lines and rein- 
surance inevitable—Favors to brokers—Nonobserv- 
ance of advisory rates causes sentiment for state rating | 





Little Hope from Conference 


| 
Four topics discussed with Company representatives 
| 























HE report of the conference com- 

mittee on a meeting with company 

officials in New York, Oct. 7, was 
presented by Chairman C. H. Wood- 
worth and was as follows: 

A meeting of conference committee 
of National Association of Local Fire 
Insurance Agents with company of- 
ficials was held in New York in the 
rooms of the National Board, Oct. 7, 
at 11 a. m. 

There were present Manager Eaton 
of the Liverpool & London & Globe, 
President Henry Evans of the Conti- 
nental, ‘Manager Charles L. Case of the 
London Assurance, President R. Dale 
Benson of the Pennsylvania Fire, Vice- 
President C. A. Ludlum of the Home, 
Secretary E. S. Allen of the Aetna, and 
C. H. Woodworth of Buffalo, George 
D. Markham of St. Louis, A. W. Neale 
of Cleveland, and Secretary H. H. Put- 
nam. 

The conference continued nearly 
three hours without interruption. The 
discussion was animated and extremely 
interesting, every member giving ex- 
pression to his individual opinion. No 
resolutions were adopted as no definite 
or final conclusions were reached. Four 
topics were discussed as follows: 

Pour Topics Discussed 

First. Sole agencies and the relation 
of underwriters’ agencies thereto. 

Your committee deeply regrets that 
the hope is apparently unjustified which 
has been cherished by agents that the 
companies were generally favorable to 
the sole agency basis of representation 
and might ultimately take some action 
looking to the control of underwriters’ 
agencies. The managers present ex- 
pressed their individual opinion that we 
could not expect any help from the 
companies as a whole in these matters. 

Second. Unlimited lines and treaty 
and bureau reinsurance. 

Your members urged that these meth- 
ods are inimical to the American agency 
system. Some of the managers present 
expressed the opinion that the present 
conditions in the matter were inevi- 
table, others expressed no opinion upon 
the subject. Our suggestion that these 
nractices might be regulated by legis- 
lation was not favorably considered by 
the managers, one of them very forcibly 
expressing the view that any action of 
that kind would injure the agents. 

Cater to the Brokers 

Third. Managers furnishing facilities 
to brokers for securing business not 
furnished to their agents. 

Your committee opposed this prac- 
tice and agreed that it was becoming 
more frequent than heretofore. We 
urged the companies to employ tech- 
nical men to assist their agents, who, 
because of their limited field, can not 
be as well educated in rate reduction 
expedients and liberalizing of forms as 
a broker whose observation extends 
over a much wider field. The managers 
did not give much encouragement to 
this suggestion except by saying that 
higher qualifications might be required 
of rating managers. During the discus- 
sion the idea was presented of greater 
uniformity in rates, forms, rules and 
practices throughout the United States 
which probably could be best brought 
about and controlled by establishing 
a central supervision of the rating of 
the entire country. 

Fourth. Better observance of ad- 
visory rates in states prohibiting agreed 
uniform rating with a reduction of 


rates in such states to a point where 
companies would of necessity more 
generally adhere to them. 

This suggestion was put up to the 
managers as being the best preventive 
of state-made rates on the ground that 
a failure to observe advisory rates in 
some cases was a rank discrimination 
against property owners who were com- 
pelled to pay the advisory rates and 
such discrimination creates so much 
dissatisfaction among customers and 
agents as to cause the feeling that 
state rating is preferable to a rating 
system which companies do not adhere 
to with uniform fairness. The man- 
agers admitted that the observance of 
advisory rates was sometimes lax, but, 
as was to be expected, they were not 
willing to accept state rating as a cure 
for this evil. 

Could Not Get Action 

You will perhaps be surprised and 
will certainly be sorry that your com- 
mictee was not able to secure some as- 
surances of relief from these evil prac- 
tices which are undermining the agency 
system: The managers were apparently 
greatly interested in the conference and 
| we could not ask for better attention 
or greater courtesy from them. We are 
| satisfied, however, that our association, 
and agents as a whole, can not hope for 

material assistance from the company 








organizations as regards multiple agen- 
cies. The sole agency, no-annex com- 
panies, are with us heart and soul, but 
they are apparently helpless. As re- 
gards the marauding broker and rate 
discriminations we think the conference 
may have helped, somewhat, the agents’ 
cause. 


J. K. LIVINGSTON’S RESPONSE 


President of Michigan Association 
Answers for Northern Men to 
Greetings of Cincinnati 











J. K. Livingston, the president of the 
Michigan association, in responding in 
behalf of the North, said: 


We believe in organization. We have 
a few organizations up there. We are 
members of your National organization. 
We come here to help you and we come 
here for help. We believe in the spirit 
of organization. The spirit of organiza- 
tion does not amount to a great deal with- 
out the men behind it, and if you gentle- 
men will realize, as we do, and as we all 
should, that organization can prevent the 
things we do not want and obtain the 
things we do want, and we get together 
and do that, we possibly will eliminate 
seme of the trials and tribulations of our 
business. It is almost impossible to re- 
alize the importance of an organization 
of this kind, and the effect it might pro- 
duce upon the future of this business of 
ours. I believe it is within the province 
of this organization to practically regu- 
late the agency system of this country, 
which is now hanging in the balance. We 
all know what we are here for. We are 
here to protect ourselves, possibly from 
a selfish motive, and yet from a motive 
which will appeal to the average citizen 
as just and proper. Those of you who 
have spent years in building up your 
business and making a living out of it 
will fight hard before that business is 
tern away from you and that income is 
taken away from you. 





Ladies Adopt Resolution 

The visiting ladies adopted the fol- 
lowing: 

“Resolved, That the visiting ladies of 
the National Association of Local Fire 
Agents extend to J. F. Ankenbauer and 
the members of his efficient commit- 
tee a hearty vote of thanks.” 











J. Parsons Smith, Mgr.' 


&: Word of Greeting 


. from The 


Delaware Underwriters 


Third and Walnut Streets 
Philadelphia 


Thomas Lewison, Agency Supt. 





i be 


local representative. 


Assets, $5,363,271 





ITS MANY LOCAL AGENTS throughout 
the country the Delaware Underwriters ex- 
tends its greetings and good wishes. 
friends who are not connected with the institution, 
it also desires to express its appreciation for the 
consideration shown it in the field. 

The entire business of the Delaware Under- 
writers in United States and Canada reports to its 
Home Office in Philadelphia, which in conjunction 
with its field men is always willing to assist its 
agents in the advancement of their business success. 
The home office takes a personal interest in every 
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MARKHAM GIVES REVIEW 


ANTIREBATE LAWS INCREASE 





Legislative Committee Tells of Mea- 
sures Passed Last Year—As- 
sociation Influence Growing 





George D. Markham, chairman, pre- 
sented the report of the legislative com- 
mittee. He gave a summary of legis- 
lation passed in a number of states and 
the part played by the local associa- 
tions in supporting or opposing it. He 
said that antirebate laws are approved 
by all and state after state is swinging 
into line. He discussed other measures 
that have come to the front during the 
year, and said it is now recognized 
that the state associations are the main 
reliance of insurance interests to pre- 
vent the passage of hostile legislation. 

Queries to State Associations 


The report was as follows: 


The following questions were sent by 
your committee to each of our state as- 
suciations: 

i. What laws have been passed in your 
state, since the Atlanta convention last 
October, affecting fire insurance? 

2. What part did your association have 
in assisting or opposing same? 

8. Are the various classes of insurance 
men, managers, field men and agents, 
working in harmonious accord as regards 
legislation in your state? 

Any suggestions or observations 
you may wish to offer for the better 
handling of insurance legislation and the 
better discharge of the duty of local 
agents in this respect? 

The replies showed an unmistakable 
drift toward laws to control rate discrim- 
ination, passage of antirebate and agents’ 
licensing laws. All of these replies 
should be read in full to this convention, 
but time will not permit. They demon- 
strate a steady growth in state associa- 
tion courage and activity. In every in- 
stance the state association showed 
strong if not decisive influence with the 
legislature. These replies report har- 
monious cooperation between companies, 
field men and association agents in nearly 
every state. Your committee cannot, 
however, forbear to comment on the work 
of certain state associations. 

Summary by States 

Arkansas—Has just passed a bill which 
forbids discrimination in rates and re- 
quires schedules to be filed with the in- 
surance commissioner. No specific power 
is given him to control rates but with the 
schedules filed and discrimination forbid- 
den, he can hardly fail to consider com- 
plaints about rates and advise corrections 
of schedules, which if not adopted will 
be heard from in the next legislation. The 
ecmpanies have accepted the Arkansas 
law with good grace. It is an improve- 
ment on former conditions. Guy E. 
Thompson of Marianna, president of the 
Arkansas association, claims for the lo- 
cal agents all credit for passing this bill. 

Connecticut—Passed a law requiring 
state license for nonresident brokers; law 
requiring the insurance superintendent to 
“ascertain in such a way as he shall deem 
best” that a person seeking to be licensed 
as local agent “is a proper person to act 
as agent,” a law forbidding probate 
officers to act as agents of bond compa- 
nies. Through the efforts of the associa- 
tion the bill for the insurance of state 
property by the state failed to become 
a law. F. F. Small of Hartford, chair- 
man of legislative committee, says their 
association was “instrumental in having 
all of these laws passed and we were 
obliged to put in a good deal of time. 
The legislative committee was fortunate 
in having the cooperation and kindly in- 
terest of the insurance commissioner re- 
garding the new laws advocated. 

Plorida—S. Y. Way of Orlando, chair- 
man of legislative committee, reports un- 
successful efforts to-pass agents’ qualifi- 
cation and fire marshal laws and success- 
ful opposition to two drastic measures 
aimed at insurance companies. He says 
the defeat of the rate making bill was 
“due, in a large measure, to the efforts of 
a few local agents; of which I was not 
one.” 

Iowa—B. F. Kauffman of Des Moines, 
chairman of legislative committee, re- 
ports that their association “was of great 
assistance in securing the passage of “a 
bill to create an insurance department 
and commissionership.” They expect help 
in the future from the commissioner. He 
urges closer relation between our asso- 
ciation and the association of insurance 
commissioners. 

EKentucky—George L. Payne of Frank- 
fort, chairman of legislative committee, 
reports that the state rating board (cre- 
ated by a bill prepared by a citizen of 
Louisville, who had a quarrel with the 
Louisville Board of Underwriters, and 
backed by business organizations and the 
ecuntry agents) has made farm and 
dwelling schedules which are not consid- 
ered drastic and is preparing to promul- 
gate schedules for mercantile and manu- 
facturing risks which, it is hoped, will be 
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fair. He says: “There seems to be a dis- 
position on the part of the insurance 
people to take an optimistic view of the 
situation and to abide the general result 
in patience.” He thinks the state rating 
board will have considerable influence in 
shaping legislation and that the state as- 
sociation can keep on friendly terms 
with them. 

Massachusetts — Frederick E. Warner 
of Salem, president of the Massachusetts 
association, reports that they made good 
progress with a bill to regulate interin- 
surers and hope to pass it this winter. 
They passed a bill to permit cancellation 
of policies not paid for without tendering 
the unearned premium. Some agents in 
Boston “offered an antiannex bill, and for 
a time the association was quite busy 
in assisting them to pass the bill.” But 
the bill failed. 

New Hampshire—Louis C. Merrill of 
Concord, president of state association, 
reports excellent success. Laws regulat- 
ing the licensing of agents and brokers 
were amended and perfected. The misap- 
propriation of premiums by agents or 
brokers was made embezzlement. The 


cancellation of policies not paid for was | 


authorized without tender of unearned 
premium and an antirebate bill was 
passed. The association was greatly as- 
sisted by the insurance commissioner, 
Robert J. Merrill, formerly a local agent 
and a member of their association. 

New Jersey—William A. Faunce of At- 
lantic City, chairman of legislative com- 
mittee, reports an  antidiscrimination 
measure was passed, which seems to give 
satisfaction to the companies although it 
prevides for the filing of schedules, for- 
bids discrimination or rebates, and pro- 
vides that the commissioner of banking 
and insurance shall hear complaints of 
unfair discrimination and may “order 
such discrimination removed or such rate 
corrected in accordance with such basis 
schedule as the law provides,” that ‘‘no 
schedule may discriminate unfairly be- 
tween risks within this state of essen- 
tially the same hazard.” The commis- 
sioner has pretty broad powers. 

New York—Peter D. Kiernan, chairman 
of the legislative committee, reports the 
passing of amended brokers’ license law, a 
rating law putting all rating associations 
under the supervision of the insurance 
department and requiring the filing of 
schedules and giving the superintendent 
brcad powers; a law requiring public ad- 
justers to be licensed; a law making the 
penalties for arson more severe; a law 
providing that the third appraiser may, 
in case of deadlock, be appointed by the 
ccurt; by an amended law the present 
requirements for bonds from local agents 
to secure payments to local fire depart- 
ments were made easier; a notable se- 
ries of achievements in which, says Mr. 
Kiernan, “the agents’ association played 
an important part.” 

Texas—F. W. Offenhauser of Texar- 
kana, chairman of legislative committee, 
reports that their association was strong 
enough to prevent the repeal of their rat- 
ing law although the governor was elect- 
ed on a platform which called for its re- 
peal. They passed bills regulating mu- 
tual companies and reciprocal underwrit- 
ers. Texas, like Kentucky, has a state 
rating commission. 

Vermont—Frank D. Thompson of Bar- 
ton, chairman of legislative committee, 
reports the repeal of a law forbidding 
payment of commission to nonresident 
brokers and the passage of an agents’ li- 
censing and a law, both by the 
eftorts of their association. 


Weed of Closer Cooperation 


In many of the replies from state as- 
sociations the complaint is made that lo- 
cal agents do not promptly assist their 
legislative committees when called on. 
Surely it is self-evident that the effi- 
ciency of such a committee depends on 
the way it is backed up by every agent in 
the state. 

Several of the state legislative chair- 
men urge the National association to draw 
cleser to the insurance commissioners’ 
association. To accomplish this we might 
well appoint a committee to attend, with 
our national officers, their next conven- 


tion. 
Work of National Committee 


During the past year no new question 
bas faced your legislative committee. 
All the matters which have come up in 
the legislative activities of the state as- 
Sociations have been covered by decision 
of national conventions, so far as such 
matters have been submitted to this com- 
mittee by the state associations. But leg- 
islative projects are not always reported 
to this committee with requisite prompt- 
Ness. State officers do not all appreciate 
that such reporting is necessary if the 
National association is to be kept har- 
monious, united, working along similar 
lines the country over and thus be saved 
from becoming a discordant and feeble 
group of state associations without in- 
fluence on the nation-wide questions 
Which can only be solved by a strong 
national association. Our enemies would 
rejoice to see us divide; then they could 
Safely disregard us. United and harmo- 
nicus the national body of state associa- 
tions is formidable when solidly behind 
Scme principle which is itself right, be- 
Cause thus is created public opinion in 
the agency class, and the greatest com- 
Fany heeds the crystallized opinion of 
the agents. Moreover, the reporting of 
legislative projécts to the national leg- 
islative committee is required by our by- 
laws, and how can we expect others to 








respect our organization if we do not hon- 
or it by strict observance of its rules. 
The National association will strengthe. 
as we give it steady, earnest support. 
General Review of Tendencies 

Four main questions appear to cover 
present legislative tendencies: 

. Laws regulating rates and rebates. 

(a) Rating laws. 

(b) Antirebate laws. 

2. Laws regulating appointing of 
agents. 

(a) Qualification and licensing laws. 

(b) Antiunderwriters laws. 

Reform of tax laws. 

4. Repeal of bad laws and opposition to 
hostile legislation. 

As to the subject of rating laws the 
National association has spoken as f»l- 


lows: 

“State Rating—We believe that the en- 
tire freedom from state supervision or 
control of insurance rating best favors 
the prompt evolution of a rating system 
equitable to the insurance companies and 
permanently satisfactory to the public.” 

This resolution states the ideal view. 
The association recognized that the reg- 
ulation of rates by law is not sufficiently 
understood by insurance interests or the 
public to bring the right and ultimate so- 
lution into clear view, and therefore, state 
associations must be allowed a large 
qreasane of liberty in handling this prob- 
en. 

New Views of Companies 

Judging from the general approval by 
managers of the recent New Jersey and 
Arkansas laws it is safe to say that the 
companies have come a long way towards 
recognizing that discrimination in rates 
through unscientific rates or rate-cutting 
will not be endured much longer and 
aiso that some measure of state supervis- 
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ion must accompany rates which are rig- 
idly collected. One of the good results of 
the melancholy “Missouri muddle” is the 











widespread realization among Missouri 
policyholders and the companies that 
rates which actually govern transactions 
must be just and that if tariff rates are 
ecllected from the average policyholder, 
then the companies must not “play fa- 
vorites” by cuts and relief rates. Insur- 
ance is a tax and tax-dodging cheats 
part of the public. Then, too, the rigid 
enforcement of tariff rates means fire 
prevention, because the defective risk 
will improve itself if it can’t get a cut 
rate. 

These are plain truths. When they are 
accepted throughout the insurance busi- 
ness a better day will dawn. Cooperation 
will replace enmities. Public respect will 
replace contempt and suspicion, and the 
policyholders will become true partners 
in the insurance business, solicitous of 
its welfare. May that day come quickly! 

Antirebate laws are approved by all 
and state after state is swinging into line 
by prohibiting this form of discrimination 
between policyholders. Eighteen states 
have antirebate laws applying to fire in- 
surance premiums. 

Appointment of Agents 


The state associations and the insur- 
ance commissioners convention are united 
in the view that unfit persons should not 
be commissioned as agents. This reform 
would progress more rapidly had we a 
good model law to propose. The druft 
prepared by the National association docs 
not win approval. hen some state 
passes an effective statute it can be rap- 
idly extended throughout the nation. 
Our state associations should exert them- 
selves in this direction. 

Under the declaration of the national 
conventions condemning multiple agencies 
and including underwriters annexes as a 
form of multiple appointment, any state 
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would be justified in promoting legislation 
against this evil, except for the general 
objection against resorting to the legisla- 
tures for settlement of our family differ- 
ences. In Massachusetts during the last 
year an antiannex bill was pressed by 
some Boston agents, assisted for a time by 
the Massachusetts state association, but 
did not make much progress. At the in- 
surance commissioners’ convention, Su- 
perintendent Joseph Button of Virginia 
warmly advocated legislation against an- 
nexes. 

Apparently the truth about this “grab 
game” is becoming apparent, but the de- 
termined attitude of certain com les 

revents any effective remedial action in 

surance bodies either managerial or lo- 
cal. And yet, everyone recognizes that 
annexes and multiple agencies destroy the 
loyalty of ents, bid up commissions, 
encourage reckless acceptance of business 
by agents, unduly concentrate premiums 
in the “plunging” companies to the detri- 
ment of the conservative companies, and 
generally defeat the public desire for 
economy of expense, care in granting in- 
surance, and increased prevention of fire. 

Discipline of Meager Profits 

Our association laid down the right 
principle in its declaration: 

A sole agency is the entire and exclu- 
sive representation of a company and its 
subsidiary organizations, if any, by one 
local agent in a given territory—the lim- 
its of which have been fixed by that com- 
pany—the said company having no finan- 
cia) interest in the business written by 
others in any part of the same territory. 

Perhaps the business must have hard 
times before managers seek again for 
loyal, careful and competent local ser- 
vice. But through the discipline of 
meager profits or by legislation the reck- 
less and destructive multiple agency sys- 
tem will end, and once again shall we see 
established the sound and healthy rule of 
concentrated, responsible, local manage- 
ment for each underwriting unit. 

The Atlanta convention authorized joint 
action with other insurance associations 
and the insurance commissioners to reduce 
the present absurd and excessive taxa- 
tion of insurance. Our overtures have 
not been accepted as yet, but the subject 
has been brought to attention. It begins 
to crop up in addresses and the press and 
will, in due time, make progress. 


Reliance on State Associations 


It is now recognized that the state as- 
sociations are the main reliance of in- 
surance interests to prevent the passage 
of hostile legislation. In most states such 
legislation is no longer introduced because 
the state association is known to be on 
guard. Only a beginning has been made 
in repealing bad laws, but we may fairly 
anticipate rapid developments in this re- 
gard in the future. 

During the seventeen years of the life 
of the National Association of Local Fire 
Insurance Agents, the association’s in- 
fluence over the trend of legislation has 
steadily grown and is now well nigh con- 
clusive. On this convention therefore 
rests a solemn obligation to face every 
question squarely and courageously, and 
speak boldly the opinions and intentions 





SOLE AGENCY QUESTION 
OPEN DEBATE IN CONVENTION 





Raising Standard of Qualifications and 
Legislation Suggested to Curb 
Multiple Representation 


The open discussions of Wednesday 
afternoon followed the reading of the 
paper by Thomas Baker, Jr. on 
“Promiscuous Appointment of Local 
Agents.” Those speaking did not con- 
fine themselves strictly to this topic 
but discussed some of the other topics 
on the program as well. 


President Southgate—It is open for de- 
bate—the question of sole agencies—not 
whether they are right or wrong, but 
whether the local agents of the com- 
panies could go to the legislature. The 
program has taken for granted the local 
agente of the United States are in favor 
of sole agencies. We would ask you to 
direct your remarks to whether we should 
ask for the help of the legislature. With 
that phase of the subject before you, is 
there any gentlemen here will make a con- 
tribution on that idea? 


Mr. Hamlin—I want to say just one 
word on that paper of Brother Baker's. 
It appeared to my mind it is only a ques- 
tion of agency qualifications. I want to 
see this association stand up in every 
state of the union on the question of 
agency qualifications. Mr. Baker has 
touched on the vital question of the cost 
of fire insurance. We have too many 
agents. I was lately asked to take a com- 
pany. I said, “I have all the companies 
I need.” He said, “I’ve got to get an 
agent before I leave town; I’ve got to 
put an agent in; if we cannot get into a 
legitimate old agency I will have to go 
into a new one.” The trouble is at the 
home office. They have too many agents. 

Look at the matter of adjustments. 
You and I know it can be simplified. Look 
at the matter of inspection bureaus. Up 
in New England we have two bureaus, du- 
plicating the work and chasing each 
other around. Why do not they consol- 
idate them and simplify and lessen ex- 
pense? 

The expense must be reduced, or ulti- 
mately we will have to be reduced or 
eliminated. It is in the air. It is for our 
association if possible to limit the num- 
ber of agents, and put this subject up to 
the insurance commissioners, and they 
put it up to the companies. If it is put 
up to the home offices on the qualifications 








of the agents as soon as unmistakably as- 
certained. This has been our course in the 
past and it has won confidence and respect. 
May this convention surpass its prede- 
cessors in exact information, wisdom and 
courage. . 
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of the agent appointed, it may do some 
= It is an almighty interesting sub- 
ect that Mr. Baker has opened up in his 
paper. a RR, 

Mr. Petrie—The only way that a solu- 
tion can be found is by raising the stand- 
ard. To raise the standard in the south 
would reduce the number of agents. To 
impair the right of contract with the in- 
dividual is unconstitutional. There is no 
law that the insurance company cannot 
eopeint John Smith, unless it is against 
public policy. Therefore there is but one 
solution, and that to raise the standard. 
When the qualifications of that standard 
will demand the agent’s time and atten- 
tion, then he will become a qualified 
agent. In our town of 15,000 people we 
have eight agents. The last of those 
, nt was appointed after having been 
dismissed as a clerk in an insurance of- 
fice for sheer inefficiency. After losing his 
job at $30 a month he then began busi- 
ness for himself and began to make more. 
In due season that agent loses in fires for 
the company. If you raise the standard 
you might possibly eliminate that agent. 
You couldn’t arbitrarily state that com- 
pany could not appoint that agent. 

. * + 


Mr. Stone—It seems to me the practical 
thing to do is to exert influence on the 
several leislatures of the states to pro- 
cure a proper agency bill. That has been 
begun in our state, but the committee 
did not rush it before the legislature ad- 
journed. pronounced antagonism to 
these men I think is not proper. Through 
the legislature and insurance commission- 
ers we undoubtedly can reach the end we 
desire. * * 


* 

Delegate from Arkansas—Our greatest 
opposition is as to agency qualifications. 
If we only had a bill that an agent should 
have some experience before they ap- 
point him—probably six months or a 
year—they should have some training be- 
fore he takes up the business, that would 
be satisfactory. The opposition did not 
come from the legislature; it came from 
the companies. They want the oppor- 
tunity of appointing an agent to be li- 
censed by the company. The public ought 
to protect the policyholders whether he 
had had any experience or not. We saw 


ture. We are going after them when the 
legislature meets again and ask that an 
agent shall have some qualification be- 
fore he can be licensed. 

~ = * 

A. W. Neale—Mr. Hamlin: made a re- 
mark about an agent coming in and not 
being able to leave his supplies; he 
couldn’t get anyone to take them. A spe- 
cial agent came to me and made the same 
remark. He said that he was entitled to 
some of the business in Cleveland. 
found out why he was not able to get an 
agent. One of the large companies had 
thirty agents in Cleveland, and that lit- 
tle company was unable to get an agent. 

I take the opportunity of giving one 
phase that has developed in our confer- 
ence. The question is, shall we resort to 
the legislature or not to cure this one 
evil of sole agencies and underwriters’ 
agency? The companies through their 
managers have told us they give it up; 
that while a large number are ready to 
cooperate on any reasonable line, the ma- 
jority do not feel their ability to accom- 
plish anything. They practically said, “If 
anything is to be done it is up to you 
agents.” There is one of two things to do: 
To wait until there is an increase to 150 
or 200 underwriters agencies or go to the 
legislature to have this cured. There 
seems to be only one thing left, that is, 
to go to the legislature. I myself be- 
lieve that 80 or 90 percent of the com- 
panies would be glad of it if we do. 

+ * * 

A. H. Bobinson—Mr. Baker’s paper is 
so full of meat that there is little to be 
said, except “Amen.” But it gives food 
for reflection and discussion as to ways 
and means to overcome some of the trials 
and tribulations that are confronting us 
as enumerated therein. This association 
for several years back has been legislat- 
ing upon the question of sole agency, and 
the underwriters have taken up the prob- 
lem. It still appears the same notwith- 
standing our legislation. How are we 
going to stop it? There are a few good 
companies left on our cooperating list— 
one of them is here today—that still rec- 
ognize the territorial right of an agent 
and his right to a sole agency. The ques- 
tion of sole agency and the problem of 
underwriters’ agencies has occurred to 
me as being more strongly brought to 
the front by a recent article that appears 
before the last meeting of the National 
Association of Insurance Commissioners. 
It occurred to me it would result ulti- 
mately in the abolition of this new sys- 
tem of multiplication, that is, creating so 
many new appointments and cutting up 
the business to such an extent. 

I have reference to the report of the 
insurance commissioner of the state of 
Virginia. He did not believe that any 
company should be permitted to do busi- 
ness in that state except under its own 
proper name. His paper was endorsed by 
many of those present. I understand it 
has gone to the committee of insurance 
commissioners on legislation, with a view 
of proposing laws that will cover the 
ground. It seems to me that his recom- 
mendation should have the endorsement 
of this organization. 

I would like to move you that this mat- 
ter be referred to the committee on reso- 














lutions with a view of passing it up to 


the opposition in the Arkansas legisla- | 


EMMET’S PAPER STRONG 
READ BY PROF. A. W. WHITNEY 


“Much Debate Over Proposition to 
Have a Casualty Section in the 
National Association 


The two features of Wednesday 
morning’s session of the National as- 
‘sociation convention were Superintend- 
ent Emmet’s speech on the subject of 
“Relations of Fire Insurance with the 
‘Public,” and the question of the 
amalgamation of the casualty agents 
association with that of the fire agents. 
iThe conference committee brought in 
its report, in which it was recom- 
mended that a consolidation be ef- 
fected, the matter being referred to 
the executive committee with power to 
act, for the working out of the details 
of the proposition, and that the name 
of the National Association of Local 
Fire Insurance Agents be changed to 
“National Association of Local Insur- 
ance Agents.” The mid-winter con- 
ference was given authority to make 
necessary changes in the constitution 
and by-laws, and the administration of 
ithe “casualty section” to be provided 
for by the election of two vice-presi- 
dents, three members of the executive 
committee, and two members of the 
legislative committee, all to be selected 
by the managing committee elected by 
the casualty section. The committee 
also recommended that the convention 
request all state associations to make 
changes in their constitutions and by- 
laws to correspond with the change in 
the national regulations. After some 
very hot discussion, the report was 
adopted with a big majority. 
Whitney Beads Emmet’s Paper 

Superintendent William T. Emmet of 
‘New York, found that at the last min- 
(ute he would not be able to attend the 
‘convention, and Prof. A. W. Whitney, 
recently appointed assistant actuary of 
the department, read his speech before 
the convention. Prof. Whitney is well- 
\known to fire insurance men, having 
rendered distinguished service in sev- 
feral fields. As a professor of eco- 
nomics in the University of California 
he was among the first to realize the 
importance of fire insurance as an eco- 
nomic factor, and as worthy of the 
attention of economic students. His 
report on the San Francisco fire for the 
chamber of commerce brought nation- 
wide recognition. His schedule for 
fire insurance rating again brought him 
into prominence ,and two weeks ago he 
was appointed assistant actuary of the 
New York department. 

Whitney Prominent in Probe 

Prof. Whitney was employed by the 
state of New York as its special ex- 
pert in the investigation of the fire 
insurance companies four years ago, to 
outline the testimony and secure the 
witnesses before that committee. Mr. 
Putnam said Prof. Whitney showed 
kindly and friendly interest in the 
cause of the local agents that quite 
a number were called before the in- 
vestigating committee, and as a con- 
sequence of this interest and the tes- 








our committee on legislation, to cooper- 
ate if necessary, to the best of their abili- 
ties, with the insurance commissioner to 
bring about what we are all hoping for. 
There is no doubt we should appreciate 
more than we do the recognition of the 
few companies that are left that are rec- 
ognizing the position that this associa- 
tion has taken along these lines. I am 
afraid, however, they are not receiving the 
endorsement they are entitled to. That is 
another question you gentlemen should 
think about. The few companies main- 
taining sole agencies are entitled to your 
respect at all times. 


Mr. Paviour—At Rochester we have had 
a dual agency contract for twenty-four 
years, and no dual agency has been ap- 
pointed in that time. The underwriters 
agencies gradually crept in, until in June, 
1911, we realized how they were demoraliz- 
ing the business. We thought the best 
way would be to prevent the demoraliza- 
tion as much as possible. There has been 
no underwriters’ appointment since that 
time. If we had some rule prepared by 
the National association for adoption the 








agents could adopt that. 





~w~ ve eewwaew FS 


Os ctrwtieciwe Brom 


October 16, 1913. 


LOCAL AGENTS CONVENTION NUMBER. 


35 








timony offered a very important effect 
was impressed upon the findings of the 
committee. The result was the most 
illuminating and fairest report that has 
ever been made upon the subject of 
fire insurance. 
Talks on Rate Making 

Superintendent Emmet in his ad- 
dress devoted himself to the question 
of rate-making, and the widespread 
movement for supervision on the part 
of state departments. He showed that 
while life insurance was an exact sci- 
ence, and was more properly a field 
for government control, fire insurance 
from conditions inherent in the busi- 
ness, should not, and could not safely 
be a subject for governmental enter- 
prise. Fire insurance has always been 
a game of chance, and it would be a 
dangerous field for the state to enter. 
The business must remain as a private 
enterprise, for the state cannot enter 
upon a business in which the element 
of chance is a big factor. 

Age of Cooperation 

An increasing activity in rate-making 
is inevitable for some time to come, he 
said. The age of competition is left 
behind, to give place to the age of 
cooperation. And wherever compe- 
tition is eliminated, the government 
must become active. In such a case, 
two courses are open, the insistent on 
competition through legal means, or 
else the elimination of competition 
with some supervision of rates by the 
state. Competition brings about low 
prices, and when it is eliminated, the 
state must prevent exorbitant rates. 
The state of New York has taken the 
stand that competition in rates in fire 
insurance is undesirable. Competition 
leads to rate wars, which leads to the 
failure of companies and consequently, 
unsafe insurance, and New York has 
decided upon supervision. 

Question Is National One 

It is recognized that the question is 

a national one, and cannot be ade- 





quately met in one state. But Super- 
intendent Emmet believes that New 
York has done as well as is possible 
for one state. The state of New York 
recognized the ratemaking bodies and 
placed them under the supervision of 
the superintendent of insurance. The 
companies and the department have 
cooperated thoroughly, and the results 
have been highly satisfactory. 

Prof. Whitney has a very likable per- 
sonality, and the insurance men appre- 
ciated his delivery. At the conclusion 
of Mr. Emmet’s address, President 
Southgate tried to prevail upon Prof. 
Whitney to address the convention on 
his own behalf, but he said he would 


‘rest content with Mr. Emmet’s speech. 


Report on Casualty Merger 

While when the vote was taken, little 
opposition was shown to the proposi- 
tion of combining with the casualty 
men, there was some lively discussion 
‘on the floor before action was taken. 
It is estimated that at least 80 percent 
‘of the membership of the association 
also represent casualty companies, and 
ithe principal objection to the move was 
on the ground that the fire business 
had trouble enough of its own. The 
casualty men have been hard hit by 
Superintendent Emmet’s ruling regard- 
ing liability coommissions, and had the 
matter of organization very much at 
heart, and felt that the best results 
could be accomplished by the coopera- 
tion of the fire and casualty agents. 
The principal fight on the floor of the 
convention was as to whether the 


‘action uniting the two organizations 


should be completed during this con- 
vention, or the more deliberate method 
suggested by the executive committee 
should be carried out. 
Carney Leads the Pight 

J. F. Carney, of Boston, who is an 
orator with a fiery and spirited flow of 
diction, led the fight of those who 
wanted immediate action. The men 
who had served on the conference com- 


‘mittee, Markham, Hildreth, Wood- 
worth, Turgeon, and others, urged the 
following of the line of action sug- 
igested in the committee’s report. 

Mr. Carney wanted the whole thing 
finished up by the close of the con- 
‘vention, and said that if this was not 
done he was in favor of continuing the 
casualty body as a separate organiza- 
‘tion. It was pointed out, however, that 
‘such action was entirely outside the 
wishes of both associations, as ex- 
pressed at the joint conference. Neither 
the fire nor casualty association was 
prepared to combine at once, and by 
‘leaving the question to the two execu- 
tive committees the matter would be 
in able hands, where it could be 
threshed out with adequate thought and 
attention, and all details thoroughly 
taken care of. This view finally pre- 
vailed, and Mr. Carney withdrew his 
motion. 

The sentiment of the convention was 
nearly unanimous that the broadening 
of the scope of the association would 
bring it an increase in strength and 
influence. 

Tells of Extension Work 

. At the conclusion of the discussion, 
W. A. Eldridge, vice-president for the 
middle western states, took the chair 
and introduced E. S. Cowles, vice- 
president for New England, who de- 
livered a talk on the extension work in 
his territory. He referred especially 
to the exceptional work done in Massa- 
chusetts, and the fact that Massachu- 
setts now leads all states in member- 
jship. New England now has 1,000 
‘members, an increase of 400 since last 
year. 

J. A. Giberson as chairman of the 
committee on credentials, made a re- 
port early in the session. The com- 
‘mittee had no real work to do, but 
suggested the attention of the reso- 
lutions committee be called to have a 
bonafide credentials committee at fu- 
ture conventions. The following states 


= 





sent in lists of delegates: Missouri, 











Pennsylvania, Massachusetts, Iowa, 
Wisconsin, Vermont, Virginia, Con- 
necticut, West Virginia, New York, 
Michigan, Ohio, Kentucky, Oklahoma, 
and Illinois. 

Woodworth Gives Conference Report 

C. H. Woodworth, chairman of the 
joint conference committee, appointed 
at Atlanta, to confer with the managers 
of the companies regarding the ques- 
tions facing the National association 
read his report at the afternoon ses- 
sion. Small encouragement was re- 
ceived on any of the big questions from 
the companies. Sole agencies, jumbo 
lines, the epee of brokers with 
greater facilities than is given the local 
agent, and rate-cutting were the topics 
taken up. The committee adopted no 
resolutions and came to no final results, 
In regard to sole agencies, the commit- 
tee found that no help could be ex- 
pected from the companies. The prop- 
osition to limit the liability of any one 
company on any one risk to 10 percent 
of its assets met with no encourage- 
ment. In connection with limiting the 
activities of brokers, Mr. Woodworth 
spoke of the work of one special agent, 
who spent two weeks in New York 
soliciting the business of brokers for 
his local agents. 

Mr. Woodworth said that the com- 
panies which have remained loyal to the 
sole agency principle are helpless be- 
fore the greed of the other companies. 
He recommended that time be spent 
with the insurance commissioners, in 
order to secure results. 

The nominating committee met im- 
mediately following the Wednesday 
afternoon session, and the resolutions 
committee met Wednesday night. 





“IT have the same experience with my 
chauffeur,” says an automobilist, “that I 
used to have with my leaky canoe—a good 
deal of bailing out.” 





“Yes, luxuries, like bread, may be 
cheaper,” says a motor car owner, “but 
look at necessities like gasolene go sky- 
rocketing in price!” 
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NEWARK, N. J. 


The Oldest Fire Insurance Company in New Jersey 





In fact one of the oldest American Fire Insurance Companies, being 
among the little group of seven Companies that have withstood the 
fire test for over a century, and is stronger financially to-day than 
ever before. Its permanency is established and it pays to represent 


Under its present management the Newark Fire Insurance Company 
has entered an era of progress and complete service and is a 
valuable acquisition to any agency. 
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DEPARTMENT OFFICES 


PACIFIC COAST DEPARTMENT, GEORGE W. DORNIN, Manager, SAN FRANCISCO, CAL. 
FLORIDA, LOREN H. GREEN & CO., General Agents - 


JACKSONVILLE, FLA. 


WEST VIRGINIA, ALFRED PAULL & SON, General Agents 
MOUNTAIN DEPARTMENT, E. J. MILLER, General Agent 


A. H. HARRIS, Richmond, Va., General Agent Southern States; H. M. OWEN, Richmond, Va., and JOHN F. HOFF, Charlotte, N. C., Special Agents Southern States 


A. S. JACOBS, State Agent 
19 South La Salle Street, Chicago, Illinois 
Illinois, Indiana and Wisconsin 


Surplus to Policyuolders, $1,228,825 


- WHEELING, W. VA. 
- DENVER, COLO. 


L. R. DALE, State Agent 
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ANNEXES ARE DISCUSSED 
MUCH SPIRIT IS MANIFESTED 


Many Agents Declare That Legislation 
Is the Only Remedy to Clear the 
Field 


C. H. Woodworth, chairman of the 
joint conference committee, read his re- 
port Wednesday afternoon. In pre- 
senting it, he opened up the discussion 
of underwriters’ agencies. His own 
remarks on the subject were as fol- 
lows: 

Mr, Woodworth—Two years ago last 
April the committee of the Eastern Union, 
having charge of Buffalo, came: to us and 
said they wanted to reduce our commis- 
sions, and said, “Do you want dual agen- 
cies or single?” and we said single. None 
of us thought of the question of under- 
writers’ agencies. These soon did creep 
in. Every eastern company came up loy- 
ally to the mark, some of them giving up 
business of $30,000 to get on the sole 
agency basis. I think nearly all of the 
large offices found themselves better off. 
By the way, those that had underwriters 
in existence began to pull them in. Very 
soon the companies having no underwrit- 
ers ‘agencies made a big kick. We went 
down and met the Eastern Union, and 
while no one knows exactly what the 
Eastern Union does, it is pretty sure to 
elicit facts, When they tried to make the 
companies give the sole agency in Buffalo 
they licked the companies out of their 
boots. The Eastern Union passed a reso- 
lution that each city should have equal 
usage. I have felt the burden of this 
growth of dual agency and of the demor- 
alizing influences, the disposition on the 
part of the companies to deal with brok- 
ers! I have felt as the chairman of your 
committee, we must put it up to the 
companies to find out where we stood, and 
find out whether they were tied to the 
American agency system or to the great 
American greed. I am satisfied the great 
American greed has a little the best of it 
against the American agency system. If 
you get anybody in a corner, even a rat, 
you will have a fight. If the companies 
will not protect us, we will have to pro- 
tect ourselves. We might pass rules, the 
companies would not stand for it. They 
will multiply agencies, multiply anything, 
to multipiy premiums, and the devil may 
take the agents too. 


Should Go to the Commissioners 


Now the conclusion I have come to in 
my mind is this, that absolutely there is 
no hope. We will have to leave the sys- 
tem. They are out for the business and 
they are going to get the business. While 
probably a majority would like to have 
the old order prevail, they have got to do 
like the other companies or fall behind. 
If they fall behind you know what it 
means. It does not seem to me we are 
going to be able to agree to anything 
among ourselves if we pass a resolution 
that will not prevent the companies ap- 
pointing more agencies. It is a very seri- 
ous proposition to go into, legislation. I 
think we may as well make up our minds 
to present our case to the commissioners 
and spend our time on the commissioners 
of insurance. 

There is another point I have in mind 
as an economic proposition, as reducing 
the cost of insurance. If we would main- 
tain the American system we have got to 
jab ourselves and fight the devil with 
fire. There is no more underwriting in 
fire insurance; the broker comes in and 
says, “There is the rate; if you do not 
want it, you do not have to take it.” 
There is no use of waiting any longer for 
any uncertain help from the companies. 
Some would do it if they could, others 
do not give a ‘ 





Mr. Hamlin—I think the only thing in 
line is the hope of increasing our mem- 
bership. ¥ ‘ 

. 


E. B. Case—We do not have to go fur- 
ther than St. Louis to find companies do- 
ing business not only under their own 
names, but having a great many agen- 
cies in the same place. I am not going 
to discuss the questicn of underwriters, 
but I have a few lines I put together last 
night which are along that line, and that 
of the permanent good of the association, 
and to save time I will read what I have 
written. 

The principles of this association are: 
“To support right principles and oppose 
bad practices in fire underwriting.” These 
principles here laid down are for the 
guidance of our members and not for the 
education of our companies. We have per- 
formed our duty when we confine our 
efforts to carrying them out among our- 
selves. his association has been a 
power in the insurance field for the up- 
holding of the best principles in the busi- 
ness. Its present strength—enjoying 
alike the respect of the companies and 
the loyalty of its members—lies in the 
fact that it has never been betrayed into 
taking hasty or radical actions. No mat- 
ter how acute the situation seems, it has 
always taken the same conservative posi- 
tion. Conservatism spells success, prog- 
ress; radicalism spells failure. 

The persistant and unremitting agita- 





tion of the underwriters’ question is an 
exception to the conservative course of 
the association, and if continued means 
dissolution. We need this association, 
and the future never looked brighter, pro- 
viding we work along sane, safe and con- 
servative lines. It is futile to expect 
that by any legislation we can firmly 
establish the principle of sole agency rep- 
resentation, and I believe it will be im- 
possible to pass poses condemnation 
upon underwriters’ agencies without do- 
ing serious injustice and causing the as- 
sociation to depart from its policy of con- 
servatism and moderation, which has 
given its standing with the best class of 
agents and with the companies, and has 
been one of its chief sources of strength. 
The local agents believe in the sole 
agency principle. We might hope to have 
the sole agency established as defined by 
the convention in Milwaukee in 1900, “as 
the entire and exclusive representation of 
a company and its subsidiary organiza- 
tions, if any, by one local agent in and 
for a given territory.” Is any one opti- 
mistic enough to believe that this stand- 
ard can ever be reached? There are sev- 
eral reasons why this standard could 
never be reached: 

1. There are too many local agents who 
are not members of the National asso- 
ciation. 

2. There are too many of our own mem- 
bers who do not believe in the extermina- 
tion of all underwriters and annexes. 

8. There are too many local agents 
whose experience with underwriters has 
been so satisfactory that they would pre- 
fer to give up their membership in this 
association rather than give up their rep- 
resentation of their underwriters. 


‘Will Imperil the Association 


We shall imperil the unity if not the 
very existence of the association if we 
undertake to commit the association to a 
radical stand on a question on which the 
membership holds such res views. 
The agitation thus far in this question 
has resulted in a largely increased num- 
ber of underwriters, probably an increase 
of 50 percent in number. In these days 
of attempted so-called reformations in 
the line of the reduction of our commis- 
sions by companies, the direction and even 
the control of our business by state de- 
partments, it appears to me to be the 
most important time in our existence 
when we should stand together as one 
man. There still exists a large number 
of problems requiring our best thought 
and our united action to safely solve, and 
is it not a matter of supreme wisdom for 
us to refrain from the consideration of 
subjects when the views and sentiments 
are so diversified and the membership of 
the association so divided? 

Let us differentiate beteween the real 
and the imaginary troubles facing us. 
The companies have their own problems 
to solve, and it is arrogant assumption on 
our part to demand or‘*even suggest the 
conduct of the companies, for which the 
directors of the companies hold their of- 
ficers fully accountable. Let us approach 
the consideration of this great question 
with unprejudiced minds, and let us over- 
look the numerous intemperate remarks 
which have hitherto been made in some 
of the papers read and the discussions on 
this question. 


Should Not Prolong the Agitation 


In the deliberations of this association 
I believe I have not occupied a conspicu- 
ous position on the “peace at any price” 
class, but it is my firm conviction that 
the continual and prolonged agitation of 
this underwriters’ question means dis- 
solution of this organization. We should 
not hesitate to make known our convic- 
tion, but leave the stuffed club and the 
six-ounce gloves for gentlemen of another 
profession. Some of the gray heads pres- 
ent can recall in the old McGovern reader 
this terse proverb: “Educate, educate, or 
short will be the race from the cradle to 
the grave.” Let me paraphrase that and 
see if it does not fit the present situa- 
tion: ‘“Agitate, agitate, and short will 
be the race (of this association) from the 
cradle to the grave.” 

Friendly cooperation with our princi- 
pals, the companies, will accomplish more 
for the local agent than all the delicately 
veiled boycott lists you can-publish. This 
question can safely be left in the hands 
of the companies, the local tariff associa- 
tions, and to the various insurance de- 
partments. 

. . ” 

Mr. DeWick—I would like to ask you 
if this association has not declared for 
single representation? 

The President—I think it has unequiv- 
ocally. 

Mr. DeWick—Then I would say, if you 
adhere to your standard of declaring for 
a single representation, then you must 
go to the legislature. And if you are not 
going to the legislature, change your 
standard. Do not straddle. Now in Bos- 
ton, we have not known quite what to do 
about underwriters, There were two prop- 
ositions, one that we should amend our 
constitution, which at present admits un- 
derwriters to membership before they 
have a separate field force, a separate 
home office. There were two proposi- 
ticns: One admits the underwriters, pro- 
viding the underwriters are represented 
by no other member; and the by-laws 
provide one of the principal members of 
the company shall be member of the 
board. In that way we thought we could 
control them, by limiting them to board 
members. The other proposition was to 





eliminate the clause in the constitution 














It Is Always There With the Goods 





The County Fire Insurance Co. 


of PHILADELPHIA 


is not a corporation that has sought the spot light, it has not shouted 
from the mountain tops, nor has it blown its horn perennially. 

This staid and rock ribbed institution is over 80 years of age. 
It always delivers the goods. Even if it has not made a big noise, 
its agents know exactly where it stands. It believes in sound practices, 
it follows the ethics of the business, it keeps its word, it is not a 
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while. Its agents appreciate its silent yet effective power. It is 
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The County Fire has $400,000 capital, $1,213,104 assets and 
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Fifteen Years of 
Service 


Growing? Yes, Growing Every Year 
Growing Larger and Stronger 
Of Course, There Is a Reason 


Conservative management has placed this Company 
where it is today. In fifteen years a business adminis- 
tration has made it the Strongest and Largest Mutual 
Insurance Company writing a General Fire and Tor- 
nado business in the West. A conservative saving to 
its policy holders in the cost of their insurance, and 
an unsurpassed record for prompt adjustments and 
payment of losses has secured the confidence of the 
insuring public in the territory which it covers. 
Licensed in Minnesota, North and South Dakota and 
accepting business from other States on desirable risks, 
both direct and reinsurance. 


Insures against loss by fire, lightning, tornado and hail. 


Security Mutual Fire Insurance Co. 
Chatfield, Minnesota 
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which permitted underwriters of any sort. 
We realized if we did eliminate them in 
that way they would still operate. We 
asked the commissioner what we could 
avail if we eliminated them. He said, “If 
you go to the legislature you can say 
the board does not recognize them and 
they are there in spite of you.” At first 
I was in favor of the proposition by 
which we could control them. I think 
now the best thing is not to recognize 
them, and go to the legislature and say 
we do not believe in underwriters and 
we do not admit them’ to our organiza- 
tion. We must be sincere. There are 
many men who are in favor of under- 
writers because they have got them. They 
like to get the maximum commission 
from all their business. Those men if 
they are sincere will be willing to act 
with us. Let us be wise enough to for- 
get a little present advantage for the 
whole good of us all in the future. There 
is no doubt the present board of fire un- 
derwriters would vote to eliminate the 
clause from the constitution which per- 
mits admission to the board of the men 
who represent underwriters of a certain 
sort. There are certain things that are 
self-evident about underwriters. Let us 
go to the legislatures of the various states 
for relief. ee a 

¥F. J. Macklin—I would like to tell our 
experience in Columbus. I will say on 
the underwriters proposition we have not 
heard one word of it in ten years in Co- 
lumbus. It may be because we have a 
city of 200,000 Y population and there is 
room enough for all of us. 

Why do not the special agents of the 
union and nonunion companies that are 
associated in the west here, why not 
have an understanding they will not put 
any new agencies in small towns? Let 
them look for business in the larger 
places. Get this business that is going 
across the water, and see that the foreign 
companies give up their American com- 
panies. I think it largely rests with the 
lecal agents, just as it did with us in 
Columbus. I think if the eastern asso- 
ciation and Western Union say they have 
a right to exist—I think we have our 
problem nearer to us than that. 


* on o 

Geo. D. Markham—In St. Louis there 
is nothing to prevent this to run to ex- 
tremes. The Hartford in its three divi- 
sions has bey agencies. There 
was a total of 1,476 agency appointments 
in the city of St. Louis for 143 companies 
operating there. The effect of that is 
that these special agencies fought against 
one another and all pay commissions. We 
are going to have a settlement of it 
pretty soon. It may be it has gone so 





far in St. Louis the companies are willing 
to unite with us. 

There is one thought I would like to 
contribute to this discussion. We cannot 
expect success in any move, in any af- 
filiation we wish to encourage and assist, 
that has not a sound economic basis. If 
we try to fight against the laws of trade 
development we will be defeated, of 
course. The question is, is the control 
of this underwriters’ question a sound 
economic question or is it not? Success 
can only come if our actions are founded 
on a sound economic basis. The single 
agency system is bound to come in time 
and it will mean a more economical 
agency conduct, better service and _ bet- 
ter work along fire prevention lines. 

—_ must jump into this fight them- 
se -— if they par ™ accomplish re- 
sults. 


H. M. Butler of Gonnecticnt—In my state 
doctors and lawyers after completing 
their course of study must qualify before 
a state board of examiners. Even the 
number of barbers is restricted. Before 
considering myself capable of represent- 
ing a fire insurance company I served an 
apprenticeship of seven years. In any 
other profession I would be protected, 
while as an insurance man I am put in 
competition with a board of men ap- 
pointed with no experience and no other 
qualification than ability to grab a few 
premiums. It is through the insurance 
commissioner alone that we can accom- 
plish results. Today the insurance com- 
missioner is looked upon by the people as 
standing between the companies and the 
public. His powers have been added to 
greatly. The time has come when we in- 
surance men should have power to say 
who shall be insurance commissioner. We 
have votes and they should be used in 
electing a man who fills this important 
office and after he is elected we should 
have the right to show him that what we 
want is right and to get his assistance. 

* . * 

E. H. FPorry of Indiana—The question 
of underwriters agencies is in the hands 
of the agents and not of the companies. 
The companies collectively and the agents 
collectively have not been working 
closely enough together. Legislation in- 
troduced by the one has never had the 
full support of the other. The question 
is up to the agents. How many of you 
will resign a company when an annex is 
appointed? . - - 

Col. Walker Taylor—We are going 
after this thing wrong end foremost in 
going to the legislature. Agents are lack- 
in in backbone. f we are worth any- 
thing it is time we put it to the test; if 
we back each other up in refusing to al- 
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low annexes we can do something. I ap- 
prove of the plan of getting to work on 
the superintendent of insurance but we 
don’t want any more legislation. 


A. H. Robinson, Louisville—The financ- 
ing of underwriters would clarify the 
situation wonderfully. ‘ 


J. H. Carney, Boston—Jumbo lines are 
a greater evil than annexes. About $31,- 
000,000 is being taken out of this country 
each year through the reinsurance com- 
panies. No company should be allowed 
to write a risk greater than it can pay 
for itself. A law should be passed that 
after analyzing the conflagration districts 
of every city through a committee of 
engineers no company should be allowed 
to carry a greater risk in any district 
than it could itself bear. We should work 
through the legislatures and we can get 
results. Reciprocal underwriters have 
also come to be a tremendous evil in 
Massachusetts and it will be part of the 
duty of the local agents to get legisla- 
tion curbing their activities. 








DID GOOD YEAR’S WORK 
HEAR EXECUTIVE COMMITTEE 





Chairman Hildreth Makes Good Ac- 
counting for Extension Fund 
Voted at Last Meeting 





The past year has been one of ac- 
complishment in the work of the asso- 
ciation. Some new plans have been 
tried out, great increases in member- 
ship have been made, and for these and 
many other reasons the report of the 
executive committee was particularly 
interesting. C. F. Hildreth, chairman, 
read the report and received quite an 
ovation upon taking the floor. 

The report told of the results that 
had been accomplished by the $2,500 
extension fund which was appropriated 
at the Atlanta meeting. The money 
was used in the employment of a sal- 
aried agent in North Carolina, Paul 
Webb. Mr. Webb did some very good 
work for the association, and secured 
enough business to pay for his salary. 
The work of J. A. Geen, secretary 
of the Illinois association, and Presi- 
dent F. E. Warner of the Massachu- 
setts association, in strengthening the 
associations in their respective states 
was particularly spoken of. 

Many Subjects Touched On 

A review of the president’s western 
tour was included. The report took 
up the questions of underwriters’ agen- 
cies, which have had a further increase 
in number during the year. 

In regard to the Missouri situation, 
it was pointed out that the suffering in 
loss of business was probably not very 
great, and the agents were paid in ad- 
vance, as it were, on a great deal of 
business, and it is to be hoped that the 
lesson will be useful. 

Of the proposed changes in names 
for the National association, the com- 
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mittee favored “National Association of 
Local Underwriters” as being broad in 
scope and not cumbersome. The re- 
port is as follows: 

Membership of Committee 


Your executive committee comes back 
to the parent body to give an account of 
its stewardship for the past year. 

The following members of the execu- 
tive committee were appointed with the 
approval of the president: Louis L. Rauh, 
Cincinnati, O.; James P. Thomson, Min- 
neapolis, Minn.; A. C. E. Stimson, Green- 
field, Mass.; Rutherford Lipscomb, At- 
lanta, Ga.; D. Langley, adisonville, 
Ky.; Glenn H. Johnson, Syracuse, N. Y.; 
8. Y. Way, Orlando, Fla.; Ed. M. Semans, 
Oklahoma City, Okla. ee 

The following were appointed members 
of the finance committee: Wiliiam Gil- 
mour, Boston, chairman; F. S. Hamlin, 
Haverhill, Mass.; Walker Taylor, Wil- 
mington, N. 

Extension Work 


It will be remembered that at last 
year’s annual meeting in Atlanta, pro- 
vision was made for an extension fund of 
$2,500 per year for a term of three years. 
This sum was somewhat increased by 
later subscriptions. 

For a part of the year we have em- 
pleyed Paul Webb of North Carolina as a 
salaried agent in the extension work. His 
work has proven satisfactory in that he 
has brought about an increased member- 
ship in the field in which he has labored 
(North Carolina) and has also secured a 
number of classified advertisements for 
the Bulletin. His earnings have some- 
what more than paid the cost of his em- 
ployment and this, we think, is an emi- 
nently satisfactory outcome. We believe 
it would be well to continue Mr. Webb 
during the coming year, placing him in 
other southeastern territory that has not 
yet been at all thoroughly cultivated. 

Cc. Fred Burks of Oakland, Cal., attended 
the meetings at Seattle and Portland on 
behalf of the National association, and 
we hope the way may be opening for 
bringing the western coast people into 
line under our national banner. 


Giberson’s Good Work 


J. A. Giberson, secretary of the Illinois 
association, haus spent considerable time 
in the Illinois field in work similar to that 
of Mr. Webb in the south and with good 
results in the increase of membership of 
the Illinois association and automatically 
of the National association. Mr. Giber- 
son has been reelected to the state sec- 
retaryship, and we are confident that a 
further increase is in store for us during 
the coming year. 

The work of President F. E. Warner of 
the Massachusetts association has result- 
ed in a great increase of strength in that 
virile institution. 

During the term a number of the of- 
ficers and committeemen have been in at- 
tendance at state and section meetings 
and have contributed their share in 
spreading association gospel throughout 
the field. In fact, at no time within the 
knowledge of your committeemen have the 
cfficers and committeemen taken so active 
a part in the field work of the association, 
and we believe that this sort of work is 
bound to tell largely in future develop- 


ment. 
President’s Western Tour 

Possibly the most notable thing in as- 
scciation lines during the year was the 
middle western trip undertaken by Presi- 
dent Southgate and Secretary Putnam 
during the spring. This trip included 
meetings of the state associations in Ken- 
tucky, Ohio, Indiana, Illinois, Missouri, 
Nebraska, lowa, Minnesota, Wisconsin 
and Michigan. 

The unprecedented floods which visited 
the middle west during the early part of 
April made railroad travel difficult in the 
first stages of this trip and interfered 
to some extent with the attendance at the 
earlier meetings, which were held in the 
afflicted country. Even these meetings 
were thoroughly enjoyed by those present 
and were followed later in the series by 
meetings where the enthusiasm was such 
as always attends the addresses made by 
our president. Your chairman was privi- 
leged to entertain President Southgate 
and Secretary Putnam in his own home 
over Sunday and takes the liberty of tes- 
tifying to the pleasure he found in that 
visit. We believe that this trip was a 
great benefit to the work of the asso- 


ciation. 
Mid-Year Conference 
The mid-winter conference was delayed 
until toward the close of the western tour 
of the Messrs. Southgate and Putnam, but 
was held in Chicago late in April. The 
meeting was well attended, and consider- 
able important action was taken. Pos- 
sibly the decision to make the list of co- 
operating companies as published in the 
Bulletin show a distinction between those 
companies that do and those that do not 
operate an underwriters’ annex was the 
most important outcome of the meeting. 
Underwriters’ Agencies 
This leads to the statement, made with 
great regret, that there has been a great 
spread of the underwriters’ fever during 
the year. The great Home of New York, 


which asked an expression from its agents 
or, this subject some two years ago, and 
is supposed to have had a pretty unani- 
mcus expression of opposition to the open- 
ing up of this form of dual agency, has 
succumbed to the prevailing tendency and 
now has a full-fledged underwriters agen- 





cy in the field. The Commercial Union 
has added such an institution to its al- 
ready extensive fleet. Just what it is 
going to profit any of these companies to 
do this thing when the movement becomes 
practically unanimous is more than we 
are able to discern. 

Where’s the Gain? 


It is readily to be seen that while a 
few companies maintain such additional 
agencies, there is the additional nutri- 
ment, or congestion, as the case may be, 
of feeding with two spoons as against 
the other boarders’ one each. Later on, 
however, when all companies follow their 
lead—and no flock of sheep can exceed a 
fiock of insurance companies in this game 
of “follow my ieader’—what has it prof- 
ited any one to have taken part in this 
orgy of demoralization? 

We believe now, as we have long be- 
lieved, that one, two or three leading 
companies have had it well within their 
power to eliminate this demoralizing fea- 
tvre from the business by a bit of long- 
headed, far-seeing unselfishness. They 
were unable, however, to bring themselves 
to see and do this desirable thing, and the 
demoralization has gone on, not only un- 
checked, but with increasing violence. The 
end seems not yet in sight. 

If there is any real defense for the 
growing practice, your committee has not 
yet been apprised of its existence. 


Outcome Uncertain 


We appreciate fully that the underwrit- 
ers device is often used as a means of 
conserving the business of a reinsured 
company, but it is more often the channel 
through which additional premium in- 
come is derived in an unfair competition 
with those companies that have confined 
their activities to the sole agency in each 
community, long recognized by all as the 
ideal way of handling the fire insurance 
business. When so used it is very clearly 
true that an unfair advantage accrues to 
those companies so using it and the others 
must and will attempt to make reprisals 
by instituting similar schemes and the 
downfall of the sole agency system will 
be at hand. Whether the epidemic will 
run to this length, or whether those main- 
ly responsible for its existence will see 
the point and cease to expect long to be 
allowed to enjoy an unfair advantage over 
their more scrupulous competitors, re- 
mains to be seen. 

Your executive committee does not now 
see its way clear to any specific recom- 
mendation in the way of remedial legis- 
lation. A further weakening of the sole 
agency rule came about through the ac- 
tion of the Eastern Union, which organi- 
zation has not been able to find a proper 
solution of the underwriter trouble. 


The Missouri Situation 


Much attention was given to the Mis- 
souri case at the mid-year meeting. The 
most drastic antiinsurance legislation yet 
enacted became a law in Missouri May 1. 
This law made the conduct of the fire in- 
surance business in that state practically 
impossible, subjecting, as it did, agents 
and company managers and officers to the 
danger of imprisonment in case two poli- 
cies on the sayne risk chanced to be writ- 
ten at the same rate. 

The companies elected to withdraw from 
the state rather than confront the penal- 
ties prescribed by this unwise law. They 
ceased doing business in the state April 
30.. The effect of this cessation promised 
to be a very serious matter to the local 
agents whose means of livelihood was 
taken away. 

As a matter of fact, most of the in- 
surance was renewed prior to the taking 
effect of the law, so that many agents 
were paid in advance, as it were, for a 
number of months, and probably the suf- 
fering along these lines was not very 
great. 

Need of Organization Seen 

The embargo continued for nearly four 
months, and was only brought to an end 
by an official opinion from the attorney- 
general that the law was unconstitutional 
and a statement that no effort would be 
made for its enforcement during this term 
of office. 

It was a lame conclusion of a condition 
that had caused so much of uneasiness 
and actual injury, but the companies con- 
sidered it the best settlement available at 
the time and have returned to Missouri in 
the hope that the politicians of the state 
may have learned a lesson that will be 
useful, not only there, but throughout the 
country. The settlement made it unneces- 
sary for the National association to at- 
tempt to put in working order the prom- 
ise of help that was made at the mid- 
year meeting. 

The whole Missouri affair accentuates 
the need for closer agency organization 
to combat threatened legislation of this 
summary character. 

Financial Report 

The report of the auditor made to the 
finance committee for the fiscal year end- 
ing Aug. 31, has been printed and can be 
had by any one caring to examine it by 
application to the secretary-treasurer. 

This report shows progress in every 
item, and while the expenses of the past 
year have increased, the receipts have 
been sufficient to take care of them. 

Attention is called to the fact that at 
the end of this fiscal year about a thou- 
sand dollars of funds belonging to the 
National association was held by the state 
associations. There has been some lack 
of system on the part of the state asso- 
ciations in this matter of paying over 





funds as fast as c llected and your com- 





mittee recommends that the incoming ex- 
ecutive committee be given jurisdiction 
over this matter to the end that a more 
businesslike handling be given it. 

In this connection attention is called to 
the suggestion that treasurers of the 
state associations be bonded. We find 
ourselves unready to make this recom- 
mendation in view of the difficulty often 
found in filling these burdensome and 
wholly unremunerative offices. 


Railroad Rates 


Difficulty has been experienced in se- 
curing reduced railroad fares for those 
attending the annual convention, and we 
suggest the advisability of having a spe- 
cial committee each year to look after 
this feature. 


One-Cent Letter Postage 


A revival of the agitation for penny 
pestage is in progress and we want to go 
on record as endorsing this forward step. 
Casualty Insurance 
The rapid growth of casualty insurance 
has received a fresh impetus from the 
adoption of workmen’s compensation laws 
in many of our states and this leads to 
a renewal of the discussion of broadening 
the scope of the association to include 
casualty lines as well as fire insurance. 
Many, possibly a majority, of the fire in- 
surance agents of the country are in some 
‘measure casualty insurance men as well. 
Their interests are very like our own in 
many ways. Is it practicable to include 
this in our line of activities? A meeting 
of distinctively casualty men is being 
held in Cincinnati at this time, and it is 





probable that some of their people will 
ask for a hearing before this body—a re- 
quest that we trust will be readily and 
eneerfully granted. Your committee sub- 
mits the matter without recommendation. 
Change of Name 

This leads to the renewed suggestion of 
a change in the name of the association 
tc one somewhat less cumbrous than our 
present title. If we are to broaden the 
scope of the work, we should amend our 
title to match. If we are not so to 
broaden, the matter becomes less vital. 
Various names have been suggested, 
among which are the following: 

“National Association of Local Insur- 
ance Agents.” 

“National of 
Agents.” 

“National Association of Local Under- 
writers.” 

“National Association of Underwriters,” 

Your committee expresses a distinct 
preference for “National Association of 
Lecal Underwriters,” as one that fairly 
fits the case. This would enable us to 
broaden the field of activities to include 
other insurance lines, as might from time 
to time be wise and politic, without each 
time changing the name, and would not 
appear presumptuous, as might be the 
case were we to omit the word “local.” 
This is to be considered only as an ex- 
pression of a preference in case a change 
is thought advisable, and not as a rec- 
ommendation that any change be made. 

Association and Bulletin 
The summer has seen the issue of the 
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tenth anniversary number of the 
Bulletin. Thi 


ency 
Ss was @ most admirable 
number, reflecting great credit on Editor 
Putnam, and at the same time showing 


somewhat of our progress during the past 
year. We may, I believe, felicitate our- 
selves on Putnam’s capacity as an editor. 

This leads to a consideration of his ex- 
pressed desire that the office of secretary 
may be separated from that of editor. It 
must be conceded that the growth of the 
business has laid great burdens on Put- 
nam’s shoulders ‘and that some form of 
relief must be granted him. His own 
preference has been shown above. Is this 
the right solution of the problem? We 
ecnfess to some misgivings on the sub- 


ect. 
’ Several Questions Involved 


The work of the editor should and must 
be inspired by a working knowledge of the 
affairs of the association and it is an 
open question whether this intimate and 
sympathetic knowledge is to be had 
through other means than the secretary- 


ship. 

We incline strongly to the view that 
both positions should be held by-the same 
person, or that the editorial position 
—— be subordinate to the secretary- 
ship. 
We submit the question for considera- 
tion, knowing that relief should be af- 
forded Mr. Putnam, but being unready to 
make definite recommendation as to the 
means. 

In closing it seems proper to us to say 
that Mr. Putnam has now served the as- 
sociation in the dual capacity for a num- 
ber of years without increase in salary. 
During that time there has been a general 
and steady increase in salary scale the 
country over, accompanied by an increase 
in every expense of living that amply 
justifies the higher salaries, and we feel 
constrained to iecommend that Mr. Put- 
nam’s long, arduous and ever faithful 
service be recognized by an increase in 
the annual stipend. 


The President’s Services 


We_ should consider ourselves more 
than derelict were we to draw this report 
to a close without again giving public 
recognition to the most eminent services 
given the association by President James 
H. Southgate, who has served in that 
cepacity for the past two years and whom 
we fondly hope to see reelected at this 
time. Mr. Southgate is rich in the quali- 
ties of statesmanship and business sa- 
gacity; a strong executive; a splendid 
orator; a wise counsellor, and withal a 
personality so charming as to captivate 
ali with whom he comes in contact. He is 
as: big as he looks. 





Carey & Zimmerman’s Souvenir 

Carey & Zimmerman, Cincinnati 
agents, presented the convention people 
with a booklet called “Seeing Cincin- 
nati and Vicinity,” which gave a map of 
the mercantile district- and also pre- 
sented the various features of the city 
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BROKERAGE AND LLOYDS 
VIEWS OF PROMINENT BROKER 
Abuse and Not Use of Brokerage Sys- 


tem and of London Underwriters 
Causes Troubles 





E. K. Beddall, prominent broker of 
New York City, spoke on the “Prob- 
lem of Brokerage and Lloyds Insur- 
ance.” He defended both the brok- 
erage system and the use of the Lon- 
don underwriting institution known as 
Lloyds. The attacks on both are due 
to their abuse, he said, and he argued 
that cooperation between brokers and 
local agents could eliminate the evils. 
Mr. Beddall is a member of the firm of 
E. K. Beddall & Co., which he founded 
several years ago after retiring as a 
partner from the firm of Hall & Hen- 
shaw. He is a son of E. F. Beddall, 
president of the Queen. 

Conferred With Wise Ones 

Mr. Beddall said: 


When I received the invitation to dis- 
cuss this subject before you I sought the 
advice of older and wiser heads. One 
of the wisest of those, I am proud to say, 
my father, said that if I took one view 
of the situation I would offend the com- 
panies and if I took the other horn of 
the dilemma I would offend the local 
agents, and that if I told the truth I 
would offend them both. Whichever way 
one argues there will always be found 
another view for the arguments he puts 
forward, much may be said on both sides 
and neither may be right. So if whether 
I tell the truth in what I may hereafter 
say, or whether I may seem to lean in 
my views toward the perpetuation of the 
broker, I trust that you will understand 
that I am speaking from a general view- 
point for the purpose of advancing the 
proper and legitimate pursuit of the in- 
surance business. 


Broker Is a Necessity 


_ What is brokerage? The Standard dic- 
tionary says that it is the commission 
payable as the broker’s compensation. 
What, therefore, is the first problem of 
brokerage? I should say that it is the 
question as to how to get more of it. 
The natural desire of the normal or 
healthy broker is to get as much commis- 
sion as he can, not only in percentage, 
but in volume. 

The next problem of brokerage appeals 
to me as being the question as _ to 
whether the broker is a necessary part 
of the insurance business. I think the 
answer to that is that he is a very neces- 
sary part of the conduct of the insurance 


business. 
Built by Cultivation 


Insurance is not commerce. It does 
not come within any of the great neces- 
sities of life, which may be designated as 
food, clothing or shelter, but it is the 
first of the necessities of business life 
which follow these fundamentals. It is, 
therefore, a business which grows by cul- 
tivation; it is a business which is created 
by solicitation, rather than by necessity, 
and the broker whose compensation is de- 
rived by way of commission is an active 
spirit in cultivation and solicitation, and 
it is to a very large extent due to the 
activity of the broker that the insurance 
business has reached its present propor- 


tions, 
Agents Really Brokers 

Under the system by which the fire in- 
Surance business is conducted in the 
United States the distinction between the 
term “local agent” and the word “broker” 
1S an extremely fine one, and I have found 
it very difficult to choose a ground which 
may be said to belong to either one. The 
average local agent is in reality a broker. 
He receives his compensation from the 
Seller, that is to say, the company selling 
the policies, and he negotiates the insur- 
ance as between the buyer, or assured, 
and the seller, or company. It is true 
that he has functions as an agent, but he 
is essentially a broker. I realize that this 
is a horrible statement to have to make 
before a body of local agents, who in the 
eyes of the general public are regarded 
as underwriers, but, nevertheless, it is a 
fact that the underwriting agent is placed 
n a dual position in the handling of busi- 
ness in his own locality. 

Serving Two Masters 

Let us assume, for example, that in 
increasing the business of the company 
that one represents it is necessary to em- 
Ploy the usual methods of solicitation, 
such as buying goods from the assured, 
taking her out for an automobile ride, 
Supplying ice cream and fried oysters, 
ete. If it happens to be a shop worn 
millinery stock, owned by a fantasy from 
Chicago, the underwriting agent says to 
himself, “This is business that I must 
give to my fellow agents and go ‘light’ 
on it for my own company,” whereas the 
broker” in him says, “i must get all 
the commission that I can.” 

he duty of the broker is to the as- 

Sured. He must disregard everything but 
Service, must secure the most advantag- 





eous terms and the best forms for his 
client. The duty of the agent is to the 
company and to the company alone. The 
day will come in this country when the 
business will be conducted on such prin- 
ciples and both agent and broker will be 
there, each in his own proper place. 
The insurance business today is grad- 
ually growing toward concentration; it is 
gradually working toward the proposition 
that the company is one thing and that 
the assured is the other thing, and the 
tendency of the times is toward the em- 
ploying of agents, who are really the 
agents of the company and who are es- 
sentially underwriters, and who have no 
yther interest to select the best risks they 
can for the companies they represent, and 
to leave the field for brokers in the hands 
of those gentlemen who work up the busi- 
ness, negotiating with both sides, and let 
the underwriter accept or not, as he sees 


fit. 
Growth of the Broker 

The broker in this United States is 
something that has grown up with the 
xast few years, particularly in the larger 

ities. In Chicago, for example, the 
broker was practically unknown at_ the 
time of the Chicago fire. In way back 
Idaho he is only known today as a pirate. 
Originally the business was written by 
the agent, who solicited the business and 
wrote for his companies and exchanged 
the balance that he could not write with 
other agents, who in turn gave him busi- 
ness at exchange rates of commission. 

In New York many years ago the busi- 
ness used to be negotiated through the 
directors of the local companies, or with 
the assured direct, but the volume of the 
business did not grow as fast as it should 
have done and the companies, in order 
to increase their business, offered a com- 
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mission or brokerage to anyone who would 
bring business to their counters. This 
practice continued until today in New 
York City there are over 7,000 brokers. 


Wo Standard at Present 


In order to become a broker in New 
York state one has to sign a statement 
which gives a detailed history of one’s 
family, age, weight, color, sex, previous 
condition of servitude and all other in- 
formation which the insurance superin- 
tendent may require. The only thing that 
a broker in New York City need be ig- 
norant of is the insurance business. Just 
as soon as it is thoroughly demonstrated 
to the insurance superintendent that an 
applicant for a broker’s license knows 
nothing whatever about the form of pol- 
icy, its application to the risk in question 
or the equity of the rate, he is permitted 
to pay $10 to the state of New York and 
receives therefrom a certificate entitling 
him to become a broker. 


The usual form of competition among 
brokers is rebating the commission, and 
the most effective method of soliciting 
business is to give up more commission 
than your competitor. Another excellent 
way to secure business is to have rich 
and influential relatives. Of course, there 
are some brokers who actually “broke,” 
but most of them will go “broke,” if the 
companies continue to cut commissions. 
But the guileless and kindly insurance 
companies do not permit this latter con- 
dition to happen any more frequently 
than they can, and see that the premiums 
are paid within 45 days from the date of 
the policy. This does not permit the 
broker to use the companies’ money for 
an undue length of time. 


Some Horrible Definitions 
I went to the encyclopedia and looked 


One of the Old—High- 


Grade, Successful American 
companies that has been tried 
and tested by years of experience. 


“Solid as the Rock of Gibraltar’’ 


Local agents find it desirable 
to have in their offices a company of 


this caliber that they can conscienti- 





up the word “broker.” It said, “A per- 
son whose business is to negotiate sales 
or contracts as agent or to make sales 
and purchases for a commission.” The 
next word following in the dictionary is 
the word “brokerage,” which I have de- 
scribed to you, and the next word is 
‘“brokerly” and the definition of that is, 
“mean, contemptible, base.” After that 
definition I shut the book. 

After discovering what a broker really 
is, I then sought to find out what an 
agent is, and turning the pages of the 
dictionary I discovered—agent: “One 
who, or that which acts or has power to 
act. A personal being, living under the 
moral law and possessed of reason, con- 
science and free will.” 


Present Day Conditions 


The natural tendency of the local agent 
is to protect his business and very prop- 
erly. These planks in your platform 
which deprecate overhead writing and 
which advocate the ownership of expira- 
tions by the agent make for the safe and 
sound conduct of the fire insurance busi- 
ness. There is no doubt about that, but, 
of course, in the growth of the country 
and, as I have already stated, because of 
the tendency of concentration, there are 
many large properties located in different 
parts of the country whose management 
is centralized, the control of the insur- 
ance is at the home office, which may be 
located many hundreds of miles from the 
risk to be insured. It is upon this class 
of business that the real broker should 
concentrate his efforts. 

There was at one time much antagon- 
ism created because the local agents re- 
fused to pay a brokerage or a portion of 
their commission upon a manufacturing 
risk or mercantile risk owned abroad, but 
located in the territory of the agent. I 


































































ously recommend to their customers. 


- $7,855,611.00 
- $750,000.00 
Net Surplus $2,332,697.00 - 




















































































































SOUTHERN DEPT. 

W.E. Chapin, Mgr., Atlanta 
PACIFIC DEPARTM’T 
E.C. Osborn, Mgr., San Francisco 


THE PENNSYLVANIA FIRE 


R. Dale Benson 
President 


INSURANCE CO.—PHILADELPHIA, PA. 


Jno. L. Thompson, Vice-President 


W. J. Dawson, Secretary Agency Dept. 


W. Gardner Crowell 
Secretary 


H. L. Warner, Assistant Secretary 








40 


LOCAL AGENTS CONVENTION NUMBER. 


October 16, 1913. 








think, however, that your association will 
agree with me that such business cannot 
be controlled locally, and | think also 
that you will agree with me that it is 
to the interests of this association, as 
well as to its individual members, to co- 
operate with the legitimate broker who 
may for the time being desire to place 
insurance of this character. 
Cooperation Preferable 

Speaking from.the broker’s standpoint, 
I should say that the legitimate broker, 
the broker who has made a study of un- 
derwriting, the broker who really aims 
to further the sound principles of under- 
writing, prefers to cooperate with the 
local agent in handling such business, be- 
cause it is under the principles that have 
brought your association its success that 
the manufacturer and the merchant who 
buy the insurance can receive equitable 
treatment in the matter of rates and 
proper consideration in the adjustment of 
losses. ° 
Brokers in England 

The problem of brokerage in this coun- 
try is very different to what it is abroad. 
in England, for instance, the agent of the 
company may be the assured himself. He 
may be a director of an insurance com- 
pany. The business there is territorial- 
ized under the management of so-called 
“branch managers,” and anyone who 
brings a risk to a company may receive 
a commission, usually 15 percent. In this 
country, as I have said before, the insur- 
ance agent is a broker also. The broker 
in England is an independent person, who 
acts in a negotiation of insurance and 
does not confine himself to the negotia- 
tion of fire insurance. He negotiates all 
sorts of contracts, reinsurance contracts, 
marine contracts, life insurance contracts 
and insurances against innumerable risks 
which may arise in the course of a mer- 
cantile or manufacturing operation. His 
fiekd is very wide in this respect, much 
wider, indeed, than the field of the broker 
in this country. 

American Field Constricted 


In this country the insurance business 
is constricted by legislation and the poli- 
tical environment of the insurance busi- 
ness operates to curtail the field of en- 
deavor on the part of the insurance 
broker. I may illustrate this by saying 
that an insurance company is limited to 
the transaction of a certain kind of in- 
surance, whether it be life, fire or cas- 
ualty of other kinds; it nevertheless has 
to select one particular line of operation 
or else deposit funds for the carrying on 
of other lines which may be _ permitted 
under its charter. For example, the in- 
surance corporation today cannot issue 
a policy which will cover a risk, we will 
say against fire, flood, tornado, lightning, 
eyplosion, collapse, war, strikes, etc., in 
eae contract. Take for example an auto- 
mobile owner of today. He has to buy 
two or three different kinds of policies in 
order to protect the risks which he incurs 
by being rich enough to own an automo- 
bile. On the other side of the water, 
one policy can be issued to cover the 
whole‘liability, whatever his liability may 
be, and it is in fields of this kind where 
the real broker finds the opportunity to 
develop business and where he legiti- 
mately earns his name, which should be, 
“cultivator.” 


American Way Expensive 


Of course, the tendency in recent years 
has been for the larger companies, par- 
ticularly the English companies, to estab- 
lish or own other companies chartered 
to do other than fire business, but these 
organizations are expensive and more or 
less cumbersome, and all tend to increase 
the cost of insurance to the public. It is 
the broker’s province to reduce this cost 
as much as he can and it is also to the 
interest of the insurance companies to 
place their liability on less hazardous 
risks at lower rates of premium, than 
it is to build up their business upon haz- 
ardous classes at high rates of premium. 


Much Development Possible 


The field for insurance in the United 
States is one which has not been de- 
veloped to snyeeng like its possibilities. 
As yet the broker is actively engaged in 
ploughing up new fields and if your local 
association will cooperate with the legiti- 
mate brokers, the inevitable result must 
be more business to both of us. A broker 
renders a service, or should do so. The 
interest of the assured is not identical 
with that of the company, and bv reason 
of the technical character of the business 
the assured should have the benefit of 
the advice and counsel of the broker in 
the matter of forms, fire protection, se- 
gregation of hazards, inspections of the 
property and when loss occurs assistance 
in preparing the proofs. It is not gen- 
erally realized to what risks the average 


man is exposed. Insurance can be de- 
veloped to vrotect all risks. The broker 
is the developer. For example: There is 


no insurance today against loss by frost, 
to the regret of the fruit growers. Com- 
paratively recently insurance against loss 
by hail has been taken up. Look at the 
floods last year! Had there been insur- 
ance the loss would not have fallen so 
heavily upon the comparatively few suf- 
ferers. These are fields for the broker. 
Lloyds Respectsd Institution 
Lloyds insurance is, as you know, the 
oldest form of insurance known and 
Lloyds, London, is an institution formed 
in the seventeenth century, and having 
had a continuous existence since about 
1682. Lioyds, London, is a corporation, 





but as a corporation does not assume any 
liabilities. Its members, however, are 
known as underwriters and they, as in- 
dividuals, assume liability for contin- 
gencies of all kinds, primarily, however, 
against marine risks. Each underwriter 
at Lloyds has to deposit with the govern- 
ing committee of the corporation $25,000 
in cash, or special securities before he 
can underwrite marine risks. He also 
has to furnish security to the satisfac- 
tion of the Board of Trade, or if the 
board so directs to the satisfaction of 
the committee of the association, which 
shall be available solely to meet claims 
made under policies issued by him in con- 
nection with fire and accident business 
and any other nonmarine business carried 
by him. The amount of this security 
must never be less than the aggregate of 
the premiums received or receivable by 
the underwriters in the last preceding 
year in connection with such fire and ac- 
cident and other nonmarine business. The 
guarantees for nonmarine business were 
first given in 1904 and in 1908 members 
voluntarily agreed to the audit of their 
accounts, The guaranteed deposit for non- 
marine business amounted in 1913 to 
nearly $17,500,000. 
No Financial Data at Hand 
ait is impossible to estimate the amount 
o* premiums taken by Lloyds, London, 
in the course of a year, because no ac- 
counts are published. The statement has 
been made that Lloyds, London, takes 
nearly three-fourths of all the marine 
premiums paid. This may or may not 
be true. 
Many calculations have been made as 
to the loss paying ability of Lloyds Lon- 
don as a whole. An estimate of the se- 
curity of Lloyds policies, no matter how 
large such an estimate might be, would 
probably fall short of the actual loss pay- 
ing capacity of Lloyds London as a whole. 
Lloyds does not appoint agents. It 
deals exclusively with brokers. A mem- 
ber of Lloyds is an underwriter himself 
or employs one who accepts or rejects 
any risk offered to him by a broker. He 
is not limited to the kind, quality or 
amount of any risk offered to him. He 
7 - — he one. 
uring the course of the 230 odd years 
in which Lloyds London has aeen in 
existence there have been some failures 
of groups of underwriters, but in every 
instance the other underwriters -have as- 
sumed the liabilities of their embarrassed 
brothers, and it is yet to be recorced that 
Lioyds London has defaulted in any one 
of its legitimate obligations. Person- 
ally, I do not think it ever will. 
American Business Unpopular 
Certain groups of underwriters have 
attempted to underwrite fire business in 
the United States and certain piratical 
brokers have exploited Lloyds, London, for 
the purposes of invading the legitimate 
territory of local agents. Having re- 
turned from a recent visit to London I 
was impressed with the sadness which 
pervaded certain groups of underwriters 
at Lloyds, London, and this sadness can 
be directly traced to their experience with 
United States business. Not being prop- 
erly admitted to do business in any of the 
States, certain underwriters at Lloyds, 
London, have sought to protect their con- 
tracts by requiring a warranty that this 
or that company was engaged on the 
same risk for this or-that amount, but 
they have discovered that the amounts 
warranted were gross lines and did not 
bear any relation to the underwriting 
quality of the risk and were probably re- 
insured down to a mere nominal figure. 
Proper Use of Lloyds 
The legitimate broker in the United 
States does not use Lloyds, London, as 
a competitor against the stock companies 
for fire insurance, but uses Lloyds for a 
surplus insurance upon properties legiti- 
mately requiring more protection than the 
stock companies represented in the differ- 
ent states can provide, or for kinds of 
insurance not coverable by stock com- 
panies undef their charter. Piratical 
brokers have used Lloyds, London, as 
competitors to steal business away from 
legitimate local agents, or have used them 
to place business which was from physi- 
cal or moral conditions otherwise unin- 
surable. There is a field in this country 
for Lloyds, London, just as much as there 
is for any other organization. 
Serve Useful Purpose 
At the time that Lloyds, London, was 
originally formed there was a legitimate 
demand for the distribution of the liabil- 
ity of the few to the protection of the 
many. There still is that demand. Shortly 
after Lloyds was born stock companies 
were formed, some of the earliest com- 
panies being formed to insure buildings 
only. The idea of insurance began to 
grow and other companies were formed 
to insure contents of buildings. Later on 
new companies were formed to insure 
both buildings and contents and from 
then on the assumption of liability was 
undertaken by corporations formed for 
insurance against specific casualties. Not 
many years ago some enterprising insur- 
ance men interested capitalists and others 
who hadn’t any capital in forming what 
they were pleased to call “Lloyds,” desig- 
nating their particular group of under- 
writers by some specific term, such as 
“Arctic” Lloyds or “ant-Arctic”’ Lloyds, 
or some such title, and proceeded to cut 
rates and do other naughty things. Most 
of these Lloyds failed and their members 
defaulted on their obligations and the in- 
suring public having been deceived was 
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not discerning enough to know that these 
Lloyds were merely a counterfeit repro- 
— of the real and only Lloyds, Lon- 
on. 
Are Conservative Underwriters 


It has been said that underwriters at 
Lloyds, London, are gamblers. I have 
dealt with them for more than twenty- 
five years and I know of no more con- 
servative underwriters in the world than 
the leading members of Lloyds, London. 
It is perfectly true that they will issue 
an insurance against any legitimate lia- 
bility at a rate. Lloyds, London, is an 
open market where insurance against any 
conceivable contingency can be bought. 
They will insure against loss arising from 
the perils of the sea, or the perils of the 
land, the perils of death or the perils of 
life and the perils of marriage. From 
the broker’s standpoint they certainly are 
a mecca. In the development of fields of 








insurance which could be more attractive 
to a newly wedded couple than an insur- 
ance in Lloyds against the risk of divorce, 
or if that be not dangerous against the 
more hazardous risk of triplets. 


Perfectly Sound Business 


The use of Lloyds policies by legitimate 
brokers and local agents is_ perfectly 
sound business. A misuse of these poli- 
cies by piratical brokers is unsound and 
should be combated by your association 
and by each onevof you individually. I 
believe that the field is big enough for 
both broker and agent. When I see large 
corporations formed for the purpose of 
acquiring plants widely distributed over 
the United States and centering the man- 
agement at one point, it becomes more 
and more obvious that expert advice and 
direction of insurance matters should be 
placed in the hands of competent brokers 
or experts, and it is also a fair business 
proposition that the local agent of the 
stock companies should be protected in his 
territory and that insurance upon the 
properties should be placed through such 
channels. 

Asks Agents’ Cooperation 

The legitimate broker solicits the co- 
operation of the local agent. There is no 
business reason why a local agent should 
not allow a brokerage upon such busi- 
ness to anyone who is employed to place 
it and there is no honest reason why a 
broker should invade the territory of a 
local agent for the purpose of disturbing 
legitimate underwriting practices. 

I trust that you will not set down the 
whole brokerage fraternity as being a set 
of pirates, but that you will cooperate 
with those of your brothers in the insur- 
ance business who seek to insure legit- 
imate owners of property at equitable 
rates in loss paying institutions. 





DON’T DO IT 

If evil times befall you and misfortune 
sore forestall you, and it’s hard for you 
to cipher how or where you’re coming 
out; if you’ve had such measly pickings, 
and so many beastly lickings that you're 
tempted to let all your faith and hope 
go up the spout, don’t do it! For you've 
not the slightest notion what a mighty, 
boundless ocean of good luck awaits the 
man who grits his teeth, and says “I 
will!” Keep your grip a little longer, so 
set your heels a little stronger, doubting 
Fortune is to wrong her—Don’t you do it! 
—George W. Hatch. 
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Work of J. B. Bennett 





Father of American Agency System 


National Agency Association Pauses in the Stress of Its 
Deliberations to Pay Notable Tribute to the Remarkable 








The National Local Agents’ Associa- 
tion took cognizance Wednesday morn- 
ing of the fact that it was meeting on 
historic ground where were the. real 
beginnings of the American agency sys- 
tem as now conducted. It is somewhat 
singular that Cincinnati should have 
been the home of the American agency 
system and also the place where the 
National Association of Life Under- 
writers had its start, the first 
agents’ association having been organ- 
ized in Cincinnati twenty-four years 
ago. The National association took 
suitable action in instructing the sec- 
retary to place a memorial wreath on 
the grave of J. B. Bennett, the father 


life | 


of the American agency recording sys- | 


tem, and A. H. Robinson of Louisville 
read a memorial address in which in- 
teresting history was detailed. It was 
as follows: 

Meet on Holy Ground 


_ Upon this, our seventeenth annual meet- 
ing, we are assembled upon holy ground, | 


so to speak, the city in which birth was 
first given to the American recording 
agency system, and it is highly proper 
and fitting that recognition should be 
made of this historical fact and homage 
shown its founder. 

Here, in beautiful Spring Grove ceme- 
tery, 
grave is marked by an impressive monu- 
ment, erected in nis honor in 1890, by 
his associates in the field, to whom, more 
than any other men, this association owes 
its existence. 

Born in England, Aug. 11, 1825, J. B. 
Bennett came to this country with his 
parents, who settled in Cleveland, Ohio, 
iu 1831, removing to Cincinnati in 1833. 
AS a young man he clerked in various 
stores until he reached the age of 16, at 
which time, after a year in Woodward 
College, ne entered the insurance office of 
Ephraim Robins, western general agent 
of the old Protection of Hartford, in 


the agent being simply a producer of ap- 
plications, without other authority, and 
while it remained with Mr. Bennett to 
develop this into the present system, pro- 
ducing such enormous results, yet in his 
usual spirit of fairness, as in all things, 
he referred to Mr. Robins, in an able ad- 
dress, delivered in 1876, as “the father of 
the agency system of fire and marine 
insurance in the west, if not in the United 
States. Whether we fully realize it or 
not, we are almost as much indebted to 
him as railways are to George Stephen- 
son or the telegraph to Morse for the 
ministrations of their early genius.” 

It may be that Mr. Robins was to some 
extent responsible for originating the idea 
of recording agencies in Mr. Bennett's 
mind, but it appears certain that he first 
realized the advantage of developing this 
system, whereby the remotest towns and 
hamlets could be afforded immediate pro- 
tection, 


Tribute from Mr. Holman 


In evidence of how he was regarded by 
his associates, there is no more fitting 
tribute than that conveyed and most beau- 
tifully expressed in a memorial delivered 
by Mr. Holman at the twenty-first annual 
meeting of the Fire Underwriters Asso- 
ciation of the Northwest, held in Chicago, 
Sept. 10-11, 1890, from which permit me 
to quote in part: 

“The dark pages in our proceedings for 
this year will contain the names of six 


| beloved and honored underwriters, all of 
| whom were dear to us, and to the frater- 


lie the remains of the man whose | 


which office he acted as adjuster for a | 


number of years, and upon the failure of 
that company in 1853 he became the west- 
ern general manager of the old Aetna of 
Hartford, managing its affairs with great 
success until Februarv, 1870, during 
which period the American agency sys- 
tem, which now produces over $300,000,000 
of premiums annually was established. 


Organized Andes and Triumph 
In the fall of 1870 he launched the 


Andes of Cincinnati, which was impaired | 


and wound up as a result of the great 
Chicago ure in the year following, and 
the year following this, 18/2, the Triumph, 
the consort of the Andes which he also 
created and managed, was destroyed in 
the Boston conflagration, which disasters 
shipwrecked his fortune. 

Following this he made various under- 
writing connections until 1884, at which 
time he became traveling commissioner 
for the union companies, principally in 
Irdiana, which office he retained until 
his death, Dec. 10, 1889, at the age of 
65, at Indianapolis. 

Was a Creative Genius 

Joseph B. Bennett was a creative ge- 
nlus, a man of indomitable will power and 
energy. He originated many of the pol- 
icy forms, surveys, proofs of loss and 
other methods of report pertaining to the 
operation of the agency system, which he 
created, and many of those who have 
held commanding positions in underwrit- 
ing affairs of this country willingly ad- 
mit the educational inspiration obtained 
through their association with him, and 
among whom may be named: F. C. Ben- 
nett, W. H. Wyman, H. M. Magill, C. C. 
Hine, Alexander Stoddart, Eugene Cary, 
R. J. Smith, K. Lindsey, W. Henry 
Holland, Joseph Bates, J. M. DeCamp, I. 
S. Blackwelder, S. Critchell, J. S. 
Gadsden, W. P. Harford, N. E. Keeler, 


Thomas James, Ben D. West, John 
H. Beattie, J. J. Berne, George W. 
Hayes, E. W. Brownell, C. W. Potter, 


H. H. Hobbs, W. F. Church, W. B. Cor- 
nell, Holger de Roode, Gen. Clinton B. 
Fisk, S. S. Frowe, W. H. Martin, D. A. 
Sanborn, J. W. G. Simrall, C. B. Shove, 
Henry T. Smith, George K. Snider, D. P. 
Marshall, L. B. Moody, G. P. Griffith, S. 
- Rothermel, Géorge A. S. Wilson, Henry 
a Reinmund, E. F. Rice, S. L. Rice, James 

Kane, George Coker and Edward B. 


Smith, 
Work of Ephraim Robins 


To a limited extent Ephraim Robins, 
with whom Mr. Bennett was first asso- 
ciated in the underwriting world, is due 
credit for a system of application report- 
ing agencies, which was modeled upon 
the English plan, the policies being issued 
and forwarded from the principal office, 





nity which extends beyond the roll of our 
membership. The able Marshall, the gal- 
lant Clarke, the honest Daniel Schultz, 





the scholarly Hosmer, and the tender- 
hearted Whitehead, in passing on to the 
other side, mark incidents in our history 
which, however grievous, must be borne 
with Christian philosophy and silent sor- 
row; but the closing of a life like that 
of Joseph B. Bennett is an event which 
calls for not only intense grief, but pro- 
found thought. The five were ornaments 
to a noble profession; the sixth was a 
part of that profession. 
students of the Iliad; the sixth was Ho- 
mer himself. 
Mr. Bennett’s Career Told 

“On Dec. 10 last, at the age of 65, the 
soul of Joseph B. Bennett returned to its 
Creator, thus closing the life on earth 
of the most prominent underwriter who 
has lived during the past forty years. 
His career may be briefly told as follows: 
A few years since he devoted the rare 
powers of a sound mind and a strong body 
to the welfare of the largest American 
insurance company until its name became 
a household word, and then left it, a last- 
ing monument to his memory. So marked 
was his success, and so unerring his 
judgment, that his vast corps of agents 
came to believe in him to such an extent 
that all private judgments were laid aside 
and cheerful obedience given to his in- 
structions. This inspiration extended 
even to the patrons of the company, and 
to this day property owners are found 
who have been continuously insured with 
this company for more than a generation. 

“Joseph B. Bennett was not only a man 
of stainless honor, but he was a manly 
man, incapable of disloyalty to a friend 
or insincerity of any description. He was 
a born leader of men, and had circum- 
stances not made him an underwriter he 
would have become illustrious in almost 
any vocation. His thoughts made history 
in our profession, as his controversies 
would have done in the halls of a legis- 
lature. His very faults were virtues. He 


was ambitious, but not without design. 
He was aggressive, but not without 
knowledge. 


Memory Remains as Incentive 
“The quiet, thoughtful, handsome man 
is gone. We shall see his graceful form 
and keen black eye no more, but his im- 
palpable spirit remains, and will influence 
us forever. His memory remains an in- 


The five were | 
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centive and example, yea, more; it throws 
its shadows over us, as an admonition. 
His magic voice, that never uttered a 
complaint, is at rest. His indomitable 
spirit, which was appalled by no obstacle, 
is at peace, That strong will, which no 
misfortune discouraged, no defeat intimi- 
dated, no calamity disturbed, is sweetly 
sleeping. As he lived, so he died, uncom- 
plaining and unshrinking, He passed on 
to that land where the countless millions 
dwell, leaving us the thoughts and deeds 
of a fearless and courageous man who 
never bended a knee save to God. We 
mourn the death of a great underwriter, 
the father of the agency system, the kind- 
hearted gentleman, the sympathetic man- 
ager, and the honest man.” 
a. = a 


J. M. DE CAMP MAKES FEELING 
REMARKS 


Following Mr. Robinson’s address, J 
M. DeCamp of Cincinnati was called 
upon. Mr. De Camp said that it was 
remarkable that the association should 
pause to pay tribute to the departed in 
this way, that it showed that the age 
of chivalry and sentiment has not yet 
departed. He spoke of Mr. Bennett as 
“The Little Giant of the West.” In 
1853 he became general agent of the 
Aetna for the west and south, and 
pushed its agency organization to the 
farthest limits. He educated more men 
than any other manager. He seemed 
never to be away from his office. Mr 


| De Camp would come down to his work 


| desk. 


in the morning to his duties and would 
always find Mr. Bennett already at his 
He seldom left his office from 
morning until night and stayed until 
six or seven, week-days and holidays 
Aetna Wis His Heart and Soul 

He was a disciplinarian, and enam 
oured of his business. The Aetna was 
his heart and soul. In 1870 he vacated 
his office at the request of his company 
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because he was insubordinate and in- 
corrigible and his brother was put in 
his place. He organized three compa- 
nies, but their career was unlucky ow- 
ing to the Chicago and Boston fires. 
He went with the Continental and 
later became an independent adjuster 
at St. Louis. He was also employed by 
the committee of union managers as 
rate-maker. He kept up his courage 
and integrity to the end. He was an 
active man, and of wonderful energy, 
indefatigable and of iron nerve, and re- 
sembled the elder Booth in many ways. 


SAMPSON SCORES A HIT 
(CONTINUED FROM PAGE 2) 
evil. All are crazy mad over premiums, 
companies, agents and the state itself. 
The contempt of rating schedules held 
by certain companies and agents must 
convince the public that rates are un- 
fair and inequitable. He laid a large 
share of the blame on the army of side 

line agents. 

Appoint Book Agents and Barbers 

Men who know nothing of the busi- 
ness, the barbers and book agents, the 
great army of men who write a “little” 
insurance. He said that the agents are 
in a position of responsibility to bring 
the public to a better understanding of 
the insurance business. He should con- 
vince the policyholder of the whys and 
wherefores of his rate. The companies 
should cultivate their policyholders and 
make them friends and not enemies. 

Mr. Sampson made a great hit with 
the local agents and the applause was 
vociferous. 

Report on Extension Movement 


J. A. Giberson of Illinois led in the 
discussion for the extension of member- 
ship and read an interesting paper, 
telling of successful organization plans 
that have been followed in Illinois. He 
closed by saying that every local board 
should require that its members be 
members of the National association. 
President Warner of Massachusetts, 
who has done most notable work for 
extension, made an interesting report. 

Secretary Putnam then took up the 
report on the results of the extension 
movement, started in Atlanta, and said 
that 1,566 members had been secured at 
a cost of a little over $2,000. He made 
a strong plea for the increase of the 
fund to $5,000 per year and the resolu- 
tion was adopted, instructing the secre- 
tary to solicit funds from the various 
associations up to this amount. 

Try to Force Action 

The last day was enlivened by an- 
other attempt on the part of the Massa- 
chusetts men to get immediate action 
on the question of the amalgamation of 
the casualty association with the fire 
agents. They wished to take something 
definite back to their membership along 
this line. President Warner led the 
fight and the whole discussion was 
gone over again. While the movement 
was again defeated, this much was 
gained, that the incoming executive 
committee will take up the matter at 
once instead of deferring it to the mid- 
winter conference, 

The Massachusetts men died hard 
but President Warner came up smiling, 
withdrew his motion and said that Mas- 
sachusetts never went way from a con- 
vention sore. He, however, would be 
pleased to be released from the chair- 
manship of the organization committee, 
to which he had just been nominated, 
on the ground that he wished to give 
all his time to the work in Massachu- 
sets. His resignation will probably be 
accepted, although he was elected with 
the other officers and committees. 

Southgate Sings Swan Song 

A rising vote of thanks was tendered 
to Manager Ankenbauer and the Cin- 
cinnati agents. President Southgate 
sang his swan song after two years of 
able service as president, in installing 
the new president, C. F. Hildreth. 
Nothing could have been more felici- 
tious than his remarks on the occasion, 
both as regards his own retirement and 
~~” Pigtmmpta his worthy successor. He 
said: 

This gentleman is elected but he is not 














Cc. H. WOODWORTH 
Chairman Joint Conference Committee 





installed. It is my pleasure and my pre- 
rogative to install him and to try to put 
over his shoulders the same garment that 
you put on me two years ago. I am sure 
he will wear it most worthily. When I 
took this toga from my friend, Neale, 
I received it withouth spot or wrinkle 
and I promised you when I returned it 
to you [I would try to bring it back in the 
same condition. 


Words of Advice are Given 


Now I want to give you a word of good 
cheer and a word of warning. You are in 
a high exalted place. I have been there 
and know something of the atmospheric 
conditions. The two thousand or three 
thousand agents that I have faced of this 
country are as fine a body of men, so- 
cially, financially and religiously as you 
can find associated together in any simi- 
lar organization in the world. You are 
thrice honored, sir, in being privileged to 
lead this army of magnificent men on to 
greater triumphs. But I tell you it is 
a dangerous atmosphere. Thousands of 
men come up to these high places and 
breathe it only to die. They are satisfied. 
They seem to be contented with the pos- 
session of the honor. 

But a man always takes to a job. I 
say a man, something bigger than the 
job itself, and I believe in the election 
of this new president we have a type of 
man greater even than the position of 
the president of the National associtaion, 
who will enlarge its influence as well as 
its boundaries and add honor to its al- 
readv honored name. 


Foot Worn Path to Oblivion 


Just there, close by this high place, 
is a foot worn path to oblivion. Ah, how 
the thousands that have preceded us on 
the earth have been satisfied, satiated, to 
grip the prize and lie down on it and go 
to sleep, and the olive branch and the pine 
beugh which mark their victory and their 
triumps in their grasp become merely 
faded emblems with which to decorate 
their tombs. We believe today we have 
put at the head of this organization a man 
who will not go to sleep upon it, but 
who will work for it and add greater lus- 
ter to its honor, and carry its flag, in 
storm and in war if need be, to a great 
victory during the coming year. 

He is a small man on a comparative 
physical basis, but, gentlemen, he comes 
and lives from a little home where it has 
a high priestess that is as significant in 
her ministry as the high priest himself. 
There are books there. There are pic- 
tures there. There is music in that home. 
There is religion in it. And from that 
place he has a well-spring of everlasting 
strength to push out to us fellows in the 
nation, in an associational way. This is 
our ship of hope and it is ready to loose 
its anchor, to speed across the deep wa- 
ters, with our captain at its helm. Today 
we stand on the shore and wish him and 
the good ship a bon-voyage. You are 
duly installed. 


Hildreth Escorted to the Chair 


Mr. Hildreth was escorted to the 
chair by Messrs. Stone of Minneapolis, 
and Case of Chicago. He is undoubt- 
edly the right man in the right place. 
He is sound and sane, and understands 
thoroughly the problems which the 
association has to face. He is thor- 
oughly in touch with progressive ideas 
and at the same time with the past his- 
tory of the association. All good presi- 
dents try to live up to the mark set by 
President Woodworth, and it may be 
said that Mr. Hildreth is of the Wood- 
worth type in his instincts and ideas. 





He will give the association a clean cut, 
businesslike and progressive adminis- 
tration, such as one would expect from 
the best type of middle-western men. 
In taking the chair he said : 
Hildreth’s Speech of Acceptance 

I wonder if you had not done enough 
to me before the president added this 
final touch. The responsibility was for- 
midable enough before the contrast of 
the outgoing and incoming president was 
made more marked by these very grac- 
ious and very eloquent words, spoken by 
your president. He speaks about his man- 
tle falling on me. How would I look 
in Southgate’s night shirt? 

I come from a family of the smallest 
stature and yet I have to follow in the 
steps of the illustrious presidents who 
have gone before me, Woodworth, Mark- 
ham, Geer, Robinson, Offenhauser, Guen- 
ther, Neale, and last of all—Southgate. 
As you have done this unkindly deed, the 
only thing I can do is to make no attempt 
to imitate the oratory of the ex-president. 
I am impressed with the fact I come into 
this position at this critical time, when 
we are broadening our scope by taking in 
the casualty people. I have seen in the 
last day or two the impetuosity of these 
men who come in as new converts. We 
will be glad of their kind help, but let 
them remember that Rome was not built 
in a day and we must move slowly if we 
are to move surely. We want to move as 
rapidly as we can safely. These men are 
not joined to us. They are to be amal- 
gamated. We are not going to rule them 
and they are not going to rule us. We 
are all going to pull together. 

Minneapolis Wants Next Meeting 

Jacob Stone of Minneapolis, made a 
strong talk in favor of his city for the 
next convention, and while this matter 
is decided at the mid-winter conference, 
Minneapolis was put well in line for the 
convention by his efforts. 

The following resolution by Mr. 
Warner was referred to the incoming 
executive committee: 

Resolved, That we deprecate and de- 
plore the practices of certain so-called 
interinsurers and individual underwriters 
exchanges which are active in_ several 
states in soliciting business of desirable 
classes through the intermedium of the 
United Staets mail, where the regularly 
admitted companies afford ample facili- 
ties for underwriting the business. And 
that we do also protest against their be- 
ing granted by the _ legislature of any 
state the special privileges which they 
seek and which if granted would be the 
most obnoxious kind of class legislation. 


DISCUSSIONS OF INTEREST 


(CONTINUED FROM PAGE 2) 
lation, saying that the annex was not 
recognized by the agents of the state. 
He said that many men were in favor 
of annexes because they happened to 
represent them, and not from any re- 
gard for the good of the business. Col. 
Walker Taylor, of North Carolina, 
was very much opposed to any legis- 
lation, but said that if the members of 
the association would stand together 
a great force could be exerted. Agents 
all over the country would unite in re- 
fusing to represent annexes, and would 
refuse ‘to represent companies which 
maintained annexes, the annexes would 
soon be dropped. 

Porry and Robinson Speak 
E. H. Forry of Indiana, also pointed 
out that the question of underwriters 
was in the hands of agents and not of 
the companies. He said that the 
trouble ‘was that the agents collectively 
and the companies collectively have 
not worked together. Legislation ad- 
vanced by one body has never had the 
full support of the other. A. H. Rob- 
inson, of Louisville, advanced the 
proposition that the financing of under- 
writers’ agencies would clarify the sit- 
uation wonderfully. Two resolutions 
were offered on the subject on under- 
writers agencies and referred to the 
resolutions committee, one by A. H. 
Robinson of Louisville: 
Text of Two Resolutions 


Resolved, That the committee on reso- 
lutions consider action supporting the 
recommendation of Insurance Commis- 
sioner Button in respect to legislation on 
the subject of underwriters agencies. 

The other resolution was offered by 
Paviour of Rochester: 

Whereas, the underwriters evil through- 
out the country is reaching alarming pro- 
portions: The National association rec- 
ommends that the local boards generally 
adopt rules preventing further increase 
of this evil with the view of its ultimate 
elimination as soon es possible and calls 
upon all local agents, either as members 
of boards or as individuals, to cooperate 
in this important measure. State associa- 








tions are requested to direct the operation 
of this result. 

Commissioner Button at the recent 
meeting of the insurance commission- 
ers suggested legislation forbidding 
companies to write business except 
under their own names, which was 
what Mr. Robinson referred to 

Consider Jumbo Lines 
Jumbo lines, written by the large 
‘companies, and in great part rein- 
sured, either in home or foreign com- 
\ panies, was declared by several of the 
‘speakers to be a greater menace to 
the local agency system than under- 
writers’ agencies. H. Carney, of Bos- 
ton, said that $31,000,000 was fed to 
foreign reinsurance companies a year 
,through reinsurance. He urged the 
inecessity of a law preventing a com- 
.pany from writing any risk on which it 
could not itself pay the loss. He sug- 
‘gested that a committee of engineers 
should mark out the conflagration 
areas in every city of the country, and 
legislation should be secured which 
would prevent a company from writ- 
ing more business in any of these sec- 
‘tions than it could itself pay the losses 
on in case of conflagration. This of 
course is recognized as good under- 
writing practice, but he urged that it 
ishould be a matter of legislation. 
Small Company Not Getting Show 


A. W. Neale, in connection with the 
subject of numerous appointments of 
local agents, said that the small com- 
ipany was no longer getting a fair 
show. The small company, even 
though good and well managed, 1s 
finding it hard to get representation, 
and thus obtain its fair share of the 
business, because the big companies 
have flooded the-cities with agency 
appointments, and the agents naturally 
prefer to represent a big company. 
In regard to underwriters’ agencies, 
Mr. Neale said that the agents had two 
ends on the horns of a dilemma: either 
to let the situation go until all com- 
panies had annexes, when the situation 
would cure itself, or else go to the 
legislature for remedial legislation. He 
said he believed that if legislation was 
secured, 80 percent of the companies 
would be glad of it. 

Remarks by Edward B. Case 

E. B. Case of Chicago, was the only 
man who advocated leaving the under- 
writers’ question strictly alone. He 
said that agitation of the question 
would mean the dissolution of the as- 
sociation. He said that the sole 
agency ideal was an impossible one, 
and suggested that the association re- 
frain from discussion of a_ subject 
where the opinion of its own members 
was so diversified. He said that more 
could be accomplished by friendly co- 
operation with the companies than by 
any agitation. 

D. D. Butler Urges Qualifications 

D. D. Butler of Connecticut, made a 
strong talk, urging high agency qualifi- 
cation laws. He said that in his state 
doctors, lawyers and even barbers had 
to qualify, and their number was lim- 
ited. He said that before he con- 
sidered himself entitled to act as an 
agent of an insurance company, he 
passed through a seven years’ ap- 
prenticeship in the office of his father. 
In any other profession he would be 
protected, but in the insurance busi- 
ness he is being put in competition with 
men promiscuously appointed, wun- 
trained and without qualification other 
than the ability to grab premiums. He 
said that insurance commissioners 
should be made to feel the influence 
of the insurance fraternity, and ad- 
vocated making the office an elective 
one, so that the insurance men should 
have the power to say who should 
supervise insurance, and that he 
should when shown the justice of de- 
mands, be influenced by the wishes of 
the insurance men. 





Burning a candle at both ends is a poor 
way of making both ends meet. 





Walk right in—the door was only put 





there to keep others out— 
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The total registration at the end of 
the second day was more than 400, 
with every indication that before the 
close of the convention the 500 mark 
would be reached. Aside from the 
state of Ohio, the largest delegations 
came from Kentucky, Michigan, Indi- 
ana and Illinois, in the order named. 
Many of the delegates were accom- 
panied by their wives, whose presence 
added materially to the success of the 
social functions which had been ar- 
ranged by the committee in charge. 

AREANSAS 

F. W. Offenhauser, Guy Thompson, Ma- 
rianna; Hermon Carlton, Lake Village; 
Tracy Mills, Pine Bluff. 

ALABAMA 

R. F. Manly, Birmingham; A. D. Kohn, 
Montgomery. 

COLORADO 


T. F. Daily, L. C. Jones, R. W. Braun, 
G. W. Beck, Denver. 


CONNECTICUT 


E. S. Cowles, Hartford; Dale Butler, 
Middletown. 
DISTRICT OF COLUMBIA 
J. R. English, Washington. 
FLORIDA 
E. W. Monrose, Tampa; D. L. Smith, 
Arcadia; H. H. Thornton, Hunter Brown, 
Pensacola; Ellis Gibson, Bartow; W. C. 
Battey, Fort Meyers. 
GEORGIA 


Fred W. Cole, Mr. and Mrs. Fair Dodd, 
G. A. Howell, Atlanta. 


ILLINOIS 


F. R. Bell, cone: Mrs. E. D. Partlow, 
Danville; Cc. Hildreth, Freeport; Mr. 
and Mrs. E. B Case, Chicago; Lyman M. 
Drake, Chicago; George N. Taylor, Strea- 
tor; J. Wachenheimer, Peoria; S. E. 
Moisant, Kankakee; Charles LeMessurier, 
Pontiac: Mr. and ‘Mrs. A. Spitler, Mat- 
toon; J. A. Giberson, Alton; T. E. Galla- 
gher, Chicago; G. A. Holbrook, Chicago 
Heights; . H. Kilpatrick, Chicago; Ss. 
Schwarz, Chicago; W. J. S. Angear, Chi- 
cago Heights; V. L. Gallagher, Chicago. 

INDIANA 


E. H. Forry, Indianapolis; O. J. Smith, 
Indianapolis; M . Robb, Clinton; R. F. 
Scudder, Rushville; Fred Gastel, Jr., In- 
diana Harbor; C. E. King, J. J. Riley, J. 
R. Welch, J. E. Milner, Indianapolis; R. 
E. Breed, Marion; J. W. Kirkpatrick, Mun- 
cie; J. B. Pfister, Terre Haute; Miss Laura 
P. Hammond, Petersburg; R. A. Moore, J. 
W. Noble, N. H. Richardson, J. R. Welch, 
A. Bohn, R. C. Fox, Indianapolis; W. B. 
Kirk, Shelbyville; Albert E. Uhl, Indian- 


apolis. 
IOWA 


Lew W. Anderson, Lew Benedict, Cedar 
Baan; W. R. Weir, -oe E. F. 
Kauffman, A. F. Roddy, J Christie, Des 
Moines; H. W. Bender, Council Blufts; B. 
C. Hopkins, Des Moines; C. M. Young, 
Waterloo; J. D. Crowley, Jr., Staunton; 
Mr. and Mrs. H. P. Gurney, Sioux City; 
J. P. Montrose, W. R. Sampson, Des 
Moines. 
KENTUCKY 


Edward J. Miller, Joseph Lanfer, Milton 
C. Miller, Charles A. Lang, Thomas S. 
Dugan, Victor M. Scott, J. B. Gray, Fred 
J. Hummel, Alfred Pirtle, A. H. Robinson, 
T C. Timberlake, Theo. Meisenberger, A. 
Praggoff, R. O. Emsbry, A. G. Chapman, 
H. W. Hunter, Louisville; Henry M. Coons, 
Owen R. Mann, Louisville; Edward J. 
Miller, Louisville; James Sowards, Pike- 
ville; "Alex W. Tippett, R. O. Bruer, Lou- 
isville; John R. Bullock, Covington; D. C. 
De Long, Lexington; P. T. Kaighn, Dayton; 
George R. Snyder, Mt. Sterling; H. A. 
Schroetter, Covington; C. T. Trueheart, 
Louisville; W. J. Gilsdorf, Lexington. 

MASSACHUSETTS 

Cc. H. Kilpatrick, Chicopee; F. A. Nor- 
ton, Salem; F. A. DeWick, J. F. Carney, 
Boston; F. . Hamlin, Haverhill; Wil- 
liam Gilmour, Walter Adlard, Boston; 
Mrs. A. M. Meek, Mr. and Mrs. F. E. 
Warner, Salem. 

MARYLAND 
M. C. McComas, Hagerstown. 
MINNESOTA 


Jacob Stone, Mr. and Mrs. E. Gegen- 
heimer, Minneapolis. 


MICHIGAN 


Ed Bliven, Detroit; C. G. Luce, Grand 
Rapids; Gilbert C. Chaddock, Muskegon; 
Charles L. Raymond, Charles E. Benneit, 

. V. Upington, W. H. McBrien, B. B. 
Haskins, J. K. Livingston, Fred Guenther, 
W. A. Eldridge, Miss Eldridge, Detroit; B. 
P. Barnes, Manistique; A. A. Wright, Port 
Huron; John P. Old, Sault Ste. Marie; 
Charles Holden, Grand Rapids; F. and 
F A, Ferguson, Saginaw; Leo K. Hennes, 
Detroit; O. A. Leonard, Albion; Fy —~ 
W. Beck, T. J. Reilly, Detroit; H. A. Sav- 
age, Saginaw: R. D. Safford, E. J. Bris- 


coe, J. F. Curtin, Detroit; Ralph Rawlings, 


Roberts, Dayton; A. M. Cole, Alliance; R. 
Lansing. 


L. Raynolds, G. E. Gallagher, C. W. Bry- 


MISSOURI son, Columbus; P. A. Kahle, Lima; Mr. 

Cc. J. Kehoe, Sam D. Capen, George D. | and Mrs. Philip Buerkle, Sandusky; Harry 
Markham, W. M. Byrne, W. D. Hemen-|C. Hughes, Columbus; Guthrie King, 
way, E. V. Thompson, St. Louis. Zanesville; W. I. Kiefer, Findlay; Frank 
NEW HAMPSHIRE C. McElroy, Columbus; J. A. Huber, Day- 

Mr. and Mrs. L. C. Merrill, Concord. ton; C. T. Deatrick, C. 0. Wood, Ray 


Decker, R. S. Deatrick, A. W. Fleming, 
Columbus; R. H. Fitzgerald, G. A. Geschei- 
der, Chillicothe; F. B. Owen, B. A. Miller, 
J. C. Clark, Cleveland; B. C. Bowen, To- 


NEW YORE 

Mr. and Mrs. F. G. Noxsel, Buffalo; C. 
C. MecNitt, Norwich; . H. Woodworth, 
G. C. Roth, Buffalo; R. S. Pavious, Roch- | ledo; D. B. Corry, J. S. Elliott, Ira Wal- 
ester; S. C Goodrich, Newbury; P. D.| lace, Springfield; F. A. Clark, 
Kiernan, Albany; F. G. Horton, Oswego; | Thomas H. Geer, M. C. Willis, A. W. 
G. T. Amsden, Rochester; E. K. Beddall, | Neale, Cleveland; Miss S. C. Neff, Colum- 
New York; John A, Murphy, Buffalo: bus, J. A. Knapp, Marion; C. L. Lane, 
Glenn H. Johnson, Syracuse; A. W. Whit- | Bellefontaine; A. C. Bay, L. L. D, Chap- 
ney, New York. man, F. A. Clark, William J. Schroeder, 


NORTH CAROLINA wits, 4 “ae a > z 
Walker Taylor, Wilmington; James H. nig woe J ay 2 aw & mone 
Southgate, Durham: W. M. Lambeth, > - Knepper, Conrad Weil, G. W. Stieg, 


McKenna, B. J. Long, J. Richard- 
son, Charles G. Smith, Cliff C. Corry, Wil- 
liam B. Welles, M. B. Murray, Elizabeth 
M. Irving, A. J. Eggleston, H. J. Rohrs, 
I Ng pened B. Cs r. agi Ggerettovitie: J. R. 
= alsmeyer, Toledo; V. B. Arnold, Wapa- 
E.M. Semans, J. F. McCullough, Arthur | koneta; George A. Cram, Columbus; C. B. 
W. Pettit, Oklahoma City. Corry, Cleveland; J. H. Clinton, Columbus; 
OHIO W. T. Eaton, Columbus; J. H. Gray, Co- 
L. L. Lehman, Versailles; B. A. Miller, | lumbus; William B. Goodwin, Columbus; 
Cleveland; C. B. Mason, Ashland; H. R. | D. G. Gayle, Coshocton; Harry C. Hughes, 
Manchester, Cleveland; A. M. Metheany, | Columbus; Charles Herberich, Akron; Wil- 
Galion; P. H. Niedig, Marion; Mrs. §S. liam R. Hodge, Toledo; A. W. Henry, 
Neff, Columbus; F. B. Owen, Howard Olm- | Cleveland; J. A. Hoover, Dayton; W. T. 
sted, James B. Oswald, Cleveland; W. T. | Harrison, Middletown; Roland B. Heaton, 
Porter, Cincinnati; W. H. Romer, St. Hen- | Salem; W. V. Jordon, Newark; W. I. Kie- 
ry; D. C. Reed, Cleveland; E. L. Seneco, | fer, Findlay; J. E. Kirkpatrick, Columbus; 
Cincinnati; Charles G. Smith, Toledo; T. | J. E. Lewis, Cleveland; A. W. Jones, N. 
J. Smith, Dayton; R. Smith, Mansfield; Al | T. Julian, Columbus; Mrs. Elizabeth M. 
Cc. Lermann, Sandusky; C. B. Shafer, | Irving, Toledo; George H. Kramer, W. D. 
Springfield; J. C. Simpson, Cleveland; J. | Louis, G. A. McHenry, Dayton; C. J. Mc- 
A. Weinland, Columbus; A. M. L. Wasson, | Cray, Columbus; H. W. Meeker, Franklin; 
Cincinnati; C. J. Waterhouse, Columbus; | Ed. Meagher, Cincinnati; C. W. Prindle, 
Glenn C. Webb, Lima; George T. Wilson, | London; W. L. Pierce, Greenville; Mr. and 
Dayton; T. I. Wilson, Toledo; C. O. Wood, | Mrs. A. H. Richardson, Portsmouth; G. 
Columbus; Walter R. Burkley, Columbus; | W. Snider, Blanchester; C. A. Schuster, 
B. C. Bowen, Cincinnati; H. W. Cary, | Miamisburg; A. C. Speed, Columbus; M. 
Springfield, R. D. Cooke, Marietta; E. B. | W. Seibert, Fremont; W. H. Sweeney, Cin- 
Cameron, Joe O. Dye, Columbus; James | cinnati; G. M. Sigler, Piqua; Orville K. 
Flynn, Sandusky; R. W. Grim, Columbus; | Brown, Lebanon; J. C. Wharton, Cincin- 
Cc. C. Hoover, Dayton; M. W. Hobart, Fre- | nati; Harry O. Weisel, Harry Walburg, 
mont; R. T. Huggard, W. H. Herman, | Middletown; F. W. Ransom, Columbus; 
Cleveland; Clark Morgan, J. H. Gray, Co- | E. W. Clinton, Cincinnati; J. R. Davis, 
lumbus; Merwin Jackson, Toledo; Ed S. | Cleveland; J. W. Krauth, Hamilton. 


Charlotte; W. E. Sharps, Burlington. 
NORTH DAKOTA 
Thomas Baker, Jr., Fargo. 
OKLAHOMA 


















PENNSYLVANIA 

Wallace M. Reid, Henry Harden, Jr., 
Edward Ball, V. L. P. Shriber, Ed G. 
Roberts, John Rivolto, H. A. Logue, A. 
Ww Henry, Pittsburgh; Jacob Gellert, 
Pottsville; Louis Kaufman, Clarion; C. B. 
Lutz, Bloomsburg. 

TENNESSEE 

Charles B. H. Loventhal, W. D. Gale, 
Nashville; R. H. Fitzgerald, South Pitts- 
burg; J. F. Ferger, T. B. Southall, Chat- 
tanooga; Henry G. McMillan, Knoxville. 


TEXAS 
W. R. Ellis, Cruger T. Smith, Dallas. 
VERMONT 
F L. Brigham, Henry H. Hickok, Brad- 
rd, 


VIRGINIA 
J. B. Crowle, Jr., Staunton; Charles 1. 
Lunsford, Roanoke; L. Wayne Childrey, 
Norfolk; F. T. Briggs, Portsmouth; G. M. 
Goodrich, Norfolk; W. T. Paxton, Buena 
Vista; W. Lee Powell, Kaleb D. West, 
Newport News; T. G. Burch, Martinsville; 
B. F. Kirkpatrick, Lynchburg; W. Frank 
Garrett, Leesburg. 
WEST VIRGINIA 
W. S. Lindamood, Parkersburg; DeWitt 
Gallaher, D. W. Patterson, Charleston. 
WISCONSIN 
A. H. Zimmerman, J. N. Manson, Wau- 
sau; A. G. Dana, Fond du Lac; John D. 
Rowland, Racine; George Heller, Jr., She- 
boygan; August Rebhan, A. M. Anderson, 
J B. Leedom, Henry Eckstein, Milwaukee. 





Celebrated Birthdays 

W. A. Eldredge of Detroit and C. F. 
Hildreth, chairman of the executive 
committee and the new president, both 
celebrated their birthdays Wednesday. 
Mr. Eldridge was 66 and Mr. Hildreth 
52. Mr. Hildreth may not consider the 
presidency, which was given to him in 
the nominating committee on the eve- 
ning of his birthday as in the nature 
of a present, but it is at least a pleasing 
distinction. He is already one of the 
best-liked of the leaders of the associa- 
tion. 

















THE 


‘DETROIT, MICH. 


dence or exacting demands. 
in its spirit, and is building for permanency. 
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Michigan, Ohio 
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close to its agents. 


JOHN G. EWING, President 





Columbian National Fire 
Susurance Company 


Wants of agents are realized at the home office and experienced men are at hand to 
meet them. Agents of this company are not irritated by delays, annoying correspon- 
The company is broad-gauged in its organization, liberal 


Its Trade Mark is a Sign of Business Solidity 


The management of this company believes in the open door, good old fashioned hospitality spirit. 
It desires to see them, and they are always welcome at the home office. 
and employes believe in the system of personal contact as the best factor in developing mutual relations. 


P. J. BRADY, Vice-President 
M. W. WELSH, Secretary-Treasurer 


EDWARD BLIVEN, MANAGING UNDERWRITER 











Fire insurance men 
visiting Detroit will 
find a very cordial 
greeting at the Co- 
lumbian National 


ofice. Make it 


your headquarters. 
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TWO GOOD FRIENDS OF LOCAL AGENTS 








London & Lancashire 


FIRE INSURANCE COMPANY, Ltd. 
OF LIVERPOOL, ENGLAND 





A. G. McILWAINE, JR., Mgr. Eastern Department 
HARTFORD. CONN. 


CHARLES E. DOX, - Mgr. Western Department 


CHICAGO, ILL 


SAM B. STOY, - - - Mgr. Pacific Department 


SAN FRANCISCO, CAL. 











Orient Insurance Co. 
OF HARTFORD, CONN. 
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| Offices that Represent These Companies Know What High-Class Service Means 
_ FIRE, TORNADO AND AUTOMOBILE INSURANCE 





















































